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M. lN'ycmaH:

Hobpbin  OeHb, yBaXaemble Konmern, Qdambl W FOCnoga, YYaCTHUKM
MeTepbyprckoro akoHommyeckoro dgopyma! Mbl pagbl NpuUBETCTBOBATb Bac Ha
ANCKYCCUKN, NOCBSLLLEHHOW COBPEMEHHbIM CpeacTBamM MacCOBOW WHAOpMaLumu,
rnobanbHbIM TeHaeHumam TpaHcdopmauunm CMU mn ux nepcnektmBam. Hapgo
cKkasaTb, YTO HaM npeacrtaBunacb B 3TOM rogy npekpacHas BO3MOXHOCTb:
HACKOSbKO S 3Ha0, OUCKYCCUS, MOCBSALLEHHAs COBPEMEHHbIM Meaua, NpoxXoauT
Ha neTtepbyprckom ®dopyme BnepsBble, M 3TO, BO3MOXHO, caenaeT Haw
CErogHsALWHMA pasroBop elle 6bonee MHTEPECHbIM, MOTOMY 4YTO K Hemy Oyaer
NpuYKoBaHO Oonblle BHUMaHuA. [lymato, BCce Mbl — BO BCHAKOM criydae, 3a cebs
NNYHO MOry cKasaTb TOYHO, — Haxoaumcsa nog 6GonblivMMm BnevaTtrieHnem oT
TONbKO YTO COCTOABLUENCS NrieHapHon ceccun dopyma, OT 0MEHb MHTEPECHOrO,
Ha MOW B3rNsig, CUNIbHOrO N Apkoro BbicTynneHus lNpesngeHta Poccuu, ot Tex
KOMMEHTapueB, KOTOpble OH Adasi Nno OCHOBHbIM npobriemamM COBPEMEHHOIO
Mupa, MO BOMpocam 3KOHOMUKKM, nonutukn. MHe KaxeTcs,, 3T0 npupaet
onpeaesnieHHbI UMMYSbC N HaWeN HbIHELHEN ANCKYCCUM.

A xoten 6bl npexge Bcero npeactaBMTb BaM CBOEro CTapMHHOrO Apyra u
Konrery, Moero comoeparopa BO BpeMs Hallero CerofgHsaLHero pasroBopa
rocnoguHa KnameBa Maplwana, reHepanbHOro gupektopa CcTapeunwero
OputaHckoro nHopmMaunoHHoro areHTcTBa Press Association. B 6yayuiem roagy
3TOMY areHTCTBY ucnosnHsetca 145 net. Y MeHs Takoe NoAo3peHne, YTO B KOHLE
anckyccun Kname Mapwan npurnacut Bcex npucyTcTBylowmx B JIOHOOH Ha
npasgHoBaHne 145-netna cBoero areHTcTBa B Oyaywem rogy. Ho noka aToro
ewle He npousowno, Mol B areHTcTBe UTAP-TACC pagbl npuBeTcTBOBaTb Bac Mo
TakoMy >e cnyyato B 3ToM roay B [leTepbypre: MHOrme npucyTcTByloLme
npuexanu Ha lNeTepbyprckun dopym elie n NnoTomy, 4Tobbl OTMETUTL BMECTE C
Hamn, TACCoBuamu, 110-neTHUM robunen Hawero areHTcTea.

A xoten 6bl 4OroBOPUTLCS O MOPsiAKe HalLero CerofHsiLLHEero pasrosopa: ecrnu

He Bo3paxaeTe, Mbl ¢ KnanBom [OOroBopunucb MOCTPOUTb Pas3roBOpP TaKuUM



06pa3oM: MOCKOMbKY BCE MPUCYTCTBYHOLLUME NOATOTOBUMN BbICTYMNNEHUS, TO Mbl
OyoeM npegocTaBnsATb CrOBO MPOCTO MO odepeau, crnpaBa Haneso. B koHue
YYaCTHUKN Hallen AOMCKYCCUW, eCN OCTaAHEeTCsl BPeMs, nony4YaT BO3MOXHOCTb
3agaTb BOMPOCHI APYr ApYry, a MPUCYTCTBYKOLUME B 3TOM 3ane, Takke ecnu
3aX0TAT, CMOryT 3aAaTb BOMPOCHI HaWUMM y4yacTHWKaM Auckyccun. Ecnu Takon
NopsiAOK BCeX ycTpauBaeT, To s nonpouy KnanBa npeactaBuTb T€X, KTO CErOAHS

y4yacTByeT B pa3roBope.

C. Marshall:

Thank you very much, Mikhail. | am absolutely delighted to be here, and I think,
just as an introduction to introducing our panellists, | shall spend a couple of
moments reflecting on some of the challenges that hopefully we will discuss in
the session today. Our industry — and the news industry, in particular — is going
through some tremendous challenges, in part because our customers are also
going through some very challenging times. The audience for their content is
fragmenting across all different types of platforms, from Internet to mobile and
newspapers. The demand for content is growing very, very quickly, and | think it
will be fascinating to hear opinions around the table about how, in an
environment where our revenues are under significant pressure, we can increase
the number of stories that we send to our subscribers and customers, in a world
that probably demands that we create content, but also that we curate content;
taking content that is available on social media, Twitter, YouTube, etc., and
bringing all those services together.

Then there is the whole issue of how news organizations are funded.
Newspapers and broadcasters are often funded by advertising or by subscription.
News agencies are often funded by government or public bodies. Sometimes
they operate as not-for-profit. Sometimes they operate, as my agency does, on a
commercial model. There are lots of different variations in what is a very

challenging market, where 1 think all of us are having to revisit the way that we



structure our businesses and the way that we deploy our resources to meet the
evolving needs of our customers.

| think, with that brief introduction, it is a perfect time to introduce you to our first
contributor, Thomas Kent, who is from the Associated Press. Thomas is also a
fluent Russian speaker, so | think he is going to start off in Russian, but | am

promised he is going to switch to English quite quickly. Thomas?

T. Kent:

He ckaszan Obl, 4TO 9 CBOOOAHO roOBOPK MNO-pyccku. [ns Hadana xody
nobnarogaputb areHtctBo UTAP-TACC 3a roctenpunuMcTBO, KOTOPOE Bbl HaMm
okazann B [leTepbypre, M 3a opraHuMsauuilo 3TOW ceccunm no cny4varo
3koHoMuYeckoro ¢popyma B CaHkT-lNeTepbypre n no cnyvarw crogecatuneTus
Bawero areHTcTBa. Mbl Bac no3gpasnsiem, n a4 6narogapto Bac OT MMEHWN BCEX
NPUCYTCTBYIOLLNX 30ECh.

| would like to talk a little bit about the issue of ethics in international news
coverage. Many new people these days are coming into the field of journalism.
They come with new philosophies about journalistic ethics, and even about what
it means to be a journalist. A lot of people get started in our profession with just a
smartphone, and far from everyone has any formal journalistic training. All of
them need a sense of ethics. In fact, ethics are a big part of defining what a
journalist is. Journalists do not necessarily work for big news companies any
more or devote all their time to journalistic endeavours. Perhaps the best
definition of a journalist is a person who consistently gathers and shares news
with a clear, transparent code of ethics that defines his behaviour.

So what should be in a journalist’s ethical code? Some basics are essential: for
instance, tell the truth, use reliable sources, correct your mistakes, guard against
conflicts of interest, and do not plagiarize other people’s work. If you cannot
accept these principles, you are more of a publicist or a propagandist than a

journalist. Beyond these basic principles, journalists have an important choice to



make these days between two legitimate views of the profession. Are they
objective, impartial journalists whose goal is simply to report the facts as fairly
and impartially as they can? Or are they point-of-view journalists, who proceed
from a loyalty to a country, an ideology, or an ethnic group? Even a point-of-view
journalist needs to be fair and honest in every story. There is nothing about being
a point-of-view journalist that necessarily means being dishonest. Point-of-view
journalists may choose story topics, however, that highlight certain interests or
perspectives.

At the Associated Press, we make no secret about what we seek to be. We aim
to cover the world in an objective, impartial manner, reporting the full range of
world events as fairly as we can. It is fashionable among some people to mock
the very idea of impartiality. They say no one can be truly objective. Indeed, it is
an imperfect art. It takes constant monitoring and course corrections, but we
think the effort is worth it, and the world deserves news agencies that set this as
an objective. But while our reporting serves our readers well, | think, it is often not
appreciated by those in power. Our reporting of operations by the CIA in the
Middle East upset the US government. The government went so far as to spy on
our reporters’ telephone calls, trying to identify our confidential sources. After our
protest, the government admitted it had gone too far. It says it has now changed
its procedures; we will see if this can protect journalists in the future.

Our reporting of the crisis in Ukraine brought claims that the Associated Press
was serving the interests of Western countries. The AP has no foreign policy; we
reject assertions that we serve the government of any country. Let me say, with
great concern, that false accusations about the work of honest news
organizations are not just the stuff of debates. They often create physical
dangers for our operations. At the time, Russian troops were establishing control
of the Crimean Peninsula. Armed men entered a building where AP employees
were working. They forced our people to turn around and put their hands up on

the wall. They accused us of being spies and they held us for two hours. Then



they destroyed some of our equipment and seized the rest. The AP is not alone
in the danger it faces. At least 14 journalists around the world have been killed in
the line of duty this year. Last year, 70 died. The vilification of journalists, the
monitoring of their communications, and their harassment by any country only
encourages people to see journalists as targets.

| was saying before that one essential decision for today’s journalists is to decide
if they will be objective or point-of-view. There are other ethical decisions to
make. These include deciding how to handle the issue of hate speech. Hate
speech has existed for years, but only now has it become so easy to spread
around the planet, and here, honest journalists can disagree. Some believe hate
speech should be reported to expose it and counter it with facts. Other journalists
believe hate speech should be ignored, that giving it any platform only advances
the goals of extremists. At the AP, we do report, in general, on the use of hate
speech; the fact that someone is using hate speech is a fact worth reporting
because its consequences can be so severe. At the same time, we do not let
ourselves be used a conveyer belt for hateful diatribes. We describe briefly what
a given extremist believes and leave it at that, often without direct quotations.
Another issue for the new generation of journalists is drone photography. Taking
photos from the air used to be very expensive. You had to hire a helicopter. Now
you can buy remote controlled aircraft with still and video cameras for as little as
USD 500. You can easily send these drones over the scene of a natural disaster
or the backyard of a celebrity. You could fly a drone around the ceiling of this
auditorium. We would never know when it was taking a picture of us. What
should the rules be around drone photography? Who is entitled to privacy from a
drone’s cameras? Most countries are only starting to develop laws on these
subjects. Digital journalists should be part of the discussion.

The miniaturization of news gathering equipment creates new ethical challenges
around investigative reporting. It is easy now for journalists to wear hidden

cameras and microphones. If we interview a person and he does not notice the



hidden camera, is it legitimate to use the video without his permission? Issues
like hidden cameras and hate speech and drone photography barely existed for
journalists even 10 or 15 years ago. Now, new kinds of ethical problems come up

every day, and | hope we can discuss them further in today’s session.

M. lN'ycmaH:

Tom, 6onbluoe cnacmbo 3a BeicTynneHne. Kak Mbl JoroBapuBanucb, BONPOCh! K
ToMy 1 OpyrMMm HawuM yyYacTHMKaMm Mbl 3aaMM B KOHLlE ceccun, a cemnyac
BbICIyLLIAaeM BCEX YYACTHUKOB AUCKYCCUKN. A XO4y NONpocuTb BbICTYNUTbL Cepres

MwuxawnnoBa, reHepanbHoro aupektopa ATAP-TACC.

