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P. Marczewski:

Good morning, everyone. | am Piotr Marczewski, from Thomson Reuters. | run
the Thomson Reuters’ subsidiary here in Russia and the CIS. | moved here from
New York in January.

| would like to welcome everyone to this panel session at the St. Petersburg
Forum, on small and medium-sized enterprises (SMESs). Ladies and gentlemen,
SMEs have been covered a lot at the Forum in the last couple of days. The topic
came up pretty much in every session | managed to attend. First, | would like to
welcome the distinguished panellists. We have a phenomenal panel here for you
today. We have a very diverse set of experiences around the table: we have
business practitioners, we have representatives of government institutions, we
have the financial industry represented, we have non-governmental institutions,
and we have external international experts. | am really looking forward to diverse
points of view and a very engaged discussion.

With that, let me introduce the panellists first. We have Pieter Boone, Managing
Director of METRO Cash & Carry Russia; we have Petko Draganov, Deputy
Secretary-General from UNCTAD; Maxim Karpov, Head of the Entrepreneurial
Community at the Moscow School of Management SKOLKOVO; we have
Nikolay Nikolaev, Vice-President of Opora Russia; Andrey Polyakov, Managing
Director for Regional Development and SME Support, Russian Agency for Export
Credit and Investment Insurance; Alexander Potapov, Deputy General Director
and Executive Director at the Russian Venture Company; Charles Robertson,
Global Chief Economist at Renaissance Capital; and Oleg Viyugin, Chairman of
the Board of Directors of MDM Bank. Welcome, gentlemen.

We also have two distinguished patrticipants in the front row who | would really
like to engage in our conversation as well: Petr Tarasov, Deputy Chairman of the
Board for the Russian Bank for Small and Medium Enterprises Support, and Mr.

Vladimir Yakushev, Acting Governor of Tyumen Region. Welcome, gentlemen.


http://www.forumspb.com/en/2014/sections/30/materials/229/sessions/728#modal-text2554
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As | said, | am looking forward to a very engaged dialogue. In terms of the
structure of this session, | would like to engage the audience, because good
sessions are sessions where there is dialogue, not just talking at the audience.
My first question will actually to be to those in the room. Can | ask those of you
who are representing small business to please raise your hands? | can see a
couple, a few hands up. | think this is quite symptomatic of what the Forum is.
Small business is very much talked about here, but it is not represented in big
numbers. | have an appeal to the audience: We will run a Q&A session towards
the end, and in particular if you have raised your hand, please think about your
guestions because we would really like to address the topics that are very much
on your mind.

With this, | will move to the first question which | would like to ask the entire
panel. Gentlemen, there has been a lot of talk about the role of small and
medium-sized enterprises in Russia, both at the Forum and overall in the
Russian press and media. Yesterday, President Putin mentioned small and
medium-sized enterprises. The day before in the panel | attended, and which
was moderated by Mr. Gref, small and medium-sized enterprises were voted by
the audience as the most important factor of change that can make a difference
and can push the Russian economy forward. My question to the panel is: Really?
Is small business really important to the Russian economy, or will it still continue
to be about oil, big industry, and heavy machinery? Can | start with Pieter, and

then we will go down the panel, please.

P. Boone:

Yes, | am of the opinion that small and medium-sized businesses are extremely
important to the Russian economy. The current dependency within the Russian
Federation on oil and gas cannot continue. If | just build a bridge to developed
economies in Western Europe, for instance, there small and medium-sized

businesses are the backbone of sustainable growth and long-term prosperity in



society. We at METRO Cash & Carry here, within the Russian Federation, have
over the years developed various tools and supportive elements to make small

and medium-sized businesses grow, which | will probably touch on later.

P. Draganov:

Pieter stole my thunder. | just noted the word ‘backbone’ here in my notes. Yes, |
think there are several reasons why small and medium enterprises are important
in any economy, and Russia is no exception. If you look at the structure of
developed economies, small and medium enterprises normally provide two thirds
of the employment and usually more than half of the GDP. So ‘backbone’ is a
very good word.

The other thing that needs to be mentioned is that not only are small and medium
enterprises the best employers, but they also tend to employ more young people.
Unemployment is not a big issue in Russia right now; the figures that | have are
five to six percent. Still, unemployment amongst the young is probably three
times that. On top of that, young people are much more amenable to innovation,
which is what drives an economy forward. The middle class is the backbone of
any society, and they run small and medium enterprises. If you look at countries
such as the US, the UK or Brazil, you will find that around 50 percent the
population — in Germany around 60 percent — of the people are employed by
small and medium enterprises. In Russia it is probably around 25 percent. So

there is a lot of potential.

P. Marczewski:

Absolutely, thank you. Maxim?

M. Karpov:

If you do not mind, for everybody’s convenience, | will switch to Russian.



M. Kapnos:

[Mo3BonbTe MHE HavaTb B MNPOBOKATUBHOM MaHEpe: €CNM HaM He HYXHbI
KomnaHum, nogobHble nnu aHanorndHole Google, Facebook, Apple, To Ham He
HY)XEH W Manbil OuM3HEec, MNOTOMY YTO OFPOMHOE KONMYECTBO WHHOBALUWMN
aenaetcsas MMEHHO ManbiM OusHecom. EcTb uenbie oTpacnu, KoTopble He
npegHasHa4veHbl 4ns Toro, YTobbl B HUX y4acTBOBas KpPYnHbIN BM3HeC.

C TO4YKM 3peHUs CTaTUCTUKK, SKOHOMUKM C Gomnblion gonen manoro 6usHeca
fner4ye nepexunBarT SKOHOMUYECKME KPU3UCbI, MPOCTO MNOTOMY, 4YTO Mariomy
OM3Hecy nerye aganTUpoBaTbCsl K U3MEHEHUsIM. JTO MOXOXEe Ha WUCTOPUID C
ANHO3aBpamu, KOTopble ObiNn KPYMHbIMW, HO ObLICTPO BbIMEPSN, KaK TONbKO
M3mMeHunacb cpeda, M Ha onpegeneHHoe BpeMsi NPEUMYLLECTBO MNOMYyYUNM
MMeKkonuTawLme, KOoTopble 40 3TOro 6bINIM CIINLWKOM ManbIMu.

To Xe camoe NPUMEHNUMO N K SKOHOMMUKE: HaM HYXXeH Marnbiii Gu3Hec, ecnu Mol
XOTUM pa3BMBaTbCA Jarnblle W B MNNaHe WHHOBaUWW, W B NNaHe
aganTtabenbHOCTM 3KOHOMWMKW. B npogorkeHue TOoro, YTO cKasanu KOmneru:
Marnbln OU3HEeC 4Ypes3Bbl4aMHO BaXXeH AN COo34aHMA coumanbHbiX NUgToB ANns
nogen, ocobeHHo n3 pernoHoB. Co3gaB cBon BM3HEC, OHM MOTrYT NPOABUHYTLCS
B XXM3HEHHOM M NpodeccrMoHanbHOM NfiaHe He3aBUCMMO OT rocygapcTBa, vTo
0COBEHHO aKkTyanbHO Ansi MOHoropodoB. B aTon cBsisM noggepkka maroro

ObusHeca, 6e3ycnoBHo, BaxxHa. Cnacubo.

P. Marzcewski:
Thank you very much. | really like the dinosaurs analogy. It's very picturesque.

Thank you, Nikolay.

H. Hukonaes:
Cnacubo. Hawa cTtpaHa 3HaeT, Kak xwuBetca 6e3 npegnpuHuMaTtenbcTBa
BOOOLLE M KaK >XMBETCs, Korga Manoe npeanpuHMMaTenbCTBO HaxXoAuUTCs B

3a4aTOYHOM COCTOSIHUM U B OCHOBHOM paboTaeT TonbKo KpynHbIN 6usHec. Cyas



MO pasHbIM ceccuam B xode atoro dopyma M MO roslocoBaHMIO, KOTOPOe 34ecCb
NPOBOAMNOCH, 3TO Mano KOMYy HpaBWUTCS, NO3TOMY noaaepXka manoro 6usHeca
AencteutenbHo Heobxogmma. O4YeHb BaXXHO paccMaTpmBaTtb €ro He TOSbKO Kak
9KOHOMWYECKYHO COCTaBNAOLLYHO, KaK «4oso Manoro 6usHeca B BBIl», HO 1 kak
coumnanbHyl0 WCTOPUIO [ONA Hawewn CTpaHbl, MNOTOMY YTO €eCTb OrpOMHble
TEpPPUTOPUMU, 40 KOTOPLIX KPYMHOMY BU3HeCy NpoCTo He A0TAHYTbCA. bea manoro
BGusHeca Ham He obonTucb. HyXHO nogaepxusatb manbii GU3HeC 1 pasBmBaThb
ero He B OXugawwem pexume (Korga OH caM pas3oBbeTcd), a genatb 3TO
MHULMATUBHO. TONbKO Tak MOXHO UCMPaBUTb CUTyauUIo B CTpaHe B JOCTATOYHO

KOPOTKNN NPOMEXYTOK BpemMeHn. Cnacmbo.

P. Marzcewski:

Thank you. Now Andrey, please.

A. Nonskos.:

A abconTHO cornaceH ¢ konrneramu. Ha Bonpoc O TOM, HyxeH nu Poccun
Manbln GusHec, ABNSeTCs M OH XpebToM U PyHOAMEHTOM, Ha KOTOPOM MOXHO
CTPOUTb AanbHenwee pasButne, s OTBedy «Ada». B Hawem areHTCcTBe Mbl
CMOTPUM Npexae BCEero Ha 9KCMOPTHYK COCTaBfsoLWyo mManoro busHeca. Ecnu
roBOPUTb O HEKOTOPLIX LMdpax, 0O ToOM Aone, KOTOPYH Manblin GBusHec u cpegHee
npeanpMHUMaTenbCTBO 3aHMMalT B akcnopTe Poccunckon Pepepaumn, TO
undpa B OTHOCUTESbHbLIX BblpaXeHUaX ovyeHb MarneHokasds — meHee 0,5%. Ho
ecnu roBoputb 06 abCOMNIOTHLIX 3HAYEHUsX, TO 3TO Cepbe3HbIn O06beM: MO
oueHkam MwuHakoHOMpa3suTus, nopsaka 180 munnuapgoB pybnen askcnopTa
obecneynBaeTca ManbiMu1 N CpeaHUMKN NpeanpuHUMaTeNsiMU.

