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. Mped:

[oGpbii oeHb, goporne roctn Netepbyprckoro dopyma. MNpexae Bcero a9 xo4dy
NpuUrnacuTb NOOHATLCA Ha MOAUYM HALUMX yBaXXaeMblX MaHEeNIMCTOB, KOTOpble
cerogHsi npuexanu crneunanbHo gnga yvactus B Netepbyprckom dopyme. Please
dear speakers, can we invite you to the stage. CerogHs y Hac BenuKosiernHbin
COCTaB AOKNaA4vmKOB.

locnognHa 3HTOHM bnopa npeactaBnsaTb He Hago, OH O4YeHb WM3BECTHbIN
YyenoBeK, AeCATb NeT BO3rnaBngaBLMA NpaBUTeNbCTBO BennkobputaHmm, n mbl
npurnacunn ero HecnyyamHo. FocnoguH bnap — He Tonbko aBTOp 60MbLIOro
KonuyecTtBa pegopm B BennkobputaHumn, oH Takke caenan OrpOMHbIA Nogapok
npaBuTeNbCTBaM APYrnX CTpaH: npuayman Metogonornio nposeaeHus peopmol
rocygapcTBeHHoro annapata. Vim 6bin co3gaH Tak HasbiBaeMblin Prime Minister’s
Delivery Unit — cneunanbHOe nogpasgeneHne npu npeMbep-MUHUCTpe
BenunkobputaHmn, KoTOpoe 3aHMMarnocb MNaHMPOBaHWEM, KOHTPONEM W BO
MHOromM umMmnnemMeHTaumen pedopm. ITOT OMbIT CErOAHS UCNOSb3YEeTCS B LieSIOM
psage crtpaH. MNMoatomy Mbl o4eHb GnarogapHbl rocnoanHy bnapy 3a TO, 4TO OH
npuneTen, U 04eHb LIEHNUM €ro yyacTue B 3Ton naHenun. Cnacnbo 6onbLuoe.
[JomuHnk BapToH Toxe o4veHb m3BecteH B Poccuun: aTto rnaBa rnodanbHom
komnaHun McKinsey, koTopass wMeeT pAeno C OrpoMHbIM  KOSIM4ECTBOM
rocygapcTs, Hakonusia orpoOMHbIN ONbIT MO PePOPMUPOBAHUIO TOCYAAPCTBEHHbIX
annapaTtoB BO MHOMMX cTpaHax mupa. JoMnHKUK, cnacmbo 6onbLuoe 3a TO, YTO Bbl
CerogHsi C Hamu.

Paspewunte MHe npegctaButb rocnoguHa Jium CuoH lyaHa. OTO oauMH U3
onwxkanwmx copaTtHukoB Jln KyaH O, Benukoro nuaepa CuHranypa, OauH 13 Tex,
KTO npeBpawan 3Ty cTpaHy B obpasey 3PPEKTUBHOCTU MNOCTPOEHMS
rocygapctea. [onroe BpemMss OH BO3rMaBnsAsl  MWHUCTEPCTBO, KOTOpOE
3aHMManocb pegopMon rocyaapCTBEHHOM cnyxbbl. A gymar, 4TO OnbIT
CuHranypa 6ymeT Aanss Hac o4yeHb WHTepeceH. Cewnvac rocnoguH Jlnm

BO3rnasnseT cyBepeHHbin poHa CuHranypa — GIC, 31O ogHa 13 KpynHeuwmnx B



MUpEe CTPYKTYp Takoro tuna. A ovyeHb GnarogapeH emy, 3a TO YTO OH npuexarn
ctoga.

Anekceqa JleoHnpgoBuya KyaopuHa TOXe nNpeactaBndATb He HyXHo. B nepuop
paboTbl HA pa3nUYHbIX JOMKHOCTAX B [paBmuTenbCTBE OH OblN O4EHb CEPLE3HLIM
ApanBepom pedopM rocygapcTBeHHOro annapata. MuHMCTepCcTBO (OMHAHCOB
nog €ero pyKoBOACTBOM  BHeApWSIO MHOrMe MexaHusmbl  performance
management, TO eCcTb ynpasneHua No pes3ynbTaTam, a Takke deneparnbHble
LeneBble NporpaMmmbl, LeneBoe MHaHCUMpPOBaHME pe3yfibTaToB AeATeNbHOCTU
n3 orogxketa. Anekcen JleOHNOOBMY MMEET OrPOMHbLIN OMbIT B MOHUMaHUN U
noctpoeHun nogobHoro poga cuctem. NonpmuBetcteyem Anekcesa JleoHmaosuya.
Muxann AHaTonbesumd Abbi3oB — pykoBoguTenb OTKPbITOrO nNpaBUTENbCTBA,
MUHUCTP, KOTOPbIN OTBEYaET 3a CO34aHMe POCCUNCKOro obpasua OTKPbITOCTU U
TpaHcnapeHTHOCTU. Hago ckasaTtb, YTO MHOMME MeXaHU3Mbl, CO34aHHbIE No4 ero
AaBfeHneM, nog €ero 3Heprmen HayvHalT npoaBuUraTbCsli B POCCUMNCKYHO
NpaKkTUKy. Tak Cny4ymnoch, YTO Ha Hallen NaHenu emy NpuaeTcs oTBevaTtb 3a BCe
MpaBnTenbLCTBO, NOTOMY YTO rocnoauH CunyaHoB B NOCnegHUin MOMEHT yexar
Ha coBeluaHue K MNpeanaeHTy. Cnacnbo, Mmuxann AHaTONbEBUY, YTO Bbl C HAMW.