C. Muxannos:

Cnacnbo. CoOCTBEHHO, TEMY MOEro BbICTYMSIEHUS HaBesna rnaBHasi Tema
HblHeLwHero NeTepbyprckoro akoHoMmM4yeckoro opyma: «YKpenseHme goBepus B
anoxy npeobpasoBaHuny. A xoTen Obl YyTb NogpobHee OCTaHOBUTLCA Ha TeMe
posepus kK CMU cerogHs, B yCrioBusiX CTPEMUTENBHO MEHSIOLLIErOCS PbIHKA.
Cenyac B Poccuu, Kak 1 BO BceM Mupe, nepes HOBOCTHbIMWU pedakunsamMm cTouT
3afjaya ocBeTUTb COObITMA MuHyBWero AHA. C Opyro CTOPOHbI, CKOPOCTb
nepegayn WHgoOpMaLMM HaCTONbKO BbLICOKA, YTO KapTWUHA [OHA NULIETCA B
Te4YyeHne OHS MUHyTa 3a MWHYTOW. B pesynbTaTe >XypHanucTbl Kak TaKoBble,
npodeccroHanbl, NOTEPSANN UCKNIOYNTENBHYIO pPOflb B COOCTBEHHO CO34aHMM
HOBOCTEeW. AKTyaribHyt0 MH(OpPMaLUNIO O TOM, YTO MPOUCXOAUT cenvac B MUpe,
nan nonyvarT CEerogHa He TonbKo M3 TpaauuuoHHbix CMW, HO B nepByto
oyepenb U3 coumanbHbix ceten — n3 Twitter, Facebook, YouTube. Bokpyr atoro
CNOMaHO O4YeHb MHOrO Konum, BeayTcs OypHble OMCKyccun O npuoputeTax, o
TOM, YTO couMarnbHble CEeTU BbITECHSAIOT HAac C pblHKA Kak MH(OpPMaLMOHHbIE
areHTCTBa UK BoOOWE cpeacTea MaccoBon uHopmauuun. [dencTBUTENbHO,
coumanbHble ceTu co3garT nnatopmy, rae Kaxabli MOXeT pacckasaTb

HOBOCTb KakAOMy W MNPUHATb yyacTue B oOcyxaeHuu. Takum obpasom, Bce



coumanbHble ceTu npeBpaTunNUCb B NnaTtgopmy, rae eguHuLbl pacckasbiBatoT
MUMIMOHAM rpaxgaH O TOM, YTO NPOUCXOANUT, MOTOMY YTO OHW 3TO BUAENU. DTU
nogn okasanucb Boset cyaeb HenocpenCTBEHHbIMU yYaCTHUKaAMU Tex Wnu
WHbIX COOBLITUIN, N NOKa Tyda He gobpanucb NPogeccnoHanbHbIe XypHanuCThl,
OYeBMALbI BEOQYT CBOU penopTaXKm C NOMOLLbI0 MOBUIbHBIX TenedOoHOB 1 ApYrux
rag>keToB U MrTHOBEHHO pa3MeLlaloT 3T maTepuanbl B CeTU. TeM caMbiM OHU B
N3BECTHOM CMbicrie 6pocatoT BbI30B Ham, TpaguumoHHbiM CMW. Pasmewaemas
B VIHTepHeTe nHpopmaums ¢ kaxabiM gHeM Bce 6onblue n 6onblie BRMseT Ha
uenbii psg peweHnn — Kak MMHUMYM, MHBECTULIMOHHbLIX, @ BO BTOPYI o4vepenb
— W MOMUTUYECKMX.

Mbl Okasanucb B YCIOBUSIX, KOrga ayamTtopusi, C O4HOW CTOPOHbI, NpecbllieHa
NHpopMaumen, a ¢ pyrom — NOCTOSAHHO XAET elle Yero-To HOBOro, 3acTaBrisis
CMWU npuHocuTb en Bce Bonee n 6onee ropsiune HOBOCTU. TakMm obBpasom,
o0beM WHGOpPMaLMN pacTeT KaK CHEXHbIM KOM, U [axe camy no cebe
abbpesnatypy CMN — «cpeactea maccoBon MHopMauun» — MHOrga cranu
pacwmdpoBbIiBaTb KaK «CIIMLLKOM MHOMO MHopMaunny. Takke Hepeaku criyyau,
Korga npefocTaBrieHHasi MHOpMauns, UCXOAMBLUAS M3 coumaribHbIX CeTew,
ObICTPO pacnpocTpaHanacb cpeguv aygutopum, HO No3)Xe ornposeprasnach
pasHOro poga aBTOPUTETHbIMU KaHanamu. N3 camblIX SPKUX MPUMEPOB MOXHO
NPUBECTU HeLaBHIOK MHGOpMaUUo 0 ToM, YTo Muxaanb Lymaxep Bbiwen u3
KOMbI, W11 «HOBOCTb» O TOM, 4YTO pebeHok npuHua Yunbsama n Kent MnoantoH
poaunca mepTtBbIM. 3OTU COOBLLEHNA CHavana C OFpOMHOM CKOPOCTbIO
pacrnpocTpaHmnach B CETU, a NOTOM C TaKOW e CKOPOCTbIO BbIfn ONPOBEPrHYThI
aBTOPUTETHbIMM  WUCTOYHMKaMKM: OKasaroCb, YTO 3TO He COOTBETCTBYEeT
aencrteutenbHocTU. Mbl cTankuBaemcsi ¢ NogOOHbIM KaXKabl AeHb W, Aymalo,
Oyaem cTankmBaTbCs BCe Yalle M Yalle C pas3BMTMEM pPas3HOro pofda TEXHOMNOrmmn
nepegayn mHdgopmauun. Yem oHu ByayT coBeplleHHee, Tem 6Gornblie ntogen
OygeTt B 3TOM y4yacTBOBaTb U TEM C DONbLUEN CKOPOCTHLIO 3TO ByAeT NoABMATLCS

B COLCETAX N pacxXBaTblBaTbCA AECATKAMN MUITTTMOHOB nogen.



[MepeHacbiWeHHOCTb HPOPMALMOHHOIO MONA M NocTasuia BONpPoC O AOBEPUU
Hawen c BaMn ayauTopum K TOW WHGOPMaLMWN, KOTOPYK OHWU eXeOHEBHO
noTpebnsaT B OrpoMHbIX o6bemMax. lcmxonorm 3aroBopunn o Tak Ha3biBaemMowu
HeBpOTM3MpYytoLWen npupoae npebbiBaHUs B MH(OPMALMOHHOM NPOCTPaHCTBE:
HeJoBepMe K WCTOYHMKaM, OraceHue, 4YTO TpaKTOBKa MOXET oKasaTbCs
HEeMNoSsTHOW UNU NPeaB3ATON, HEBO3MOXHOCTb YCBOUTb HYXHbIN 06beM, gedumunt
BpeMEHM OKasblBalOT Ha ayauTopuUo HEBpPOTU3Upyowee BosgencTeme. NHoraa
OHO OKasblBaeTCA CKpbITbIM, a WHOr4a BblpaXaeTCcd B $BHO HeraTUBHOM
OTHOLLEHUN K UCTOYHUKY MHpOpMaLMK, NCTOYHUKY aHanmnTU4Yeckoro matepuana,
JangkecTta v Tak ganee.

[pyroe sameTHOe COBpeMeEHHOE siBfieHne — BrIoKMpoBKa MHGIOPMaLMN: YeroBeK
CO3HaTeNnbHO  WNU  MOACO3HATESNIbHO  CTpeMuTcs  orpagutb  ceba ot
HexenaTenbHOW WuAM  NPOCTO  U3BbITOMHOM WHopMauun. [lepBbiMM  3TO
KOHCTaTMpOBanu Halin Konmern u3 peknamHoro mumpa, u3 pekrnamHoro busHeca.
Tenepb 3TO C KaXablM AHEM CTAHOBUTCS BCe Bonee cnpaBeasiMBbIM A51s OPYrnx
BMOOB MHopMauun. B ycrnosusix nepensbbiTka WHGOPMaUMU  BKNKOYaKOTCA
MeXaHU3Mbl NCUXOpPerynnupoBaHusi, 6nokMpoBaHna ayamo- W BU3yanbHOM
MOAAsNIbHOCTN, HEeMeOSfIeHHOe BbITECHEHME WHopMauumM B MOACO3HaHMe,
CHWXKEHME ee 3HaYMMOCTU, BbICMENBAHWE U TaK aarnee.

B TO ke Bpems cerogHsa NomHOCTLIO OTKIKYUTLCA OT MHpopMaLUnn HEBO3MOXHO,
NO3TOMY CTaHOBUTCA Bce Bonee BaxHOM Ta porb TpaauumoHHeix CMW, koTopas
cenvac v 3actaBnseT MHOrMx niogen obpawaTtbCsd MMEHHO K HaM, K Hawum
npoayKkTam: aTo, COBCTBEHHO, Bepuukaumsi npouncxogdawero. To ecTtb UMEHHO Y
HacC BbIACHSAIOT, NPOU3OLLSIO N Ha caMoM Aene cobbiThe, KOTOpoe rynsieT B 3TOM
NHPOPMALMOHHOM Xaoce, Kak OHO CINYyYusoCh, Kakne y Hero OTTeHkn. B obuyem,
MMEHHO Y HacC BbISICHSIOT, YTO ObINIO HA caMoM fene.

UTAP-TACC, ©6yayyM pOCCUICKUM rocygapCTBEHHbIM — MHGOPMALNOHHBIM
areHTCTBOM, KOHEYHO, He MOXEeT OCTaTbCs B CTOPOHE OT 3TMX npoueccoB. B

3TOM roay, Kak yxe 6bino ckazaHo — 6onbloe cnacubo 3a nosgpaBneHusi, —



Mbl Npa3gHyem ceoe 110-netne. Ewe ¢ Tex BpemeH, korga Hukonam Il nognucan
yka3 O co3gaHunm POCCUNCKOro TenerpadHoOro areHtctea npu MuHucTepcTBe
domHaHcoB Poccuun, Mbl Tak uUnm nvHavye MEHSANUCb, pasBMBasiMCb, MPOXMBaNU
BMEecTe CO CTpaHoM, BMeCTe CO BCEM MUPOM BCe KpynHenwune
nHpopmaumoHHble cobbitnsa. Y TACC octanocb rfnaBHoe — 93TO Hawa
penytauna. TACC 6bI510 M OCTaeTca areHTCTBOM, KOTOPOMY AOBEPSIOT U B
Poccun, n 3a ee npegenammn, U Mbl 3TUM OYEHb OOPOXUM. VIMEHHO 3TO Mbl
CYNTaeM HalMM T[NaBHbIM KOHKYPEHTHbIM MNPEenMyLEeCTBOM, KOTOPOE Mbl B
YyCnoBuAX TpaHcdopmaumMm n OrpOMHON CKOPOCTU PasBUTUS MEeOUWMHOrO pblHKA
cobupaemcs ncnonb3oBaTb, BBIHOCUTL Ha LWMT U Tak ganee.

