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. YnymbekoBa:

Hobpoe yTpo, goporne konnern! A oyeHb paga, 4TO Bbl Hawnu B cebe cunbl
NPUNTU CErOA4HSA Ha HaLly NaHesb Nocne NepPBOro AHS U OTKPbITUSA KOHepeHLnN.
Buyepa peHb 3aBeplumnca naHenb MO MHHOBAUMAM, W, HA MOW B3rngg, OHa
npowna cnuwkoMm 6naroCTHO, MOTOMY YTO Mbl FOBOPUNM O HeonpeaerieHHOM
oyaoywem. CerogHss Mbl cobpanucb, 4Tobbl 0OCYAUTL BMNOSIHE onpedeneHHoe
HacToswee. Mbl ©Oyoem roBopuTtb 06 9 EEKTUBHOCTM  POCCUNCKOrO
34paBOOXpaHeHns.

Uto ™Mbl nogpasymeBaemM Mo 3PdEKTUBHOCTBIO 34paBoOXpaHeHus? Mbl
nogpasymeBaeM, YTO HaM Hado nponeynTb daxe Oonblie 60SbHbIX, YeM B
npeablaywme rogbl, 3a Te Xe AEHbrM U, MOXeT ObiTb, AaXe 3a MeHblune. B
CBSA3N C 9TUM BO3HUKAET TPW rMaBHbIX BOMNPOCA: CMOXEM NN Mbl 3TO caenaTtb?
Ecnu ga, 1o Kak Mbl 3TO caenaemMm? A ecnu HeT, TO YEM 3TO rpo3unT?

[nsa cnpaBku: HECKONbKO cnoB 06 athdeKkTMBHOCTM 3apaBooxpaHeHnst B Poccuu.
Ectb Takoe areHTCcTBO — Bloomberg, koTopoe, kcTaTu, npeacTtaBneHo Ha 3TOW
BoicTaBke. OHO exerogHo npoOBOAMUT  OLEHKY pas3fnyHbiX CTpaH no
3 HEKTUBHOCTU 3A4paBOOXPaHEHNSA. B 3TOT PEUTUHI BXOAAT CTPaHbI, B KOTOPbIX
cpenHsas oxuaaemas NpoAoIHKNTENBHOCTb XN3HK gocturna 70 net n 6onble. B
Poccnn, K cyacTtblo, cpefHsas oxugaemasi nNpOoAOSHKUTESNTIbHOCTb  XKU3HMU
coctaBnsetr cerogHs 71 roa. Kak ctpoutcsi oueHka 3ddEKTUBHOCTM CUCTEM
34paBoOXpaHeHns? Boiclwumin Gann nonyvarT Te€ CTpaHbl, KOTOpble LOCTUMMN
ny4ywero pesynbtaTta, TO €CTb CaMOW BbICOKOM OXMOaemMon NPOAOSKUTESNTIbHOCTH
XW3HK, 3a MeHblKne pAeHbrn. Poccmsa okasanacb B 3TOM  PEWTUHIE Ha
npegnocnegHeMm mecte. [lepBble TpU CcTpaHbl — 3TO [OHKOHr, CuHranyp wu
Wtanna. U3 HoBbIX cTpaH EBpocoto3a B nepByk ABaguartky sBownv Yexma u
Monbwa. Poccus okasanacb Ha npegnocregHemM MecTe, TO €eCTb Ham
HeobxoaMMO noBbIWaTh 3PPEKTUBHOCTL 3apaBooxpaHeHuda. Hac oborHanm
Benopyccus, Amxup, AsepbanaxaH, KaszaxcraH n gaxe Typuus. [NoaToMmy Ham

cerogH4d ectb 0 4YeM NoroBoOpUTb.



S oyeHb Xxo4y, YTOOblI CErOAHSILLHASA Ceccusi npoLusia MHTEPECHO M OKasanachb
None3Hon Ans Kaxgoro n3 Hac. [1oaToMy 4 npowy y4yacTHMKOB Hallen naHenu
BbiCKazaTb CBOW  pekoOMeHZauuuM W NpeasiokeHuss Mo MNOBbLILWEHNIO
3P PEKTUBHOCTU pOCCUACKOro 3apaBooxpaHeHusa. Korga Mwuxaumn 'ycmaH Ben
Ceccuio No WHHOBaUMAM, OH CKasar, 4YTO Yy Hac eCTb CynepCOBpPEMEHHbIN
WHHOBALMOHHbIA TanMep, KOTOpbIn OyaeT OTMepsiTb BpeMs ON8  KaXaoro
BbiCTynatowlero. A 6yay odeHb akkypaTHO nokasbiBaTb BaM 3TOT Tanmep.
MepBbIM S X0O4y NPeanoXutb BbICTYNUTb NPeMbep-MUHUCTPY Pecnybnuku
BawkopTtoctaH Pyctamy Xabubosudy MapgaHoBy, HO CHadana HeCKOSbKO
BBOAHbIX CI1OB.

Ha coBewaHun y ynonHOMOYEHHoro npeacrasutens [lpesngeHta no
MpuBomkckoMy cbenepanbHOMY OKpYry A npeacrtasuna aHanna apdeKkTMBHOCTH
cucteMm  3gpaBooxpaHeHus  [lpmBosmkckoro  degepanbHoro  okpyra.  Mue
NoHpaBunacb peakuus rnaesbl Pecnybnukn bawkoptoctaH Pyctama 3akueBuya
XamutoBa. Korga oH yBuaen, 4to no adpdeKTUBHOCTU 34paBOOXPaHEHUSA €ero
PErMOH HaxoOuUTCA HE Ha NydleM MeCTe, OH ckasdan: «f xody ObiTb NepBbiMY».
OT0 oTBeT HacTosiwero nuaepa. NMpaeaa, Te rybepHaTopbl, KOTOPbIE OKa3anuchb
Ha caMbIX MOCNeAHMX MecTax, ckasanu, 4to OyayT XKanoBaTbCA Ha MEHS B
MwuHncTepcTBO 3apaBooxpaHeHuns n gaxe B OOH.

Ntak, Pyctam Xabnbosu4, Bam cnoso. Kak Bbl cobnpaeTtech 6biTb nepBbiM?

P. MapaaHosB:

Bonblioe cnacubo, Nysenb OpHCTOBHA! 3apaBCTBYNTE, YBaXXaeMble YYaCTHUKK
cerogHdawHero ®opyma, cerogHsawHero 3acefaHus. [JencTtBuTenibHO, Bbl30BbI,
KOTOpble CTOAT nepeq 34paBOOXPaHEHMEM CTpaHbl B LENOM W Haluewn
pecnybnukn B 4acTHOCTU, OYeHb Cepbes3Hbl, U B OGnvxanwee BpemMsa B 3TOMU
obnacTtu, Kak U BO MHOMMX cdpepax Hallewn >XU3HW, npuaeTcs npeanpuHumaThb
PEBONIOLMOHHBbIE Warn. Hawa pecnybnnka BO MHOMMX OTHOLUEHUAX SABMNSETCA

Janeko He nocnegHel, BXoOUT B [OECATKY JydliMx, a BOT MO



NPOOOIMKUTENBHOCTM  XM3HM  Mbl  fJaneko  He  nuaepbl.  CpeaHsas
NPOOOIMKUTENBHOCTb XMU3HU Yy Hac — 4yTb Gonee 70 neT, W, KOHEYHO, B
Onwxaniee BpeMsi €€ HYXXHO CYLLLECTBEHHO YBENUYNTD.

Kak aTto cgenatb? C aTOM Uenbio Mbl nfiaHMpyem paspaboTtaTb M OCYLLECTBUTb
crneuunanbHylO CTpaTeruio, KoTopas CTaHeT 4acTbio cTpaTerMm couuanbHo-
3KOHOMUYeckoro passutnsa. Cenyac Mol BMecTe ¢ ['y3ernb QpHCTOBHOM NPOBOAMM
aHanu3, B Onwxanwee BpeMs Mbl MOMAy4yMM peaynbTaTbl, HO YXe ceunyac
MOHATHO, K KakMM UENnsiM Mbl OOJDKHbI CTpeMuTbcs. B TeyeHne OGnmxanmwmx
NPUBAN3NTENBHO YeTbIPEX NET Mbl XOTUM YBENMYUTbL CPEOHION OXWOAEMYHO
NPOOAOSTKUTENBHOCTL XM3HM Ha ABa roga, Oo 72 net, Ha 15% cHU3UTL
CMEPTHOCTb B TPyAoCnocobHOM Bo3pacTe un Takke Ha 15% — mMnageH4eckyto
CMEepPTHOCTb. [1OCKOMbKY BpPEMEHM Marno, s He CTaHy OCTaHaBfMBaTbCA Ha
aeTtansx, Onuy TOMbKO OCHOBHbIE MOCbIflbl U HanpaBneHusi, B KOTOPbIX Mbl
cobmpaemcsa gBuraTbCs.

[MepBbIM M Hanbornee BaXHbI NOCbIST BaM XOPOLLO M3BECTEH U 3aKnio4yaeTcs B
TOM, YTO OCHOBHas NpU4MHa BbICOKOW CMEPTHOCTU U OTHOCUTENBHO HEBONbLLIOWN
NPOOOIMKUTENBHOCTM XU3HM B HALLEn CTpaHe U y Hac B pecnybrnunke — 37O,
KOHe4HO, obpa3s »u3Hn. [1o 80% CMEepPTHOCTM OT OCHOBHbIX HEUHAEKLMOHHbIX
3aboneBaHnin CBA3aAHO C HenpaBUibHbIM 06pa3oM XWU3HWU. [Npexae Bcero Mol
AOMMKHbl  COCPenoTOuNTLCA Ha 3ToM. Kak? 3To, noXxanyn, camblil CHOXHbIN
BOMpOC.

BTopoin daktop (0 Hem ['y3enb OPHCTOBHA Y€ YNOMSHYMa): Mbl CyLECTBEHHO
orpaHun4yeHbl B pecypcax. B nocnegHue rogbl, 0COGEHHO B pamMKax peanusaumm
HaUMOHAaNbHOro NpPoeKTa, Mbl TpaTUNK Ha 3apaBooXpaHeHne npumepHo no 50
MUANMapaoB B rod. OTO COCTaABMANO A0 TPeTU Hawero BogxeTa, U cenyac Mbl
y)X€ HE CMOXEM YBENUYUTb 3TU pacxodbl. ATO MAKCMMYM, Ha YTO Mbl MOXEM
paccuntbiBaTh. 3a 3TW rogpl, 6narogapsa nomowm degepanbHOro LeHTpa, y Hac
Obina co3gaHa O4YeHb Xopowasi MaTepuanbHaa ©asa, OfHako Bce

3gpaBooxpaHeHne, Kak BaM WU3BECTHO, C TOYKM 3pEHUA yBEJIMYEeHUA



NPOAOIDKUTENBHOCTU XU3HU MOXET MNOBNUATbL MakcumyMm Ha 15-20% cny4yaes.
Cenyac B 3TOM chepe HYXHbl CTPYKTYPHble W3MEHEHUs, KOTopble MO3BOSAT
NOBbLICUTb 3(PPEKTUBHOCTL NCMONb30BaHUSA CPEACTB.

Cambln rmaBHbIM BOMPOC B TOM, Kak OyaeT peann3oBbiBaTbCA 3Ta cTpaTerus.
HeobxooMmMo M3MEHUTb MOTUBbLI YYaCTHMKOB MpoLecca. YnydlweHne 300poBbA
— 370 npouecc. KTo B HeM yyactByeT? [MOHATHO, YTO NpeXae Bcero 370 cam
yenosek. TpaguvuMOHHaA MeguumHa obbl4HO HEe pacCMaTpuBaET ero B KayecTBe
yyacTHMKa npouecca: TakoBbl OCOBEHHOCTM Hallero 34paBOOXpPaHEeHus, U A
CKaXxKy 06 9TOM YyTb HUXE.

[MepBbIM [OENOM HY)XHO MW3MEHUTb MOTMBbBI, TO €CTb CamMa KoHuenuus u
COBOKYNMHOCTb Mep OyayT HanpaBneHbl Ha TO, YTOObl W3MEHUTb MOTMBbI
bonbluen yactn HaceneHus. o HawWuM oueHkam, cenvac obpas X13HuU naen
TakoB, YTO OHW HaLeneHbl UM UMeKT BO3MOXHOCTb NPOXUTb He Bonee 50-52
net. CpegHsasa NPo4OMKUTENbHOCTL XXN3HN, OCOBEHHO Y MY>KYMNH, Cpean KOTOPbIX
CMEpPTHOCTb ropasfo Bbllle, YeM CPean XEHLUWH, NpeBbllaeT 3TOT YPOBEHb
TonbKo Gnarogaps 3gpaBooxpaHeHunto. OHO BbICOKOTEXHOSOMMYHO, 3aTpaTHO M
NO3BOSIIET HUBENUPOBATb HEraTuBHbIE pakTopbl 0Bpasa XU3HW.