Ntak, yBaxaemble konnern, HadyHem. CerogHa Mbl Tpwxabl nNpoBeaem
ronocosaHue. Kpome TOro, s HagewcCb, YTO HaM ygacTca 3agaTb XOTsa Obl
HEeCKOJSIbKO BOMPOCOB CTOMlb MHTEPECHbIM Cnukepam, MO3TOMY MOoAroToBbTE
Hanbonee 3nobogHeBHble TeMbl Ana obcyxaeHus. [lepen TeM Kak HayaTb
AVCKYyCCUI0, S1 MONPOLLY NoKa3aTb POSinK, KOTOPbIA Mbl CO34anu BMECTE C HaLIUM
MHOroneTHMM naptHepom, komnaHmen CNBC, koTopon s xovy ckaszaTb OrPOMHOE

cnacmbo.

Budeoponuk:

HAuxkmop:

Umo onpedensiem aKOHOMUYeCKuUe ycriexu cmpaH?

[Noyemy Hekomopble cmpaHbl 6onee 6ozambi, yem Opyaue? [loyemy OOHU

npoysemarom, a Opyaue xusym e b6eOHocmu? [Jeno He 8 Kyrbmype, He 8



eeozgpaghuu — 0esio 8 UHCmMumymax, co30aHHbIX dbmu. OcHoga — 3MO
U3MeHeHue roaumuYecKux UHCmMumymaos.

Cyuwecmesyrom passfu4dHble 8udbl uHcmumymos. Ymo ux obbeduHsem? Bce oHu
KpumuyecKu 3asucsim om Kadecmea 20cydapcmeeHHo20 yripaesneHusi. OOHaKo
o amomy rokazamesio Poccusi curilbHO omcmaem om pa3eumbix U daxe om
pa3seusaroliUuxcsi CmpaH.

Mbi sudum, ymo epaxxdaHe ece bonbuie He O08EPSIOM C8OEMY rpasumMesibcmay.
B poccutckom e2occekmope pabomaem bosiee mpemu 3aHIMbIX, a
UHMeHcUBHOCMb UX pabombi 8biuie CpedHez20 ypOoB8Hs o cmpaHe. Hecmomps
Ha amo 6oree Mnos08UHbI poccusiH cyumaem, 4mo [lpagumenbcmeo He
8blIrofIHIemM couyuarnbHbix o0bsisamernibcme reped HaceneHuem. Hedoeosibecmeo
Kadyecmeom obuwecmeeHHbIx ycrye pacmem. Macuwmab HakornneHHbIX rnpobriem
npesbicusl Kpumu4deckud ypogeHb. Heobxodumocme peghopMbi sierisemcsi boriee
ocmpol, 4em Koada-nubo. [ocydapcmeeHHble GhyHKUUU He OornmumaribHbl.
lNpouecchl HeaghghekmueHbl. ['occryxawum He xgamaem HagbIKO8.

B. lMymuH:

Ham 6e3ycno8HO HyXHO 3HadumesibHbiM 06pas3oM ynydwums cucmemy
ynpasneHusi 8 cmpaHe 8 uesnowm, 8 lpasumernbcmee u 8 omoesibHbIX OMpPacsisix.
HAukmop:

Ges cnaxeHHo u aggekmusHo pabomarouweeo eocydapcmea HEB03MOXHO
ycriewHoe pegopmuposaHue 3KOHOMUKU U coyuarbHol cgepnl. C npobnemamu
2ocydapcmeeHHO20 yrpaesieHUss cmarskuearomcsi 6Ce cmpaHbl, U MHoaue
ycriewHo ux pewarom. Pegopmbl 2ocynpasneHusi rnpoeoousiucb 80 MHO2UX
cmpaHax mupa. 3anozom ycrniewHoU peopMbl SBMSIOMCS 8bicmpausaHue
npo3pa4yHoU  cucmembl  ynpaeneHus U  MOHUMOPUHe  rfokalameneul
aghghbekmusHocmu, Yyemkoe orpedesieHue uesnel U MOCMOSIHHbIU KOHMPOrb UX
UCIIOMHEHUS.