MapannenbHo B Poccuun npoucxoguTt ycurneHne ponn rocygapcteeHHbix CMU.
Mpn aTom, obpallato Balle BHMMaHWE, pedb He nget ob yuiemneHun ceodboabl
CrnoBa: peyb UAeT Kak pas O npaBe rpaxgaH Ha nonydeHnn nHdpopmauunun. Ons
Hac O4YeBMAHO, YTO TO BHMMAaHME, KOTOPOE CEerofdHs yaensietr 3ToMy BOMNpPoOCy
rocygapcTtBo, NoMoraeT KayeCTBEHHOW XYpPHANIUCTUKE BbDKUTb B COBPEMEHHbIX
ycnosuax. A ewe pas roBopt, YTO MHOMME MO-pasHOMY MHTEPNPETUPYIT 3Ty
TEHAEHUMIO: roBOpPSAT, YTO rocygapctea B CMU crnnWKOM MHOro — paHblue Obino
Marno, a cemyac MHOro M TakK fanee, — HO TYT HY)XKHO NOHMMaTb, KakoBa CYTb
npodnemsl.

MHOrMm, KOHEYHO, Xo4eTca BblaBUraTb ornpefeneHHble uHTepnpeTaunn. Bot u
cerogHa Bnagumunp BnagumupoBud TyTUH B CBOEW peudn KOCHYINCHA Bomnpoca O
Onorepax, 0 TOM, KakMMun OOMMKHbl ObITb orpaHuyeHuss B MIHTepHeTe. Bokpyr
3TOr0 CrOMaHO OYEeHb MHOrO KOMWW, HO MHE KaXeTCHd, OH Bblpa3un Hauly
NO3MLMI0 AOCTATOYHO TOYHO: Y HAc HET HUKAKMX OrpaHuMyeHun, a NpPocTo Bbinu
npobenbl B 3akoHogaTesnbcTBe. Mbl, MOXeT OblTb, C OMO34aHMEM MNOAOLNN K
onpeaenieHHbIM npoueccam, 1 To, YTO cenvac NPoncxoguT, — 3To He bonee Yyem
KOHCTaTauus dakrta. Mbl He xoTum, 4TObbl B MHTEpHeTe pacnpocTpaHsnach
aeTtckas nopHorpadusi, Mbl He XOTUM, YTOObI B MHTEPHETE pacrnpoCTpaHSInCh

peuenTbl, Kak NMOKOHYUTb KN3Hb CaM0y6VIIZCTBOM, Mbl He XOoTenu bbl Tam BUOeTb



MHCTPYKUMK, KaK caenatb B AOMALLUHMX YCIOBUSX sAepHyto 6omby... A gymato,
4YTO BCE Mbl 340€Cb BMOMHE CONMAAapHbI B TOM, YTO U Bbl TOXE BPS4 N XOTenn Obl
BMOETb TaKylo MHGOPMALMIO B CBOMX CTPAHaX U yXX HaBEPHSIKA B CBOMX CEMbSIX.
TemM He MeHee MHOrMe cymTalT, YTO Nboe orpaHnyeHne, gaxe npu Hanu4um
CTaHOapTOB, BOKPYr KOTOPbIX CyLlecTBYyeT abCONITHbIA KOHCEHCYC, — 3TO
HacTynneHne Ha ceobofy cnosa. Ho Mbl Tak He cHUMTaeEM.

NTAP-TACC — rocynapCTBEHHOE areHTCTBO M MO3TOMY MOXET BblpabaTbiBaTb
CTaHOapTbl TOYHOCTWU, KayecTBa WMHQopmMauuMm — B MNEpPBYD oyepedb 3a cueT
TOro, YTO y Hac HeT HeobxoAMMOCTU ObITb WM3MNULWIHE CKaHAanbHbIMW WUIK
CINULLKOM CEHCaUMOHHbIMM, YTOObI Nyylle npogaBaTbCs NN UMETb BO3MOXHOCTb
nnaTuTb 3apnfnaTty CBOMM COTpyAHUKaM. [1oaToOMy Mbl MMEEeM BO3MOXHOCTb
roBOpUTb O [OENCTBUTENBbHO BaXHbIX BellaxX, AOOMNOMHUTENbHO MNPOBEPATb
MNONYYEHHYIO WHGOPMALMIO, WHTEPECOBATbLCA BTOPbIM, TPEeTbUM, a TO W
4YyeTBEpPTbLIM MHEHMEM MO cyulecTBylowen npodneme. NoaToMy Mbl CTaBuM BO
rnaBy Yyrfa KayecTBO HOBOCTEW: rOCyAapCTBO AaeT HaM 3Ty BO3MOXHOCTb
cerogHs u, 9 gymato, 6ygeT gaesatb n B ganbHenwem. B nonutnke UTAP-TACC
Oyoet AOMWHMPOBATbL HE BOMPOC CKOPOCTWM, a BOMPOC TOYHOCTU, XOTH 3a
CKOPOCTbIO Mbl TOXE NMPUCMaTpUBaAEM B Hall CTPEMUTENbHbLIN BEK.

Mbl, ©e3ycrnioBHO, uCMOMNb3yemM [Apyrne KOHKYPEHTHble npeuMyllectsa: 3TO
AOCTYN K BNUATENbHbIM NpeacTaBUTENsIM POCCUMCKOM Bractu u 6usHeca,
obwmnpHaga ceTb 610pO0 — Mbl cerogHst pabotaem B 68 cTpaHax, Hageemcs, 4YTo B
onwxanwmn rog, Makcumym asa Mbl gosegem a1o ymcrno ao 100. Mel passuBaem
POCCUNCKYIO CETb, HAHMMaEM OMbITHLIX N NPOecCnoHanbHbIX COTPYAHUKOB NN
TOro, 4tobbl 06 BEKTUBHO pacckasaTb Mupy 0 Poccum — n 4tob6bl Poccus y3Hana
O TOM, YTO NPOUCXOAUT B MUPE, UMEHHO OT Hac.

lMocKkonbKy Mbl rocy4apCTBEHHOE areHTCTBO U MMeeM NPAMON AOCTYN K opraHam
rocygapCTBeHHoro ynpaeneHus, k komneteHumm TACC MoXeT ObliTb OTHECEHO U
NpoBeAeHNE LUMPOKOro Kpyra KOMMYHUKALUMOHHBIX KamMnaHuin OT UMEHMU

rocygapctBa W rocygapcTBEHHbIX  Kopnopauuni. Mbl  He  BbICTynaem



opraHmsaTopaMmn 3TUX KaMnaHuW, HO Mbl B guanore ¢ rocygapCTBOM MHOro
aenaem Ans Toro, 4tobbl pacwmndpoBaTbh T€ UNU MHbIE OEUCTBUS rOCYAapCTBa,
AOHECTM OO0 KOHKPETHbIX rpaXaaH, YTo 3HAYUT KaXKabIA wWwar, YTo 3Ha4uT TO UMK
nHoe pencrtene. Mbl He BMOMM 30€Cb HUKAKMX MPOTMBOPEYUMN, CBA3AHHbLIX C
PbIHKOM nponaraHgbl. Mbl — He opraHmsaTopbl 3TOro npouecca, Mbl €ro
coyyacTHMKNW. Mbl B HEKOTOPOM CMbICle MNOMOraeM CBOWM  KITMEHTaM,
nognMcyMkam M TeM, KTO nosiydaeT MHGOpMaLUK HENOCPEACTBEHHO C HaLlero
canTa, MpPOCTO nonyvyatb WHQOpPMaUMK O TOM, YTO MNPOMCXOAUT, Kak 3TO
NPON30LLITIO N NOYEMY — M YTO 3HaYaT Te UM UHble TOCY4apCTBEHHbIE PELLEHUS.
Kopo4e, nepedpasunpysa BbiCKasbiBaHME nepBoro uagartens Times, KoTopoe
oYeHb Nout Mmnxamn ConoMoHoBKUY 'yCMaH 1 KOTOPOE Mbl TOXE OYeHb NHOUM
noBTOPATb: «Henb3s yTBepXgaTb, YTO COObITME CNY4YMnocCb, €CliM O HEM He
coobwmn TACC». Mbl B ganbHenwem cobupaemca crnegoBaTb 3TOMY NPUHULNNY

N pa3BunBaTb €ro.

C. Marshall:

Thank you, Sergey, it is fascinating to hear about how many of the challenges
that you face are ones that we are all facing, albeit in the context of a state-
funded agency. We will try and pull together the conclusions at the end. | would
now like to hand it over to an old friend of ours from EFE, an international
agency, Juan Maria Calvo, who is going to address some of these issues. Juan

Maria?

J. M. Calvo:

Thank you, Clive. | want to start by thanking ITAR-TASS for inviting EFE, for
inviting me, to stay here and to participate in this Forum. | also want to
congratulate you on the 110th anniversary of your agency. First of all, | would
also like to thank Mr. Kent and Mr. Mikhailov. | am going to talk about something

completely different, about techniques and about new products, but if we do not



take account of the thoughts you have expressed here, they are of no value. The
most important thing is to follow what you have said here.

| am going to speak about what EFE is doing in the field of new products. We
think that the traditional business of producing and disseminating content is still
very important for news agencies, but we strongly believe that if we do not
explore new markets and new products, survival will be almost impossible. One
of the new things we have been working on for the last year is developing the
website. That means we are betting on verticals; that is the idea.

First, brief figures about EFE that perhaps some of you want to know. We are a
global news agency, of course, not like the main ones, but we are proud to be the
main news agency in the Spanish world. That is very important for us. We try to
transmit all the information produced in the world to the Spanish audience. This
iIs how we cover the world, and this is how we cover Spain, where we are very,
very strong. Then, as | said before, we work through the media, by transmitting to
the media. One EFE news item reaches 20 million customers through the media,
but we are starting on a new way of working. We are capable of reaching new
audiences with the verticals. This is because the situation, the landscape, and
the media have changed a lot. There are a lot of problems as a result of the crisis
— and not only the crisis, but also due to technical changes, the Internet, and all
the new changes we are facing. We think that there is a world of opportunities.
We know that traditional markets are still very important for the agency’s
revenues.

This is, in a way, not very easy. It is easier to explain what we are doing than to
put it into effect and change the minds of our clients. We have a lot of pressure
from our clients, but we want to become a stronger web and social media brand
because we think we cannot live without this new way of disseminating news. We
do not want to compete with our clients but we want to survive in the Internet
world and to have a presence in the social media dialogue, because we think this

Is the future. We want to do a better job in the task of providing content. We want



to play a more effective role in the online world, and as | said before, we are
worried that sometimes traditional media do not understand what we are doing,
but we cannot stop.

Then there are digital websites in different languages and for different areas, for
Spain, for Latin America, for Brazil; in Spanish, in English, and in Arabic. This is a
digital magazine concept. This is very important. Our verticals are not news
agency storefronts. Our role is to present different content on the websites,
different from what we are producing and transmitting on the traditional wires. But
of course, we save the resources, the content produced by our bureaus, and we
use quite an easy CMS to create the websites.

Some examples: EFETUR is about tourism, focusing on Spain and Latin
American countries. EFE EMPRESAS offers relevant business news items from
corporations, from companies, and of course the finance market. Energy,
infrastructure, trade, and technology are some of the fields we are covering. EFE
ESTILO is fashion; EFE SALUD, health information; EFE AGRO, information
about agriculture, fisheries, livestock, and food; EFE VERDE, one of the most
successful websites, is about environmental issues. From EFE VERDE, EFE
FUTURO started a year ago. Another one is EFE MOTOR, and the last one | am
presenting is EURO EFE, which is a European information portal about the
activity of the EU.

There is quite an important range of vertical websites. The business models we
are following are different from those we have followed for traditional media. Very
briefly, we can speak about content marketing, media partnerships, and
advertising. In terms of content marketing, we produce content on demand and
also publish on these specialized media websites ready-made content for other
websites. For media partnerships, we publish material for video streaming. We
are starting to broadcast events through streaming, and we are also starting to
organize events. By the way, | can tell you that EFE moved three or four months

ago from their old building to a new one, and in the new one, we prepared a



space to hold presentations, roundtables, and all kinds of social media activities.
Of course, to end my presentation, advertising on the website is a very important
way to create revenue. Without revenue, we think we cannot exist as a free news

agency. Thank you.