KoHe4HO, HyXHO 6yaeT MeHATb M MOTMBaUMIO MEeOUUMHCKMX paboTHMKOB, WU
HanpaBSIEHHOCTb OEATEeNbHOCTU MeOUUMHCKUX ydpexaeHun. Cenyac y HUX HeT
uenu obecnevnTb NPOLOIMKUTESTbHOCTL XU3HU X0TA 6bl B 70 net. MoTuBauus y
HUX COBEPLUEHHO Apyrasi, OHa HanpasrieHa Ha To, YTobbl 0crnabute NpoABNEHNS
XpOHUMYecknx 3aboneBaHnn B TeX crnyyasix, Korga 4efioBek cam He 3aboTuTca o
CcBOEM 3740poBbe. VIX He 3a YTO pyraTb, OHW MNPOCTO XOTAT yBENMYUTL Hambonee
AOPOroCTosALY YacTb, YTOObI HMBENMPOBATL HeraTMBHble 3dekTbl obpasa
XU3HW.

HyxHoO OygeT Takke CKOppeKkTMpoBaTb [OeATeNbHOCTb W MOTMBALMIO
MEANLMHCKMUX N CTPaxXOBbIX KOMMNAHUW, HO, MOXET OblTb, 3TUM MOXHO 3aHATbLCS

no3xe.



Bpema y meHs 3akoH4mMnocb. Camoe BaXkHOe — MOHATb, YTO B 3TOM Mnpolecce
y4acTBYKOT HE TONbKO CaMu NI0AN N HE TONbKO MeAULMHCKNE YyYpexXOeHUs: 3TO
coumnanbHbi Npouecc, MO3TOMY HaM MpuaeTca npuBredyb W couunanbHble
yupexaeHuns, 4tobbl peanu3oBaTb psa coumanbHbiX NPoekToB. OnbIT B 3TOM Y
Hac yXe eCTb. Tak HasblBaeMoe «3gopoBoe ceno». Ecnu y koro-to 6Gyger
XenaHuve y3HaTb 0 HeM nogpobHee, 4 NOTOM pacckaxy. Oba3aTesibHO JOSMKHbI
ydacTBOBaTb MECTHOE CaMoynpaBfieHMe W PYKOBOAUTENU MpPeanpuaTun,
KOPNoOpaTUBHbIA CEKTOP, KOTOPbIN TOXe OO/MKEH ObiTb 3auHTEpecoBaH B 3TOM
npouecce. bnarogaps COBOKYNHOCTU 3TUX DAKTOPOB Mbl NMOCTapaeMcsa 4OCTUYb
uenu.

Cnacuboo!

. YnymbekoBa:

Cnacunbo, Pyctam Xabnbosuy!

Nanee s nepepjaiw CroBO coBeTuMKaMm. 3[echb cerogHs npucyTcTeyeT WeHc
Oupbepr-ButTtpam, wucnonHUTenbHbin  ANpeKTop KomnaHum The  Boston
Consulting Group, 1 5 xo4y 3agath eMy BOMpocC. VMleHc, ckaxuTe, noxanymncra,
KakoB MWHUMYM [OCYOapCTBEHHOrO (PUHAHCUPOBAHUS 34paBOOXPaHEHUA B
npoueHTax ot BBI1? 3To nepBbii BONpOC, MOCKONbKY Bbl KOHCYNbTUMpyeTe
NpaBUTENbCTBA Pa3HbIX CTPaH.

BTopon Bonpoc. Hawun aKOHOMUCTbI U3 BbICLLEN LLUKOMblI 9KOHOMWUKU NPUXOOSAT U
rOBOPAT:  KOHKypeHUMs  craceT  poCCUMCKoe  3apaBooxpaHeHune. Ecnu
MeanLMHCKNe ydpexaeHus byayt butbca mexay cobon 3a To, YTobbl YBENNYUTD
MOTOK OONbHbIX, Mbl MOBbLICMM Ka4yeCTBO MeOMLMHCKOW nomowmn. Bbl ¢ aTum

cornacHbl?

J. Deerberg-Wittram:

Thank you very much for the questions, very good questions actually.



First of all, it is definitely not as simple as saying, well, you have to give 10% of
GDP to healthcare and then everything will be safe. What we know is that the
country that is spending the highest proportion of GDP on healthcare these days,
the United States, is definitely ending up with a healthcare system you do not
want to have: highly inefficient, a lot of unnecessary spending, incredible
inequalities, and not at all broad access to healthcare.

So, just pumping more money into healthcare is obviously not the solution.

On the other hand, you see countries that also have, let us say, a challenging
economic situation overall, and which end up with pretty good health outcomes
for the general population. Israel might be a good example. Israel is spending
about 8% of GDP, so more than you currently do, but they do not spend 15%, or
12%, or something like that. The Scandinavian countries typically spend around
9% with excellent outcomes.

So as to the first question: you definitely need to spend more; | do not see that
you can cover the current situation in healthcare in Russia with about 6% of GDP
spending; that is not sufficient.

On the other hand, the main problem is probably not only that there is not
enough money in the game right now. As you have already said, there is an
obvious degree of inefficiency in the system. You have more doctors than most
other countries in the OECD, you have more hospitals, more hospital beds than
most other countries on Earth, but you still end up with, let us say, insufficient
care for most people. In fact, it is the other way around. You are spending a lot of
money to entertain these armies of doctors and to equip the hospitals, and of
course, since there is not so much money in the game, the average salary for a
doctor is not sufficient, and the average investment in health facilities is also not
sufficient, so how can you fix that?

Is competition the answer? Of course, economists have a tendency to say, “Yes,
whenever we have a problem, let us compete.” What we have learned is that,

actually, competition itself is not a solution, because — and | mentioned this



earlier — in the United States, we definitely have a lot of competition, a lot of
private healthcare, private health insurance, different ownership structures: there
is fierce competition, but still high inefficiency.

So, the question is not whether we compete. The question is: on what are we
competing? Our take as Boston Consulting Group is very clear: competition is
good, but you have to compete on value. And value in healthcare is not volume
in healthcare. It is not costs. Value in healthcare is basically the outcomes that
matter to patients and that someone achieves: a hospital, or an outpatient doctor,
or whoever it is, relative to the money we spend in order to achieve those
outcomes.

So the question is not who is doing the most surgeries, or who is spending the
least money; the question is who is providing the right treatment with the best
guality for a reasonable, sustainable amount of money.

If we start to compete on that, we will see that the efficiency of the system
increases, that more and more patients will benefit from the system, the total
costs of the system will go down, and finally an environment will exist where
private money is heavily invested.

So, the starting point for any competition is that you need to create transparency
on the quality you achieve, and you need to create transparency on the costs you
spend. This is, | believe, one of the major flaws not only in the Russian system,
but in most or a lot of systems around the world, and you can say it the other way
around: the most successful systems are the ones which have pretty high quality
at relatively low costs, and which have transparency on that.

| would even go one step further and say that the true challenge or the true
change happens once you start to reimburse for quality rather than for volume of
services or complexity of treatments. This is the direction the United States is
currently taking; this is what they call accountable care. In the United States, in
the next year, 80% of public services will be reimbursed based on quality, and

this is basically what also makes the difference in places like Singapore.



. YnymbekoBa:

Cnacubo, MeHc! Mbl ycnbliwanu, 4to 6% BBIT — aT1o Hekun ontumym. OpHako
Hac CINOXHO cpaBHMBaATb C M3paunem: y Hac OrpoMHble TEppUToOpuu, Xonoa,
CNSKOTb, B CBA3N C 3TUM HaMm Hago obcnyxmnBaTb Oonblue BOMNbHbLIX, @ 3HAYMT,
Hy>XHO Bornble Bpaden. [ona cnpasku: o6ecneyeHHOCTb Bpavyamu HaxoguTcs y
Hac Ha ypoBHe cTpaH EBpocoto3a, a 60fbHbIX nauMeHToB Ha Hawy dabpuky
340paBOOXpaHEHUs npuxoauTca ropasgo OGonblie, nNO3TOMYy Hago pAenaTb
COOTBETCTBYIOLLYIO NOMNPaBKY.

Cnepytouiee cnoBo s xody npepoctaBuTb HaTanbe XopoBown, 3aMecTUTEnNo
MWHUCTpPA 34paBOOXpPaHEHUS Poccunckon denepaunn. HaTtanbs
AnekcangpoBHa pabotaeTr B MwuHucTepcTBe 3apaBooxpaHeHuss 11 ner.
HaBepHoe, Bbl 04eHb XOpPOLIO NOMHUTE, YTO, KOrga MUHUCTPOM Obina TaTbsHa
AnekceeBHa [onukoBa, oHa cmorna JOGUTbCA yBeNuUYeHUst oMHaAHCUPOBAHUS
34paBoOOXpaHeHNd, B OTpacib NPUXOAUNO0 €XerogHo U Tenepb NpUXoauT NnoYTu
200 munnuapgoB pybnen. Torga Bce Obinn NpoTuB: MMH3KOHOMPa3BUTUS,
MwuHpmH. OgHako oHa cmorna ybeautb lNpe3ngeHta n JobuTbCs yBENUYEHUS
dMHaAHCUPOBAHUS 34PABOOXPAHEHUS, @ Mbl, OpraHM3aTopbl 34pPaBOOXPaAHEHUS,
en nomoranu. CerogHs BO MHOIMOM npaBsaT 6an 3KOHOMUCTbl U PUHAHCUCTLI, U
ecTb uccrniegoBatenbCkun MHCTUTYT HUDOU npmu MunuctepctBe domHaHcoB. OHu
HaM OUKTYIOT, CKOMbKO AOSMKHO ObITb Bpayeun, CKONbKO AOSMKHO BbITh koek, BLLUD
MOCTOSIHHO TOBOPUT MNPO KOHKypeHuumto. HaTtanbs AnekcaHOpoOBHa, CKaxuTe,
noXanymncra, Kak Mbl 4OLWAN 4O TOro, YTO OHM HaM AUKTYIOT, U YeM Bam nomoyb

B 3TOM HenpocTom aene?

H. Xopoga:

BonbLuoe cnacubo!

30paBooxpaHeHne, Kak U3BECTHO, — 3TO camasi coumnarnbHO ya3BUMas oTpachb.
Uem onpegenserca ee adpdeKkTMBHOCTL? HaBepHoe, TemMun pesyrbTaTtamu,

KOTOpbleé Mbl BUOUM. HeCMOTpﬂ Ha CerogHAWHKK CITOXXHYKO 3SKOHOMUYECKYIO



cutyaumio, MMHUCTEPCTBOM 34paBOOXpPaHEHMUS 3ariOXeH BEKTOP — MOBbILEHNE
AOCTYMHOCTU W KayecTBa OKaszaHuMA MeguunHckonm nomown. CerogHa yxe
roBOpUIIM O NokasaTensix, AOCTUrHYTbIX B Hawewn cTtpaHe. [locneaHue Tpu roga
(7 ewe pa3 noeBTOpH 9TU UMPpPbl), HaunHaa c 2013-ro, Mbl COXpaHsieMm
MONOXUTESTbHbIM €CTECTBEHHbIW NPUPOCT HacereHund, u Tonbko B 2015 rogy oH
coctaBun 32 Tbicaun. [lpogomkaeT CHMXaTbCs CMEPTHOCTb, Npexae BCero
MnageH4yeckas.

A xody ckasaTb, YTO 3@ BCEM 3TUM CTOUT CUCTEMHbIN NOAXOA, KosioccasnbHas
paboTa, KoTopas genaetcsa n Ha deaepanbHOM YPOBHE, U HEMNOCPEACTBEHHO BO
Bcex cybbektax Poccunckon Pepepaumn. [Npexae BCero 3T0 HOPMATUBHO-
npaBoBas 6asa. [leHer He xBaTaeT, HO AaBaWTe BCMOMHMM, YTO OecATb NneT
Ha3ag KOHCONUAMPOBAaHHbLIN BIOAXKET Ha pasBUTUE 34paBOOXPAHEHNSA COCTABNAS
Bcero 900 mwunnuoHoB pybnen, a B 2016 rogy oOH cocTaBnser yxe 2,9
Munnuapga pybénen, To ectb Hanuuo pocT GrogkeTa. MNMpoUeHT NO OTHOLWEHUIO K
BBI1, 4encTBUTENBbHO, HU3KUIA: Mbl HAXOAUMCS B onpeaenieHHON 3KOHOMUYECKOWN
CUTyaumm n BbIHYXXOEHbI pas3BMBaTbCA U BbICTpamMBaTb CBOK OEATENbHOCTb C
y4eTOM COCTOSAHUA HaLlen 9KOHOMUKN B LIeSIOM.