Mbi 6 Manatsuu yb6edunucb, Yymo Hawu uenu peanudyromcsi. C rnomMouwbro

npederibHO KOHKPEMHbIX rpoepamMM Mbl coOefianu mak, 4mo UcCrosiHumesnu



MOYHO 3Hatom rnops0oK ceoux delicmeud, U makum obpa3oM Mbl 11€2KO MOXEM
pearnu3oebieamb 3mu MPOeKMmal.

lNocmpoeHue cucmembl Momugauuu mpyoa u rnpogeccuoHarbHoU rnod2omoeKu
compydHUKO8 — 3mO ewe O00UH B8aXHbIlU wWaes Ha nymu K peghopmMupo8aHuto
2ocyOapcmeeHHo20 yrnipasneHus. Krroyeeou UHHoBauuel, 68e0eHHoU 8
BenukobpumaHuu 6 KoHue 2000-x 20008, sersiemcs co30aHue MpOeKMHbIX
ogbucos peanusayuu Kro4esbix 20CydapcmeeHHbIX Mpo2paMm.

Q. bnap:

Mbi co30anu cosepweHHO Ho8bIl criocob pabombi 8 ocHoge [Npasumernbcmea,
cOenas cnedyrujee. Bo-nepsbix, Mbl 6e3)xarocmH{o paccmasusnu rnpuopumemsi:
Mbl 3Hanu, 4Ymo He cMoxem cdeflamb 8Ce, HO 3Haslu, KaKue KIo4esble seuju
cdenamb Hado. Bo-emopsbix, Mbl paspabomanu nnaH UX UCMOMHEHUs. B-
mpembux, Mbl Hawsu iroded, Komopble MoHANU 3adadvy u 6biniu criocobHbl ee
ebinonHUMb. WM 8-yemeepmbix, Mbl omcriexueanu U KOHMPOouposasu
pesyrnbmamsl npodesiaHHoU pabomel. 5 6bin 8osriedeH 8 npouecc JIUYHO. 3mo
rpueesio K 02POMHbIM U3MEHEHUSIM 8 ocHoge [lpasumernibcmea.

HAukmop:

na noebiweHuss aghhekmusHoCmMuU 20cy0apcmeo UCronb3yem passiuyHble
MexaHU3Mbl, 8 MOM Yucsie 3auMcmeosaHHble y busHeca. [pumepom ycreuiHo20
gHeOpeHus1 bu3Hec-npakmuku 8 2ocydapcmee sgrnidemcsi  bepexriugoe
rpou3soocmeo.

Bceeda eepbme, umo cywecmeyem bonee ahgekmusHbit criocob. B
bepexrnueom rpoussodcmee Mbl UCIMOb3YEM MUHUMAalbHbIE pecypcbl Oris
MakcumarsbHOoU rpou3eodumeribHocCmu.

Kakue wmepbl o yrnydweHuUr Kadecmea eocyrpasneHusi OO/MKHblI cmamb
nepeooyepedHbIMu? Kak yckopumb pegopMy U MOMy4UMb OWYyMUMbIE
npeumywecmea 8 brnuxatwee epemsi? Kak 0obumbcsi rnocriedogameribHO20

yeesnu4eHusi aghchekmusHocmu pabomsl 20cydapcmeeHHo20 annapama?



. Mped:

Ntak, acpdektnBHas paboTa rocygapCTBEHHOro annaparta. A xody Hadatb C
KOPOTKOro 3asiBNEeHNs1 — MOXET ObITb KOMY-TO OHO MOKaXXETCHA NMPOBOKALMOHHbIM:
€dNHCTBEHHOE, YeM OTNNYalTCHA YyCnellHble rocygapctea OT HeyCnewHbIX, —
39TO Ka4yeCTBO rOCydapCTBEHHOrO annapaTta M KayecTBO ynpasreHus. Tem xe
caMbIlM OTNMYaAKTCA YyCrelwHble KOMMaHuM OT HeycrnewHbiX. Mbl 3HaemM MHOro
npuMepoB, Korga rocygapcteo obnagaeT BCeMUM BuaaMuM pPecypcoB U Ha
NPOTSXKEHMN BEKOB ocTaeTcda 6eaHbiM. Mbl 3HaeM npumepsbl, Korga rocygapcrea
He o6nagalT HUKakuMM pecypcamm U B TeYeHWe WCTOPUYECKM KOPOTKOro
NPOMEXyTKa BpeMeHM 3a CYeT OYeHb KayeCTBEHHOro ynpasSieHUd OOCTuUratoT
nepefoBbIX NO3vuunM B 4Yactu goxogos, BBIT Ha gywy HaceneHna n B 4actu
boratcTBa HaceneHus. CneumanbHO K 3TOW CECCUMM Mbl MEpPEBENN Ha PYCCKUN
A3bIK OYeHb MHTepecHyl paboTy nopg HassBaHuem «Why Nations Fail?» —
«lMoyemy ogHn Haumm GoraTtble, a apyrme — 6eaHble?», Bbl MOXeTe MOoNyyYnTb
3K3eMMnApbl 3TON KHUIMM Ha HaweMm cTeHae. [1Ba amepuKaHCKMX yyeHblix, [JapoH
Apxemorny n [bxenmc PobuHcoH, nposenn 6onblioe uccnegoBaHne Ha Temy
MPUYMH YCNEeXoB 1 NPOBasioB B NOMIMTUKE pasfiMyHbIX rocygapcTts. OHM NpuLwnm K
BbIBOAY, 4TO CaMbiM [flaBHbIM SBMAAETCH Ka4yeCTBO rOCyAapCTBEHHbIX
NMHCTUTYTOB. CTpaHbl, B KOTOPbIX BekaMn cosgaBanu 3dPeKTUBHbIE UHCTUTYTbI
(aBTOpbl HasBanM UMX WHKO3MBHbIMM), paboTalowme Ha NOBbILEHNE
3P EKTUBHOCTU paboTbl BCEM IKOHOMWUKK, BCEW MONMUTUYECKON U coLMarbHOMN
cucTeMbl, Ha 6naro Bcero HaceneHusa B Lenom, gobumeatoTces ycnexa. A cTpaHbl,
roe cosfaHbl Tak HasblBaeMble 3KCTPaKTUBHbIE WHCTUTYThI, OOCnyxmBaroLime
Y3KYt0 MPOCIIONKY NpaBsLLEen 3nuTbl, YTO BeAeT He K AncTpubyuun 6oraTcTs, a K
MX HaKOMMeHuno anuTton, npourpbiBaloT. O4veHb xopowasa paboTta, HO 3Ta
onno3vumsa, Ha MOW B3MNg4, BCe >Xe BTOPUYHA, MOTOMY YTO WMHCTUTYTHI
co3fgatoTcsa nioabMu, CUCTEMOW OpraHoB BfiacTu. Ecnn kayecTBO MeHekKMeHTa
BbICOKOE, TO, KakK MnpaBuio, B CTpaHe CO34alTCA Ka4yeCTBEHHbIE WHCTUTYThI.
CerogHsa 310 ogHa 13 Hanbornee cyllecTBeHHbIX Npobnem gns Poccun, noatomy

WMEHHO ee Mbl caenann KnnyeBon TeMON NOBECTKN OHS.



A xoten 6bl NONPOCUTL Bac BbiCKa3aTb CBOK TOYKY 3PEHUSA Ha 3Ty npobremy.
MocTtaBbTe, noxanynucra, nepBoe roriocoBaHue. Y BCeX BaC €CTb NynbThl.
Bonpoc cdopmynupoBaH cnegywowmm obpasom: aBnseTca nu  npobrnema
3pPEeKTUBHOCTU rocynpaBrieHUss B HAcTosLllee BpeMs B ycnosuax Poccumnckon
degepaunn rmasHon? ECTb TpuM BapuaHTa OTBeTa Ha 3TOT BOMPOC: HaxaB Ha
KHOMKY «1», Bbl CKa)eTe «[ay»; HaxaB Ha KHOMKY «2», Bbl CKaXeTe, 4YTO 3Ta
pedopMa BaXXHa, HO HUCKOJSIbKO He BaXHee, YeM BCe OCTaslbHble; KHOoMKa «3»
O3Ha4yaeT, 4TO cerogHa ecTb 6onee BaxHble 3agayn. Bknounte pexunm
rosiocoBaHUs, noxanymncra.

PesynbTaTbl NO3BONAKT HaM Hadatb Auckyccuto. CKaxy 4ecTHO, Yy Hac Obin
3anacHown cueHapui: ecnn 6bl NepBbli BapuaHT nony4nn 5% ronocos, Mbl Obl
06BABUNM O KOHLE CECCUMN.

Mopa obpatntbCcsa K Hawum cnnkepam. HayHem ¢ [JoMuHMKa: cumTtaeTte nu Bbl,

YTO cerogH4d 310 r|po6r|ema HOMEep OOuH, N NMoYEeMY Bbl TakK cuntaete?