A abcontoTHO cornaceH C kKonneramu B TOM, YTO Marnbll U cpeaHuin busHec —
3TO CermMeHT, Hambonee TOHKO YyBCTBYIOLLUIN HanpaBneHNa OCHOBHOIO pPasBuUTUS
N ObLICTPO pearvpyrOwmMin Ha Un3MeHeHus cpefbl. CornaceH, 4TO cerogHs

rocyapcTBO y)Ke MHOroe aienaeT Ans noaaepXku marnoro u cpeaHero busHeca,



HO OOSMKHO ObITb caenaHo eue 6onblle, NOTOMY YTO AONroe BpeMs Marnblii u
cpenHu BmusHec hakTU4eckn BblXXMBan camocToaTenbHo. Mbl cernyac npoBoanM
MHOrO BCTPEeY MO PErmoHam M 4acTo CAbIWUM TaKylo peakuuio: Mbl BbDKUMN, W
OCHOBHad noggep’kka oT rocygapcTBa HE HY)XHa, He MeLlanTe HaMm. OTO CBSA3aHO
C TEM, 4YTO B KaKOW-TO MOMEHT uAeonorna nogaepXkn He yduTbiBana Te
NHTEpPECHI, pearnbHble WHTEPECHI Manoro M cpegHero npeanpuHMMaTenbCTBa,
KOTOpble Hago GbINO yyYecTb.

Manbii n cpegHuin BU3HEeC OYeHb BaXKeH Anst 9koHOMUKM Poccum B uenom. Mol
nMmeemMm 6ONbLIOK NOoTeHUMan B SKCMOPTHOM HanpasBfiEHUM B 3TOM CErMEHTE, U
HeobxoQMMO pasBvMBaTb Ty MNOAAEPXKKY, KOTOPYH CerogHs okasbiBaeT

rocyoapctso.

P. Marzcewski:

Thank you very much, Andrey, let's hear Alexander.

A. lNoTanos.:

Konneru ckasanu npakTnyecku Bce, YTO XOTen ckasaTtb 9. Mory nuuwb Ao6aBuThb,
YTO HaM, KaK WHCTUTYTYy pasBuTUs, OTBETCTBEHHOMY 3a pa3BuUTuE
WHBECTULIMOHHO-BEHYYPHON CUCTEMbI, Marnbli U cpegHun 6usHec Hawmbonee
WHTEpPECEH, a ero 340poBbe Haubonee KpUTUYHO Ans  Toro, 4Tobbl
MHHOBALMOHHAas COCTaBnsoLLIas Halen 3KOHOMMKN pa3BuBanachb B NpaBuUiibHOM
HanpaBneHnn. VIHHOBaUWK, Kak W3BECTHO, BO3HWUKAKT Ha MUKE KOHKYpPEeHLUW,
Korga BCe ocCTallbHble KOHKYPEHTHble BO3MOXHOCTU ucvepnaHbl. Korga HeT Hu
aAMUHUCTPATUBHOM KOHKYPEHLMW, HU KOHKYPEHLMWN LIEHOW, TOoraa M BO3HUKaeT
NOTPEOHOCTb B KAKMX-TO HOBbLIX TEXHONOMMYECKUX Bellax, KOTOpble CMOCOOHLI
pe3ko NpoaBUHYTb KOMMNaHuo Bneped. B ycrnosusix Hawen HU3KOKOHKYPEHTHOM
9KOHOMUKN, B KOTOPOW LUenble OonbluMe cektopa, Uenble CErMeHTbl 3aHAThI

rockopnopaundaMn n KpyrnHbiMn UrpokamMun, o4eHb Malia BEpPOATHOCTb TOro, 4TO B



3TMX YCIOBUSIX CTpaHa Pe3ko ABWHETCA K HOBOMY TEXHOSOMMYeckoMmy ykragy,
KOTOpPbIN BO BCEM MUPE CTan SiBHbIM TPEHAOM.

Kak mou konnern yxe ynoMsiHynu, manbiii 6usHec — Haubornee nnacTuyHas,
Hambonee rmbkas 4acTb 3KOHOMMKW, B HeApax KOTOPOW BblpacTalT MHHOBALMMU,
KOTOpble MOTOM MOryT ObiTb MPUHSTLI UM OTBEPrHYTbl PbIHKOM, HO TaK UMK
MHa4ye oHM TaMm nosiBnsitoTcA. Mo3ToMy 3agadva noaaepkkM Marnoro U CpeaHero
6usHeca — 3TO Halla OCHOBHas 3agada. A uMeww B BuAY WMEHHO

TexHonormdyeckme komnaHum. Cnacubo.

P. Marczewski:

Thank you very much. Charles, please.

C. Robertson:

Hello. | was discussing this with a friend before coming here, and he said that in
20 years’ time, the biggest company in Russia will be Gazprom. In America, |
have no idea which will be the biggest company in 20 years; that is Russia’s
problem. But | think the market is telling us something else. The market is telling
us that Russia is fantastic at producing small and medium-sized enterprises. Let
us name just two, little tiny companies, Magnit and Yandex. These companies
did not exist 20 years ago.

The market has very little respect for Gazprom. The market has Gazprom on a
PE ratio, the way we measure value, of three. That is very low by anybody’s
standards. The market values Magnit, no longer a small or medium-sized
enterprise, now much bigger, at 19.4. It values Yandex at 22.6. Market prices in
the private sector, the innovative entrepreneurs who have produced Magnit and
Yandex, value these companies at five times more than the established
companies, such as Gazprom or even a good part of the larger state sector, such
as Sberbank at 4.6 PE.



Russia does produce excellent SMEs. The market values that, the market sees
that as Russia’s future, and Russia can deliver. It has the entrepreneurial skills, it
has the technical quality, it has the educational background and needs, and it

does it.

P. Marczewski:

Thank you very much.

O. BbloruH:

TpyaHO BO3pa3uTb TOMY, YTO ObiNO ckasdaHO — BCe 3TO abCONTHO BEPHO WU
NOATBEPXKAEHO B MUPOBOM MNPAaKTUKE COTHAMM W ThiCAYaMM MNPaAKTUYECKUX
npumepoB. HO 51 Bce paBHO NpuBeay elle oauH npumep: CunmnkoHoBas JonuHa.
[lonycTnm, y Bac ecTb Kakas-TO MHHOBaAUUWOHHasA MHXeHepHada uaes. Bbl xotute
ee NpoBepuTb, U BaM HyXeH Npubop M KakMe-TO XMMm4yeckue BellecTBa. Bbl
MOXeTe chefniatb 3TO MPsSIMO Ha MecTe: B NepBOM BaroH4YMKe OBa MapHsa B
KneTyaTbiX pybawkax cnastioT Bam npubop, a ABa OpPYyrMx NapHa B ApYyrom
BaroH4YMKe MNOAroTOBAT BaM XuMMUIO. I Bbl BCe MpPOBEpUTE OYEHb [ELUEBO WU
ObIicTpo. Bce 910 — Manble npegnpusTus, COCToswMe U3 OBYX YerioBeK, U B
3TOM CeKpeT MX rMMBKOCTU M BONbLUIMX OOCTMXKEHUN. N3 Takmx KOMMAHUW 4acTo
BblpacTaloT OYEeHb KPYMHbIE.

B Poccun npobnema B TOM, YTO Yy Hac pas3BMBalOTCA Te KOMMAHWW, UHTepechl
KOTOpbIX HedopManbHO MpeacTaBfeHbl B pasHbiX YPOBHSAX BracTu: 3TO WU
MyHUUMNAnNbHas, W pernoHanbHasd, W QegepanbHas Bfactb. KpynHbIM
KOMNaHMsIM — TyT HasbiBanu [@3npom, HO 3TO ocobas uctopuss — nerko
peann3oBaTb CBOM WHTEPECHI, a WHTEPECbl ManblX WU HEeBONbLUIMX KOMMNaHWUK
HUKaK He npeacTasrieHbl. [1paBUTENLCTBO BCE BPEMS FOBOPUT O TOM, YTO HYXKHO
pasBuBaTb 3TO HamnpasfieHue, 4YTO 3TO Aeno Oyayuwero, HO B HaLIEN CUCTEME
npoaosmkaeT OeucTeoBaTb crneunduyeckas cCUCTeMa OTHOLLUEHUW, B KOTOPOW

KOMMNaHnn, ymewwmne goroBapunBaTbCA, ABUMAOTCA N pa3BUBAOTCA 6bICTpee, a



Marble KOMMaHWM OCTaloTCA Ha BTOpbIX ponsxX. Mbl BUAMM, YTO perynupoBaHue
MEHSIETCS, KaK MasiTHUK. Hanorm TO CHWXalT, TO MOBbLILWAKT, NPOBEPKA TO
orpaHMuYMBaloT, TO HeT. OTa HenocnegoBaTeNbHOCTb OBOPUT O TOM, YTO
MHTEpecbl He MpeacTaBrieHbl B MOMHOW Mepe, U 3To Gonblias npobrema, o

KOTOpOIZ Mbl TOXXE cerogHAa NoroBopuM.

P. Marczewski:

Thank you very much, Oleg. In the spirit of engaging the audience, | would also
like to ask this question of our front row participants. If we could get the
microphone to Petr Tarasov. Please go ahead. Same question: please give us

your view on how important SMEs are.

M. Tapacos:

Bonbwoe cnacnbo 3a BO3MOXHOCTb BbICTYNUTb. Konnerun yxe roBopunu npo
pasfiMyHble BapuaHTbl FOCYJapCTBEHHOM MOA4EPXKM Manoro u cpeaHero
npegnpvHumatensctea. Mbl, kak 6aHK nogdepxksm manoro 6usHeca,
KOHLEHTpMPYyeMCHA B OCHOBHOM Ha (OMHAHCOBOM NOLAepXKKe.