M. lN'ycmaH:

Cnacubo. XyaH Mapusa KanbBo — Hawl ctapuHHbI gobpbeii gpyr. A gymato, 4to
ANS MOUX Komner u Ans MeHsl NMMYHO MHopmaums 0 metogax paboTbl Hallero
ApyXecTtBeHHOro areHctBa EFE, MHoroneTHero 4rneHa eBpOMNENCKON CeMbW
NH(POPMAaLMOHHbIX areHTCTB, bblna o4eHb MHTEepecHa.

Cnoeo Apamy AHaHsiHY, reHepanbHoMy aupektopy Armenpress News Agency.
Hackonbko A 3Haw, 9TO rocygapCTBeHHOe WHAOPMaUMOHHOE areHTCTBO

ApmeHunn. MNoxanyncta, Apam.

A. Ananyan:

Cnacunbo, Mmnxamn ConomoHoBud. First of all, 1 would like to thank you for your
warm hospitality, and thank my colleagues for their very important input. | am
honoured to be here with you in this discussion which is aimed at the future,
because what we discuss now is not aimed at today. There is no space in today’s
market for information and news production and commercialization. If there is a
space for that, it is in the market of the future. Today, our competition is not going
to this market; rather, to the market that will emerge in a year, in five years, or 10
years. If we look back on the industry and the development trends, we can
observe that many of the phenomena we see now were nonexistent 10 or 15
years ago. We were never thinking of social media development. We were not
talking about drone journalism or robots who are writing, even in Armenpress,
text on sports, for example, and giving us statistical tools. Whatever we will

discuss now will be directed more to the future.



Firstly, | would like to share with you that the means of communication will
develop more and more dynamically, and in that sense, communication and the
Internet and broadband will become available even in underdeveloped countries.
Drones and robots which were, as my colleague mentioned, very expensive
pleasures, have now become very cheap and accessible even to bloggers. This
is tectonically changing the media environment. Technologies are becoming
cheaper, and the gap of technological advancement between big and small
media outlets is becoming smaller, not wider. These new changes in the
environment are bringing us to understand what the competition we will be
seeing in the future will look like. Either it will be the red ocean where we
compete for the market of the past, or we will, all together, invent the blue ocean
of competition, where we will offer new markets, and we will offer the products for
that new market.

Today, the means of communication even take away the need to translate
something because all languages are becoming easy to translate mechanically.
Though this is not usable for publication, it is very interesting raw material to work
with. In this regard, | have just written another thesis which was mentioned by the
Russian President, Vladimir Putin, in his great presentation and speech. The
world is moving to more multi-polarism. We do not have any unipolar systems,
and there is no unipolar information any more. The current technologies and
advances give everybody an opportunity to show his product directly to the
reader, or to the consumer, or to the partner. More alternative information
sources emerge, and the demand for alternative sources and alternative
information is increasing very substantially. It is rather an opportunity for national
agencies, one of which | represent here. We become a news source with unique
experience and expertise, regional and local.

This tremendous tectonic shift which | have already mentioned is leading to one
state, as described by Aldous Huxley in Brave New World, where we have

multiple sources of information and there are many things to choose, but the



choice takes more and more effort for the reader or for the consumer. We are
observing a situation where due to the ease of information dissemination and
archiving, the physical volumes are becoming so big that it will take a big effort
for all societies to have reliable views, to verify that information, and to choose
whatever they need, because if you have this number of open sources available,
not everybody is a news professional, not everybody can understand what is
right or what is wrong, what is true, what is correct, what is ethically acceptable
and what is not. That is why the role of media as a medium to translate part of
the reality to our readership, to our colleagues in the media industry in other
areas of the world, and to our consumers who are eager to buy our products,
also becomes an important factor.

We see with the development of social media instruments that a human being
can tailor his or her own news wire depending on whatever he or she likes. In this
regard, the role of Facebook, Twitter, YouTube, and other social media tools is
very important, but in one thing, | will not agree with my colleague: that social
media is the future. | think social media is already the past. This is very simple for
me. None of us, none of our agencies, be they big or small, have control over
social media. None of us can have a clear understanding of how news appears in
one or another news wire in the social media instruments.

Armenia, for example; | will talk about an example | am familiar with. With
400,000 Facebook penetrators and with growing numbers of media going into
Facebook and investing their money for advertisement, in one day, the industry
lost half of its audience because Facebook decided to change its algorithm.
Immediately, many of them lost money, and they started to pay again to show
their content to their readership. What does that show? It shows that social
media does not help us to build an audience. It helps us to build traffic. People
who click on our links neither remain there nor read them because they spend

the majority of their time in the social media. They are not interested in becoming



our audience but rather in staying in the social media where they are
comfortable.

Coming to the financial models that my colleagues talked about, we came to a
conclusion that this international economic crisis hit us because of two factors:
first of at all, it was the change in the business environment for media and social
media development; second, the lack of diversification of our commercial
products, which EFE showed, in its presentation, that it is doing and is doing well.
What we observe in our market is that quality becomes dominant in our
colleagues’ choice of whether to pick up our news wires and products. Availability
of key speakers and reliability of the information we provide gives us a
competitive advantage to work in that market. As a public media organization, we
think we have to serve as a tool for pluralism, because we see the
commercialization of the private media, and there is no space for public news or
publicly necessary news or news from the government — which is chosen by the
people — to say something to the people, to deliver a message to its own people.
It is up to a human being to choose which news wire or which news to read, but
this is the role and the necessity of the state-run institution: to deliver its main
mission, informing its public and society.

Concluding, | would like to thank you once again for this wonderful event and to
thank the organizers of the St. Petersburg Forum, and to praise this summit,
because it is becoming a very interesting place to share new ideas and to come

back from with very rich experience. Thank you all.

C. Marshall:

Thank you very much, Aram Ananyan. It struck me as you were talking and | was
reflecting on the conversation we had over coffee a few minutes ago that, with
the competition which is coming from the new digital arena, the opportunity to
learn is becoming easier as well. | know that Armenpress is very keen to start to

develop its services and to embrace many of the things we are talking about



today, with the Internet, and with social media, and with connectivity. That makes
learning much easier, and you can also reach this huge diaspora you told me
about in America, Syria, Lebanon, Turkey, and in other parts of the world with
your news service in a way that would have been impossible 20 years ago. |
think there are lots of challenges, but lots of opportunities as well.

| would now like to introduce Mr. Sugita from Kyodo, another global news
agency, headquartered in Tokyo but operating in many parts of the world. Mr.

Sugita?

H. Sugita:

Thank you, Clive, and thank you for having me here for a wonderful discussion.
Today | would like to briefly speak about digital media in Japan and the
challenges and opportunities for us in conventional, traditional media. The Japan
Newspaper Association did a survey in January this year, and it shows that, out
of 86 major traditional media outlets, which means newspapers, TV, and
broadcasting services, all 86 have websites and upload video, and therefore
have some kind of digital business. But only one company, the business
newspaper Nikkei, announces a profit from its digital business. The other 85 are
in deficit, in the red, in chronic ways. Even though they charge USD 3-10 per
month for digital or electronic newspapers and get some revenue from
advertising, still they are in the red.

We do this because we know that there are opportunities in digital media: we can
provide some kind of opinion forum, or we can get some input from the audience,
our users. | would like to talk about three modest successes of utilizing digital
technology in reporting by Kyodo. The first one is what we did in covering the
national election in July 2013. We did what we call ‘voter-candidate matching’, so
the users click the click box next to their favourite policies, and then the website
will give you the best candidate suited to your favourite policies, like free trade

versus protection, or tough on China versus dialogue with China. We also did



some Twitter analysis where, before the voting date, we searched through the
Twitter world and found out which candidates received the most mentions and
which parties were most mentioned. But every success has some shortcomings,
because Twitter searching only covers those people who use Twitter and tweet.
The survey says that just 20% of Japanese voters tweet, so 80% are out of the
scope of the search. We also did a digital exit poll where we created a website to
find out which candidate each voter actually voted for. This helped the physical
exit polls. But the question is, again, whether those users told the truth about
which candidate they voted for or whether they may have lied for fun.

| conclude that we made some progress utilizing digital technology to enrich our
reporting because | think that the best journalism content is still provided or
produced by conventional or traditional media, because we know that digital
journalism and digital journalists cannot have good access to the sources:
government or bureaucrats or politicians or company executives. | hope it may
be only in Japan, but it is maybe because they do not trust bloggers. They only
trust traditional media reporters. So we have good access to the sources, but
they do not.

Another Kyodo success is that we did a ‘D watch,” which is what we call
searching the Twitter world and particularly searching for keywords like ‘police’,
or ‘crash’, or ‘ambulance’, or that kind of thing. We actually found a script where
a right-wing nationalist wanted to put up a banner saying “Japanese only” on the
football stadium, a discriminatory statement that is meant to exclude foreign fans
that come into the stadium. Through Twitter searching, we found that something
was going on in this particular stadium in the suburb of Tokyo, and we sent
reporters and then we found out that the banner was actually put up, and that
was big news. Japan’s football associations actually banned that team from
playing for one year, so that is a very severe punishment that they got.

Another success of the Twitter reporting is that Kyodo sends reporters to press

conferences, and they tweet “I am at the press conference”, for the Fukushima



disaster, for example, the management by the nuclear power industry, etc., and,
“If you have any questions, please tweet me and | will ask them on your behalf.”
That means opening up a press conference that is supposed to be closed to the
public. Then we get new input from a large audience.

| think the current situation of digital journalism in Japan can be summarized as
follows: we can provide an opinion forum, involve the public, get different inputs
on questions and reporting, but we have a weakness which, as | said, is that
those sources do not trust them. And not only the sources, but the readers
sometimes do not trust them either, and they are not well paid. That means
sometimes they are prone to giving up journalistic discipline.

As my conclusion and suggestions, | would say that it is clear that digital
journalism is becoming more and more influential. That means we in traditional
media need to train our journalists to gain digital skills, because digital skills are
so useful for our conventional reporting, meaning the reporting in conventional
media. Only reporters with strong journalistic skills and information technology
skills can survive from now on. New media journalists often lack journalistic skills
and the confidence of high-quality reporting due to their limited access to news
sources. Conventional media companies with an interest in new media have both

trained journalists and the capacity to utilize IT resources. Thank you.

M. N'ycmaH:

lNocnognH Xwupokn Cyruta, 6onbwoe cnacubo 3a Bawe wnHTepecHoe
BbICTynnieHne. Kaxgblh M3 Hac nonb3yeTcsd TOW WM UHOW TEXHOSOrm4ecKom
HOBMHKOW Mpou3BegeHHONW B HAMOHMM, M A 3HAKD O CTPEMSIEHUM HaLUUX
yBaxxaemMmblx konner u3 areHtctBa Kyodo B cBoen npodpeccrnoHanbHoum
AesaTenbHOCTM COOTBETCTBOBATb TEM TEXHONMOIMYECKMM BbI30BaM, KOTOpPbIe
NPOUCXOAAT COOCTBEHHO B AMOHWKM, WU Yy BacC, HACKOMNbKO s MOry CyauTb, 3TO
ycrnewHo nonyvaetcs. S xody npefocTaBuUTb CIOBO ele OOHOMY Halwemy

cTapuHHomy apyry, Makcumy MwuH4yeBy, KoTopbiM Bo3rnasnseT «bonrapckoe



TenerpagHOe areHTCTBO» YXe Ha NPOTSXKEHUU MHOruMx net. He xo4y crnasute,
HO s gaxke He Mory cebe npeacTaBUTb, CKOMbKO NPaBUTENBLCTB Y>KE CMEHUNOCH B
Bonrapun 3a 1O Bpems noka Makcum Bo3rnaenseT areHCTBO. A nocTyyan no

aepeBy. Bam cnoso, Makcum.