D. Barton:

| absolutely do think it is the number one issue: the issue, nothing else, because |
think if you cannot get anything done, you can have all the dreams and plans you
want to, but if you cannot implement it and drive it, it does not matter. You may
think education is important, health care infrastructure, | will believe in that, but if
you do not have a delivery system, like Tony Blair established, if you do not have
that, you cannot get things done. So | think it is absolutely critical. And too many
governments around the world fail at getting things done. We have wonderful

plans, beautiful ambition, but it does not get done.

A. Blair:

Absolutely. | completely agree with that. | think if you look around the world
today, the difference in the state of countries can often be seen in the quality of
their governance, and the challenge for government is how do you get things

done. And in a world that is constantly changing, that means government itself



has to change and reform. And so, this issue of governance is vital, but it
requires new ways of working; it requires either new personnel or changes in the
mentality of existing personnel; and it requires an absolutely relentless focus on
what is important and how you get it achieved. We have now vast experience,
too, of how governments work. You have it, we have it. It is everywhere. So, in
any other walk of life, we would be learning the lessons, creating best practice

and applying it. That is what we should do with government.

. Mped:
Anekcen JleoHngoBuY, NoXxanymcra.

A. KyapuH:

A npucoeguHOCh K KOMferam W HamnoMHI0, 4YTO, Korga Obina uHMuumMpoBaHa
nepas nporpamma «Ctparterna-2010», Ha3biBaeMasa ewe nporpammon [peda,
Mbl BCE 3aCy4uin pykasa M cTanu ee BbiNoNHATb. CerogHsa MOXHO ckasaTb, YTO
OHa Obina peanu3oBaHa npumepHo Ha 50%. Mo HekoTOpbIM MOKasaTensiMm Ha
80%, no HekoTopbiM — Ha 15—30%. TakoBa cTeneHb apPekTUBHOCTN paboTbl
ynpaBfieHYeCKOro MexaHn3amMa y Hac B CTpaHe M BEPHOCTb 3asiBIIEHHbIM LIESISIM.
[o 2020 roga pgomkHa 6biTb peann3oBaHa KoHuenumsa gonrocpoyHOro passuTtms
(KOP), npunaTtaa B 2008 rogy. 3a nonoBMHY CpOKa OHa BbIMOMHEHa N0 MHOMMM
nokasarensam Ha 15—20%. BoT ueHa geknapaumsiMm n obGellaHuMsM Hawunx
NOSINTUKOB. 3HAYUT, HAOO MEHSATb MEXaHU3M MPUHATUSA pPELLUEHUA, MEHSTb

CUCTeEMY ynpasJieHUA.

. Mped:
Bbonblioe cnacunbo. NocnoanH Jinm, Bawa To4vka 3peHus.

Lim Siong Guan:
| think the job of government is to do whatever they can to give their people hope

for the future. So, peace and security for the present and hope for the future.



Some of these functions, government itself will do, some of these functions, the
government allows or facilitates or helps the private sector to do, and some of
these functions, they help the people to help themselves in their various
communities. Where the government itself is delivering the services, then of
course we are looking for efficiency and effectiveness in the best way possible
for the government. Where the government is delivering the services through the
private sector, or through the community and the people sector, then the
government has enormous powers in deciding the extent to which they will allow
the private sector to operate, and also in measuring how well the private sector
delivers the goods. So | would say the reform of government definitely is the
most critical in two aspects. One is where the government itself is delivering, and
you look for efficiency and effectiveness, and second, where the government is
not directly delivering, in which case the government must enable or allow good

things to happen and stop bad things from happening.

. Mped:

Bonblwoe cnacubo. Anekcen JleoHMgoBmMdy 0OBABMIT O TOM, YTO Kaxgoe
cnegywouwee rMoKoNeHne [AOOMKHO ObiTb nyyvwe. Muxaun AHaTONbeBMY, Bbl
npuwnn Ha Hawe MmecTto. Kak-To Anekcen JleoHMaoBuY ckasan, 4To y Bac C

NCNOJTHNTEJNTIbHOCTLIO €Lle XYyXe, YeM ObIno Yy Hac.

M. AGbI30B:

HayHy c oTBeTa Ha Bonpoc: rnpobnema noBbIWEHNA 3MPEKTUBHOCTU Bceraa
OypeT kntoyeson. EgMHOXAObI chOpMUPOBaHHbIE CUCTEMbI HE MOTYT OCTaBaTbCS
A(PPEKTUBHBLIMN, €CNN OHU He pas3BUBAIOTCA. OTO OTHOCUTCHA U K yNpaBneHuto
rocygapctBoM, M K ynpasneHuto 6usHecoM. MoxHO cnpocutb nwboro u3
NPUCYTCTBYIOWMX 34ecb npegnpuHumatenen: «Cuutaete nM Bbl, 4TO
noBbllLeHNe 3(PPEKTUBHOCTN Ballero npeanpuaTuss U CUCTEMbl YrpaBieHus
npeanpuaTnemM gaBnsieTca Ansa Bac knwodeson 3agaden?» OTeeT Bcerga 6yger