UTto xe genaetcsa gnsa Toro, 4Todbbl MeanumHcKkaa nomMmoLllb 6bina goctynHon? A
yXXe cKaszana, 4To MpomM3BOAMTCA W3MEHEHME HOpMaTUBHO-NpaBoBon 6a3sbl.
BnepBble 3a Heckonbko pgecatunetum  MUWHUCTEPCTBO  34paBOOXPaHEHUs
nepecMoTpeno noaxod K KputepusiM, HeobxogumbiM AOnd  opraHmsaumm
MEOVULUMHCKUX yypexaeHun. Peub mnoet o TeppuTopuanbHOM MiaHMpOBaHUN.
Bnepsble, HaunHaa ¢ 2015 roga, Mbl CeEpbe3HO 3aHANUCbL 3TUM BOMPOCOM,
NOTOMY YTO ONTUMM3ALMNA, OCHOBHbIE 3Tanbl KOTOPOWN ObInM 3aBepuleHbl B 2015
rogy, — a npogoskanacb oHa ¢ 2013 roga, — 6binia HanpaeneHa Ha To, YTOObI
n3baBnTbLCA OT HE3hdPeKTMBHO paboTalLwmx MmowHocTen. Mbl caenanu Bce ans
TOro, 4Ytobbl Obif COKpALLEH KOEYHbIN OOHAO B TEX MEOULUMHCKUX OpraHusauusix,
roe Kowka ucnosib3oBanacb HeaddekTuBHo. C y4eToOM HalmMx MeToOuMYeCcKnx

pekomeHgaumn B Kaxgom cybbekte Poccuickon  dPepgepaummn  Gbinu



NOAroTOBSEHbI JOPOXHbIE KapTbl, U OCHOBHAasA paboTa Obina HanpasfeHa Ha To,
4yTOOblI NOBLICUTL 3GEEKTMBHOCTL, MNEPEBECTU Ha CTauMOHap3aMellallme
TEXHONMOrMK, pasBuTb [OHEBHOW cTauuoHap. 3TO yXe cenyac pJano
onpegeneHHbl pe3ynbTaT: 06 3TOM CBMOETENbCTBYIOT NoKasaTenu, KoTopble Mbl
cerogHa o3ByyuBaeM. [leHer He XxBaTaeT, HO npu dopMuMpoBaHMM BroaxeTa
MpaBnTenbCTBO AefnaeT BCe BO3MOXHOE, YTOObl Hawa oTpacsb bblfia nokpbiTa
oMHaHCUpOBaHMEM, TMpexae BCEro Takue BaXHeWlne HanpaBlieHUs, Kak
nekapcTBeHHOe obecneyeHmne NbroTHbIX KaTeropun rpaxgaH n doMHaHcMpoBaHmne
Tex HanpaBneHun, KOTOpble HE BXOAAT B 6a30By0 NporpamMmmy rocyaapCTBEHHbIX
rapaHTuUm N (pUHaAHCUPYIOTCS HENOCPEeACTBEHHO N3 dpeaeparnbHOro broaxera.
CerogHsa Mbl BCMOMMHANM O HauMOHANbHOM MPOEKTe «340pOBbEY», Y UCTOKOB
koToporo ctosinn Muxamn KOpbeBuy 3ypaboB 1 TatbsaHa AnekceeBHa [fonukosa.
HencteutenoHo, Te 6ecrnpeueneHTHble pecypcbl, KOTopble OblnNu LeneBbiM
obpa3omM BblAeNeHbl Ha 34paBOOXPaHeHue, MO3BOSMMMAN CO34aTb U YKPEenuTb
MaTepuarnbHo-TeXHUYecKyo 6asy. B Hawen ctpaHe, ¢ y4eToM ee maclitabos,
YPOBEHb MHOpMaTU3aUnn BbiyT 04EHb HU3KUM, N TE€ PECYPCHI, KOTOPbIE LUK MO
HauMOHaNbLHOMY MPOEKTY, MNO3BOMUNM Mpexae BCero 3akynuTb TEXHUKY WU
oCHacTUTb HeobxoaumbiM 060OpyAoOBaHMEM BCE MEAWMLMHCKME OpraHusauuu,
4TOObl MOTOM MOXHO ObINo paspaboTaTtb MHAOPMALMOHHbLIE CUCTEMBI. Tenepb
Mbl y>K€ MOoJOoLWSIN K 3Tany CTpouTenbCTBa eAuHOM MHAOPMALMOHHON CUCTEMBI,
NOCPEeACTBOM KOTOPOW Mbl MI@aHMPYEM MNOBbLICUTE 3PEEKTUBHOCTL KOHTPONSA U
yrnpasfeHns pasBuUTUEM CUCTEMbI 30PaBOOXPaHEHNS.

[aBante NOCMOTPMM Ha 0O bEMbI BbICOKOTEXHOOIMYHON MEOULIMHCKOM NOMOLLIN,
KOTOpPYIO Mbl cenyac okasbiBaeM. B 2016 rogy BbICOKOTEXHOSOMMYHas
MeanumMHCcKaa nomMoLlb Obina okasaHa 823 Thica4am OOMbHbIX. OTO B WECTb pa3
oonblue, YeM AeCATb NeT Ha3ad, M 3TO YXXe O MHOTOM FOBOPMUT.

B 3akoHogaTenbCTBO ObINMM BHeceHbl namMeHeHus, u ¢ 2017 roga y Hac byget
HOBbIN MeXaHu3M UHaHCUPOBaHMA. 3JTa MNOMOLWb O4YEeHb CrOXHa, WU

HeobxoauMble TEXHONOormm MOryT nmMno3BOJIUTb cebe TONMbKO O4YeHb Xopouwo



OCHalleHHble defeparnbHble YYpeXaeHUsa, npexae BCero UMeKLWMe Hay4HbIN
NoTEeHUMan 1 BbICOKY0 NoaroToBKy cneunannuctoB. Cenvac , ¢ y4eToM Nonpasok,
KOTOpble BHOCATCS B 3aKOHOAATENbCTBO, 3TN YYpPEXOEHUSI CTAHOBATCHA Hay4HO-
NpakTU4YeckuMn UueHTpamn. MoaepHusaumsa 3aTpoHyna He TOSMbKO yYpexaeHus
cybbekToB dheaepaunn, Ho 1 dbegepanbHble yupexaeHus.

B 3akntoueHune A xotena Obl ckasaTb, YTO, Kakme Obl MHHOBALMN Mbl C BAMU HU
paccmaTtpuBanu, Bce OOMKHO ObiTb HanpaBneHo Ha naumeHTa. Hawa OocHoBHas
Luenb — nauMeHTOOPUEHTUPOBAHHASA MeguLumMHa, NO3TOMY Mbl OOSKHbI AenaTb
BCE, 4YTOObl yBenMUMTbL OObEM OKasbiBaemMon Mnomowm u obecnedunTtb ee

poctynHocTb. Crnacnbo!

. YnymbekoBa:

Bonbwoe cnacubo, Hatanbs AnekcaHapoBHa! A gymato, YTO Mbl, OpraHu3aTopbl
340paBOOXpaHeHusi, Bce paBHO 6yaem Bam nomoratb, 4ToGbI 6a3a w
dMHaAHCUPOBaAHNE 3OPaBOOXPAHEHUsI HE COKpaTUMUCb MO CPaBHEHUIO C
npeabiayLwmmmn rogamum.

[Mo3BonbTe npegocTaBUTb CMNOBO  YCMNEWHOMY YacTHOMY MpeanpuHUMaTento
Apkaguio CtonnHepy, pykosogutento K «J14L MABC». 3a 13 neT oH OTKpbIn
90 pawarHocTudecknx nededbHbix LeHTpoB B 50 ropogax Poccuun. Apkaguin,
nogenuTtecb UCTOpPMEN ycnexa W pacckaxuTe, Kak Bbl noHuMmaeTe
apeKkTUBHOCTb. Takke XoTenoch Obl ycnbiwaTe Baw coBeT: Kak Ham NOBbICUTb

3PP EKTUBHOCTb POCCUNCKOro 34paBOOXPaHEHNA?

A. CtonnHep:

[obpbin AeHb, konneru!

OTO CnoxHbl Bonpoc. ECTb Takoe BbiCKasblBaHWE: He ChnylamTte, YTo Bam
roBOpsiT, peyb Bcerga naet o geHorax. KOHeYHo, Konn4ecTBo AeHer B CUCTEME
34paBOOXpPaHEHNs1 O4YeHb BaxXHO, HO JdeHer Bcerga 6yaeT HegocTaToO4vHO.

Hwukorga He 6biBano, 4tobbl cUCTEME 34pPaBOOXPaHEHMUS, Kakon Obl OHa HK Obina,



xBaTtasno geHer. KoHeyHo, xotenock 6bl, 4TOOLI B HEWN ObINO BonbLUe AEHET, U Mbl
3a TO, 4TOObl MPMBNM3UTLCA MO 3TOMY MoKasaTent K Hawum Onvkanwmm
cocegam. OgHako B ycrnoBusix geduumta Oogxeta nepBoOCTENEHHOE 3HAYeEHME
npnobpeTtaeT apPeKTUBHOCTb.

Kak mbl aTo genaem? lNpueBeny Asa npumepa. [locnegHne Tpu roga Haw LEHTP
«["aMMa-HOX» — caMbl 3aHATLIN B MUpEe, OH BbINOMHAET npumepHo no 1 200
ornepauun B rog, Npu TOM YTO B MUpe CpeaHee KONMMYeCTBO onepaunn Ha ogHOM
ramMmma-Hoxe coctaensetr 170. BTopon npumep: Mbl BbINONHSAeM 6onblue
MUMNMOHA UccrnegoBaHUn, Ha OAHOMO Bpaya y Hac npmxoamtcs 25 nayneHToB, U
3TO TOXE [OBOJSIbHO BbLICOKMA MOKasaTeNnb MO CPaBHEHUIO CO CPeaHUMKU Mo
CTpaHe.

Tenepb 4TO KacaeTcs apPEKTMBHOCTU. Y HAc pa3paboTaHa cucTteMa KOHTPONs
KayecTBa: HWU [OOKTOpa, HU TEXHUYECKUA NepcoHarn He 3HalT, korga ux éyayr
KOHTponupoBaTb. Mbl MOXeM B3ATb AEHb LEMNMKOM M NOCMOTPETb, YTO Hanucarn
AOKTOp, 4TOo noctaBun technician, kakMe nocnegoBaTeNbHOCTU, KaKkue
nporpaMmmbl, Kak MeAULMHCKMIA u3nk paspaboTtan nnaH fneyvyeHns, n ecnm ooinu
AonyLleHbl ownbkn, To Mbl Hag HUMKM paboTtaem. lNpuyem, MOCKOMbKY Halua
opraHmsauusi oveHb ceTeBad M o4veHb LudpoBad, aTy paboTy Hag owwmbkamu
HaM ygaeTcsa cpady NepeHoCUTb B Apyrue LeHTpbl, KIoHMpoBaTb ee. Ecnn mbl
HaxoAuM Kakme-To owunbkn B OOAHOM MeCcTe, TO HEeMEeASIEHHO MbiTaeMcs
yCTpaHnTb NogobHble owmnbkm B 100 LeHTpax B 68 ropogax.

Uto npeanoxmntb? O4eHb CNOXHO ckasaTb. [lepBoe: kak BEPHO Obiflo 3amMeyeHo,
y Hac [OenCTBUTENIbHO MHOrFO BbICOKOTEXHOSIOTMYHOM MOMOLLKM, npoaeniaHa
bonblwasa pabota. OgHako A CKOHLEHTpupoBarncs Obl Ha OKazaHUM NEPBUYHOM
MEAVLIMHCKON MOMOLLIN: CErogHsi 3TO, BO3MOXHO, AaXe BaXXHee.

BTopoe: 6bITb MOXET, Aeno He coBceM B MuHUCTEpCTBE 34paBOOXPaHEHMUS.
OueHb BaXHO HayuuTb ngen 3aboTuTbCa O CBOEM 3gopoBbe. CoumarnbHas

OTBETCTBEHHOCTb 4YeJlOBEKa — 3TO HEBEPOATHO BaXHO, NMNOTOMY YTO Bbl MOXETE



neynTb, TPaTUTb OFPOMHbIE AEHbIN, HO, eCrin Yenosek OyaeT KypuTb U MUTb, Bbl
€My HUYEM He MOMOXeTeE.

Cnegywouwasa Tema [JaBHO 0OCyXOaeTcs: MHe KaXeTcsl, YTO CTOUT BBECTU
connatexu, 4tobbl nNnaTtuno rocyaapcTBO M HEMHOro AonnayvBasn nauueHT,
npuyeM nnaTuTb HYXXHO He 3a KOMQopT, a 3a JedyeHne. MHe kaxeTcs
HenpasWUITbHbIM, YTO Mbl NpegnaraemM NaynMeHTy NaTnTb 3a KOMMOPT, a NevYeHne
BCerga CTouT oauHakoBo. Mbl He roctvHuua, 4ToBbl npogaBaTb  YCnyru
FOCTUHULbI, U Mbl AOSMDKHbI AaTb MauWMeHTY BO3MOXHOCTb BblOpaTb Kakoe-TO
MecTO, rae 6bl OH XOTen NevnTbes U, MOXeT OblTb, HEMHOIO 4ONNaTUTh 3a 3TO.
HecoMHeHHO, npu 3TOM HeobXxoAUMO KOHTPONMpoOBaTb KayecTBO B 0OOUX
yupexgeHusax: u B TOM, koTopoe ByaeT 4yTb AelleBrne, U B TOM, koTopoe byaet
4YyTb JOPOXE.