Ho mMHe ©Obl xoTenocb OLEHUTb [OpYyron acnektr — CpaBHUTb Mepbl
rocygapctBeHHon nogaepxku B Poccum u ctpaHax CHI. Mbl o4yeHb 4acTto
cpaBHMBaeM Mepbl rocnogaepxku B Poccun ¢ 3anagHon Esponon nnmn Kutaem u
BMOMM, 4YTO Hawa cdepa rocnogaepxku otcrtaeT. Ho, konnern, pgasanTe
NOCMOTPUM Ha Te nporpamMmel, KOTopble ecTb B CHIT — a no4Tn BO BCcex cTpaHax
CHI' ecTb BapuaHTbl cybcmanmpoBaHMSa MPOLEHTHBIX CTaBOK M MporpaMmmbl Mo
KOMMEeHcaumMm ux BnoxeHun. A obuwanca co MHOrMMW npegnpuHMMmaTensmMu B
ctpaHax CHI, Ha YkpauHe, B [py3nn — Te e camble Mepbl He paboTtatoT. A B
Poccun oHm  nouvemy-to  pabotator. [lo  kpanHenm  Mepe, Marnble
npegnpyHUMaTeny, HaduHalT [OOBEPATb CUCTEME TOCNOAAEPXKM U Yalle
obpawatotca B 0BaHkM, 4TO crnocobcTByeT peanusauuMm nporpamMmm Mo

MogepHu3aumm n THHoBaUUAM.



KoHe4yHO, elle MHOroe Hago caenaTb: XanylTCH U Ha BbICOKME MPOLEHTHble
CTaBKW, U Ha TPYAHOCTU C nonydeHnem KkpeamToB. [puBeny HekoTopble Undpbl
no CaHkT-MNMeTepbypry un JleHuHrpagckon obnactn. C Hayana peanusauuu
nporpammbl  06bemM CpeacTB, [MOOBEAEHHbIX A0 npeanpuvHMMmaTenen B
INeHuHrpagckon obnactn u CaxkT-lNeTepbypre, npesbicun 25 munnuapnos
pyonen. Csbllwe 3000 npeanpuHuMmaTenen Nony4nnu cpeacTtea
rocygapCTBeHHOM nporpammbl nogaepXkn. MHoro ato unm mano? HasepHo,

Morno 6kl ObITb M 6onbLle, HO, NO KpanHen mepe, ecTb aTo. Cnacubo.

P. Marzcewski:

Thank you.

B. Akywes:

Kak pykoBoguTeENb TEPPUTOPUM, MOSACHIO, YTO Takoe TiMeHb, Ona Tex B
ayanTopun, KTO 3TOro He 3HaeT. OTO Ta TeppuTtopus, rae pabotatoT «asnpomy,
«PocHepTb», «Jlykonn» u gpyrme KpynHble KOMMaHUW, O KOTOPbIX TOSIbKO YTO
ckasanu. Kto 3HaeT, yto 6ygeT npoucxoantb Yyepes 20 net? KoHeuHo, yepes 20
net «lasnpom» 6yaeT Ha pblHKe, a gona BBl manoro 6usHeca 6yaeTt He cTonb
Benuka. Ho Ha 3aTon e TeppuUTOPUN €CTb CEerlbCKOXO3SINCTBEHHAA 30Ha U eCTb
panoHbl U Manble ropoga, rae Het «lasnpoma» unu «PocHed®Tu», U rnaBHble
paboTtogaTenun Tam — 37O Manbin BusHec. [1oaToMy, KOrga Mbl CErogHs CTaBuMm
BOMpocC, 4YTo ByaeT npomcxoanTb C MarnbiM GM3Hecom B Poccuu, OTBET TakoB: Y
Hac NPOCTO HET MHOro BbIXxo4a, NOTOMY YTO HEe BCe cerogHs moryt pabotaTb B
«lasnpome». Mbl 00s13aHbl 3TUM 3aHMMaTbCH, 00s3aHbl pas3BMBaTb Marbli
Ou3Hec, NOTOMY YTO Halla rnaBHas 3agada COCTouT B obecneyeHun paboTon.
ITobas TeppuTopms, KOTopasi 3anHTepecoBaHa B TOM, YTOOLI ntoaen 6e3 paboTbl
ObINIO KaK MOXHO MeHbLle, ByaeT 3aHMMaTbCa ManbiM 6usHecom. To xe camoe
agenaem u Mbl. [Jona npegnpuatmini u npeanpuHUMaTtenien, 3aHATbIX B 9TOM

chepe, katacTpodmyeckm mana. Bece, KTo cMaguT B 9TOM 3are 1 KTO Bble3XaeT B



Poccuinckon ®epepaunn 3a npegensl CagoBoro Konbua, NpekpacHo NOHMMALOT,
YTO B fJaneknx panoHax W [LepeBHAX npeanpuvHMMaTenbckoe coobLLecTBo,
mManbin 6u3sHec, nogpasymeBaeT B OCHOBHOM TOProBSilO, J1€CO3aroTOBKY,
BblNOSIHEHME HeBOoNbLUMX PEMOHTOB W Apyrux paboT mn Tak ganee. Kyoa Mol
AeHeM aTnx niogen? Mbl BbIHY>KAEHbI 3aHMMATbLCS BCEM 9TUM, NOTOMY YTO MHOTO
MNyTN NPOCTO HeT.

OTHOCUTENBHO rOCyAapPCTBEHHOW MNOAOEPXKN Ha CEerogHAWHUA OeHb MOXHO
3ajaTb NPOBOKAUMOHHBIA Bonpoc. W3 npucyTcTBylOWMX B 3TOM 3ane
npegnpuHuMartenen, nyctb KTO-HUOyAb NOAHUMET PYKY W CKaXeT, 4YTO OH
nonyyYnn UHaHCOBLIN pecypc B KOMMepyeckoM 6aHke M Hadan cBok paborTy,
Kak Manbli npeanpuHumartesnib. Ectb Takve B 3ane? Bbl B3anu B CbepbaHke

KpeauT no npoueHTHon ctaBke CbepbaHka 1 pas3sunu maneii 6usHec?

M. lMNeTpoB.:
[a.

B. AkyweBs:

Yem Bbl 3aHMMaeTecb?

M. lNeTpos:

MNHHOBaALMOHHBLIMWN TEXHOSTOTUAMM.

B. fAkyweB:

Kakumn KOHKpeTHO, eCrii MOXHO?

M. MNeTpos.:
Hobpbin aeHb. MeHs 30ByT Makcum [letpoB, komnaHuma «OYC». OgHa u3
NpoABUraeMbIX HamMu TEXHONOrMA — 3TO MMOAPOAEMOHTAX: C MOMOLLLI CTPyM

BOAbl MOXHO CMbITb GETOH CO CTapbiX CTPOUTENbHbLIX KOHCTPYKUMIA. Hanpumep,



CTapbll MOCT MOXHO MOYMHUTb, HE CHOCHA LENNKoM, a ybpaB cTapbii 6ETOH U
3anMB HOBbLIN. JTO OAdHA W3 BeELLEW, KOTOPbIMW Mbl 3aHMMaeMmcs. KpeauTt B
Cb6epbaHke Mbl nonyyunn cemb JNeT Hasag, a noToM npu  Nogaepkke

npaBUTesiIbCTBa ropoga Mbl TakKe nony4dmsin KomneHcauuto I'IpOLl,eHTHOIZ CTaBKMW.

B. fkyweB:
Cton. A cnpawvBan 0O 4MCTOM npoueHTHou cTaBke CbOepbaHka, 6e3

rocyaapCTBEHHOM NOAOEPKKMN.

M. MNMeTpos.:

N3BuHUTE. bes rocygapcrtea Mbl HUKya.

B. Akywes:

bes rocygapcTBeHHOM NOOAEPXKKM Ha CEroAHSAWHUM OeHb MNOSyYUTb KpeauT B
KoMMepyeckoMm 6aHke W OpYyrux WHBECTULUMOHHbLIX WHCTUTYTax B Poccun
HEBO3MOXHO. Bce  MHCTUTYTbI, KOTOpble CO3JalTCa  Npu  BAVBAHUU
rocygapCTBEHHbIX AEHEr, OMKHbI NoAAePXMBaTb Marblii OU3HEC, HO NOYEMY-TO
NOTOM OHW MOAHUMAKT MpoueHTHyto cTaBky Ao 10-12%. O kakom passBuTuu
Manoro dmusHeca Mbl MOXeM roeoputb? Kak Oyaet pasBmBaTbCsa Manbli OU3HeC
0e3 rocygapCTBEHHOM MNOOAEPXKM, ecnn  He OyaeT, Kak  MUHUMYM,
cybenampoBaHus NPoLEHTHON ctaBkn? Y TomeHcKon obnactn eCTb MHOM OnbIT,
N, ecrnvu MHe ewe pa3 gagyT crnoBo, 1 06 3TOM ckaxy. MIMEeHHO Tak cerogHs
BblKnBaeT manbli 6usHec. bes rocygapcTBeHHOM noadepXkm Hukyaa. Hn oguH
KomMMep4ecknin 6aHK He AacT KpeauT manomy npeanpuHumMmartento 6e3 rapaHTum
rocygapctea unu 6e3 4acTUYHOM KOMMEHCAUMW MPOLIEHTHOM CTaBkW. [NaBHble

l'lpO6J'|eMbI — AgeweBn3Ha U grnnHa geHer.

P. Marczewski:



Thank you very much, thank you Governor. Financing is a very important topic
and we will get to it in a couple of minutes. Thank you, also, for engaging the
audience. | think that is very much in the spirit of the small and medium-sized
enterprises debate. Thank you.

Oleg, | wanted to ask you a question. SMEs are clearly spurring a lot of
conversation. To summarize the initial intervention from all the panellists:
everyone is in support, and everyone says SMEs are very important. That is the
first great takeaway from the session for me; there are a lot of detailed ideas.
Last year at the Forum, SMEs were also discussed in this panel. | think it was
Sergey Borisov who made the point that President Putin set very aggressive
targets. For example, by 2020, 50 percent of the working-age population should
be engaged in SMEs. Forty to forty-five percent of GDP should be produced by
SMEs. That is a massive leap from the current 21 percent, which | believe it is,
and 2020 is only six years away. SO my guestion to you is: everyone recognizes
the importance, there are a lot of changes and developments happening, but are

we on track to hit these ambitious targets?