NONOXUTESNbHbLIM. A cyoqa no TOn anarpamme, KOTOpPYH Bbl npeacrtasuiin, no



HEKOTOpbIM cocTaBnsawwuM addekTuBHOCTM Poccna oTctaeTr oT nepenoBbiX
cTpaH. [na depnepanvHoro lpaButenscTBa, Ans rybepHaTtopoB, Ans Bnactu B
LesIoM 3TO Cepbe3Hbll Bbl30B. Mbl He BblAEPXMM [NOBANBbHONW KOHKYPEHLMW,
OCHOBAHHOW Ha 3HaHUSAX, Ha YenoBeYeCcKOM KanuTane, ecinn Halle rocyaapcrBo
He OyaeT addeKkTMBHbIM. Halmn KOHKYpPEeHTbl COBEPLUEHCTBYIOT CUCTEMbI
yrnpaBfieHns, MO3TOMY, KOHEYHO e, W AOns Hac 3TO CerogHsl Kr4eBown

npuopuTeT.

. Mped:

Bonbwoe cnacnbo. byaem cumtaTtb, YTO NEpBy0 3adady Hawen AUCKYCCUU Mbl
NcnonHUIU. Mel NpUWNK K cornacuio B BONpoce npuoputeTta: 4To HeobXxoamMmo
ANs peleHns Tekywmx npodnem B pOCCUNCKON IKOHOMMKE 1 B Poccum B LLeNoM.
[Mocne oTBeTa Ha BOMNPOC «4TO?», TO €CTb MOCTAHOBKM Liefnn, HYXXKHO OTBETUTb Ha
BOMPOC «Kak?». Mano npusHatb, 4YTO pedopma rocygapCTBEHHOM CRyXbbl u
cUCTEMbI ynpasneHns HyxHa. Mnxamn AHaTofbeBUY OYEHb MPaBUMIbLHO cKasarl,
OHa He MPOCTO HYXHA, OHa HYXHa MOCTOSHHO. 34eCb Mbl CTaNKMBaeMcsi C
napagokcom: NMpaBnTenbLCTBO AOMKHO caMo cebs peopmmnpoBaTb. ATO Bceraa
OYeHb TSXKENO U Bbi3blBaeT OonblUMe BOMpPOChl U HeagoBepue n y BusHeca, u 'y
HaceneHus. A xoten 6bl agpecoBaTb BONpoc [JOMUHUKY: BblpaboTaHO Nnn cenvac
kakoe-To 6onee unu mMeHee yHuBepcanbHOEe CpPeacTBO uUnu, MoxeT 6bITb, ABe-
TP MoAenun, KOTopble UCNonb3ywTca aAng  adekTmBHon  pedopMbl

rocyqapCTBEHHOro ynpaBreHus B APYrnx cTpaHax.

D. Barton:

Yes, | do. | think there is a common set of principles, and | think it is common
whether you are in Latin America, or whatever your background is. We have
found that these principles work. | would just outline a number of them. One in
particular is what Tony Blair mentioned as focus. You cannot do 50 things. And
so, typically, what we have seen is that it is five to seven. The Malaysian

example, PEMANDO, the performance and management delivery system, had



seven priorities: very specific priorities on crime, on getting more people to use
urban transit. They were very tangible, practical: the seven that were important
for them. Obviously that varies by country, but | think somewhere in the order of
five to seven. The Columbian government: President Santos has had eight, they
are different. So, focus on the set of priorities. The second is that they are
measurable, they are very measurable, and there are milestones. You do not
wait five years to see what actually happens; they are measurable. Again, in the
case of Malaysia, at the very beginning of the programme, the Prime Minister
reviewed the results on those seven every Monday, and you did not want to have
a red score two weeks in a row in terms of where it was. So the performance

management of those priorities is key.

. Mped:
Kaxabln noHeaenbHUK MpeMbep-MUHUCTP NIMYHO cobupan BCEX MWHUCTPOB U
cnpawmsasn, HaACKOMbKO OHW 3a Heden nNpoOABUHYMNCL MO 3TUM  CeMU

HanpaBneHnam?