M. MuHuyeB:

Cnacubo Mwuxaun CONOMOHOBMY, MOCRE TPEX BbICTYMAKOLWMX Ha aHMMNCKOM
A3blKe 9 Nonpodyto BOCCTAHOBUTL NapUTET U BbICKaXYCb Ha PYCCKOM.

Mpexage Bcero s xo4y no3gpaBuTb Hawux xo3sesB, npeactasutenen UNTAP-
TACC, c rogoBLMHON, OT YACTOro cepaua no3apaBnTb C rpsagyLlen roqoBLLMHON
Press Association. «bonrapckomy TenerpadHOMY areHTCTBY» HeadaBHO
ncnonHunocb 117 net, mbl ropguMcs 3Tum obuneem, NOTOMY YTO Mbl HUKOrAa
He MEHANn UMS M HWUKOrda He ocTaHaBnmBanu paboTy: u BO Bpems [lepson
MUPOBOM BOWHbLI, 1 BO BpemMsi BTopon MUPOBOM BOWHbLI, U1 BO Bpems OONbLUNX
nepemMeH BOCEMbAEeCAT [AEeBATOro roga; Mbl paboTaem pJaxe BO Bpemd
OKoHoMU4Yeckoro oopyma.

A xo4y ckasaTb HECKOSIbKO CIIOB U O TOM, HACKOSfbKO He3aBUCUMbl CEerofHs
mMeana. Mbl 3apaHee He JoroBapmuBaruch, KTO Kakyto TeMy byaeTt obcyxaatb, U S
pag, 4To B pesynbTaTe Mbl 06Cy)Kaaem BCIO NanuTpy pasHbiX TEM, CBA3AHHbLIX C
Hawen npodpeccmen. HesaBMCUMMOCTbL CpPeAcTB MacCOBOW WMHOpMaLUK, Kak
N3BECTHO, BMELWAeT O4YeHb MHOro nsmepeHun. Mbel roBOpUM O HE3aBUCUMOCTHU
NOSINTUYECKON, OKOHOMWYECKOW, TBOPYECKOM — W BCE >Xe Yaule BCero
obcyxpaetca 3aBucumoctb CMWM  OT  UCTOYHMKOB  (PMHAHCUPOBAHUA U
NONUTUYECKOrOo AaBneHus. B Hawm OHM Ha Bcex YpOBHAX HabnwogaeTcs
HenNpuaTHas TeHOAEeHUMs K yuwemneHuto cBobogbl cnoBa, 4TO BbIMMSAUT
HEeCKONbKO napagokcarnbHbiM Ha (PoHe OeMokpaTu3aumn nnaHeTbl B LIESIOM U
HacTynneHns NMHGOPMaLMOHHbIX TeXHOMOrMn. OBBHLEKTUBHO OHWU LOSMKHbI ObIfK

Obl cnoco6eTBOBaTh passuTuio CMI, a Takke UX HE3aBUCUMOCTMW.



OTmeuy elle oavH napagokc. B Takon cpefe He3aBUCUMOCTb roCy4apCTBEHHbIX
nnu obuwecteeHHbix CMW Bo3pacTtaeT — Mo KparHen mepe, Tak o6CcToaT gena y
MeHs Ha poavHe B bonrapum — opgHako cyuwecTtsyeT U obuemupoBas
TeHaeHumda. PasymeeTcs, peyb umaet o6 obuiectBax C SPKO BblpaXeHHOW
aemokpatnen. KakoBbl NpuumHbl? [eno B TOM, YTO rocydapCTBEHHble Wnn
obwectBeHHble CMW Haxogatca B Oonee 6GnaronpuatHoM no3vummnm  —
€eCTeCTBEHHO, B TOM cny4yae, ecnu pykosogctey CMW ynaetca npoTMBOCTOATb
MONMUTUYECKOMY  [OaBIfIEHUIO: TMPOUCXOXAEHWEe UX KanuTana npo3padHo,
ynpasnsowmn n3BecteH. bnaronpuatHbiM )akTOPOM Ha3blBalOT B Halle BpeMs
M TO, YTO B rocygapcrteax LleHTpanbHoOM n BocToyHOM EBponbl, CTPOALLMX
aemMmokpatudeckme obuwectBa, obuwectBeHHble CMW Wwnpoko nonb3ylTca yxe
HaKoMMEHHbIM €BPOMenCcKUM OnbITOM Aemokpatun. B Bonrapun, craslwen
yrneHom EBpocotws3a B 2007 rogy, O4YeHb CKOPO CTanu NPUMEHATHCS
perynaTmBHble HOPMbl U MOAENN CTAHOBMIEHUS MeAna, CBONCTBEHHbIE CTpaHaMm
EBponbl. [lemokpaTtus, ogHako, AenaeT CTaBKy Ha PbIHOYHYHO MoAenb, U Oeno
3awmTbl cBoboabl crioBa — He uckrnodveHne. B bonblwmHeTBe cnydyaes CMU
BCTpPeYaloT OTNop CO CTOPOHbI Kanutana, He ycneslwlero B Te4YeHne OOoNrmx net
TpaHcdopMaumn caenatb agekBaTHbIN MOpasibHbIN BbIOOP.

paxgaHckMM KOHTponb Hapg obuwectBeHHbiMM CMW B cTpaHax EBpocotosa
AencTByeT Kyaa bornee ocs3aemMo, U B CTapenlmx AeMOoKpaTUAX CUTyauns HblHe
TakoBa: yTBEPXKAEHHOE oMHaHCMpoBaHWe He ocyLiecTBnseTca
HenocpeacTBeHHO rocyaapcTeoMm. OQHaAKo B Takux cTpaHax, Kak bonrapus, Bce
ewe uaeT npouecc ydypexaeHuss doHaa B3uMaHus cbopoB. B Bonee
32XUTOYHbIX rocygapcTeax eBponenckoro Cesepa Takve (poHAbl OEUCTBYIOT B
nonHyw cuny, un duHaHcmpoaHne CMW upget nerye. HenocpeactBeHHoe
domHaHcupoBaHme obuiecteeHHbIx CMW B bonrapun oo cux nop He UCKn4yaeT
BO3MOXHOCTM Ha)kuMma, ecnun Kakoe-Hubyab cpeacTBO MacCOBOM WHopmauum

Bbl30BET HEAOBOJILCTBO I'IpaBﬂLIJ,eIZ NONUTUYECKOMN SNNTHI.



OueHb BaXxHbIM NMpeaCcTaBnseTca B 3TON CBA3M eBponenckuin Haasop. Bce CMU
AENCTBYIOT Ha eBponenckon cueHe. Ho 3awmiLeHbl in OHN? Y MeHs1 Ha poauviHe,
K npumepy, rocygapctBO B MPOLWSOM rody CHu3uMno gortauuto bonrapckomy
HaUMOHanNbHOMY TeneBUAEHMI0O Ha NATb MUISIMOHOB J1IEBOB, 3TO OKosfo 3,5
MUNIMOHOB Jo0nfapoB. OTO KapaTenbHas akuusa? W pga, n Het. C ogHom
CTOPOHbI, B onpaBaaHne nNpuBoasT NPOAOIKALINMIACA SKOHOMUYECKNI KPU3nC, C
ApPYyroM — BO3MOXHO TaKxXe, 4YTO KTO-TO W3 npaBsillen BepXYLIKM ocTarcs
HegoBorieH nosvumen BTA u bonrapckoro HauuMoOHanbHOro TenesuaeHua Mo
HEeKOTOpPbIM BOMNpocaM. Tak YTO 30Ha CTONIKHOBEHUA UMEET MECTO W NMOHbIHE.
Ob6Lwaa TeHOEeHUMs COBEPLUEHHO MNOHATHA: BnusHWEe cobcTBeHHocTM Ha CMU
ycunusaeTca Bce Oonbwe u 6onbwe. B  Hawmx cTpaHax OencTBYIOT
AeMoKpaTU4eckne MexaHm3Mbl NPOTUBOCTOSIHUSA NOLOOHOMY HaXXMMy, OOHAKO B
MUpPE CYLLECTBYIOT TaKKe rocyagapcrsa, rae BnacTb HEMNOCPEACTBEHHO AABUT Ha
CMW, ymeHblUasi cTeneHb Mx HesaBucMMoCTU. KakoBbl Hagexabl Ha byayuiee?
Mo-moeMy, wux cnegyeTr wuckatb rnaBHbiM  06pa3oM B KOHBEPreHuuu
TPaAULUMOHHBIX N HOBbLIX Meaua, B CnNusiHMM U naptHepctBe. Kaxpas cTtopoHa
AOIKHa HanpaBuUTb TO, YEM OHa CuMbHa, Ha nonb3y obuiero gena, 4TobbI
coyeTaTb cBoboay HoBbix CMU ¢ aBTOpUTETOM TPAAULUMNOHHBIX, U 3TO AAacT LWaHC
NOBbLICUTb HE3ABUCMMOCTb N TEX, U APYIUX.

Heckonbko cnoB, ob6obwatuwmx onblT BTA. C pagocTbio NOOYEPKHY, YTO
oCTanucb B NPOLWISIOM BpeMeHa, koraa bonrapckoe TenerpadHoOe areHTCTBO
MOXHO ObIfl0 3anogo3puTb B KakMx-Nnnmbo npuctpactusax. JenctButensHo, Obin
Takon nepuon. Ha BonHe 6onblunx nepemMeH 25 net Hasagd, BO BpeMs nepexona
OT ToTanuTapuama K AeMOKpaTuW, OYEBUOHO, HEemNb3s ObiNo m3bexaTb Takoro
npouecca. 3gecb WnNa pey He 06 SKOHOMUYECKOM daBfieHUM  Unn
NONUTUYECKOM MPUHYXAEHUU: 3TO Obina Npobrnema ckopee NIMYHOCTHOrO MiaHa,
HEeXemnn CcBA3aHHas C MHCTUTYyTaMu obuiectBa. B TO Bpemsi Kaxabl KYpHanucT

CcyuTaln cBoMM OOJITOM CTaTb Bblpa3nTernem onpe/J,eneHHoﬁ no3nuunun.



K cuyacTtblo, npodeccmoHannam m 3TUYECKMn cTaHaapT B paboTe areHTcTBa
HagQeXHo orpagunu ero ot obeanuumBaHudA, He OOMYCTUB B KOHEYHOM UTOre
noTepun cmbicna camoro cyuiectsoBaHuss BTA. becnpuctpacTHOCTb areHTcTBa
nocTaBua ero CerogHs B yHMUKanbHy no3nuuto: 6yayym cMHOHMMOM cBo6oabI U
HEe3aBMCUMOCTN, OHO obecneyvmBaeT UHAYIbIEHLUMNIO KaXaoM odepeaHon BNacTu.
JMobon ynpek, 6GpoweHHbIn nbomy M3 npasuTenen rocygapctea — Mwuxavn
ConomMoHOBMY  cKasarn, 4TO 3a 4YeTBepTb Beka Yy Hac MNOMEHSANoCb NATb
npesvgeHToB M 14 npaBuTenbCTB, — 9TO HOpPMarbHbIN OEMOKpPaTUYECKNI
npouecc; ndon yrnpek B ToM, 4to Aasunm Ha CMU, MoxHO 6bIr10 NapuposaThb,
ykasaB Ha npumep BTA.