O. BbroruH:

B peanbHOM XW3HM uaeanbHbIX CUTyauun He ObiBaeT. [BwxeHue Brepes,
0©e3yCcnoBHO, eCTb: CO34aH He OAWUH WUHCTUTYT, NPaKTUYECKN FrOTOBO pELLEHME U
3apesepBupoaHo 50 munnunapgos pybnen B bogkeTe ONa BHECEHUS B KanuTars
cneunanbHOro areHTCcTBa, KoTopoe OyaeTr ocywecTensaTb cybcuanpoBaHue
NPOUEHTHbIX CTaBOK AN KpeauToB Manomy 6usHecy. TO ecTb Takue Lwiaru
AenarTCcs: cKka3aTb, YTO HMYEro He aenaeTcsl, HEMb3s.

OpHako BONPOC He TOSbKO B TOM, YTOObI OKasaTb (PMHAHCOBYHO MOAOEPXKKY, a B
TOM, YTOObl OKa3aTb PerynaTMBHY NogaepXxky. Bo MHOrom aTo 3aBUCUT He OT
doeaepanbHbIX BNAacTEN, a OT BNacTen Ha MecTe, OT UX XenaHus CTUMYNMpoBaTb
pa3BuTMe Takmx komnaHun. B Poccum ata npobrnema OCNOXHAETCS TEM, 4TO

OOMbLUINMHCTBO KOMMAHWA Manoro 6msHeca paboTalT 4YaCTUYHO B CEPOM 30HE:



MOry ckasaTb 3TO Mo OaHKOBCKOW MpakTuke, y GaHka OOCTaTOYHO OonbLuomn
noptdens KkpeautoB Mmanomy 6usHecy. To eCTb OHM  ONTUMU3UPYHOT
HanoroobsioXeHne wnn CcTaparTCs He NoKasbiBaTb MOSIHOCTLI BCH CBOWO
OTYETHOCTb, YTO B Poccnmn NOHATHO, MOTOMY YTO, KPOME Hanoros, eCTb N Apyrue
TpaH3aKUMOHHbIE U3aepPXKN. KOMY Kak MOBE3ET: KTO-TO XXMBET HOPMAsibHO, a KTo-
TO nonagaeT B Takyl CUTyaLMIo, YTO HY)XXHO pe3epBupoBaTb cpeactBa. baHk aTo
Bcerga npekpacHo  BMAWUT, MOCKOSIbKY  MNOMb3yeTcss  yrnpaBfiEHYECKOMN
OTYETHOCTbIO.

PerynupoBaHne He O0MMKHO BXOAUTb B MPOTUBOpPEYMNE C pearibHOM KU3HbIO, U
paHO UM no3gHO — 34eCb S NPUCOEAUHSACH K pyKoBOAUTENH THOMEHCKOW
obnactm — Xu3Hb 3acTaBUT cAaenaTb HeobxoaumMble Lwarn Ansa pasBuTUs
Hebonbworo dmusHeca B Poccun. OTO npomnsongeTt paHo UnNu no3gHo — MNPOCTO
NOTOMY, YTO MOTEHUMan KpynHbIX KOMMAHUA U UX Pas3BUTUS B KAKOM-TO CMbICe
ncyepnaH. OHM JOMKHbI ObITb, «["@3npomM» AormkeH ObiTb, HO NOTEHUMan HOBOW
MOAENN pasBUTUSA Y HUX ucyepnaH. bonbwne KomMnaHum Toxe OOSMKHbl ObiTb
3anHTepecoBaHbl B TOM, 4YTOObl NpuBrekaTb Manbll OU3HEC K TEXHUYECKUM,
NHXXEHEPHbIM peLlleHnaM, Kak 9TO NMPOUCXOANT BO BCEM MUpe. A 3HaK KpyrHble
KOMMNaHuW, elle C COBETCKMX BpemMeH obpoclume Hay4HO-uccnenoBaTesibCKUMU
WHCTUTYTaMK, KOTOpble He nognyckatT HoBaTopoB. OHM NosnyvalT AEHbrn oT
KOMMNaHMM, OCBaMBalT WX M BbLICTABNSAKT 3alWUTy OT APYrMX YMHbIX pPeobsT,
KOTOpble FOTOBbLI peanu3oBaTb COBEPLUEHHO HOBble Maeun. Tak 4YTo npobnema
3[eCb He TONbKO oMHaAHCOBast, HO U perynsaTuBHas.

dunHaHCbl — 3TO XOPOLLO, AOMKHA ObITb (hnHaHcoBasa nogaepxka. Puck manoro
ObusHeca, rge Het 3anoroB, 8-10%. To ecTb HYXHO yuuTbiBaTb 8-10% noTepb
KpeauTta. ECTecTBEHHO, YTO He BCSIKOe HadnHaHue byaeT ycnelwHblM, B psiae
cnyyaeB porkeH 6biTb gedont. MIMEHHO noaToMy BaxHa M MHaHcoBasi, W

peryndatmBHaa nogaepixka.

P. Marczewski:



Absolutely. Thank you very much, Oleg, for this contribution. Next question. |
wanted to talk about reforms. Oleg, you stated that it is not true that nothing is
getting done, and | absolutely agree. When | look at the Doing Business 2014
rankings — Russia is ranked 92 among the 189 countries. On a very positive
note, it is also in the top three countries that ‘moved the dial’, meaning, they
announced and executed big reforms in the last year.

There were five big reforms executed in Russia. When reading the ranking, |
found an interesting anecdote in the Doing Business ranking, which everyone
here will be pleased to hear. It states that, “Russian cosmonaut Pavel
Vinogradov, an International Space Station crew member, has become the first
person ever to pay taxes from space. Pavel paid his land tax using the Russian
Federation’s Sberbank online system.” Clearly a lot of infrastructure is being put
up in space, interestingly, and very efficiently in tax collection.

My question to Nikolay, representing Opora, is: clearly a lot is getting done, a lot
of valuable reforms. Is this environment changing? What is the feedback from

small and medium-sized enterprises?

H. Hukonaes:

BaxHO He TO, Hackosnbko yaobHO 3annaTtuTb Hamoru, a To, CKOMbKO WX Hago
3annaTtuTb, NO3TOMY BOMPOC HArpy3ku Ha Marble NpeanpuaTUS OYeHb BaxeH. Y
Hac, K CoXarleHUK, MNpouUCXoasaT pasHoHanpaBfeHHble ABuXkeHusa. C ogHowm
CTOPOHbI, AEWUCTBUTESIbHO TMPUHUMAKOTCS 3aKOHbl, BbIAENATCA OrPOMHbIE
AEHbrM ONa noagepXkn Manbix npegnpuatun. C Opyron CTOPOHbI, Mbl BCe
NpeKpacHO MOMHUM, Kak B MPOLUSIOM rogy u3-3a Toro, 4Yto 6biivM B ABa pasa
NOBbILIEHblI CTpaxoBble nnaTtexun B [NeHCUOHHbIN hoHA, Mbl NoTepsanu 6onblue
MNONOBUHbLI  MHOMBMAYanNbHbIX  npeanpuHumaTtenen. CoOOTBETCTBEHHO BCe
3aBoeBaHMA MOCNedHuX JeT, CBA3aHHble C pas3BUTUEM WHOMBUOYaANbHOro

npeanpnmHMMaTesibCTBa, Obinn cpa3dy nepeyvepkKHyThl.



CerogHs ynoMuHanuncb cpencrsa, KotTopble 6yayT BkNagbiBaTbCs B rapaHTUMHbIE
doHAbl, N CpeacTBa, KOTOpble HaMPaBsATCA HaNPAMY NpeanpuHMMaTenisv B
Buage cybcmauin, KomneHcaumm MpOLEHTHbIX CTaBOK. Bce aTo ecTb, HO Hago
YUnTbIBaTb, YTO BO MHOMMX pPerMoHax 3TW CpPeaCTBa He ucHepnbiBalTCA B
OTBEAEHHbIN MNepuog BpPEMEHM, NO3TOMY peyb 34ecb uaeT ewe u ob
3PPEKTUBHOCTN rOCYAAPCTBEHHbIX MPOrpamMm. OTO OYEHb Ba)XXHO, MOTOMY 4TO
cpeacTea ecTb, HO YacTo OHM BbiBalOT HE BOCTpeOOBaHbI.

Hapfo Takke yunTbiBaTh, YTO Mbl CMOTPUM Ha Marsible NPeanpuaTUS Kak Ha HEeKYyH
OyaywHocTb, 3abbiBasi O TOM, YTO NIIOAW OOSMKHbI B 3TO NOBepuUTb. B Havane
3TON Ceccum NMonpocunn NOAHATb PYKW TEX, KTO npeactaBnseT manbii OusHec.
Pykn nogHanmM HeckonbKko Yenosek, U Bbl ckasanu, 4To 370 cmmnToMaTuyHo. Ha
MOW B3rnag, CUMMNTOMAaTUYHO Apyroe: uenbii pag nogen, Kotopble, A 3Halo,
NpeacTaBnsalOT 34eCb Manbii GU3HEC, PyKM HE NOAHANU, NOTOMY YTO Y HAc HeT
ropgocTu 3a 10, YTobbl 6bITh NpeanpuHMMaTenem. Y Hac HeT YBEPEHHOCTU, YTO,
ecnm Tbl CKasan, 4To Tbl NpeanpuHMMaTteslb, WAWM  BbICTYNUIT  Kak
npegnpuHumatens, Teba noggepxat, Ha Teba He OyayT CMOTpeTb Kak Ha
MuweHb. [JormkHO ObiTb AoBepue K npeanpuHMmaTenbCKOn AesTenbHOCTU, U
pedb 340ecb uaeT 06 OrpoMHOM KOMMYecTBe fogen, KoTopble BegyT
npeanpMHUMaTenbCKY0 OeATENbHOCTb: Ha4YMHaa ¢ (ppunaHcepoB N 3akaH4YMBas
HeboMnbWMMKN TOProBUAMK, KOTOPblE HE BbIXOAAT M3 TeHW. HyxHO caenaTtb
cepbes3Hoe ycunme, 4Tobbl 3TU NAM Bl B 6enyto 30Hy.