D. Barton:

Yes, in this case, there was a Minister Idris Jala, who brought it forward, and it
was literally a sheet, green, yellow and red. It was not a long meeting. He
basically focused on the red. And then there was the question, “Can you explain
to me why it is red in this particular area?” Someone would explain it, and then
basically you do not want to come back next Monday and have a red, it is just not
a good thing to do. Because the other element | would just say is that you have
the focus, you have the performance management view, you also have
transparency, because no one can hide from it. It is visible. And again,
governments use different ways of getting that transparency. In the case of
Columbia, the case of Malaysia and it is being used now in South Africa, the
media actually was — not every Monday, the media was not sitting in with the

Prime Minister, but the media was present every six months, when they actually



put out their report for people to see. So that transparency was a vital part of
doing it. The final part | would just say is around leadership. You need to have
someone who is completely focused on driving this. It takes, | think, quite a
brave, courageous individual, because you are going to be calling colleagues out
on it. And so watch the type of leader that you have in place to be able to drive it
and move it forward. Again, | would say, at least from our own experience, we
have seen that this, again, works in all different cultures and all different
backgrounds. | do not think this is an Anglo-Saxon model, or whatever model you

want to call it. It can be used all over the world.

. Fped:

JOMWHKMK, npaBuUnbHO NN A Bce Yycnblwan? Bo-nepBbiX, BaxHa nUYHas
BOB/IEYEHHOCTb MEPBOro nuua — rnpemMbep-MvHUCTPa. BoO-BTOpPLIX, HYXHa
KOHLUEHTpaumnsa: OOMKHO OblTb OrpaHU4YeHHoe KONMM4ecTBO pedopm, a He Bce
ofgHoBpeMeHHO. [omkHbl BbITb CHOPMYNUMPOBaHbl CEMb—AECATb HarnpaBreHuHn,
KOTOpble OyayT HaxoouTbCHA NOL MNOCTOSIHHbIM KOHTponem. B-TpeTbux, OOrmKeH
ObITb CO34aH cneumanbHbIn OhUC, KOTOPLIA 3TO KOHTPONUPYET, a TakKe AOSMKHA
NPOBOAMTLCA perynsipHasa exeHenenbHas ceccusi Mo OTKMNOHEHUSIM OT 3afaHHbIX

napamMeTpoB.

D. Barton:
| would agree: | think ten is too many, personally, | think it is seven, but maybe

we should be ambitious.

. Mped:

BbonbLoe cnacmbo.

ToHu, MOXHO nn 3agatb Bam 10T e Bonpoc: «Kak?» CoctosaTb OH 6ygeTt u3
aByx dacten. Kak Bbl a1t0 penann? Ecnun nepBble nate net Bawen
aesaTenbHoCcTM Bbl He co3gaBanu cneumanbHoOe nogpasnefieHne, To NoYemy-To

BO BTOPOW CPOK Bbl co3ganu cneunanbHoe nogpasgeneHue B rnpaBuUTENbCTBE



BeJ'IVIKO6pMTaHMM. UTO NpmMBENO K Takow HeobXxoaMMOCTM U HacKonbko, Ha Bau

B3rnsg, 3To Nomorno B pedpopme npasBuTenbcTea?

A. Blair:

So, this came about because | came into power after 18 years of opposition.
Being Prime Minister was the first job — the only job — | ever had in government. |
sat in Downing Street, | was the Prime Minister, we won a landslide victory — |
thought that if | said something should happen, then it happened. This turned out
to be a big mistake! | thought that basically the system would respond to my
direction. And then | realized in the course of my first term that bureaucracies do
not respond like this, unfortunately. So, in my second term, | set up these series
of new mechanisms that were designed exactly as Dominic was just saying, to
do the following: to prioritise, in other words, to focus, what is essential, what are
the things we really want to get judged by; to get the right policy in place to meet
those priorities, because policy matters, right — getting the right policy not the
wrong policy is important; and thirdly, performance management, so that you
were tracking the implementation. Those mechanisms allowed us to take a set of
priorities, and deliver them in a way that |, again, was personally involved in, and
by the way, this only works if the top guy is actually involved, personally. | would
just add a couple of things, though, that | have learned since being in office that |
also think are very important. The first is that in policy today, one of the great
problems in government is that governments are good at managing systems;
they are not very good at changing them. So, governments are not good at
innovation or creativity. But if you just take one example, technology. Technology
should be transforming the way government works, and the way public services
are delivered, and yet we do not often use technology in the way that, if you were
in the private sector, it would be simply a matter of course for you. So that is one
thing, | think the policy mix has to be better done. The second thing that | feel
even more strongly now than | did when | was in government is that | think the

role of government today is far more to do with setting a strategic direction. But



delivering things is where government is weak, and | favour today much more
public—private partnerships; | think we can use voluntary organizations,
community organizations much more, and government should be smaller and
smarter and more strategic. | think the one final thing | would say about this as
well, and this is very important for anyone involved in government: the
methodology of reform matters. In other words, | often see political leaders
around the world with great reform programmes, but they are completely
politically unrealistic for them. So the methodology of reform is also important,
and you have to have a means of implementing the reform that allows you to
communicate with your people what you are doing, and allows you to take your

country with you.