PasymeeTcs,, MHCTMHKT MONUTMKOB M OuW3Heca, 3acTaBndawowWwum  Ux
KOHTponuMpoBaTtb, orpaHudmBate CMW, gepxaTb KX B KakoM-TO pycre, B
NOOYNHEHMM UINN XXE NPOCTO UMW BRageTb, BPSA N MOXET ObITb npeceveH nmbo
ynpasgHeH. Bpag nu cywectByeT B MUMpe BriacTb, MONMUTMYECKas wunm
3KOHOMMYeckasi, crnocobHass He noagaTtbcs cobnasHy npupyunts CMU umnn
npeBpaTnTb MX B COBCTBEHHbIX NMapLUnKoB. M Bce e B HalemM MHOroobpasHom
pasHoHanpaBsneHHoMm mupe CMW — a B bonrapum OH COCTOUT M3 TbiCSM
neyaTHbIX wu3gaHun, TB-kaHanoB, paguocTaHuun, nopTtanos, 6noroB —
aMbuLMO3HOE XenaHne YCTaHOBUTb TOTalbHbIA KOHTPOMb peanu3yemMo nullb B
KOHTEKCTE NPUMUTUBHON OMKTATypbl. OTO AAaeT MHe cBoboAay, yBakaeMble Aambl
N rocrnoga, Aep3ko u ybexaeHHO yTBepxaaTb, YTO B HaWwW OHW GOMbLUMHCTBO
CMW, n B nepsyto ovepenb oOLECTBEHHbLIE Meaua, B TaKOM rocyaapcTBe, Kak
bonrapusa, pacnonaraloT OOCTATOYHbIM KOSIMYECTBOM JNEMKOUUTOB B KPOBMW,
4yTobbl OAepxaTb nobedy Haa BMPYCOM BeEPHOMNOAL4AHMYECTBA, an4yHOCTU W,
camoe rnaBHoe, cTpaxa. ATo rMmybuHHas cyTb, 3TO cMbicn, gatowmn CMU npaso
CyLlecTBOBaTb BHE 3aBUCMMOCTUN OT KOHBIOHKTYpPbI.

OT0, pa3yMeeTcs, He O3Ha4aeT, YTO BCe MPeKkpacHO B HaLleM Nyyllem U3 MUPOB.
¥YBbl, HE Tak Mano BnosiHe JocTonHbix CMW npekpaliaeT cylecTBOBaHNE B CUNY

9KOHOMMNYECKOW 3aBUCMMOCTU. MIHOrd4a um npocTo nepekpbiBatoT kucnopod. Ho B



TOM 4ucre n 3T1o, BbiTb MOXET, CO30aeT HblHe MOYBY ANSA NpoLBeTaHUs HOBbIX
megma.

B Hawem gemokpaTudeckom mupe 6rioram, B npuHUMne, npegocTaBneHa nosiHas
ceBoboga — nopon, yBbl, HA rpaHM NonHonm 6e30TBeTCTBEHHOCTU. OHKU NoKa 4YTO
He nognagatoT nog kakoe Obl TO HM ObiNO perynupoBaHne; OHWM MOryT BbITb He
TONBbKO WCTOYMHWUKOM LIEHHOW MHGOpMauMu, HO U MHCTPYMEHTOM OTKPOBEHHbIX
MaHunynaumn. MNoka ewe He HacTano BpeMsda NoabITOXUTL BCKO MOMb3y U Bpes,
HAHOCUMbIA UMW B WHGOPMAUMOHHOM npocTpaHcTBe. OuyeBnaHO, Obino 6Gbl
CNULLIKOM MOCMNEeLWHbIM YyKasblBaTb, OOHKEH NM CyWecTBOBaTb Kakom-nnbo
pernamMeHT, KOTOPOMY MOAYMHANUCL Obl Takme camTbl, U Kak 3TOT pernameHT
AOJDKEH BbIMALETh.

NaHawadT HbIHEWHMX MeauMa KpanHe necTp, MWCMNOMHEH NpPOTMBOPEYUNn,
COBCTBEHHO, Kak U MUP, B KOTOPOM Mbl XnBeM. Ho ecnv cornacutbCs ¢ TeM, 4YTO
AENCTBUTENbHOCTL — 3TO TO, YTO HE OCBELLAlOT HOBOCTHblE NEHTbI, TepsieT
CcMbICn TpadhapeTHoe yTBepxaeHne, 4yto CMN — 310 aKkobbl YeTBEpTas BNacTb.
OT0 BNacTb nepsas, U HaM HaanNexuT oTaaBaTb cebe O0TYET, Kak Mbl NONb3yeMcs

aTow BnacTbl. Cnacumbo.

C. Marshall:

Thank you, Maxim. | think that, as we are hearing, you have managed to
maintain your independence and to avoid political interference, but also to have
state funding. This reminds us all that there is more than one model that works,
here is a different model that is working. As Michael talked about in the
introduction, the fact that you have been running the Bulgarian News Agency as
the Director General for quite some time gives the agency the assurance it needs
to continue to do as well as it has done. | think that is great as well, so thank you
very much. Now | would like to move on to Elchin Huseynov, who is the Deputy
Director General of the independent Trend News Agency, here in place of the

agency’s Director General.



3. N'ycenHoB:

A xoten 6bl nogaepxatb rnyboko MHOK yBaxaemoro rocnognHa MwuHueBa B
BOMpOCE naputeTa PYCCKOrO0 WM aHrIMACKOTNO S3bIKOB W TaKkKe BbICTYMMO Ha
PYCCKOM A3bIKE.

[oGpbin Bevep, gambl M rocnoga, yBaxaemble konnern! A xoten 6Gbl
nobnarogaputb 3a NpPenoCTaBIIEHHYKD MHE BO3MOXHOCTb BbICTYNUTb, 3TO
bonblias 4YecTb — HaxoOMTbCA CPean CTOMbKMX BblAaroWwmMxcsa NUYHocTen. A
Takke OGnarogapto opraHM3aTopoB 3TOr0 MEPONPUATUS 3a UX 3amMedaTenbHYHo
naer opraHM3oBaTb OaHHYI BCTpeYy, 3a UX OTNIMYHY0 paboTy, XO4y BblpasuTb
6narogapHocte MTAP-TACC 1 no3gpaBunTb UX C TAKUM XOPOLLUM obuneem.
[Mo3BONbTE MHE HayaTb CBOE BLICTYMMEHUE C KOPOTKOW LUYTOYHOM WUCTOPUM.
OpHaxabl WM3BECTHbIN  CBALLEHHOCNYXUTeNb W rOCyAapCTBEHHbIN AedATeslb
BMECTEe NpOrynuMBanncb Mo NMsXy, U BAPYr MOpbIB BETpa copBasn Lwnaany co
CBSALLEHHOCNYXNTens n yHec B okeaH. OH nowen K Boge, 4Tob 3abpaTb CBOHO
LLUNANY, HO YUHOBHUK OCTAHOBWIT €ro, ckasaBs: «Bale cBATenwecTBo, S He BEPHD
B bora, HO Bbl rocte B Moel ctpaHe. [Mo3BonbTe MHE NPUHECTU BaLly LUAAMNY».
UMHOBHMK CTYNuUI Ha BoA4y, NOLWEN No BOfHaM, B35 WASNY U BEPHYcs obpaTHO
kK 6epery. Ha crnegywouwiee yTpo B pPeSIMrMO3HON raseTe MOSIBUSCS 3arofloBOK:
«CBSILLLEHHNK COTBOPUI 4ydo: YMHOBHWMK npowen no Boge». OduumansbHas
raseTa 9TOro Xe rocygapcrea Bbiwa ¢ 3aronoBkoM «OH Bor — OH xoguT no
BoAe!», a 3aronoBoOK B ONMNO3ULMOHHOKW ra3eTe 3aTon cTpaHbl rnacun: «OH Tak n
He Hay4urncs nnaesaTby.

Kak BMgHO Ha nMpumepe 3TOro pacckasa, O4Hy U Ty e HOBOCTb pasHble CMU
nogalT C OYEHb pasHbiX PaKypcoB: B 3aBUCUMOCTU OT WX MONUTUYECKON W
KyNbTYPHON MPUHALNEXHOCTU Bbl MOSlyYUTE OYEHb pasHble UCTopuUM ©3
pasfiMyHbIX UCTOYHUKOB, AaXe eCnu OHU MULYT NpO OAHO WU TO Xe cobbiTue.
JMrogn o4veHb vacto ynommnHaroT CMW 0606LeHHO, 4acTo CCbiNarTCa Ha HUX, Kak
OyaTO BCE OHM MOXOXW M OyMatoT O0AuHaKoBO. HO, Kak Mbl XOpPOLLO 3HaeM, 3TO

COBCEM He Tak: cpeaun coTpyaHukoB CMW Bbl HargeTe ntobble KpanHOCTM — OT



3MeraHTHbIX W BbICOKOKYNIbTYPHbIX fogern OO0 NNOXO OAETbIX W KPUKIMBbIX
WHOMBMAOYYMOB, Y KOTOPbIX YBa)XXEHWE K BMNacTsM M OKPYXXEHUK HaxoauTcHa Ha
HW3KOM YPOBHE MUNN BOBCE OTCYTCTBYET.

Mo Gomnblien 4acTu XypHanuUCTbl CYMTAOT, YTO MpaBuna CTPaHbl Ha HUX He
pacrnpoCTPaHATCS, U BCE OHU CTapaloTCsa M HaO4ewTCcs AOHECTU A0 Mupa CBOMU
ceHcaumn. Ho ¢ M3MeHeHMeM MUPOBbLIX TEHOEHUWM PUCK AONS XypHanucToB
cerogHsi BenuWK Kak Hukorga. BoTr u B Hawem pernMoHe wget CcTpallHas
Kapabaxckasi BOMHa, KOTOpash YHecna >XM3HW MHOIMX XXYPHanuMCTOB; PUCK ANs
XXypHanuMcToB npogoshkaeT Bo3pacTaTth, 3TO O4eHb NpUckopbHo. MNMpeactaButenm
CMW BblpaxatoT pasHble NONUTMYECKMe B3rnsadbl, Kak n obLecTBo, KOTOpoMy
OHM 06bI4MHO yroxpawT. BcrtaeT Bonpoc: kakoBa ponib CMW B coBpeMeHHOM
mupe, moryT fiu CMU 6bITb 06bekTMBHBIMW? 3adada y Meama Takasi e, Kak U
BCcerga: coobuiatb npaBay TakoW, KAakonW OHM ee BUAAT, YTOObl ObITb CBA3YOLWUM
3BeHOM B ob6uwecTtBe, paboTtaTtb Agnd Hapoga, 4Tobbl pasobnayaTtb
HecnpaBeasIMBOCTb, KOPPYNLUIO U MPECTYMNHOCTb.

Ho uto ectb npaBma? Yto Takoe HacTtosdwas npaega? Bawa npaBpa — He
obs13aTenbLHO MOSA Npaeaa, 1 Mosi NpaBAa — He 06s3aTenbHO Balla npasaa.
Heckonbko neT Hasag oOMH Haw Konnera uutan Kypc Ansl XXypHanucToB Mo
XypHanucTckon atuke. B xoge Kypca OH oTmedan, 4YTo ecTb MO KpanHen mepe
ABe Bepcuwn npaeabl. He Bce monoapble XXypHanuCcTbl MOMM MNOHATb KOHLUEMNLMIO
ABYX Bepcui npaeabl.