Cmogenupyem cuTyaumio CerogHsILLHEro AHS: y4UTento, KOTOpbIn BeAET YaCTHYHO
NpaKkTUKy, 4TOoObl oOdmunanbHO HavaTb paboTaTb, NMAAaTUTbL Hanoru, cTaTb
npeanpuHMMaTenem n HaHATb napy YenoBek, HY>KHO NonTU
3aperncTpmpoBaTbCH, BHECTU CTPaxoBble NraTexu 1 Tak ganee, He3aBMCMMO OT
TOro, Havasn OH 3Ty AeATeNbHOCTb UM HeT. Y Hero cpasy BO3HMKaAeT OrpoOMHOE
KONM4YecTBO 0BA3aHHOCTEN, OaXe eCnn OH 3Ty AeATenbHOCTb He BedeT. OTo
MHOrMx nyraeT. Cenvac o6CyxaalTCcA Takue MexaHU3Mbl, Kak BBeAeHue

naTeHToB AO5Ad CaMO3aHATOCTU, MiaTta 3a KOTOpble BKIOYaeT BCe Halnorm wu



CTpaxoBble NnaTexu n sBrseTcs aktom peructpauuun. Ecnn ato gogenatot u
BBEAYT TaKyl CUCTeMy, 3TO OyaeT CTUMynupoBaTb NOAEN K TOMY, YTOObl He
60ATbCA 3aHMMaTbCS NpeanpUHUMaTENbCKON AeATENbHOCTLIO.

Ecnn roBoputb 0 (PMHAHCOBBIX MHCTPYMEHTax, Mbl paccMaTtpuBaemM 30eCb B
OCHOBHOM 6aHKM, HO Henb3sd He TrOoBOPpUTb O Pas3BUTUM  CUCTEMDI
PUHaAHCMpPOBaHMA W CTUMYNUPOBaHWA. UYTO KacaeTcss Hawero pblHKa
MUKPOOMHAHCUPOBAHUSA, OH noka ABOSAKMA. C OOHOM CTOPOHbI, 3TO 3aMMbl A0
3apnnatbl nog 6e3yMHble MPOUEHTbl, C APYrol — BMOSIHE [AOCTOMHbIE
opraHmsauuu, KoTopble MOryT noggepXxaTb Masnoro npeanpuHumaTtens B
TPYAHYIO MUHYTY N HE TOSBKO.

Y Hac OencTBuUTeNbHO 04eHb MHOro npobriem B aTon cdepe. Mbl BCe roBopuM O
TOM, YTO Marnoe npeanpuHUMaTESNIbCTBO HaM HYXHO, YTO Mbl ©e3 Hero He
oboragemcs, HO Npy 3TOM B HaLLEM rocyfapCTBe, K COXaneHuto, 40 CUX Nop HeT
eguHoro, cbanaHcMpoBaHHOrO, CTpaTernmyeckoro rnoaxoda K peLIeHuo 3Ton

npobnemsbl. 3agaym ectb, HO cbanaHCMPOBaAHHOIO NoAxo4a noka, yBbl, HET.

P. Marczewski:

Thank you very much. You raised many very valid points. | would really like to
come back to the subject of trust and pride of small businessmen in what they
do, and the perception of small business in Russia.

Before we go there, | would like to talk about the government’s efforts and the
institutions that are being set up to help small businesses flourish.

This question is to Andrey, representing EXIAR, which was started just over two
years ago in 2011. | know a targeted programme exists for developing insurance
products for exporters. Can you tell us more about it? What stage is it at, and
how effective do you think it is now?

A. NMNonskos.:



[1Ba ¢ HebGonblwmm roga Hasag b6bio NPUHATO pelleHne o co3gaHum B Poccum
9KCMOPTHOIrO CTPaxoBOro areHTCTBa C OCHOBHOWM LIESbl0 NMOAOAEPXKKN IKCMOPTHO-
OPUEHTUPOBAHHLIX POCCUNCKUX NPEeanpUATUN, KakK KPYMHbIX, Tak U ManbiX W
cpegHux. 3a 3TO BpeMsi Mbl cOo3ganu HeobxoaMmykto MPOAYKTOBYH NUHENKY,
KOTOPYIO Y>K€ HECKOSbKO NeT NPUMEHSIOT Hawu konnern: Hermes B NepmaHnn u
SACE B Utanuu.

K Tekywemy MOMEHTY Mbl caenanu BbiBOA, YTO peanusauus eguHon OusHec-
MOAENM NO NoaaepKKe IKCNopTa Kak And KpynHoro dmusHeca, Tak 1 Ans ManbixX u
cpeaHux npeanpuaTtuim, He sensaeTca 3MEKTUBHON. ITO CBA3AHO C TEM, YTO
TpeboBaHMA 3SKCMOPTHO-OPUEHTUPOBAHHbBIX KOMMAHWUMN M3 pasHbIX CErMEHTOB
cunbHO oTnuyatoTesa. Ecnn gns kpynHoro ©OusHeca KIOYEBbIM  SIBMSETCS
MOKPbITUE PUCKOB HeNnaTexXen U3 Tex CTpaH, Kyaa naet Haw OCHOBHOM 9KCMNOpPT,
TO €CTb CTpaH C AOCTAaTOYHO HecTabunbHOM OMHAHCOBOW ANUCUUNIIMHON, TO AN
mManoro 6usHeca — W cerogHs 9TO 3By4ano HEOAHOKpaTHO — KIHYeBbIM
ABNSIETCA OOCTYN K PMHAHCUPOBAHMIO, adeKBaTHOMY Kak MO LEHe, Tak MU no
CKOPOCTU NpuHATUSA peweHuin. Npobnema gocTtyna cBsidaHa ¢ TeEM, YTO Marblin U
cpegHun busHec, 6yayum Ha OaHHbIA MOMEHT CUITbHO 3aBUCUMbIM OT 3aE€MHbIX
cpeacTts, He obnagaeT OOCTaTOYHOW 3anoroBon 6asoun, ucxoas M3 HopMaTUBOB
KOMMep4ecknx 6aHKOB, KOTOPbLIM NpeanucbiBaeT cnegoBath LieHTpanbHbIn GaHkK.
OTO oAHa CTOpOHa.

BTopasi ctopoHa 3akno4vaeTcs B TOM, YTO POCCUNCKNE (PMHAHCOBbLIE CTPYKTYPbI
He Bcerga rotoBbl 6paTb PUCK Ha POCCUMMACKOro akcnopTepa. B knaccuyeckmx
NpoAYyKTaxX 3KCMOPTHbIE CTPaxoBble areHTCTBa, Kak NpaBunio, NOKpbIBaOT PUCKK,
CBsi3aHHble C KakMMU-TO npobnemamMnm MHOCTPaAHHOrO KOHTpareHTa: ero
0aHKPOTCTBOM, MOSIMTUYECKUMW pUCKaMu B CTpaHe nokynatens. B obweHun ¢
KOMMEpPYECKMMU OaHKaMn Mbl MPULLINAMA K MNOHMMaHWUIO, YTO HalKM KpeauTHble
yuYpexgeHna Hayudunucb 3TU PUCKM MUHMMU3UPOBATb, HO B3ATb PUCK Ha

POCCUUCKOro 3KCropTepa, rapaHTupoBaTb, YTO OH Haasfexawum o6pa30M



BbINOJSTHUT B34ATble Ha cebs obA3aTtenbcTBa MO 3KCMOPTHOMY KOHTPAKTy, — 3TO
OCHOBHas! CNTOXXHOCTb.

B KoHUe npowunoro roga mMbl BHegpunu, paspabotanu u cornacosasniv cO BCEMMU
KonrernasbHbIMM  OpraHaMmy  areHTCTBa  CreunanusnpoBaHHbIA  NPOAYKT,
HanpasSieHHbIA Ha NOA4EPXKKY Marnoro n cpegHero npeanpuHumMartensctea. CyTb
3TOro NpoAyKra B TOM, YTO Mbl NMOKPbIBAEM KPEOUTHbIE PUCKM OIS KOMMEPYECKNX
GaHKkOB Ha poccunckon Tepputopun. Ecnm y akcnopTepa npegnonaraeTtcs
3aKNYEHNE IKCMOPTHOIO KOHTpAKTa — KOTOPOro, MOXET OblTb, eLle HeT, HO No
KOTOPOMY €CTb KakMe-TO MeMOopaHOyMbl, cornaweHusi, obMeHHble NnMucbMa — U
ANS ero McnofnHeHns HeobxoouMmo uMHaHCUMpoBaHWE, OYeHb Bonbluas [ons
(npaktnyeckn 90%) npegnpuHMmaTenen He TroToBbl OpaTb Ha cebs
obsi3aTenbCTBa N0 TaKOMY KOHTPAKTy, He Byayyn yBEPEHHbIMU B TOM, YTO Y HUX
Oynet cooTBeTCTBYOWEE (PMHAHCOBOE Mie4vo, YTo B6aHK nx npoduHaHcupyeT. A
OaHkM He Bcerga roToBbl [Jaxe BbICTaBNATb WHOMKATUBHbIE YCIOBUS MO
nporpammMam nogobHoro poaa, He BUASA YCIOBUI COOTBETCTBYHIOLLErO KOHTPAKTa.
OTOT Kpyr Mbl pasopBanu: Ha 3Tane 4YUCTOM NPeAdsKCNopTHOM paboTbl Mbl
NOKpblBaeM OaHKy PUCKW, CBA3aHHblE C HenoralleHMeM IKCMopPTEPOM CBOUX
KpeauTHbIX 06a3aTenbCTB, NPOLEHTOB MO KpeauTy. Ha cerogHAWHWA OeHb
nporpaMma TOSMbKO 3anylieHa, cemyac B HEeW yxe y4yacTBYHT nopsagka LecaTu
6aHkoB. Mbl MOHANKN, YTO 30ECb KPOETCA OCHOBHOW ApanBep, XOTS HEKOTOpble
KOnsern roBopsT, 4To npobnema He TOMNbKO B A0CTYNe K (hMHAHCUPOBAHUIO.
BTopasa 6onblias npobnema — HedocTaTOMHas rPamMOTHOCTb NpeacTaBuTenen
mMarioro 6usHeca n HegoOCTaTOYHOE 3HaHWe TexX YOpPM MOAAEPXKKU, KOTOpble OHU
MOTYT NOSyYnUTb.