HakoHeu, s 6b1 gan ewie ogvH COBET B CBA3M C TEMOW, KOTOpasi TOXe Bbl30BET
anckyccuto. CerogHa roBopuniM O KOHKypeHuun. A npegnoxun 6bl 0OYeHb
HEOQHO3HA4YHYy0  Bellb: OrpaHn4MBaTb  KOHKYpPEHUWIO,  3aKoHodaTeslbHO
perynmpoBaTb KONMYECTBO NOCTaBLUUKOB MEAULMHCKUX YCIYr, KaK 3TO Aenaetca
B MepmaHmn. OyeHb xopowunn npumep TOro, YTO CEerogHs npoucxogut, — 3TO
PbIHOK MeANUUHCKON BU3yanusaunn. Mbl NpULLNU Ha pbiHOK, Korga ero He Obino
KaKk TakoBOro: Mbl BMECTe cO3[aBainu 3TOT PbIHOK. PbIHOK Obln1 Monogon, Obinu
OrPOMHbIE MPUOLINK, KOHKYPEHUMM He Obino BooOLle, a cenyac OH Mneperper:
Kaxabl NMPMBO3UT MaLUUHY, HauYMHaeT Ha Hen paboTtaTb. Bce BocnpuHumaroTt
MarHUTHO-PE30HAHCHbIN TOMOrpad Kak Kall-MallvHy, HO 3TO HernpasunbHo. B
CBA3W C [OUKOW KOHKYpPEeHUMEeN CHWXKaeTCsa KayecTBO, MNOTOMY 4TO noau
BbIHY>XEHbI CHWXaTb LieHY. KOHKYPEeHTbl TOXe CHUXatlT LieHy, a 3a 3TU OeHbru
HEBO3MOXHO OKasaTb KayeCTBEHHYK ycnyry. [oaTomMy rocyaapcTtBO OOSKHO
KOHTPONMpPOBaTb KONMMYECTBO MOCTaBLMKOB MEOULMHCKUX YCnyr — Kak
rocygapCTBEHHbIX, TaK W 4YacTHbIX. Mbl Buaum nnoxuve npumepbl N B
rOCyJapCTBEHHbIX WMHCTUTYTax. Y HaAc €CTb BbICOKOTEXHOJIOMMYHbIE LIEHTPbI,

BbIMNONTHAOWME HEDONbLIOE KONMMYECTBO onepau,mﬁ, — W HE NOTOMY, 4YTO OHMN HE



yMEeT, a NoToMy, 4YTO MauUMEHTOB HET unM KBOTbl B 3TOM KBapTane yxe
3aKOHYMINCb, TO €CTb PMHAHCMpPOBaAHWE HeOoCTaTOYHO npoaymaHo. KoHeuyHo,
NpmMbnuxaTtb BbICOKOTEXHOMOIMYHYI NOMOLLb K HACEeNeHNo — 3TO 340POBO, HO B
ycnoBuax gepuumta 6rogxeTta, MOXeT ObiTb, Nydlle KynuTb 6uneT?

Cnacub6o!

. YnymbekoBa:

Cnacubo, Apkagun! KoHe4yHO, npaBuibHble MNPUOPUTETbI WU perynunpoBaHune
OYeHb BaXHbl. Ecnu kTo-HMBYyab npeTeHOyeT Ha rocyaapCTBEHHble OeHbrn, TO
Hago perynupoBaTb YUCAO MOCTABLUMKOB YCIYr, MHA4Ye Mbl HE CMOXEM BCEX
obecneunTb.

Cnepyowiaa TeMa — ofHa U3 cambliX OCTPbIX: 9TO fiekapCcTBeHHoe obecnedeHne
B 3TOM 1 B npowsiomM rogy. lNossonbTe npegoctaButb cnoso Onuebe Lapmeto,
NCMONHUTENBHOMY BUUe-Npe3naeHTy kKomnaHmm «CaHodux». Y MeHs Takou
Bonpoc: 4to ©Obl Bbl nocoBeToBanuM pPOCCUUACKOMY 34paBOOXPaHEHUo And
NOBbILWEHNA 3P FEKTUBHOCTU U AOCTMXKEHUS BanaHca Mexay 0TeYeCTBEHHbIMU U
3apybexHbiMu npounssoautTenaMmmn? Yto Ham genatb? [ns cnpaBku: cerogHsa B
Poccunckon depepauum, B pacdeTe Ha Aywy HaceneHusi, ouHaHCcMpoBaHue
nekapCcTBEHHOro obecneyeHns 3a cyeT peLenToB COCTaBMSeT B YeTblpe pasa
MeHbLLUE, YeM B HOBbIX CTpaHax EBpoCol3a, HaxXoAsLWMXCAa Ha TOM XXe YpPOBHE
9KOHOMWYECKOro pa3BUTUA, YTO M Halla cTpaHa.

MoxanyncTta, Onuebe!

O. Charmeil:

Good morning.

| think what is interesting is that there is a clear alignment of my panellist
colleagues on the fact that the Russian healthcare system is definitely a system
of paradox. It is obvious that the Russian medical schools are some of the best in

the world; it is also obvious that, quantitatively, the number of medical doctors



that you have in this country is 20% or 25% above what we have in European
countries. The number of nurses is also on the high side: we all know that the
infrastructure that exists is overall of good quality.

We also know that there are certain diseases that are extremely well treated in
Russia through very good programmes that have been put in place. On the other
hand, we know that life expectancy is low, and despite the progress that has
been made in recent years, let us be honest, | think that progress is arguably low.
So, it is extremely important that the efficiency of the system increases, because
you will have to allocate more resources to health. This is obvious, it is a fact.
There is a lot of innovation going on, and in the next 10 or 15 years, a lot of
trends are going to push towards spending more of your GDP. So it is extremely
important that you tackle those issues today, because the trend, fortunately or
unfortunately, is only going to increase.

| think what is critical is that all stakeholders will have to work together. The
patients, the medical doctors, because the medicine of the future is going to be
more predictive. The accumulation of data — and | will come back to that in a
minute — will be extremely important, and this is a major trend that could drive
efficiency. The participation of patients will also be absolutely key — the medicine
of the future will be more participative, meaning that the interactions between the
various stakeholders, between the patients, the patient associations, the medical
doctors, are going to be important. And, obviously, as budget constraints will
remain, dialogue between the funders, the people that finance, and the other
players, including manufacturers, is going to be critical.

What is important is that the resources are well focused. There is no better
healthcare investment than any investment that is made in prevention. Although
you do not get the return immediately, | think it is absolutely critical that there is a
clear alignment of the various stakeholders on the fact that any preventative
measures, at the end of the day, will generate significant healthcare returns for
the whole system.



The example of vaccines is of course very clear: any rouble invested in vaccines
generates extremely high returns, and there are plenty of examples.

The second element which is extremely important for me, beyond making sure
that you allocate the resources to the best fields, is to make sure that you
develop medical technologies that will allow you to direct your investment. There
are a lot of things going on in this space. You are in a country where obviously
you have a high level of expertise in terms of IS solutions. There is no better way
to make a system efficient than for us to have good transparency on what you
do, and this will force you to allocate your resources in the most efficient way.

| am a great believer that big data, if we are able to process those data, at the
end of the day will drive efficiency for the system. | will just take an example: you
have a very solid epi study that has been developed in diabetes that shows that
5% of the Russian population is diabetic, that 20% is at risk of diabetes. This is
critical, because this is a goldmine that will allow you to better diagnose and treat
patients.

You are in a country where, today, | think you have a unique opportunity to
leapfrog the expertise that you have and probably to avoid the mistakes that we
have made in some countries of Europe. You can drive efficiencies; | am a great
believer in an outcome-driven approach to medicine. The more we are able to
generate data based on real-world data, the more we will be able to drive the
system efficiently. | think here, we need all the stakeholders to work jointly,
because this is a joint effort, it is not only about the medical community or the
government, it is about all stakeholders working jointly in order to make sure that

we develop an outcome-driven approach to medicine.

. YnymbekoBa:
Cnacubo, Onusbe! Ntak, npuopuTeTbl, NPpoduiakTuka n NpUHATHUE NPO3payvHbIX

peLIJeHI/II;l Ha ypoBHE aokasaTeribHON MeauLHbI.



Mepexogum Kk Taxernomy obopygoBaHuo. [na cnpasBkn, obecnevyeHHOCTb
TSHKENbIM  ANMarHOCTMYEeCKMM 00opyooBaHMEM Yy HaAC Ha CerogHs TakoBa:
0b6ecneyeHHOCTb KOMMbIOTEPHBbIMKM TOMOrpadamMm — Ha YpPOBHE HOBbIX CTpaH
EBpocoto3a, MarHUTHO-pe30OHaHCHbIMKM TOMOrpaamm — MPUMEPHO B nonTopa
pasa Huxe, a 3(pPPEeKTMBHOCTb NX UCMOSMBb30BaHUS Y HACc He O4YeHb BbiCOKa. A
aymar, Mwuxamn Mypawko ewe ckaxeT 006 9ToMmM, HO cerogHs 34ech
NPUCYTCTBYIOT ABa npou3BoauTens Tsxenoro obopyaoBaHusa, B TOM 4ucne
OnuBbep bBocCk, nNpes3ngeHT M UCNOSTHUTESbHBLIN AupekTop komnaHum General
Electric.

OnuBbep, ckaxute, noxanyncra, ectb N1 y Bac npeanoxeHus rno noBbILLEHWIO
3(PPEKTUBHOCTIN TAXKENOro AmarHoctmyeckoro obopygosanua? Jliobas cuctema
3[paBOOXpaHEHNs xoyeT, 4ToObl obopyaoBaHust 6bino Gonblie, a camo OHO

6bino 6bl KOMNakTHee U Aewesne. MoxeT, y Bac 1 Takoe ecTb? MNMogenuTtecs!

O. Bosc:

Thank you, Guzel, | am the second Olivier on this panel. Thank you for allowing
me to speak.

This has been said before, but | think in healthcare, as a player in this industry,
our business is to make our customers be more efficient. It is not about selling
technologies, it is not about selling expensive services, it is about allowing your
customers to have better outcomes and treat patients better.

Today, we have talked about this. There are significant constraints in the system,
whether it is budget constraints due to low commodity prices, whether it is low
asset utilization, or scarcity of knowledge — knowledge is not high enough, and
as importantly, knowledge is not shared enough through the community.

So, how can we help, how do we see that we can help here? | want to give three
directions, out of many, with hopefully some specific examples of things that

have actually been done to drive this.



The first is, it is likely that progress in efficiency, in healthcare, in lower costs,
higher quality, higher access, will be achieved through a combination of public
and private investment. Nobody can do it alone. Significant regulations and rules
have been voted in recently in Russia, significant private investment has come
forward in Russia, but it is fair to say that there is still a long road to go before
private investors can feel fully comfortable about how to engage Russia from an
investment standpoint. There is still some progress that we can make in terms of
who can get access to these projects, as well as how they can take a risk-based
approach, and give comfort to investors on how they can recoup their
investment.

One example that | can talk to you about is the Humber River Hospital in
Toronto, Canada. Here, three hospitals, old hospitals, not working efficiently,
were combined into one. | think that speaks to the Russian system today in terms
of efficiency. This was a project to build a new hospital with 600 beds, acute care
hospitals. And this is where we came in: we played as a very active participant in
the consortium to help with more efficient design, to help build partnerships
around the whole aspect of the hospitals. We ended up with the hospital opening
in October 2015, with one of the biggest PPPs in North America, and all of the
equipment assets managed by us.

This is not about promotion, this is about talking about what it brings to the
system. First of all, the hospital can focus on its core priority, which is treating
patients, not managing assets. Second, there are uptime requirements, so the
equipment needs remain available on a constant basis, otherwise there are
penalties, so this is key in the game. And third, it drove costs down 10%. So that
is one specific example that hopefully could be done in Russia.

The second is about service. It is true that very often in Russia, service is
characterized as a very expensive insurance policy. My equipment needs to
work; if it does not work, | will fix it myself, or I will run a tender and | will figure it

out. The outcome of that is that there is a lower treatment rate, because some of



the equipment is not repaired fast enough to treat the patients. What it leads to is
patients driving 600 kilometres from one site to another to get their exam. Service
IS not an insurance policy in our view: service is a performance enabler. It fixes
equipment, of course, but it also updates software and creates remote
capabilities so that equipment can be proactively repaired, and not only reactively
repaired.

There are three examples happening right now in Russia: in Moscow, in Perm, in
Samara, a breakthrough happened with some umbrella service contracts to
cover the installed base. In Moscow, for example, close to 12,000 pieces of
equipment are covered by the service contract, and what does it provide? It
provides preventative maintenance of equipment — it is always cheaper to treat
healthy patients than sick patients, and it allows us to plan the downtime of
equipment and repair it faster. The benefit is in driving costs down 20% versus
what reactive repair would have cost. This 20% does not account for having the
equipment down, because there is always a cost of having equipment down.