BaXkHO MOMHUTbL, YTO AEMOKpPaATUS HE UMeeT ednHOMN PopMbl, Noaxoasawen ons
BCEX: OHa AO0SMKHa ObiTb chopMMpoBaHa 1 cMogenMpoBaHa NHOMBUAYanNbHO AN
KaXkgoro otaenbHoro oduiecTea, 4ToObl COOTBETCTBOBATL EMY MO TEMIY.
Cnocobbl, koTopbiMn goBoauTtcsa 4o CMW npasaa onno3vunmn B pasHbiX CTpaHax,
00bI4YHO cUNbHO pasnuyatoTcs. B gemokpatndeckom obuwectee, rae CMU suaaT
cebs cTpaxeM gemMokpaTuu, 3TO Ha camoM gene paboTaeTt, Kak NnokasbiBaeT
OnbIT MHOrMX rocygapcTte. OgHako B CTpaHax ¢ hopMupyloLLencs gemokpaTnen

UM B MEHee AeMOKpaTUYECKMX rocyaapcTBax CPeAcTBa MaccoBo MHopmaLmm



BOCNPUHMMAIOTCS MOPON KaK MHCTPYMEHT BIacTu, Kak pyka npaBUTENbCTBA, Kak
opraH no cBA3AM C 06LWEeCTBEHHOCTbLIO, HE peLuatoWwmnincs coobwaTtb Kakon-nmdo
HeraTuB.

Mpn aTOM Henb3s 3abbiBaTh, YTO B HEKOTOPbIX YCTOSABLUMXCSA AEMOKpaTUAX nuua
C [OCTaTOYHbIMM (PMHAHCOBBIMW M MOMAUTUYECKMMU pecypcamun npuobpeTtatoT
raseTbl, paguoCcTaHUMM U TENEBU3MOHHbIE KaHamnbl, U MUX XXypHanNuCTbl nogarwT
HOBOCTM TakK, Kak MM 3ax04eTCs.

OTO NpMBOAMT HAC K cregytowemy BOMPOCY: MOMyT NU KYpHanucTbl ObiTb
AEeNCTBUTESNbHO OOBbEKTUBHBIMU. A cuMTalo, YTO Aa, MOryT, HO, noxanyu, 6onee
YMECTEH 34eCb BOMNPOC, XOTAT NN OHU BbITb NOSTHOCTLIO OO BEKTUBHBIMM.

Kak roBopun oguvH amepuKaHCKui XypHanuct, 3a 40 net B aToM Gu3Hece OH
TONbKO OAHaXAdbl BCTPETUN XXypHanucta, KOTOpbin Obln  Mo-HacTosLWemy
fOecnpucTtpactTHbiM — OO TOro, 4YTO [fJaxe oOTKasancsa rofiocoBaTb Ha
npesngeHTckux Bblbopax B CLUA, 4yTObbl CnyyaHO He nokasaTb CBOEro
dhaBopuTa Npu HanNnucaHUM n pegakTmpoBaHun ctaten. Moxet 6bITb, KOMY-TO U3
NPUCYTCTBYIOLMX MNOBE3N0, U OH BCTpeyan 6onblie 06bEKTUBHBIX XXYPHANUCTOB,
ogHako npeactasutenn CMW He XnMBYT Ha OTAENbHOM NnaHeTe, caMmun no cebe,
XOTS KTO-TO AYMaET, YTO MMEHHO Tak OHO U ecTb. OHK, KaK NpaBuIio, ABNATCA
aKTUBHbIMW uYneHamu obuwectBa. [la, WHOCTPAHHLIN XXYPHANUCT, CKaXeMm,
rpaxxgaHuH BenukobputaHum, oceelaowmin KoHQNNKT mexay AsepbangxaHom
n ApMeHMEN, KOTOPbIN BO3HUK U3-3a OKKynauum HaropHoro Kapabaxa, moxeT
ObiTb Ha 100% OOBLEKTUMBHBIM B CUAy TOro, 4YTO MMEET OrpaHUYEeHHYHo
NHdopMauuno 06 aToM KoHdnukTe. OgHako rpaxaaHuH AsepbanakaHa 6onbue
3HaeT 06 9TOM KOHNIMKTE, CUNbHEE YyBCTBYET CTpagaHus cBoero Hapoga. vnn,
Hanpumep, BO BpeMsi BOWHbl B [lepcuackoMm 3anuBe amepuKkaHubl 4acTo
06BMHANN «Anb-[)Xasupy» B NpeaB3saTOCTU, HO, €CNK BOYMATbCH, XYPHanuUcThbl
«Anb-[xa3upbl», HaBepHoe, ObiMn He Oonee npeaB3ATbl, Yem Fox News,

ocBellaBLLne cobbITUA B I/IpaKe and aMepMKaHCKOIZ ayanTopun.



Uto Kacaetcsa TOYHOCTM umH(opmMauuu, KkoTopyto Ham Bblgatotr CMU, wu
BO3MOXHOCTU €€ KOHTPOSIMpOoBaTb, MOXHO CKa3aTb, YTO B 3TOM BOMpOCE Mbl
HaxoAuMcsa Ha noTeHumaribHoM MUHHOM none. Megua HecyT OTBETCTBEHHOCTb
3a cofepkaHue Toro, YTO OHU NPOU3BOAAT, HO VIHTepHeT cerogHs ctan LUeHTpoM
Hallen MOBCEOHEBHOWM XM3HWM C TOYKM 3peHust kak cbopa mHdopmauuun, Tak u
pacnpocTpaHeHUsi HOBOCTEN. OTO B CBOK o4yepedb NPUBENO K BO3HUKHOBEHWUIO
HOBbIX Npobnem.

MHTepHeT cTan OOHOBPEMEHHO MOCMIaHHOW CBblle Yyaavyen W MPOKMSATUEM.
Ypaden — nNocKONbKy OH OTKpbIN uenblie 6nbnmotekn nHgopmaumm, pasmectms
3TN BecCueHHble JaHHble Ha KOHYMKax narnbueB MWSIMOHOB Mogen BO BCEM
mupe. OBpaTHOM CTOPOHOW 3TOro SABMAAETCA TO, YTO ft0OON YenoBeK, NMELLMIA
KOMnNbloTEP M obnagatowmni JOCTYNOM K CeTU, UMeeT BO3MOXHOCTb NybnukoBaTb
raseTty, XypHan wnu pAHeBHUK. Mol BrnpaBe 3agaTb BOMPOC, MOXHO 1n
obecneynTb AOCTOBEPHOCTb ATOW MHOpMauuu, Korga oOT XypHanucTta XayT
TBUTA HOBOCTU B TeYEeHME HECKOMbKUX cekyHa 6e3 HeobxoammocTn noTpaTuTb
HECKOMbKO AOMNOSTHUTESbHbLIX MUHYT AN NPOBEPKM 3TOM MHpopMauuun. HTepHeT
no psagy MNpUYMH BO MHOMOM M3MEHWUIT KOHUEenuui TOro, Kak nogakwTcs u
pacrnpoCcTpaHsaTCsa HOBOCTU. B nepByt odyepedb — W camMoe rfiaBHOe — OH
caenan npakTU4eckKn HEeBO3MOXHbIM YCTaHOBSIEHWE CTOMPOLIEHTHOW LIEH3YPbI.
Mbl Habnoganm nonbITKK 3anpeTuTb Twitter B pasHbIX CTpaHax ns-3a Toro, 4YTo B
HEM NOSIBMANOChH TO, C YeM BriacTu He cornacHbel. [a, goctyn B Twitter Obin
3abnokvpoBaH B TeyeHMe OAHOro AHSA, ABYX, TpeX, HO Crnocobbl pewwuTb 3Ty
npobrnemy 6L yCnewHo HarndeHbl. Ynpasndatb Meama B 6yayliemM cTaHeT Bce
cnoxHee U cnoxHee. B cBol o4vepenb, 910 noTpebyeT Gonblien
OTBETCTBEHHOCTW CO CTOPOHbI XXYPHANIMCTOB U UX Pe4aKTOpPOB.

[Mo3BONbTE 3aKOHYUTL CBOE BbICTYMMEHMe O4HOW M3BecTHOW mctopmen. OauH
aHIMUNCKUA OXKEHTIIbMEH exarn 3a ropogoM MNno O4YeHb Y3KMM [oporam, KoTopble
TUMNWYHBLI  ONA  aHIMUMUCKOW CenbCKoOW MeCTHOCTW. Bpapyr oH yBuaen, 4To

HaBCTpeyy edeT Apyroh aBTOMOOMNb, 3amMeanun XO4 W OCTaHOBMIICS Ha



obo4nHe goporu, 4ToObl NPONYCTUTL BTOPYH MAaLUMHY, XOTS OH MMeEN npaso
npoexaTb. Korga apyron aBTomobunb Npnbnmanncs K Hemy, CMaeBLIas 3a pynem
XEHLUMHa onycTuna OKHO CO CTOPOHbI naccaxupa u, o603BaB [LXKEHTNbMeHa
CBUHbEN, yexana. [keHTNbMeH Obif1 BO3MYLLEH: Befb OH NoBen cebsi BEXNBO U
no3sonun game npoexatb. [loyemy oHa ockopbuna ero? Pasmbiwnas o
CNYyYMBLLEMCS, OH NOBEPHYI 3@ Yrosl — 1 BHe3anHo cOun CBUHbLIO.

OTUM 9 XO4y CKasaTb, YTO OAHA U Ta Xe MHGOoPMaUUdA, UHTEPrNpeTUpoBaHHaS
pasHbIMX NIOABMU, NOAAETCA B pasHbiX BuAax, Kak Ham nokasbiBaeT nepsasd
ncrtopmda. BTtopon pacckas nokasan Ham, YTO MaHepa, B KOTOPOM MNybnukyetcs
HOBOCTb, Tak e MOXeT OblTb caMOW pasHOM W BNUSIET Ha nonyvatensi aTown

HoBOCTW. bonbLluoe Bam cnacmbo n XopoLluero aHA.

M. N'ycmaH:

Cnacunbo. Ecnu 6bl 9 Mor 4ononHUTb BLICTYyNNeHne Mnbrapa CBOMM KOPOTKUM
paccka3om, A 6bl ewe gobaBur, YTO KpPaTKOCTb B HalleM Aene ToXe urpaet
BaXKHYHO pOfib: 3TO A FOBOPK K TOMY, YTO Mbl YXe BbIXOAUM Ha (OUHULLHYIO
NPSIMYK0 HalLenh OUCKYCCUWM, NOTOMY 4YTO Y Hac OnpederieHHbI pernameHT.
OpHako 370 He o3HayvaeT, 4YTo Haw apyr [xysenne YepboHe, npeacTaBNALLMNI
ntanbsiHckoe areHTcTBo ANSA, OOMKEH COKpaTUTbL CBOE BbICTYMSEHNE — HU B
KOen Mepe, — HO 3aTo NOTOM Mbl ¢ Knansom, nogsoas UTOrM ANCKYCCUKN, TOYHO

Oyaem roBopuTb O4EHb KOPOTKO.

G. Cerbone:

Let me say, first of all, very quickly, that this is not something that should look as
it does because our companies are not as chauvinistic as this table looks. For
example, in ANSA, 45% of our professionals are women, and 55% are male,

almost equal. This is something that should give us hope, especially because |



feel very old, since ANSA was founded in 1853. | am the oldest one around here
| suppose; probably AP is a bit older.