TpeTuin MOMEHT — BeCbMa XXECTKME paMKM OTHECEHMS K MasioMy U cpefHemy
npeanpMHUMaTenbCTBY, KOTOPble AEACTBYIOT Y HAac Ha CerogHAWHUM aeHb. Ecnn
OTCTaBUTb Apyrne napameTpbl U B3ATb TOMbKO BbIPyYKy, OHa cocTaBnsieT [0
ogHoro munnuapga pybnen. Hanbornee rotoBble MONb30BaTbCH PasfIMYHbIMU

dopmamMm rocnogaepkku, Hanbonee akTMBHO paboTatloLmne Ha PbIHKE KOMMNaHWUMU,



KOTOpble nepeLuarHynu aTot 6apbep, elle He SABMSTCS KPYMNHbIM OM3HEeCOM, HO
yXKe npecTalT nonyYyaTb NoadepXkKy B paMkax nporpaMmMm Ans Manoro wu
cpeaHero npegnpuHMMaTtenbcTBa, a 34ecb kpoetcs Gonbluion noTeHuman. Mol
celvyac koppektTupyem cBoto nporpammy. OHa paboTaeT Bcero Tpu Mecsiua, Ho
Mbl yXXe BUOUM, YTO HeobXxoOAUMO pacluMpUTb KPyr Tex, Ha Koro oHa byget

pacnpocTpaHATbCA.

P. Marczewski:

Thank you very much. Supporting the exporters is clearly a very important topic.
Now, moving on. Charles, you are doing business in Asia, you are doing
business in Africa, and in the Middle East. | wanted to ask you for your
perspective on international best practice. What do other countries do to boost

the competitiveness of that sector? What could Russia learn from them?

C. Robertson:

Two of the most interesting countries in this regard are Georgia and Rwanda.
Georgia has made very big jumps in the Ease of Doing Business index. | visited
Georgia a year and a half ago and | was stunned by what happens when you just
reduce regulation.

Georgia, in 2014, is ranked eighth in the world for ease of doing business. Almost
out of nowhere, the car re-export business — you bring cars in and you sell them
on — has gone from 1 percent of Georgian exports in 2006 to 25 percent, their
biggest export now is the re-export of cars. They do what Dubai does a lot. Dubai
also gets cars shipped in and sells them on. This has come from nowhere. Who
would have forecast in 2005 that Georgia’'s biggest export would not be wine or
fruit? It is cars. Or secondly, tourism. When you turn up in Georgia there is no
visa required. They give you a bottle of wine at passport control instead. It's
amazing, a little bottle of red wine! Wonderful. They have open casinos, which is

good and bad, but the result is that you have Iranians going there, drinking in the



casino and gambling, enjoying themselves, with Russians, with Israelis,
Armenians, Azerbaijanis, and Turks. Everyone is going to Georgia, because it is
SO easy.

These Ease of Doing Business reforms have produced a growth of six, seven
and eight percent per year. This year again, five percent economic growth is
expected in Georgia. It is not from doing more, it is from doing less. The
government has stepped back and is doing less. Rwanda is going through a very
similar story and | expect great successes in some African countries for the same
reason.

The most positive thing | heard yesterday from President Putin was that he is
going to accelerate these Ease of Doing Business reforms, from 2018, which was
the target that he set two years ago here. He said he wanted to get Russia from
a ranking of 120 in the world, to up there with Brazil and India, to a ranking of 20
by 2018. Brazil has a lot of problems. Yesterday, President Putin stated that he
wants to bring forward those targets to 2014-2015.

Russia at the moment is ranked 88 in the world for Starting a Small Business. It
IS getting better. Last year it was ranked 100 in the world. When | was looking
through what it takes to start a new business in Russia, | became bored. It takes
how many days? Seven procedures, and 15 days. | am of the Twitter™
generation, so my attention span is two minutes — one second to click on a link
and two minutes to read an interesting article. Fifteen days is just way too long.
In Armenia, it takes two days to start a new business, and it costs USD$40. In
Georgia it is also two days. This is what Russia can do. Even Kazakhstan and
Belarus, in the Eurasian Union: Belarus is ranked 15 and Kazakhstan is ranked
30 in the world. Russia could reduce regulation and set up the environment for

small businesses to start and thrive.

P. Marczewski:



Thank you very much. Absolutely. Go back to the basics, reduce regulation and
make it simple, right? Make it simple for people to start.

Pieter, | want to go to you as a business practitioner, really, here around the
table. There are some sectors in the Russian economy where SMEs are actually
guite successful and retail is one of them. Your business, METRO Cash & Catrry,
is in a fairly unique position. For you, both your customer base and your supplier
base are quite often SMEs. You are touching SMEs on both sides of your
business. | believe you have 4,000 different suppliers. Of those, one third are
Russian companies.

What is your perspective on how this is evolving? Are the conditions in Russia
improving for your suppliers? Are you seeing your supplier and customer base

strengthening?

P. Boone:

In answer the last part of your question, definitely: yes. But let me explain a little
bit about what we are doing to help support them in order to grow. | will touch on
two examples, one on the customer side and on the supplier side.

On the customer side, we have, in recent years, developed our trade support and
partnership programme for small produkty (products) shop owners. We have
covered a total of 13,000 shop owners, helping them to go from over-the-counter
service to self-service, and helping them redefine their assortment. This often led
to a reduction in their assortment which is good for their working capital. It also
resulted in substantial sales increases, on average around 30 percent.

We will start lifting this now to the next phase, with the roll out of our ‘Fasol’
Franchise project. Then | come back to what | heard here earlier, which is the
microfinancing plan. We will take on a financial commitment, in order to support
those trade of franchise owners, of around EUR 5,000.

What we do need as well, and then | will come back to what | heard before, is

those small trader-operators getting support from banks and institutions when it



comes to competitive interest loans, to get their business started. That is roughly
around EUR 5,000. For a startup, for a produkty shop owner, in order to operate,
it takes less than around EUR 10,000 overall. That is not a big amount. That is
one thing that, | think, society and commercial organizations can support.

On the other hand is the fact that the government can still do a lot in that respect,
which is also what Charles said. Simplify the entire administration and the
bureaucracy around it, and provide some kind of tax breaks, or tax holidays or
subsidies, in order to get these small and medium-sized store owners started.
You touched on the topic of suppliers. We are METRO Cash & Carry. We are
active with 73 stores in 45 regions. We do provide, of course, a fantastic platform
for small and medium-sized suppliers to start supplying to our stores within that
city, in that region, and from there on, a stepping stone to start supplying on a
federal level. Often, we do see it go to an international level.

With our Cash & Carry model we are active in 28 countries. When you are having
a conversation with a supplier and that supplier is not able to meet your current
standards, you can do one of two things. You can either say that, "these are our
standards, we will see you back when you are ready”, or you can bring in
expertise. That is what we are doing. | have a classic example of a store that we
opened in Barnaul, where we had to source for a meat supply; the current
supplier was not able to meet our standards. What did we do? We brought in a
butcher, from our head office, and we put him in the factory for a period of three
months in order to teach the staff and advise management on what kind of
equipment is needed in order to meet the standards of METRO. That region is
now a big success. The supplier was able to increase his capabilities and meet
our requirements and started supplying us.

| think these are the examples, going forward, where businesses, together with
the knowledge and the expertise we have within our organization, are able to
raise their level of competitiveness as small and medium-sized businesses to

survive within the Russian Federation.



P. Marczewski:

Thank you very much. That is very encouraging, and again, this is a very
different angle of where business and big business, private business, supports
the supplier base and customer base. Thank you very much.

Petko, we just talked about competition. Clearly as companies, such as Macro,
grow, with a strong supplier base, there will be more competition, the market will
become more competitive. How do you view the Russian economy from a
competitive angle standpoint? Do we have the right conditions for fair and open

competition between small and medium-sized enterprises here?

P. Draganov:

| think so. From what we have heard so far, everybody agrees that small and
medium enterprises are very important to the Russian economy and there is a lot
of potential to develop. | am glad that Charles mentioned Rwanda. My
organization, the UN Conference on Trade and Development, has had a small
success in this.

One of the programmes that we offered, e-regulation, actually helped them bring
down the number of days, necessary to register a business, to three. We have
been doing this for 50 vyears: offering member states policies and
recommendations, helping them to improve the business environment.

What small and medium enterprises need is an enabling environment. We talked
about finance, and we talked about competition. Competition is very important. |
liked what Maxim said about dinosaurs. If there is one lesson that we need to
learn from the crisis, it is that we should not have companies that are ‘too big to
fail. This all comes down to very strong and good laws about protecting
competition, because small and medium enterprises need that. They need a
transparent, simplified procedural environment where they can work and do

business.



Important are also business linkages with companies such as METRO Cash &
Carry, and the global value chains, as we call them now. These are very

important.

P. Marczewski:

Just to drill into a little bit of detail here. Where do you think small businesses in
Russia find their competitive environment most intense? Do they compete for
capital? Do they compete for people? Do they compete for administrative

resources? What is the most intense competitive ground for them now?

P. Draganov:

| would imagine the area of diversification. To be very frank, what | think they
would compete for, is political support. | am very glad that President Putin spoke
about it yesterday, because that is what they need. They need the enabling
environment, so that they can prosper. | agree, Russia has the skills and the

people that are capable of doing it.

P. Marczewski:

Thank you very much. With that | would like to move to Alexander. Venture
Capital Funds look for particular investment targets. They accept high risk and
they are clearly looking for high rewards. | would like to talk a little bit about the
different sectors’ view; in particular, the high tech sector. Fewer than four percent
of Russian early-stage SMEs are engaged in high tech. What needs to be done

to increase that number?