The third dimension is about education. There are different aspects to this, but
education is about, | would say, technical, clinical, and management education,
and here, as well, we have opened training centres, we have 40 clinical courses
ongoing, and we have participated significantly in some events to promote
awareness and knowledge across Russia.

| will close by saying that these three initiatives can drive efficiency, they are
proof of how it has been driven in some places in Russia and across the globe,

and with partnership, we can improve efficiency in Russia going forward.

. YnymbekoBa:
Cnacunbo, Onuebep! 3aecb NpUCyTCTBYIOT Balum KOHKYpeHTbl, komnaHusa Philips
B Nnuue ee reHepanbHoro aupektopa no Poccuun, benapycu, 3akaBkasbio u

LleHtpansHon A3snun ApmaHa BockepusHa.



ApmaH, Bbl obewann o03ByuuTb 34ecb, Ha CaHkTt-lleTtepbyprckom ¢opyme,
pesynbTtatbl O4YEHb WHTEpecHoro 6onbworo uccnegoBaHus. PacckaxuTte,

noxanyncra!

A. BockepusiH:

Cnacunbo! [Jobpbin AeHb, yBaxXaeMble konsern!

Mpexge 4eM nNepemTM K OYeHb WMHTEPECHbIM pes3ynbTaTaMm MCcrenoBaHus,
aHOHcMpoBaHHbIM KoMnaHuen Philips Hepgento Hasag, s xoten 6bl 0603HAYNTL
KOHTEKCT CBOEro BbICTYMNMEHUS — Te Bbl30Bbl, C KOTOPbIMW CTalKnBaeTcs
cuctema 3gpaBooxXpaHeHus u B mupe, n B Poccun. O MHOroM M3 9TOro cerogHs
y>Ke roBopunu: 3To u rnobanbHasa HexBaTka pecypcoB, U CTapeHNE HaACeNEHNs, n
POCT XpOHMYECKNX 3aboneBaHnin, 1 psia OpYrux Bbl30BOB.

OpgHako 51 xoTen Obl OCTAHOBUTLCA HAa OOHOM W3 TPEHOOB, KOTOPbLIN, Ha HaLu
B3rnsag, oyaet onpeaensite 3EKTUBHOCTL 34paBoOXpaHeHnsa B byayLiem. 3To
aurntanusauma wunm, ecnu MUCnosb3oBaTb PYCCKUW TepMUH, UMdpoBM3aums
3apaBooxpaHeHusa. Bcé Gonbwe n 6onblie notpebutenen xoTaT cneauTtb 3a
CBOMM 3[0pPOBbLEM MPU MOMOLLM Pas3fUYHbIX TEXHOMOMMN, WHAMBUAOYASTbHbIX
MOOUIBbHBLIX YCTPOMCTB. OTO cpawmBaHne npodeccnoHanbHOM MeOUUMHbL U
noTpebuTenbckon 3aboTbl O 300POBbE HA CTblkE MEAULMHCKMX OaHHbIX W
LUMPPOBLIX TEXHOMNOIMMMN BbI3OBET UHAUBMAYANM3aLMIO METOOO0B NEYEHNS U POCT
BOB/IEYEHHOCTN NauMeHTa B yrpaBrieHne CBOMM 340POBbLEM. OTO OYEHb BaXKHbIN
TpeHa.

CHavana 4 xoten 6bl, C Bawero MO3BOSIEHUS, BHECTM B Hally [OUCKYCCUIO
HEeKOTOpbIN MHTepakTuB. [loxanyncra, NOOHUMUTE PYKU Te, KTO MOSb3yeTcs
cMapT-4acamu, NPUNoOXeHUsIMU Ha TenedoHe, nynbCoMeTpamMu, Laromepamm —
nobbiMn  npubopamu, KOTOpble MO3BOMSAT KOHTPONIMPOBATb T€ WU UHblE

napameTpbl 340POBbSI.



MpekpacHo! NHTepeCcHO, CKOMbKO M3 Bac OENUTCS 3TUMW LaHHbIMW CO CBOUM
Bpayom? A gymar, 9TO OYEeHb XOPOWWUW MOCTUK K TeM pesyrbTatam
nccrnegoBaHus, KOToOpble 9 cenyac 03Byuy.

Kak A yxe ckasan, Hegent Hasag Mbl obHapogoBanu pesynbTaTbl
nccnegoBaHus, NpoBeeHHOro Ha 13 KpyrnHenwmnx pbiHKax 34paBOOXpPaHEHUS B
MUpe. ATO Tak Ha3blBaeMbIN «MHAEKC 340pPOBbA» ByayLLero.

Onpoc oxsatun 2 600 Bpayen, 25 ToicaY naumeHToB B ABCTpanuu, bpasunun,
Kutae, ®paHumn n page apyrmx ctpaH (Poccma ©ygert BkroveHa BO BTOPYHO
odyepeab 9TOr0 UcCCnegoBaHUs, KOoTopash cTapTyeT B KOHUE 3Toro roga).
WccnegoBanacb roTOBHOCTb  CTpaH  OTBevaTb  [OSITOCPOYHbIM -+ Bbl30BaM
WHOYCTPUW  MOCPenCTBOM  «uucppoBoro  3gopoBbs». [log  «uUndpoBbIM
300POBbEM» MOHMMAETCA AO0CTATOYHO LUMPOKUA CNEKTP YCNyr, HayuMHas c
MEeONUMHCKMX  MHAPOPMAUMOHHBIX  CUCTEM,  TeNnemMeauuuHbl, BHeApeHUs
3NEKTPOHHbIX KapT 6GOMbHOr0 M UCMOMb30BaHUA MNOTPEOUTENLCKUX FagKETOB,
KOTOpble NO3BONAT CneanTb 3a TeEMU UITU MHBbIMU NOKasaTesisiMn 340POBbS.
OcCHOBHOW BbLIBOA: B pa3BUTbIX CTpaHax HaceneHne umeeT GonbluMin OOCTYN K
3[paBOOXpPaHEHNIO, YTO camo no cebe, KOHEeYHO, He HOBOCTb. OAHAKO Npu 3TOM
pasBuBalOLLMECS CTpaHbl NUAMpYOT B obnactm agantauum K LndpoBOMY
3gpaBooxpaHeHunto. bonblie Bcero 6annos n3 100 BO3MOXHbIX Habpanu, Kak 3To
HU yameuTenbHo, He CLUA n He PpaHumsa, a OAD c nokasatenem 65 6annos. Mx
cuctema  34paBOOXPAHEHUs OEMOHCTpUMpyeT Haumbonbllyld r[OTOBHOCTb K
LUMPOKOMY BHeOpeHUo uMdpOoBbIX TEeXHOMNorum. Ha BTOpOM MecTe okasanucb
Hupoepnangbl, Ha TpetbeM — Kutan, B T0 BpeMsa kak ['epmanHus, bpasunug,
ANoOHUA nokasanu HauMeHbLUYK rOTOBHOCTb, HabpaB 49-50 6annoB. To ecTb
€CNnn KOMMMEKCHO OLEeHMBaTb Lenbl pag napameTpoB, TO CTPaHbl, KOTOPbIE Mbl
Bcerga cymtanum Haubonee nepenoBbiMu, ¢ Hanbonee adpdHEKTUBHON CUCTEMOWN
3paBOOXpPaHEHUs, BOSMOXHO, TaKOBbIMU HE ABNSAOTCA.

Kakue ewe BbiBOAbl MOXHO caenaTb? be3ycnoBHO, Mbl BMAUM, YTO MacCuB

MEeOULUMNHCKNX OaHHbIX pacTteT 3KCNoHeHuUuaribHO, HO OOMEH 3TUMMU OaHHbIMU



ocTaeTcs orpoMHoun npobnemon. Nogasnswowee OONbLIMHCTBO U MNALMEHTOB, U
Bpayen >anyeTcd Ha TO, YTO UM MPUXOOUTCS MNOBTOPATb OAHY WU Ty Xe
MHOpPMaLMIO MHOIO pa3 B pasHbix hopmaTtax. [Mpn atom 6onee 60% nauneHToB
— 9TO nokasanm W Haw CErogHsAWHUA UMMNPOBU3NPOBAHHBLIM OMNPOC —
MCMNOMb3YIOT pasfnyHble ragkeTbl A8 CnexeHna 3a TeMU WM UHbIMK
YHKLMAMN CBOErO OpraHnamMa, HO JMLLb KaXablh TPEeTUM U3 HUX OENUTCA 3TUMU
nokasaHnsAMK C fieYvallnum Bpayom.

KoHeuHO, TexHomnorma — 3TO MOKofieH4yeckass npobnema, HO NpuM 3TOM OKOJSO
60% naumeHToB B BO3pacTe 40 35 neT UCNonb3ylT T€ UMK UHble ragXeTbl AN
cnexeHusa 3a 34opoBbeM. [lepenaeTtcsa N ata MHopMaums nevawemy spady?
Mbl BUOUM, 4TO He nepepaeTcs. [1pyM 9TOM nNaumMeHTbl N BpayM pacxoasaTcs BO
MHEHMN O CMOCOOHOCTM NauMeHTOB HabnogaTb 3a cBouMM 3g0poBbeM. Cpeau
naumMeHToB 75% cuuTaloT, YTO 0bnagatoT AOCTAaTOYHbIMU 3HAHMSAMU AN TOro,
4yTobbl yyacTBoBaTb B nevyebHom npouecce. C aTuM cornacHo okono 50%
Bpayen.

Tenepb npuBeny KOHKpPETHble nNpearioKeHns Mo  POCCUUCKON  CUCTEME
34paBOOXpaHeHNs, KOTOpble NO3BOSISIET caenaTb 9TO UCCneaoBaHme.

MepBoe. B cuny TOro, 4to KNUHMYeckas MeguumHa obnagaeTt onpeneneHHon
NHEPLMOHHOCTbIO N KOHCEPBATUBHOCTBIO, HYXHbl LIEHTPbl PaHHEro BHEAPEHUS,
4YTO6ObLI anpobupoBaTh U NPOTECTMPOBATL LIMPPOBLIE TEXHOSOMNN.

BTopoe. Heobxoaumo 3akoHogaTenbHO yTBEpAUTL 06a3aTenbHOe NPUMEHEHUE
B KITMHUYECKOW NpakTuke MeguunHCKNUX MHOpMaLMOHHbIX CUCTEM U CTaH4apTOB
nepefayn AaHHbIX.

TpeTtbe. Mbl cuntaem, YTo HEOH6XOAUMO OTKPbITb OTAENEHUS TENEMOHUTOPMHIA
Ha 6ase CyLLeCTBYIOLWMX NeYebHbIX yYpexaeHui.

Bce 310, Ha Haw B3rnsi4, NO3BOMUT NPUHMMAaTbL NpPaBUrbHbIE yNpaBrieHYeckne
pelweHns onsa CUCTEMbI 34paBOOXPaHEHMUS U BbiCTpanBaTb 6onee adppeKkTnBHyo
MoAaenb, KoTopas 6yaeT ycnewHo NpoTUBOCTOSATL Bbli3oBaM ByayLuero.

Cnacubo!



. YnymbekoBa:

Cnacubo, ApmaH! lMpeactaButenn KOMMNaHUM, KOHKYPUPYHOLLMX Mexay cobon,
AatoT 30paBoOOXPaHEHNI0 COBETbI OQMH APYroro nyyue!

Tenepb 4 npepoctaBnsai crnoso Mawnkny BopmyTy, UCNONHUTENbLHOMY BULe-
npe3naeHTy kKomnaHum Abbott Laboratories. Mankn, 4 3Haw, 4TO Bbl
3aHMMaeTeCcb MOLWHbIM flabopaTopHbiM obopyaoBaHMEM, U B 3ToM cdepe
cerogHs NpoucxoaaT NOUCTMHE ApaMaTudeckue U3MEeHeHUs — LeHTpanusaums
nabopaTtopHon cnyxbbl. PacckaxuTte, Kak Bbl AENCTBYETE B PEMMOHAaX, B pa3HbIX
CTpaHax. Ham o04yeHb WHTEepecHO, Kak 3TO noBblWaeT 3PPEKTUBHOCTL

30paBOOXpPaHEHNA.

M. Warmuth:

Good morning, and thank you, and | have to say it has been a pleasure watching
you with that highly innovative timing device, and as people run out of time, you
keep moving it closer to the front of the stage so we all look at it, so | am very
focused on that right now.

| am getting near the end of the panel, and the advantage of that is you get to
hear what the other speakers have to say. The disadvantage is that many of the
talking points | came armed with have already been said. So | am going to go a
little off-script here: so my public affairs person does not completely have a heart
attack, | thought | should say that.

This has been an interesting panel. We have talked about everything; that was a
very good update on the digital front and how we reach out to patients. The gap
between what people monitor and what they tell their doctor is stunning. | was
not one that raised my hand in terms of what technology | wear on my wrist. |
know | need to eat better and | know | need to lower my blood pressure, and | do
not need to be reminded of that every day.