I will briefly say something about business models first, and then what | was
going to talk about is something closer to the important topics that my other
colleagues spoke about. ANSA is a private company and is, of course, run on a
profit and loss basis. It is likely this year — we will touch everything that we can —
that we should be in the black, unlike most of the media companies around the
world. We have 25% of our revenue coming from the government through private
contracts, and 75% from the market. We have an annual turnover of around EUR
84-85 million, which is not huge, but is reasonably big for the microcosm of a
news agency. But how do we do that? That is the most important part.

| have not prepared a product presentation like my friend Juan Maria, but the way
we do it most likely mirrors that kind of stuff, with one notable addition, | must
say, which is a vertical about Italian food and wine that | strongly recommend.
But why are our verticals and our websites particularly clicked? Our website has
10 million unique users per month, which is a unique success story in Europe,
because we base our business on credibility, and that is what we do. We base
our business on being reliable and also on being fast, because being fast does
not have to be neglected. We have to say a reliable thing as quickly as possible.
You do not have to be the fastest and be wrong; you have to be right and be the
fastest as well. Both ingredients are important for a good business model.
Honouring Mikhail’s implicit request to be short, | will finish the business side, by
saying that the biggest threat to a news agency is intellectual property rights.
That is the biggest threat to our business model. We do not have problems with
content; we do not have problems with uniqueness; we do not have problems
with technology; but we do have a problem with intellectual property rights,
because they have not been regulated well. We need strong regulations. | am not
saying only against the big companies — Google, Yahoo, and these kinds of

people — but against everybody, and against other media. This is because going



and searching for your rights, not only your intellectual property rights, is an
extremely expensive endeavour. It costs a lot of money to go and look for your
stuff around the world, whether it be video, pictures, text, and so on.

Even though | am a manager, | would not want to go into too much detail about
business models. If any of my colleagues want to talk about that, | will be happy
to do so, but reliability is the first thing. We had, | have to say, a huge success,
commercially speaking, when we first gave the news worldwide about Gaddafi’s
death, when we first gave the news that the Pope had resigned, when we sent
out the picture of the lightning striking the cupola of the Vatican; those were huge
successes. Now the journalists will say that | am totally wrong, but a good part of
that is luck. There is nothing else to say, but it is also true that, at the conference
where the Pope announced his resignation, there was a person who spoke and
understood Latin. That is how she understood that the Pope was resigning, so
that is certainly luck. But it is also true that the right person was sent to the right
place at the right time. That is partly luck, but also partly being professional.
Having said that, | would like to stress the issues. My colleagues have talked
about ethics and trust; they have talked about a lot of very important things. |
would like to stress the issue of responsibility, of social and also institutional
responsibility, of media and of journalism. | will be very brief and | will summarize
what | wrote. In 1820, it was said that newspapers had replaced players. Today,
that is not true anymore, because as you jump around, there are so many
players, useless in terms of media, that you know that certainly they cannot be
seen as players. What | wanted to say is that we must clearly distinguish
between information and journalistic information. Anybody can do information,
anybody can go on the web, on Twitter, or whatever, and say whatever they
want, but very few people can do journalistic information. | think that is the value
of quality or reliability that has to be fast as well. Otherwise, we will just reduce
the role of media to how it was used correctly in the Arab Spring, as something

that created communities, created a sense of awareness, created a sense of



belonging to the same club, and was more than a club because they went and
fought.

We have to be very, very careful as to what it means to do information versus
what it means to do quality information. That is why | think that now the role of
journalists is even more important and the role of media is even more important
than yesterday, because the sea is becoming bigger and bigger. We really need
people that can help us navigate correctly through it, and navigate fast, because
things happen nowadays really, really fast.

| will conclude by reading something, and at the end, I will tell you in which year it
was written: “The press plays an important role in the development and
sustainability of modern society and, as such, it is imperative that a commitment
of social responsibility will be imposed on mass media. According to this social
responsibility theory, the press has a moral obligation to consider the overall
needs of society while making journalistic decisions in order to produce the
greatest good.”

That was written in 1947 by the Hutchins Commission, and | will only add that,
besides the social responsibility, there is also an institutional responsibility,
because each of us, being a citizen of a country, has a responsibility, a loyalty
towards our country and the legitimate national interest. | totally agree with
Sergey Mikhailov that there have to be strict rules on some of the things he
mentioned that should be banned, like child pornography, that kind of stuff. It
should be simply banned from the things we can see because that is not for

human beings.

M. lN'ycmaH:

Cnacunbo, [xysenne.

KoHeyHO, BO MHe cenvac 6GopeTcss MHOro pasHbix 4yBCTB. Kak 4ernoBeky,
KoTopbin noytn 40 neTt B npodeccun, MHe xoTenocb Obl gaTb NUYHBLIA WY

npodeccuoHanbHbln  KOMMEHTapUn nNpousoLwewemMy W Mpo3ByvaBLUEMY, HO



3TOr0 HEe MO3BOMSAKT HM Halle OrpaHMYEeHHOE BpPEMS, HU MOU  (PyHKLMMK
Moaepatopa. Bpemsa noctossHHO ABMXKETCS Brepen, U Kaxaas cekyHga — a Mbl
3[eCb BCe MNpeaCTaBliiEM HOBOCTHbIE areHTCTBa, — Kaxaasi CekyHaa NpUHOCUT
HOBblE M HOBble HOBOCTU. BoT, noka roBopun YepboHe, s cneunanbHO NOAHAN
TpyOKy — M MHe nepeganuM HOBOCTb MOCMeOHMX CEeKyHAd: MpsiMo 34€ecCb, Ha
dopyme, 3a cocedHUMWU ABepsSMU npe3nmaeHT KomnaHuu «lasnpom» Anekceu
Munnep nognucan pacnopsbkeHne O Havarne nocTtaBoK rasa B KmTtam cornacHo
TOMY KOHTPakTy, O KOTOPOM roBopun npe3maeHT NyTnH yac Tomy Hasag. To ecTb
BCE BpEMSs, KaOyl CeKyHOy, MoKa Mbl 34eCb CUAUMM U pas3roBapuBaem,
NPOUCXOAAT Kakme-to cobbITUS, HALWM areHTcTBa paboTaloT, U Kaxayt CeKyHay
4YTO-TO MEHAETCHA B MUpPE.

Konneru, s xo4y Bcex Bac nobnarogaputb 3a Baluv BbICTynneHus. [1a, BpeMeHu
OYeHb Mano, Yy Hac ewe MHOro MeponpuaTU, MNO3TOMy S, C Ballero
paspeLleHnsi, HEMHOIoO M3MEHIO NPeasIoXKeHne, KoTopoe Mbl ¢ KnanBom caenanmu
B Hadane. MoxeT 6bITb, BONPOCHLI APYr APYry Bbl 3agaguTe yXe BnocrnencTsum,
Beyepom? Y Bac bygeT Takad BO3MOXHOCTb, Bbl OyaeTe obuateca U 3agaBaThb
Apyr Apyry Bonpocbl — a Mbl TEM CaMblM C3KOHOMUM BpeMs. A BOT €CInn Y KOro-
TO B 3arne eCTb BOMNPOCHI, Mbl HE MOXEM NULWNTb NPUCYTCTBYHOLLNX BO3MOXHOCTH
UX 3agaTb, NOTOMY 4YTO HET rapaHTun, 4To Mbl 06A3aTENbHO BCTPETUMCHA CO
BCEMW, KTO HaC cerogHs cnywan. Ecnn y Koro-to ectb BONpPOCHI, Noxanyncra —
y Tex, KTO CUauUT 3a HalMMK CriMHamu, KTo cuanT cOoky, cnepeaun. Ecnu ux Her,

TOXE XOPOoLLUO, NOTOMY YTO 3TO TOXE COKOHOMUT Halle BpPpeEMA.

N3 3ana:

Bonpocos Her.

M. lN'ycmaH:
Cnacubo, dapug! 310 K Ham npucTaBneH cneumnanbHbIi YenoBeK, KOTOPbIN

BCerga roBopuT OAHY U Ty Xe dpasy: «Y Hac HET BOMPOCOBY.



M. LLiBbIaKkoOM:

MoxeT 6bITb, 30eCb cobpanucb ryMaHUCTbI!

M. N'ycmaH:

[a-aa, cnacmnbo, rocnoavH LUBbiakon!

C. Marshall:

Thank you very much, and thank you very much to everybody. | think when |
reflect on the discussion today, and | think back over the far too long that | have
been involved in the news industry, perhaps we forget that, despite all of the
challenges, today people from Russia, the United States, Italy, Bulgaria, Spain
Azerbaijan, Japan, and Armenia discussed the role of news and information in
our various countries, and that is extraordinary. | cannot imagine that that would
have happened 30 years ago. It would have just been a series of political
statements. We have come a long, long way.

How can | draw a thread through all of these discussions? It is almost impossible.
| think the message | would take away is that different models work for different
organizations. | think that is something | took away as a very strong message. In
the end, our business is about speed, about access, and about the breadth or the
depth of our services. | think we have to be either very deep or very broad in the
services. Our colleague Juan Maria Calvo from EFE talked about these different
categories of services. We did not talk a lot about it today, but we have to think
about our customers. Without the customers, whether it is the consumer or the
media that we sell our services to, then we have no business at all. But without
the trust, we have nothing. | think that is the key thing; whatever trust means in
our own marketplaces is what our customers come to rely on from us as news

organizations. That is probably the most critical thing of all. So thank you very



much for everybody’s participation, and | hope we have a very good remaining

conference, and thank you to our hosts.

A. AHaHSIH:

A ToXe N3 yBaXXeHUs K naputeTy caeniato KOMMEHTapUn no-pycckn. A He 3Hato,
MO KakoM NpUYMHE MOW Komnsera He XernaeT MpuHUMaTb OEeNCTBUTENbHOCTb.
HaropHbin Kapabax — 9TO AemMoKpaTudeckoe rocygapcTBO, KOTOpPOE CTpouT
AemMokpaTtudeckoe byayulee, n TyT «MOen» U «Bawen» npasabl HeT. [NpaBaa

ogHa, n s ee Bbickasarn. Cnacubo.

M. N'ycmaH:

A xo4uy Bcex nobnarogaputb 3a y4acTve B AWCKYCCUM, i Xody nobnarogaputb
KnaBa 3a npekpacHyl MoJepauuio CerogHsilHero obcyXOeHus, a Bcex
YYaCTHUKOB Mbl €Lle YyBMOUM, MO3TOMY HU C KEM He npoluaemcs. Bcem xopoluero

Bevepa.

C. Marshall:

Thank you very much, and thank you very much to everybody. | think when |
reflect on the discussion today, and | think back over the far too long that | have
been involved in the news industry, perhaps we forget that, despite all of the
challenges, today people from Russia, the United States, Italy, Bulgaria, Spain
Azerbaijan, Japan, and Armenia discussed the role of news and information in
our various countries, and that is extraordinary. | cannot imagine that that would
have happened 30 years ago. It would have just been a series of political
statements. We have come a long, long way.

How can | draw a thread through all of these discussions? It is almost impossible.

| think the message | would take away is that different models work for different



organizations. | think that is something | took away as a very strong message. In
the end, our business is about speed, about access, and about the breadth or the
depth of our services. | think we have to be either very deep or very broad in the
services. Our colleague Juan Maria Calvo from EFE talked about these different
categories of services. We did not talk a lot about it today, but we have to think
about our customers. Without the customers, whether it is the consumer or the
media that we sell our services to, then we have no business at all. But without
the trust, we have nothing. | think that is the key thing; whatever trust means in
our own marketplaces is what our customers come to rely on from us as news
organizations. That is probably the most critical thing of all. So thank you very
much for everybody’s participation, and | hope we have a very good remaining

conference, and thank you to our hosts.