A. lMNoTtanos.:
Cnacnbo 3a Bompoc. Xo4dy OTMETUTb, YTO, KOraa peyb MAET O BEHYYPHbIX
WHBECTULNAX, TO €CTb BbICOKOPUCKOBAHHLIX MHBECTULMAX, B TEXHONOrMYeckme

KOMMaHuK, nboN WHBECTOP OLEHMBAET HECKONbKO 6a3oBbIX BeELLEN:



CcoB6CTBEHHO KOMaHAy, NPOAYKT U PbIHOK. OTO 6a3oBble 3HAHWUS, HA KOTOPbIX OH
OCHOBbIBAeT CBOW [JanbHenmne AencTBUA M peleHuMs O TOM, 4YTo AgenaTtb
Aanbue. 30eCb HET HUKAKUX UCKIIOYEHNNA.

doHAbI C HAWKUM y4YacTMeM OENCTBYIOT abCOMOTHO Tak Xe. 1o poHAbl YacTHO-
rocygapCTBEHHble, HO 3a OEHbMM — WX BIIOXEHME W OoTAady — OTBevalT
ynpasnswwme. TOYHO TaK Xe OHM [LOENCTBYOT M B CBOUX OUeHKax. [Ans
ynpouleHus s 6yay HasbiBaTb Manble KOMMaHUM ctapTanamu, XOoTd UMEKTCS B
BMOY HE TONbKO CTapTanbl, HO M KOMNaHuM Oonee no3gHux cragun. Tem He
MeHee BCe OHW MoaxoasaT nod onpedeneHne mManbiX NpeanpuaTui unm manbix
WHHOBALMOHHbIX KOMNaHui. [1na Toro 4tobbl NX cTaHOBMNOCH Bonblle 1 4YTObbI
OHW paboTtanu 6onee NPOAYKTUBHO, UM HY)XXHO 3HATb HECKOSIbKO BELLEW.
Bo-nepBbiX, HY>KHO 3HaTb, A4S KOr0 OHM 3TO AEeNatkoT, TO eCTb 3HaTb CBOW PbIHOK.
KoHeuHO, cpeon crtaptanepoB W npegnpuHUMaTtenie €CTb BENIMKME TEHUM,
KOTOpbl€ NPOCHYIUCb OAHaXAbl HOYbK U MOHSMN, YTO UM HE XBaTaeT KaKoro-Tto
notpebutenbckoro cepsuca B MIHTepHeTe. OHM XOTAT 3HaTb 6onblue 0 61IM3KMX U
Aanekunx Nasx n n3obpeTtaroT CBepXnonynsapHy coumanbHyto ceTb. OHUM XOTAT
Nnonb3oBaTbCs ycryramm ObICTPOro Bbl30Ba TaKCUM MMM goexaTtb M3 TOYknm A B
TOYKy B, N ux nocellaeT MbICrb, YTO HAAO AOMNOSIHUTL TOT CEPBUC, KOTOPOro He
xBataeT B mupe. OQHAKO OHM HEe COCTaBMSIOT OCHOBY XaW-Teka, NOTOMY 4TO
TpyaHo cebe npeactaBuTb M3obpeTaTens, KOTopbi BAPYr HaA4yHET u3obpeTtaTb
KaKylo-TO AeTanb TypOuHbI, HEe 3Hasi TOYHO, A€ UMEHHO OHa MOXET NPUro4UTLCS,
NN Ha4yHeT n3obpeTaTb ANEKTPONPUBOL, HE 3HAA TOYHO, B KAKOM KOCMWYECKOM
cnyTHMke oOH OygeT ucnonb3oBaH. [10o3TOMY 34eCb O4YeHb BaXHO, YTOObI
npeanpvHUMaTeny NOHUMann, Ansa Yero oHM 3To Aenator.

Hy>XHO 3HaTb M MUPOBbLIE TPEHAbI, N NOTPEOHOCTU MECTHOrO pbiHKA, MOTOMY YTO
B MarlOKOHKYPEHTHOW 3KkOHOMUKe Poccumn nHHoBaumm He Bcerga HyxHbl. OTcioga
N HeobXxoAMMOCTb Anarnora mMexay KpynHbiMu Koprnopaumsimu, rockoprnopaumsiMmm
N PbIHKOM OTKPbITbIX MHHOBaLUMA. Ha 3TO HaueneHa ogHa M3 HalUMX MHULNATUB,

kny6 R&D-gMpekTopoB, rae Mbl CTapaemMcsi BHeApWUTb MeTogonornto paboThbl



R&D-ueHTpOB  KpPYNHbIX  rockopropauMm Cc  ManbiMM U CpegHUMMU
npeanpuHMMaTensMmn, YTobbl Havancsa guanor n BO3HUKIN Kakne-TO MeXaHM3Mbl,
HauyMHasi OT MexaHu3Ma 3aKyrnoK W 3akaH4yMBasi MexaHusmamMu Cco3gaHud
KOPMOpaTMBHbIX BEHYYPHbIX POHOOB. Bo3amoxHo, aTto 6yaet cnocobctBoBaThb
NPMBMAEYEHNI0 HEOBXOANMBIX KOMMNETEHUMA B MaronoBOPOTIMBYIO 3KOHOMUKY
KPYMHbIX KOpnopauun.

BTopoi BaXHbIM acnekT, KOTOPbIN YyXe OoTMevanu Mowu Kosnnern, — 3To Marnas
NonNynapHOCTb nNpeanpuHumMmarensctea Boobuie. OHO He NoNb3yeTcs AOSMKHbIM
yBaXX€HMEM, O HEM He MPUHSATO roBopuTb LWIMPOKO. Cenyac, korga peyb uaeT o
TEXHOMOMM4YeCcKoM npeanpuHUMaTeNbCTBe, YCUINUSA WHCTUTYTOB pas3BUTUA WU
camux npeanpuHumaTenen NpUMBOAAT K BUOMMbIM pesyfibTaTam, HO 3TOro Bce
paBHO HegocTaTtoyHOo. Cpean Hawux MHUULMATMB, HarnpasfieHHbIX Ha
BOCMNONHEHWe aToro npobena, crnegyet OTMETUTb NporpaMmmbl NOMynNsApu3aumu.
Boiwno 6onee 170 nporpamm «TexHonapk» — 13-MWHYTHbIX OUIBMOB O
AyYLWmnx TexHonormyecknx komnaHmsx Poccun. Ectb «Knyb 33» — pacckasbl 06
ycrnewHbIx npeanpuHumMmatensx go 33 net. Ectb nporpamma «JIMyo nokoneHms»,
roe npegnpuHuMartenu, ctaswue rnobanbHbIMW, Kak, Hanpumep, OcCHoBaTenu
«Anpgekca», ABBYY u gpyrmx ycnewHblX KOMMaHWUW, Oendarcd  CBOUMU
BreYyaTneHns M1 N CBOMMU CeKpeTaMn, pacckasblBas, Kak BCE HaA4MHAroCb, Kak
BCEe pasBMBanoCb, W [daBas pekoMeHZauuu npegnpuHuMaTensmM HOBOro
MNOKONEHMS.

OueHb BaxHa nogdepxka  KOMNETEHUMW, TMOTOMY YTO  POCCUMNCKME
npegnpvHuMaTtenu, B OTNMYne oT 3anagHblX, — 3TO MosioAble NAn, KoTopble
He ycnenu nopaboTaTtb HM B OAHOM KOMMaHuu. Yauie Bcero aTo cTyaeHTbl. Ha
HUX HaueneHbl TakMe nporpamMmbl, Kak PermoHanbHble Ceccum MnpakTU4eCcKoro
KOHcanTuHra. beino nposegeHo 6onee 120 Taknx ceccun, koraa Hawm napTHep.bI
B ropofax KOHCYSibTMpPOBanu KOMMaHuUW, KOTOpble TakOBbIMU eLle He cTanu, no
npuHUMNam BegeHust busHeca, No NpUHLUMNamM ocCHoBaHUSA BusHeca n Tak ganee.

Ectb Gonblwon denepanbHbii KOHKYpc-akcenepatop Generation S, KoTopbIn



3TON oceHblo cobupaet 6onee 1 600 komnaHun co Bcen Poccum Ha domHan.
HakoHeu, ecTb nporpamma «TexYcnex», kotopas oO6beanHseT 3HaHuA O
50 nyywmnx KomnaHusx cpegHero 6usHeca c Bbipydykor oOT 100 MMNNIMOHOB
pybnen.

MoaxoauT Yepen TpeTben Npobnembl, KOTOpas yXxe ynoMuHanacb M ¢ KOTOPON s
MOMHOCTBLIO cornaceH. Ha paHHen ctaguu NoaaepXKy KOMMaHUsIM OKasbiBaloT
MHOIMEe: WHCTUTYTbl PasBUTUS, BEHYYpPHble OHAObl, BU3HEec-aHrenbl, XOTH WX
OYeHb Mario, — a KOMMaHWAM, KOTOpble YXe BOLWSN B CErMeHT cpeHero
Ou3Heca, OYeHb TPYAHO MOMyYUTb ANWHHbIE W AeweBble AeHbrn. KomnaHum
pentnHra «TexYcnex» obbeanHAeT TO OBCTOATENLCTBO, YTO OHW TpaTAT Ha
HNOKP 3HauuTenbHyt0 4acTb BbIpYYKM, U B 3TOM KpoeTca wux 6ornblias
npobnema. iIM o4eHb CrOXHO NpuBNeYb AEHbrM B €AuHble NPOEKTbl, HECMOTPS
Ha TO, YTO 3TO KOMMAHUM CO CpeaHerofoBbIM POCTOM He MeHee 15%, a Ha
camom gene n 50—70%, 4yemM MOXXEeT noxBacTaTbCs HEe Kaxaasd KoOMMaHus B
Poccun. Tem He MeHee p[faxe TakmMm ObICTpOpPacCTyLUM KOMMAHUAM O4YeEHb
CNOXHO nNpuBMeYb AN CBOEro pasBUTUA 3Ha4YMMble KanuTanbl. TakoBbl
OCHOBHble Npobrembl ManblX TEXHOMOMMYECKUX KOMMaHUM M MX BO3MOXHblE

peleHnd, 0 KOTOPbIX A4 XOTeJ1 YNOMAHYTb.

P. Marczewski:

Thank you very much, Alexander. | would like to build on one of your points and
go to Maxim now. One of Alexander's points was that we need more
entrepreneurs. My question to you, Maxim, is about the educational system.
Clearly entrepreneurs do not grow on trees. They need to be developed and
groomed through the educational system in a country. | wanted your comments
on how the educational system in Russia prepares people to become
entrepreneurs. Does it teach them? Does it help them learn critical thinking,
taking the initiative, taking responsibility? Does it teach them how to take

initiatives?