The reason | tell you that is | think back to the gentleman from Bashkortostan —

he started this by talking about lifestyle. We have talked about lifestyle, we have



talked about monitoring, we have talked about treatment, and while | am the
President of Pharmaceuticals for Abbott and | have been for six years, prior to
that | was the Head of Diagnostics globally for Abbott as well. | like talking about
the entire spectrum, but | clearly see that we have more in common than we
have differences in terms of what this panel has to offer and what we are trying to
achieve.

Relatively speaking, what | am going to talk about is lab diagnostics for just a
moment, and Jens, | would like to come back to something you said at the very
beginning, as did Olivier from Sanofi. When we started talking about where the
opportunities lie, | think it was fairly eloquently said by this gentleman that it is
always about the money. That is true. And there is only so much of it to go
around. | hope we get to the point where, Jens, to your comment, value is part of
the equation, but certainly for there to be value, we view it as a table stake that
we have to have high quality, we have to have accuracy, but we do need to have
focus on that regulatory front to have the right people on the market, not just
more of them so that we can keep driving costs lower and lower and taking
innovation out of the process.

So, | believe that cost is the door opener, but value is what keeps the customers
and what is going to matter. Now, it is up to many companies to demonstrate
what that value is. If you think about what we are doing, this is not unique in
terms of a particular idea that | am launching into. In fact, we have done lab
centralization on almost every continent within Abbott. There is nothing unique,
there is nothing clever, and | know that some of my diagnostics colleagues are
going to hear that and think that | am making this sound simple.

What it means is a commitment to being able to show a cost-effective solution
that truly increases efficiency. It will save costs to treat more patients with
budgets that are simply not expanding. And we look at it that way within the
branded generic field; | believe, Alberto, you are going to talk a little bit later

about the pharmaceuticals space, but in general, what | would tell you is that our



opportunity within core lab diagnostics has proved highly successful here in
Russia, too, and again in Bashkortostan.

In Bashkortostan, actions have already been taken, not in terms of a presentation
about what an opportunity may be, but there have been actions taken to
consolidate laboratories, to improve efficiency. | believe, Olivier, you made a
comment on hospitals about reducing costs 10% in your field. It is very similar
here in the laboratories and the central labs; reducing cost without compromising
guality and dramatically improving efficiency, to the tune of close to 120%.

Just yesterday, we had the opportunity to meet the Vice Governor of St.
Petersburg, who happens to be in the audience here today, and they have done
what | view to be some pioneering work in centralization here in St. Petersburg,
and | believe creating 14 centralized labs. | honestly believe, if we can provide a
proper financial case, and show that we are a good business partner, we can do
that. | do not know what the right number is, you will have to decide, but if we can
make a compelling statement on how to go from 14 to 10, to 7 — | do not believe
the answer is one, | do not know what the answer is — we certainly have an
opportunity for all the regions to be able to do just that.

This model is working all across the globe. Again, nothing really novel, but what
we need to do is to have the right people engaged, and we have got great
support in your region with somebody who really embraced the idea and we have
been able to execute it.

My final remark before you throw that innovative timer at me is: when we talk
about how to also be innovative in diagnostics, and | believe Olivier would
probably say the same thing in his field, | think there is a need for some degree
of regulatory reform in terms of looking at how we speed up the approvals, the
review of the technology; the lifecycles are really short. To really get the patient
these kind of assays work on the prevention, the diagnosis, and of course the
treatment: we need to have the panel of assays. | think we can do that, but we

are ready to partner with the regulators. Thank you.



. YnymbekoBa:

Cnacubo, Mankn! Ecnu 9 npaBunbHO MOHMMAlD, OCYLLECTBUB MOCTaBKY CBOErO
obopyaoBaHuA, Bbl HE 3aKaHYMBaeTe Ha 3TOM COTPYAHUYECTBO C KIIMEHTOM: Bbl
nomoraeTe emy ynyudlwuTb FIOTMCTUKY U cucteMmy obecnedeHnsa nabopaTtopHom
cnyx06bl. 3TO 0O4EHb XOPOLLIO.

A o4yeHb paga, YTO CcCerogHsl cpeau Hac ecTb npeactaBuTenb Poccumrckon
akagemMum Hayk — aumpektop WHCTUTyTa HEenpoxvpyprum UMEHW akagemuka
H. H. bypaeHko AnekcaHgp AnekcaHgposud [loTanoB. Y Hac Ha Pycu Tak
MOBENOCH, YTO BblAAKOLWMNECH BpayYu — 3TO HE TOSIbKO NpodpecCcruoHarnbHble, HO U
MoOparnbHble aBTOPUTETLI, KOTOpble Tak Heobxogumbl Poccun. AnekcaHgp
Anekcangposuy, B Bawen pabote Bbl cTankMBaeTteCcb He TOMbKO C
Heo6XOANMOCTBIO OKa3blBaTb BbICOKOTEXHOOMMYHYO MEOULMHCKYIO NOMOLb, —
Bam Hago pasBuBaTb Hayky, 4TobObl 9Ta nNomMolb pasBuBanacb, Bam Hago
rOTOBUTb Kagpbl, 4YTOObI OHM MoK paboTaTb Ha BbICOKOTEXHOMOIMYHOM
obopynoBaHun. OgHaxabl Bbl MHe ckasanu: «A xo4vy ObITb nyyvwmmy». YTo ans

Bac o3Ha4vaeT ObITb ny4ywmnm, 4to Bbl XO0TNTE caenatb?

A. lNoTanos.:

bonbwoe cnacmnbo. A xoten 6bl KOCHYTbCA OBYX BOMPOCOB. [lepBbii — 3TO
3aTpoHyTas Hartanben AnekcaHOpPOBHOW TemMa pofn BbICOKOTEXHOSTIOMMYHOM
MeaUUMHbl B MOBbIWEHUM  apekTnBHOCTM  paboTbl BCENM  CUCTEMDI
34paBoOOXpaHeHns. ATO AENCTBUTESbHO yAUBUTENbHbIE UMAPBI: 3a OeCATb et
KONMYeCTBO ornepauun yBenuuuiocb B Tpu pasa, U cendac nposoamnTcss donee
800 Tbicay onepauunnt. NMOHATHO, YTO NoaLep)KaHUe ITOro YPOBHSA UMKN pasBuTue
BbICOKOTEXHOJIOTMYHbLIX METOLOB TaK UM MHa4ye CKasblBaeTCA Ha nokasaTtesisx
3P PEKTUBHOCTU BCErO 34paBOOXPaAHEHUS.

Mo onbITy Hawero MHCTUTYTa S MOry ckasaTb crnefywowee. 3a cYeT TOro, YTo B
nocnegHue rogbl TpeHA CyLEeCTBEHHO N3MeHNNCA B nosib3y

MUKPOHENPOXNPYPIUN,  3HOOBACKYNAPHOM UM 3HOOCKOMUYECKOM  XMPYprum,



paguoxvpyprun, rnpyv TOM >Xe CaMOM LUTAaTHOM COCTaBe Hallero WHCTUTyTa
KONMYecTBO onepaumin 3a [[ecATb JleT YBenuMyurocb B MNoONTopa-ABa pasa,
AobaBunucb pagnoxuvpypruyeckne BmellaTtenbctsa. MameHuncs n nokasarternb
nocneonepaunoHHON rneTanbHOCTU: AecATb feT Hasag OH cocTtaBnan 3%,
cenvyac — 0,5%. 310 HarnagHO nokasbiBaeT aPPEKTUBHOCTbL BHEAPEHUS HOBbIX
TEXHOJTOMIN BbICOKOTEXHOMOrMYeckon o6r1actm MeguLUnHbI.

OpHako, Kak 30ecb yXKe roBopunuv, CUTyaLmo BO MHOTOM onpeaenseT He CTOMbKO
TeXHUKa, ckonbko kagpbl. B 2010 rogy Ham npegocTaBunm npaBo NepenTty Ha
Apyryto cuctemy opauvHatypbl. Mbl  nonyyYmnu  BO3MOXHOCTb  FOTOBUTH
Henpoxupypra He ABa roga, a natb net. Mbl MCNonb3oBanu NpPexXHUN npukas
MuHuCTepcTBa 34paBOOXpPaHEHMsl, KOTOPbIM [JaBan Takoe paspelleHve, W
npvBenn BCK CBOK CUCTEMY MOArOTOBKM K e€eBpOMNenckuMm craHgaptam. B
pesynbTaTe y Hac Tenepb Kaxabli HEMPOXMPYPT BbIMOMNHAET B rof CTOSIbKO Xe,
ecnn He Oonblle, onepauuin, CKOSMbKO TakoW Xe cheumanuct B cpegHeMm no
EBpone. Obuiee KonmMyecTBO onepauui y Hac coctaeBndeT Ha cerogHsa 7 500
NPSIMbIX HENPOXNPYPIUYECKUX U MPUMEPHO [BE ThICAYN paguoOXnpypruyeckux.
Tem He meHee ecTb 1 npobnemsbl. B 2014 roay Bbiwen npuka3 MmHobpasoBaHus
O ABYXINeTHEeN opauHaType B HEWPOXUPYPrn, U Mbl OKa3anucb B TYMNUKOBOW
cuTyauuun. YuntbiBas aBToOpUTET CErofHsLWHEeN ayanTopun, S npegnarato BbINTU
C WHULMATMBOM O BHECEHUN U3MEHEHWNI B OTpacneBble Npukasbl 1, MOXET ObiTb,
B 3aKoHoAaTenbHbIA aKT: 06 U3MEHEHUN CUCTEMbI NOCNEBY30BCKON NOATOTOBKN,
0COB€eHHO crneunanncToB n3 BbICOKOTEXHOJTOMMYHbIX obnactemn
34paBooxpaHeHus. [1sa AHSA Hasag MHe yaanocb NPOBECTM MeperoBopbl Ha 3Ty
TeMy C npeacegarenem kommteta no obpasoBaHuto MocyaapctBeHHoON [ymbl, U
Tam nogaepxxanu ato npegnoxeHue. A cumTato, YTo 4N NOBbILWEHUS KadecTBa n
3(PPEKTUBHOCTN 34PaBOOXPAHEHUST HeobBXoaMMO B TOM 4uCrie NpuUBECTU
CUCTEMY MOCTBY30BCKOW MOAroTOBKM B Poccum B COOTBETCTBME C MWUPOBLIMU
cTaHgapTtamu, OCODEHHO B TaKMX BbICOKOTEXHOMOIMMYHbLIX 06nacTax, Kak

HENPOXUPYPrus.



Cnacubo!

. YnymbekoBa:

Cnacnbo, AnekcanHgp Anekcangposuyd! Mbl obsa3aTenbHO nogaepxmm Bac.
Kctatn, nocne TOro, Kak BbICKaXYTCSl BCE HalUM MaHENUCTbI-AKCNepTbl, Mbl
NpoBeAeM O4YeHb UHTEPECHOE MHTEPaKTMBHOE roflocoBaHMe, Nocne 4Yero s eue
Ha OAHY MWHYTY NpeaocTaBso cnoBo Hatanbe AnekcaHgpoBHE.

Mepepato cnoso EneHe AHatonbeBHe bpycunoson, npeavnaeHTty 3A0 «[pynna
komnanHun “Megcu”». EneHa AHaTtonbeBHa, Bbl nonyuunu meauumnHCKoe
obpasoBaHue, Bbl 3akoHumMnun MBA. Ckaxute, 4To okaszanocb 6onee nonesHo B
Bawen pabote — ™MeguumHckoe oOpasoBaHME UM 9KOHOMUYECKOE,
duHaHcoBoe? Wnu, MoXeT ObiTb, NUAEPCTBO, KOTOPOMY y4daT B pamkax
nporpaMmmbl MBA? CkaxuTte, noxanymcra, YTo BaXHee BCEro Ass pyKoBoaUTENS
B cdoepe 3apaBooxpaHeHna? Kaknm oH JormkeH bbiTb, ¢ Bawen Toukm 3peHuna? Y

HacC 4YeTbipe MUHYThI.

E. BpycunoBa:

Cnacunbo!

OuyeHb TpyAHO ynpaBnATb MEAMLNHCKOW OpraHu3aumen, He nMest MegULMHCKOro
obpasoBaHua. Msbl npoBoaunM Takyl MpakTuky, open door, 6pann Ha
pyKkoBoAALLUME AOSHKHOCTU CynepynpaBfeHUeB, O4YEHb YCNELHbIX, HO KOrga OHU
NpUXoAAT YyNpaBnATb BpayvyaMu, MELULUHCKAMU YYPEXOEHUSMU, HUYEro He
nonyyaetcs. [na ynpaBrneHns o4eHb BaXXHO MMETb MeauLmMHcKoe obpa3oBaHue.
B atoin obnactu ectb cBOA cneymdgumka.