M. Kapnos:

Cnacnbo. MoXXHO NpoBECTH Lienyto KOHpepeHumto, YTobbl OTBETUTb HA BOMPOCHI
O TOM, poXJarTcsa npeanpuHUMaTesiIMU UM CTAHOBATCS, MOXHO NN Hay4uUTb
npeanpuHuMaTens n Tak ganee, n 6ygeTt orpoMHOE KONMYECTBO BbICTYNAOLWMX C
pasHbIMXM  MHeHuAMWU.  [lo3BonbTe  NOAENUTLCA  CBOMM  OLUYLLEHUEM:
npeanpuHMMaTenbCTBO B UenoMm u obpa3 npegnpuHuMartensctBa — 370
onpeaeneHHbI YPOBEHb FIMYHOCTHbLIX XapakTEPUCTUK, CBA3AHHLIX C XXU3HEHHON
NoO3NLMEN, C >XU3HEHHOW 3HEPrnen, Hanuyinem 34paBoro CMbICria, HO S He
cuMTar, 4YTO HayunTb IPPEKTUBHOCTU HEBO3MOXHO. OT OYEHb YCMEeLHbIX
npegnpuHuMartenen, BXOASAWMX B POCCUUCKMA  penTuHr  Forbes  wu
CaMOCTOATENBbHO [LOCTUTWMX BbICOT, S Crblwan Takyl MbICMb. Y4YUTbCH
npeanpvHUMaTensM He HYXHO, HY)XXHO NpocTo Agenatb. EcTb rmnoTtesa, 410
YMHOIO 4yenoBeka Yy4uTb — TONbKO NOPTUTbL; S Obl Aaxe ckasan, reHnanbHOro
YyenoBeka YyuUnTb — TONMbKO MOPTUTb. HO Tem, KTO He reHvaneH — Kak s,
HanpuMmep, — O4YeHb MNOMOralT MpPaKTUYEeCKNe 3HaHUS, KOTOpble MOXHO
nonyuMtb B cdepe 6usHec-obpasoBaHnda. A NOHMMaK, YTO AOCTyn K
OaHKOBCKOMY  (pMHAHCUPOBaHUIO, YNPOLWEHHbIK AN Manoro OusHeca,
COKpaLLleHHblE CPOKM TOCyAapCTBEHHOW peructpauuu, noggepxka BeHYYPHbIX
doHOOB M Tak pfanee — 3amMevaTelnbHble WHCTPYMEHTbl, HO nbbIM
WHCTPYMEHTOM Hado yMeTb NoNb30BaTbCA. ECrv MHe cenvac NpUHECYT CKPUMKY
CtpagmBapwu, pesynbtat OyoeT nnaveBHbI M ONA criylwaTenen, n Ons MeHs,
XOTS 9TO 3amMeyaTesnbHbli MIHCTPYMEHT: NPOCTO S UM HUKOrga He nonb30Barsics.
HayunTb, 6€3ycnoBHO, MOXHO.

Mo3BonbTe Ha uMdpax U Ha dpakTax NokasaTb, YTO Y HAC peanbHO NPOUCXOAUT.
Mo nocnegHemy uccnegpoBaHuto Ernst & Young 3a 2013 rog, KonmyecTBo
On3HecoB, nepexuBWKNX TpexneTHun pybex, coctasndetr 3,4%. CTpaHbl,
aHanornyHble No YPOBHIO pas3BUTUS MpeanpuHMMaTensCcTBa, Hanpumep

®UHNAHAMSA, MMEeT Kak MUHMMYM BABOE€ OONbLUMA YPOBEHb COXPaHEHWUs



On3Heca Ha TpexneTHeM ropu3oHTe. BonbLUMHCTBO PECMNOHOEHTOB, FOBOPS O
npuynHax Heygadm GusHeca, yXe He HasblBalT HedoCcTaTok (PMHAHCMPOBAHUS:
OHW TOBOPAT O HepeHTabenbHOCTM 3TOro 6usHeca. EcTb runortesa, 4TO
3HauuTenbHasa 4acTb npobnem, CBA3aHHbIX C HEpPeHTabenbHOCTbID, CBsA3aHa
Takke C OTCYTCTBMEM HeobXoauMMbiX OM3HEC-HaBLIKOB, NpuyeM 4vem OusHec
bonee TEexHONMOrMYHbIA, Tem Oonblie yaenbHblW BeC  KavyeCTBEHHOM
npeanpMHNMaTenbCcKkon GU3Hec-koMNeTEHLUNN.

Ons cpaBHeHusi, B CoeauHeHHbix LTaTtax Ou3Hec-obpasoBaHue SABMsETCSA
commodity, TO eCcTb BOMNbLUMHCTBO MEHELKEPOB 03HAKOMIIEHbI C COBPEMEHHbBIMU
ynpaBfieHYECKNMM  TEXHOMNOIMAMW, KOTOPbIX Ha CcaMOM [defie  KOHEe4YHoe
KonnyectBo. Buepa 4 umtan onpoc poccUACKOM Monoaexn, Haunbonee
coumanbHO akTUMBHOW 4YacTu HaceneHus oT 18 go 30 net: okono 60% w3 HUX
xoTenn Obl BMAOETb B KayeCTBE CBOEro pPyKOBOAMTENS aBTOPUTAPHOro, HO
cnpaBegnmMBoOro 4yenoBeka. B 3anagHbIX CTpaHax CoOBepLUEHHO Apyras
NponopumMs: Takoro pykoBoautens xotenu 6ol Buaetb B nydywem cnydae 10%.
MHOrMe KOHCYNbTaHTbl, KOTOPblE KOMMEHTUPYIOT peaynbTaT AaHHOro onpoca,
rOBOPAT O TOM, YTO POCCUMACKOE HaceneHwe YycTano OT OopraHu3auMOHHOWN
Hepa3bepuxn. Te meToabl, KOTOPblE CENYac CYMTAKT YHUKANbHbIM peLleHneMm
npobnemMbl, B COBPEMEHHbIX Pa3BUTbIX CTpaHax MPUMEHANUCb YyTb OGonee
100 net Hasag. Bce ato BoOCxogut K Ppenepuky Tewnrnopy, OOHOMY U3
OCHOBOTMOJIOXXHUKOB HAY4YHOro MEHeKMEeHTa, HO 3a 3TO BpeMSI CaM Hay4HbIN
MEHEKMEHT CEPbE3HO NpoABMHYNCcA Bneped. EcTb pasHbie ynpaBneH4yeckue
TEXHOMOrMN, U X HENMoxo Obl 3HaTb.

O6Lee ouwyuleHne TakKoOBO, YTO AN MHHOBauMi HeobxoguMma KavyeCTBEHHas
BGusHec-akcnepTnsa. Haw onbiT pabotbl B MOCKOBCKOM LUKOME ynpaBneHus no
CO30aHMI0  NpeanpuHUMaTenbCKOM  3KOCUCTEMB, KoTopast no3sonseT
peanu3oBbiBaTb OBU3HEC-NPOEKTbLI, FOBOPUT O TOM, 4To B 90% cny4aes npobnema
BO3HMKHOBEHUSA HOBOro Gu3Heca COCTOUT He B OTCYTCTBMM MAEWN M HepocTaTke

TEXHONOrn4yecKomn JKCNnepTn3bl, a B HecnocobHOCTM caenaTb M3 TEXHOMOrnu



KOHEeYHbI npoaykT. busHec-obpasoBaHne M Hanuyine OGU3HEC-LUKOMbl B 3TOM
nnaHe ABNSATCA KaTanu3aTtopamMym NHHOBALVMOHHOW aKTUBHOCTM.

Cenyac mbl ¢ konneramum u3 PBK pabotaem no pernoHanbHbiM 6usHec-
katanusatopam. BMecTe C [lpaButenbctBom  MockBbl ©  LleHTpom
WHHOBALMOHHOIO pa3BUTUA Mbl CO3[0aeM akcefepauumoHHyl nnowagky B
«CKONKoBO», Ha KOTOPOWM HOCUTENU TEXHOSMOrMYeCckKUXx uaen u3 By30B,
Hanogobue «baymaHkm», MIY n Tak ganee, mornu Obl NOMy4YnTb B CBOWO
KOMaHay npeanpuHMmaTtensd Cc Hanuyinem Ou3Hec-3KCNepTu3bl, KOTOPbIN Obl
noMor MM OOBECTU UX uaet Ao ctagum paboTarolen pbIHOYHOW UCTOPUK. DTO
cepbesHbl 3agen.

Takke s Obl xoTen obpaTnTb BHMMaHMe Ha TO, 4To B Poccun, rosopsi o0
WHHOBaLUMSX, Mbl MMeeM B BUOY TexHonorndyeckme wHHoBauun. OpgHako
OrPOMHOE  KOMWYECTBO  WMHHOBAUMKW, KOTOpble  pagukanbHO  MOBbLICUNN
NPOU3BOOUTENBLHOCTL  Tpyda, CBA3aHbl C  ynpasfieHMeM — OT  uaeu
NpOMbILLNEHHOrO KoHBenepa ao Toyota Production System unu Lean Startup. B
3Ha4YMTENbHOW CTEMNEHU 3TO CBA3aHO C Nporpeccom B obriactu ynpasneHusi, HO
elle He 40 KOoHua AOCTYNHO 60MbLINHCTBY NpeanpuHUMaTenemn, Haxoaawmxcs B
Poccuun, ¢ TOYKM 3peHust 3HaHUM U aHanNUTUYeCKOro MHCTpymMmeHTapus. NMoatomy
Ansa poccusaH 3agen B cdepe OGm3Hec-ob6pas3oBaHUA, MOBLILLEHUS KayecTBa WU

pe3ynbTaTMBHOCTUN BMU3HECA AENCTBUTENBHO OrPOMHbLIN. Crnacunbo.

P. Marczewski:

Thank you very much, Maxim. Unfortunately we are out of time. | know |
committed to a Q&A session. Could | ask the distinguished panellists if you can
stay around for another five or ten minutes and perhaps give the audience the
chance to engage in one-on-one conversations, and follow up on the great points
raised during the debate? Thank you very much. A great discussion.

Clearly a very important topic to the economy, everyone agrees on that; clearly a

lot is getting done and clearly a lot more needs to get done, so | am looking



forward to further debates on the subject. Gentlemen, thank you very much for
your contribution, and thank you very much to the audience and the conference

organizers. Thank you very much.