Hawa komnaHmna HaxoauTca Ha pbiHKke yke 20 neT. Y Hac paboTaeT WeCTb Thicay
yenosek, ©Oonee AByX TbiCAY Bpaden, B TOM uucrne 28 npodeccopos,
3acry>xeHHble Bpa4un, KaHamaaTbl Hayk. KOHe4vHo, yrnpaBnaTb Bpadamu HENpPOCTO,
HO ¥ 0a30Bble 3KOHOMMYECKME 3HaHUSA pyKoBOAUTENSAM Heobxoaumbl. Mol

co3ganM B CBOEW KOMMaHun TPEHUHIOBblIE LUEHTPbI, rae o6yqae|v| HaLwnx



ynpasfieHueB, rnasBpavyenn OCHoBaM (OMHAHCOB N 3KOHOMWKW. OHU yXe Ferko
onepupyrT crneundniyeckKuMm TePMMHAMKU, OHU MOHUMALOT, YEero OT HUX XOTAT
aKUMOHEPBDI, U UM JIErKO FOBOPUTb C HAaMU, C yNpaBnsaoLwwen KOMnaHuen.

Takke Mbl co3gaeM MeOUUMHCKYI0 akagemMuio nocneannsioMmHoro obpasoBaHus,
roe obsizaTtenbHO caenaem kadpeapy Ans MNOBbIWEHUSA MMEHHO 3KOHOMUYECKOM
rPaMOTHOCTM HaLLMX CneunanmncToB, HO 06 3TOM roBOPUTb NOKa PaHo, Mbl TOSTbKO
Ha4anu aTy paborTy.

[Mapy cnoB ckaxy O nuaepctee, O NUOEPCKUX KadecTBax ynpasrieHuesB. Mol
poXgaemcsi C onpegeneHHbiIM HabopoM FeHoB, M OOHW fAM OT npupoabl
MO3UTUBHbLI, APYrMe CKopee AenpecCuBHbl. fA cuyuTalo, YTO nuagepamu OOSMKHbI
ObiTb abCOMTHO MO3UTUBHbIE IOAW, abCOMOTHO 3aMOTMBUMPOBAHHbLIE, OHU
AOJTKHbl OTHOCUTLCS K CBOMM aKTMBaM Kak K cobcTBeHHOMY gomy. [poxoas no
KNMHWKaM, 1 MoKasblBalo, r4e He BbIKNIYEH CBET, r4e HenpaBuIIbHO CTOAT
wBabpbl, He 60OKCb «OMyCTUTBCA» OO0 TaKUX MENKUX OeTanem u yyy 3Tomy
rmaeepavyen. BHMmaHue k getanam Heob6xoamMmo, 4ToObl HalWM KOMMaHUK BbInn
3 (PEKTUBHBI.

KoHeuHo, cerogHs MHOro 6bis10 CkaszaHo O TOM, UYTO HY)XHO YMeTb 3PEKTUBHO
NoKynaTb M mUcnonb3oBaTtb obopygoBaHue, HO paboTa C nNabMU — 3TO TOXe
OYeHb BaXHO. HyxHO npocTto nwbutb nogen. A cumtal, YTO ynpaBneHubl
AOITKHbI NMobuTb Nogen, 3To ocHoBHoe. Cenyac Mbl rOTOBbI paclUMpsATb CBOE
NPUCYTCTBME B PErMoHax, OTKpblBaTb HOBbLIE KIWHWKW, HO Mbl MOHMMAaeEM, 4YTO
Kagpbl pewatoTr Bcé. EcTb yenoBek — ecCTb MpPoeKkT. MOXHO KynUTb TEXHUKY,
MOXHO MOCTPOUTb KPacUBYK KIMHWUKY, HO €Cfv HeT 4ernoBeka-ynpasreHua,
3aMHTEPECOBAHHOINO B CO34aHWM KOMaHAbl, B TOM, 4YTOObl 3TOT Ou3Hec Obir
MNO3NUTUBHLIM, YTOObLI TaM NPaBUSIBHO NEYUNU NIAEN, — HUYEro He MOSyYUTCS.
Hano o4eHb MHOro BKnagbiBaTh B NIOAEMN.

Cnacub6o!



. YnymbekoBa:

Cnacunbo! [lenctsutenbHO, pyKOBOAUTEMIO, KOTOPLIA HEe NOUT nogen, He4vero
aenatb B ynpasneHun. Camoe rnaBHoe — nobuTtb nogen n UMeTb MOTMBALINIO
Ha JocTumxeHnd, abcontoTHo ¢ Bamn cornacHa.

Tenepb 9 xody npegocTasuTb crioBo Anbbepto Kombuwn, BuLe-Npe3vaeHTy no
pernoHy BocTtoyHas EBpona, bnwxHui Boctok n Adpuka MHHOBaALMOHHOWM
komnaHum AbbVie.

AnbbepTo, BCE NPOU3BOAUTESNIM — N YACTHbIE KOMMAHUN, N FTOCYOaPCTBEHHbIE, U
OTEYECTBEHHbIE, U 3apybexHble, W WHHOBAUMOHHbIE, W NPOM3BOAUTENN
KEHEPUKOB — BOPIOTCA 3@ OY4EeHb CKPOMHbIA PbIHOK. CKaxuTte, onupasicb Ha
Baw mexxgyHapoAHbIN OMNbIT: KAKOB ONTMMarbHbI 6GanaHc Ans rocyaapCTBEHHbIX

3aKynokK Mexay 3akyrnkamum gXXeHepukoB U MHHOBaLUWMOHHbIX npenapaTOB?

A. Colzi:

First of all, thank you for allowing me to speak at this distinguished panel.

The topic is a very relevant and difficult one. | do not think | have a magic formula
here. | will try to make some considerations that are very much aligned with
many of the discussions already presented here.

| will start by saying, as was mentioned from the beginning: health is a huge cost,
a growing cost for any country, any society. However, there is general agreement
that health is also wealth. We have discussed prevention, lifestyle, and impact on
society, and it is clear that beyond that, medicine has had, and is having, a
tremendous impact. There are clear studies that show how the introduction of
innovative medicine and access to medicine has improved lifestyle and
productivity, has allowed people to go back to work, and not to be a burden on
society.

As far as Russia is concerned, we have discussed how Russia is improving, how

Russia is understanding the importance of healthcare, but still it is low in the



ranking, and the debate today is one of many to try to improve and leverage the
experience.

The debate about innovative and traditional medicines — traditional medicines
can be generic, branded generic — is to me a no-conflict debate, because at the
end of the day, innovation and traditional medicine sustain each other.

| think if we start from innovation: | represent a company that is very much
focused on very sophisticated, innovative medicine. | think the first important
thing is to understand the outcome of the innovation. Innovation, at the
beginning, can seem a cost for society, but if there are systems, as has been
mentioned before, like technology assessment, real-world evidence, this system
will allow countries to understand the impact of innovation and prioritize
innovation, so this is the first important part.

Innovation can be mass innovation or very specific niche, personalized
innovation. When we talk about mass innovation, sometimes it is difficult to
achieve in pharma: it is easy to assess and make a decision.

| want to give some examples: we can talk about vaccines and their impact. |
think Olivier mentioned that. | want to talk about a recent example: many
companies have come up today with an amazing solution for treating hepatitis C,
which is a devastating disease which is affecting, according to estimations, over
5 million people in Russia. Today we have a cure: many companies came up
with this solution, and we have seen that by introducing such a disruptive
innovation, many countries have decided to focus investment, to allocate
investment, because when you cure patients, you take them out of the health
system, and by introducing this type of innovation, the question to answer is, is it
a cost? But what is the cost and what are the consequences of not treating this
type of patient? This is very important.

In this respect, | think prioritization of innovation and assessing the outcome is

very important. Cost versus outcome and value is important.



Traditional medicine is also very important, because the introduction of generics,
for example, branded generics, allowed competition to increase, cost and price to
be reduced, and resources to be saved that can then be reinvested in innovation,
as long as there is no compromise on quality.

| think it is very important that the patient is the ultimate objective and that quality
IS maintained.

Let me conclude; | think | am at the end of the session. | want to say four things,
maybe five.

The first thing is that health is wealth, everybody agrees on that. It is not a cost
but an investment. It is very important to be able to evaluate the outcome of this
investment, which can be different country by country, and this goes with the
smart investment efficiency that we want to generate.

It is important to be able to prioritize innovation, and every country can focus and
prioritize those innovative investments with the maximum socioeconomic impact.
| mentioned, for example, hepatitis C: when you have a cure, this should be an
easy statement to prioritize.

It is important that we continue in Russia, in every country, to facilitate access to
innovation. For example, in the case of Russia, there is a lot of progress, but still
we believe there is room to improve in the sense of a more transparent, efficient
regulatory framework.

It is important to protect and continue to protect innovation through intellectual
property rights. Russia has taken important steps; the framework is strong and
solid, however, still, as the innovative community, we see challenges in enforcing
this framework sometimes. And when we discuss this with officials, we see their
willingness to improve that.

Finally, it is also important to leverage generics in traditional medicine to free up

resources to be able to invest in innovation. That is my conclusion.



. YnymbekoBa:

Bonbwoe cnacnbo, AnbbepTo!

[Mepexoaum K rnaBHOM, C MOEN TOYKU 3peHusi, npobneme: K kagpam. YTo ckasan
B CBoeM nocrnegHem BbicTynneHun [pesngeHt Poccunckon dPepepaumm
Brnagumnp Brnagummnposud MNyTtnH? Bo-nepBbiX, 4TO HE CHUMAET C NOBECTKU OHS
CBOW MaKCKue ykasbl Mo MOBbILEHMIO onfnaTthl Tpyaa MeauUUHCKOro nepcoHana.
Bo-BTOpbIX, «ganTe MHe NpeanoXeHus, — ckasan OH, — Kak peLlunTb npobnemy
aeduumta KagpoB 1 NOBbICUTb UX KBaNUAUKaLnio».

C Hamun cerogHsa odumumanbHbli NpeactasmMTens Accouymanmm no MeguumHCKOMY
obpasoBaHuto B EBpone 3anum banknzos. 3anum, pacckaxuTte Haw,
noXanyucra, 4YTO Hago caenatb B KPaTKOCPOYHOW MNepcrnektuBe, 4YTOObI

NOBbLICUTb KBanM@uKaLmo Kagpos?

3. bankusos:

Cnacubo, lNysenb OpHCTOBHA! YBaXaemble Konneru, s U3noxy Tpu Ttesuca, no
MUHYTE Ha KaXabln.

Cambin  ObICTpbIA  apdpeKT [aeT, KOHEeYHO, BHeOpeHWe HenpepbiBHOro
MeaNLMHCKOro obpasoBaHus. ATo TpebyeT 3aMeHbl CUCTEMbI, KOTopas paboTaeT
B Poccun, — oOvH UMK B TEeYEHMe NATU NeT, NpUYEeM 4alle BCEero Ha Hem
HAYEMY M HEe y4yaT, — Ha HOBYK CUCTEMY, MPUHATYIO BO BCEM Mupe, Koraa
cneumManuct OormkeH Habupatb 50 6GannoB Kaxabld rog  3a  cuyeT
obpasoBaTenbHbIX MEPONPUATUIA, MaTepmnarnoB, KOTOpble 06a3aTenbHO NPOXoaAT
CTPOryto akcnepTuady. 910 TpebyeT CpaBHUTENBLHO HU3KUX PacxogoB U BbICTPO
Aaet adekT, NoToMy 4YTO nMOBbIWAET KBanudukaumio Tex MeaULUHCKUX
paboTHMKOB, KOTOpbIE YXXe paboTatoT B cUCTEME.

BHeapeHne cMMyNnSAUMOHHBIX TEXHOMOIMI TOXE A0CTAaTOYHO ObICTPO NPUHOCUT
pesynbtaTtbl. MOXHO BCMNOMHUTbL MWCCNedoBaHWUS, KOTOpble MNPOBOAMINCH B
bocToHe: ogHa n3 kpynHenwmnx 6onbHUL — KnuHnYeckasa 6asa MapBapaa, KcTaTtu

roBopsi, — BBena 006s3aTenbHbIi CUMYNSAUMOHHBIA Kypc nepen OOMyckoM K



MHBA3WBHbLIM Mpoueaypam. ITO cpasy MpMBENO K COKpaLEHU0 Konmn4yecTBa
NH(PEKUMOHHBIX OCMOXHEHUN B ceMb pa3d. [NoTpsacarowun pesynbTtat! To xe
Kacaetcsa W MeauUMHCKMX cecTep. ECTb MHOroueHTpoBble UcCCrnenoBaHus
noBedeHNs MeOuUMHCKMX cecTep ©Onoka WHTEHCUMBHOW Tepanuu, U OHM
MoKasbIBalT, YTO YXe 4epe3 [ABa Mecdua rnocre npoBeaeHUs O4YepeHoro
CUMYNSAUMOHHOIO  Kypca  unn  noboro  agpyroro  obpasoBaTeribHOro
BMelLlaTenbCTBa CecTpa HauuHaeT Jgenatb  OWWBKW, CBA3a@HHble C
WHEKLMOHHBbIM KOHTposieM. CrnefoBaTtefibHO, OYeHb BaXXHO WU ONA cpegHero
MEOMUMHCKOrO  nepcoHana  BBEeCTUM  HenpepbiBHOe  obpasoBaHne U
CUMYINALMOHHOE 0By4eHne. OTO Toxe ObICTPO MPUHOCUT NNoAbl, a rmaBHOE, 3TO
oby4deHune 6e3 Bpeaa Ans naumeHToB. [OBOPAT, YTO Kaxabl XMpypr, Aa u noodon
Bpay ocTaBndeT nocne cebds knagbuwe. BeegeHne cMMynsaumMOHHbIX TEXHOMOMMN
NO3BONUT caenaTb 3TO Knagbuuwe BMpTyanbHbIM UM BOBCE HEe OOMYCTUTb €ro
NOSABNEHMS.

HakoHel, TpeTbe — TO, YTO KacaeTca 6a3oBoro obpasoBaHusi, B TOM 4ucre
NnoaroToBKM B opauHatype. Hago npuaHatb, YTO cenmdac Mbl FOTOBUM Bpadeu
Aaxe He [Ona CerojHsilHero AHHA, a Ona BYepallHero: Hawu nporpaMmmbl
o0y4eHuns yctapenu, npenogaBaTtenn He OOHOBNSAKOT CBOU 3HAHWUSA, OHU 3aCTpAnu
Aaxe He BO BYepallHeM, a B Mo3aBYepallHEM AHE W He MOryT HayYuTb
CTYLEHTOB XUTb B MUpPE UNMPPOBLIX TEXHOSMOMMN, 3PPEKTUBHO UCMONb30BaTb
BbICOKOTEXHOJSTOMMYHOE MeaunLMHCKoe obopynoBaHue, paboTtaTtb B
TenemeguumHe wn Tak panee. [lostomy B 6asoBom o6pasoBaHun Takxke
HeoOXoONMbl U3MEHEHUS, YTOObl Mbl Hayanu roToBUTb Bpayen 3aBTpallHEero
OHSA,  KOTOpble  MOryT  aHanuauMpoBatTb  WHQOPMaLMI,  UCMNOSb30BaTb
AokasaTenbHy MeguUUHY U MHOroe Apyroe.

Cnacwubo!

. YnymbekoBa:

OTnunyHo, cnacunobo!



OpHako, Hackonbko S MOHMMAaK, U MUHMCTEPCTBO 34paBOOXPaHEHUs, U
npodeccnoHanbHble  OpraHM3auuu BedyT akTUBHyd paboTy B 3TOM

HanpasJieHUn.

3. Bankusos:

Ha, yxe npeonpvHMMalOTCsl nNepBble COBMECTHble wark, MWHUCTEpCTBO
34paBOOXpPaHEHUsT N OBLLECTBEHHbIE OpraHu3auuM NPOBENU MUMOTHLIN MPOEKT
NO HenpepbIBHOMY MeAMLMHCKOMY obpas3oBaHWio, celdac ero BHeapsT. JTo

MoKa nepBeble Waru, U NpeacTouT eLle orpoMHas paboTa.

. YnymbekoBa:

OTO 04YeHb 3PP EKTMBHO. [1pM 3TOM BRIOXKEHUS HE TaK BENUKKU, Kak, HAanNnpumep, B
CTPOUTENBCTBO, a APdPeKT ByaeT O4YeHb CEPLESHbLIM.

FoBops 06 3hhEKTUBHOCTM 30pPaBOOXPAHEHNS, HE MOrY HE NPEaOCTaBUTb CNOBO
pykosoautesnto denepansHon crnyxbbl N0 Haa30py B cdepe 34paBOOXPaHEHUS
Muxanny Mypawko. Mwuxamn AnbbeptoBud, Bbl KoHTponupyeTe Haly
rocnpoaykumio B 3apaBooxpaHeHun. Kakve y Bac ecTb npennoxeHusa no

NoBbILLEHNIO 3D EKTUBHOCTN?

M. Mypauuko:

[MocKOMnbKY Yy MEHS1 TPM MUHYTbI, NOCTapalCb CkasaTb KOPOTKO.

OTa naHenb nocesleHa 3PgEKTUBHOCTN CUCTEMbI, MO3TOMY NepBoe, YTO MHEe
XOoTenocb Obl ckasaTb. POCCUMICKas, COBETCKas cucTema 34paBOOXpaHEHUs1 B
cBoe Bpemsi 6bina npuMsaHaHa ogHOM M3 cambix 3addekTMBHbIX. CerogHs vaet
npeobpasoBaHne CUCTEMbI B CBSI3N C HOBbIMUW YCIOBUAMMU. A XO4y CkasaTb, YTO
dopMMpoBaHME  CUCTEMbI, WMEHHO CWUCTEMbl 34pPaBOOXpPaHeHuMa  uaeT
KOMMIIEKCHO M rnpaBunbHO. lNodyemy? [loTOMy 4YTO yXe Moyt copmMmpoBaHa
cuctema okasaHusd nomMoLn mMatepu u pebeHky. OdpdekT He 3acTaBun cebs

XOoaTb: nokasaTtenu mrageH4eckom CMEPTHOCTN BNepBble CTanMn OOHMMU W3



caMblX HU3KUX B MMUpe, MNpPUYEM MNpu OLEHKe NO HOBbIM Kputepuam. Ecnu
rOBOPUTb O CUCTEME MOMOLM BOMbHBIM C cocyaucTbiMn 3aboneBaHusMU, TO
cTauMoHapHass nomMolWb pas3BMBaeTCA B MNPaBUIIbHOM  HarnpasBiEHUMW.
AmOBynaTopHas noka HEMHOro OTCTaeT, HO BEKTOp pa3BUTUSA BePHbIN. MOHSATHO,
YTO 34€eCb OOSMKHbl UCMONb30BaTbLCA MNPOrpaMMHbie NMPOAYKTbl, U COBEPLUEHHO
npaBusibHO rosopusnin 06 Mcnonb3oBaHUKM OaHHbIX U big data, HO cerogHs aTo
4YeTKO NPONUCaHo 1 HarnpasneHne pa3BUTUS MOHATHO.

Ewe ogMH MOMEHT — 39TO 3(PdEeKTUBHOCTb, €Crln roBopuTb O cost-apdekTe
ncnonb3oBaHna obopynosaHus n Tomy nogobHom. B 2015 rogy konmyecTtso
HaceneHus, nony4ymeero ycnyrn KT n MPT, yBenuuunocs B cpegHem Ha 15%
Ha OecATb TbICAY YenoBek. ATO OYEHb XOPOLUMW pe3ynbTaTt, Hag KOTOPbIM Mbl
paboTann Ha npoTskeHun npownoro roga. OH He wuaeanbHbI, HO BEKTOP
MOHATEH.

Ewe ognH TpeHa — 310 6e3onacHocTtb. OHa cknagbiBaeTCs M3 HECKOSbKMX
coctasngawwunx. B nepByo oyepeab MHe Obl XOTesioCb MOroBOPUTbL O
MEOULUMHCKON  npoaykumm. OTO  OTHOCUTCA KO  BCEM  MNOCTaBLUMKaM
NeKapCcTBEHHbIX MNpenapaTtoB M MeAUUMHCKUX W3Oenun, Mo3ToMy cenyac B
paMkax CTpaHbl W  dOopMMpYIOWErocs  eBpoasMaTCcKoro  cow3a  Mbl
MOOEPHU3MPYEM KOHTPOSMb KayecTBa, BbIXOOAHOMW KOHTPOSIb W Haa3op 3a
cuctemon. OTO KocHeTcs kKaxgoro. MHe xoTtenocb Obl npu3BaTb BCeEX
npounssoguTenen K nopsaoyHOCTN, CBOEBPEMEHHOMY OBHOBMEHUIO BCEX AOCHE,
AaHHbIX O 6e3onacHOCTM M Tak panee, NOTOMY YTO paHO WM MNO3OHO 3TO
BCMNJSIbIBA€T, @ Mbl CBOMMU OENCTBUSIMU BCEM Mokasanu: nmbo Bbl pabotaeTe C
HaMW Ha O4HOW BOSIHE, NGO Mbl Bygem NPUMEHSTb CBOU CaHKLMN.

lMocKoNbKy 34eCb MPUCYTCTBYET MHOIMO OTEYEeCTBEHHbIX W 3apybexHbIX
npoussoguTenen, S NpocTo He MOry He 3aTpoHyTb eule oaumH Bornpoc. Koraa
naoeT pasroBop O Nokanusauuuv unn passuTUM NPOU3BOACTBA BHYTPWU CTpaHbl, B
9KOHOMWYECKOM acnekTe Henb3s noaxoauTb K MPOeKTy C TeMu HopMaMu

I'Ipl/l6blﬂl/l, C TeMn napamMeTpamMun, KOTopble CYyLLECTBYIOT B CTpaHaXx C 66nbWUMK



NN MEHbLUMMM pacxodamu Ha 3gpaBooxpaHeHue. HyxHo noacTpamBaTbesi noa
Te pacxodbl, KOTOpble CYLUECTBYOT BHYTPM CTpaHbl. JlokanmMsaumss — 37O
XOpOLUO, HO OHa JO0JMKHA MPOMCXOAUTb C y4eTOM napameTpoB, OOCTYMHbIX ANs
CTpaHbl.

Cnacub6o!

. YnymbekoBa:

Cnacnbo Bam 6onbLioe!

Tenepb npoBedeM WHTEPAKTMBHOE rOfIOCOBaHWE M 3aBEPLUMM Hally CEeCCuIo,
OCTanioCb TOMbKO YyCrblwaTb OOLWecTBEHHOE MHeHue. A npowy BbIBECTU
BOMPOCHI Ha 3KpaH, MyJibTbl Y BCEX HA CTYIbSX.

MepBbIn Bonpoc. Kak Bbl OLueHnBaeTe MHTerpanbHble pesynbTaTbl 4esATeNbHOCTH
CUCTEMbI  30pPaBOOXPaHEHUA:  OXMAAEMYH  MPOAOIDKMTENBHOCTb  XKU3HMW,
nokasaTtenu 300pOoBbA, OCTYMNHOCTb U KAa4eCTBO MEeAULMHCKOM MoMoLwn? Y Hac
Marno BpeMeHu, NpoLly rosiocoBaTb ObICTPO, ONTO HE AyMaTb.

Kakon otBeT? CpegHe. Hy, cpegHe-nnoxo. byaem ontummncramu.

Cnegyrowmn  Bonpoc. Kak Bbl  oueHuBaeTe 9(EPEKTUBHOCTL CUCTEMDI
3gpasooxpaHeHna? MimeeTcs B BUOQy COOTHOLLUEHWE pe3yrnbTaTa 1 3aTpar.
Mnoxo, cpegHe. Huyero, 6yaem ctapartbces.

Cnegytowmn sonpoc. B yem Bbl BuguTe pesepBbl NOBbILWEHUS 3EEKTUBHOCTU
POCCUNCKOro 34paBooXpaHeHmns?

MpaBunbHbIN BbIGOP NpuoputeToB. OYeHb NHTEPECHO.

Cnegyrowmnn Bonpoc. Kak Bbl oueHuBaeTe KBanvdukauuioo yrnpasrieHYeCcKuX
KagpoB B 3[paBOOXpaHEHUM Ha BCex YpPOBHAX? Ha Bcex, nogyepkusato: Ha
denepanbHOM, permoHanbHOM, Ha YpOBHE MeULMHCKON opraHnu3auunn.

Byoem yuntbcs.

Crnepyowmn Bonpoc. HyxHa nu ctpaterns pasBuUTUA 34paBOOXPAHEHUS AJis
nocTpoeHna  3P@EKTMBHON CUCTEMbl Ha YpPOBHE OTpacnu, peruvoHa,

MeanLUMHCKON opraHmnsaummn? lNporpamma y Hac ecTb, a CTpaTernmn Her.



MNpenckasyemo. byaem nucarb.

Cnepyrowmn Bonpoc. Kak Bbl cunTtaeTte, criegyet nn B Poccum NpuctynuTb K
peanusauum npuopuUTETHOrO npoekTa «300pOoBbe-2», FMaBHbIM MNPUOPUTETOM
KOTOPOro CTaHeT pa3BuUTUE KagpOBOro noTeHumana, CoxpaHeHne YNCNEHHOCTU K
CyLLEeCTBEHHOE MOBbILWEHME KBanndukaunm?

MpunoputetHoro npoekta Ne 1 nog pykoBOACTBOM MepBbIX NUL rocygapcTsa
NpuHEC noTpdcawwme pesynbTatbl: 3a 4eTblpe roga oxwugaemas
NPOOOIMKUTENBHOCTL XU3HU YBENUYUIIACb Ha TPY C NTULWIHUM roga.

bynem genatb, HaBepHoe. CBouM pe3ynbTaTbl Mbl NPeACTaBUM.

Hawe Bpemsa ncrekno. A 6narogapto BCeX NaHENUCTOB M y4aCTHUKOB. Ham ecTb

Hag Yyem paboTtatb. Cnacubo!
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