. Mped:

locnoaunH Bnap, kak Bbl Npuwnn Kk co3gaHuto Prime Minister's Delivery Unit?
Hosng Munnbavg n cap Mankn bapbep, koTopble PyKOBOAMM BCEM 3TUM,
pacckasbiBanuM MHe Takylo nctopuo. B BenukobputaHum pesko BO3pOCIO YMCIIO
AoMaluHuX kpax. Mo Bawen npocbbe MUHUCTP BHYTPEHHUX Aen NpeacTaBui Bam
nporpaMmmy 60pbbbl C 3TUM, HACTOMBbKO AOPOroCTOALLYH, YTO Y Bac MPOCTO He
Obino Ha Hee geHer. Toraa Bbl NONPOCUSIM OLEHUTb, HACKOSbKO 3Ta nporpamma
Oynet oadpdektnBHa. PesynbTaTbl Bac  pasovyapoBanu, MNOTOMy  4TO
WHBECTUPOBaHME OeHEer COBCEM He rapaHTMpoBarsno cnaga npecTtynHocTn. Toraa
Bbl MOMPOCUIN CBOUX COTPYAHWKOB cAenaTb anbTepHaTUBHbLIN MPOEKT, KOTOPLIN
OHW U NOArOTOBMIM COBMECTHO C 3KCrepTamMu, U OH OKasarcs 3Ha4yuMTesSIbHO
Aellesrne, a rnaBHoe, 3a rof 4YyTb - He BMOSIOBUHY YMEHbLUUOCH KOMNMYECTBO
KpaX. 3OTO MNOCNYXWsio And Bac CTUMYNIOM K CO3[4aHWIo  cneumanbHOro
nogpasgeneHus. Takas nereHga XoguT BOKPYr Bawen gestesibHoctu. nu aTo
AencTBuTenbHO Obino Tak? MNMovemy Bbl co3ganu cneuuanbHoe nogpasgenexHue,

a He NPOCTO OTAAanu nopyyYeHne ogHoOMy U3 MUHUCTPOB?



A. Blair:

Well, it is a legend, but it is also true. Yes, that is more or less what happened,
and then we took that and started to apply it to things like waiting times for
hospital treatment, school results, and then very specific reforms in the system
that we were making around things like immigration, criminal justice and so on. |
think it only works, by the way, if the objective is very specific and measurable.
But the other thing is, you need to get people with creative ideas. | mean, very
often what | find about government — but | think this is also true of the private
sector, and it is also true of running virtually any organization — is that sometimes
you need to step back and, instead of trying to find a better way of making the
same system work harder, you analyse whether or not you have to change the
system, which is a different way of doing it. Do you see what | mean? That is why
| say one of the things that is really interesting about government today is that
virtually any problem that any government has, someone else is also trying to
deal with somewhere in the world. What | think should happen today is that
governments learn from that best practice, and learn from what goes right and
what goes wrong, and get some sense of creativity into government, because, as
| say, that is what government is bad at. The other thing that | think is really
important, although some people frown on this, is to have people from the public
sector spend time in the private sector, and have private sector people come into
the public sector. | think they can learn a lot from each other, and, as | say, the
key thing to get to is a situation where you bring into government the ability to
change and to innovate. If you do not have that, in a fast-changing world,

government just becomes a weight on the economy and not a help to it.

. Mped:

Cnacubo 6onbLioe, rocnoanH bnap.

HomkeH ckasaTb, 9 He nepecrtakw yamBnATbca rocnoavHy bnapy. CerogHs OH
cnpocun MmeHsti: «Kak y 1ebs B CbepbaHke obctont aeno ¢ BHegpeHuem big

data?» S cHayana noTtepsan Oap pedn: Jaxe He BCe KOMMEPCaHTbl, KOTopble



CTOSAAT Ha nepegHeM Kpar MHAPOPMALMOHHbBIX TEXHOMNOIMMN, NOHMMALOT, YTO Takoe
big data. 3710 noTpsAcawwe, 4YTO Bbl HACTOMbKO BHWKaeTe BO Bce
TexXHonorn4yeckne ToHkoctn. Cnacnbo Bam 6onbLuoe.

Anekcewn JleoHNOoOBMY, ¥ Bac €CTb KOJloCcasnbHbIN OMbIT FOCCY»KObl, B TOM YnUcne
MW Ha pervoHanbHOM ypoBHe. Ha Baw B3rnag, Kak Ham celyac Hago
aencrteoBatb, 4TOObl Cepbe3HO MOBLICUTb  APPEKTUBHOCTL  rOCCNYXObI,
3PPEKTUBHOCTb UCMOSTHEHMS HALIMX >Ke MNaHoB, 3adad, MNOCTaBMEHHbIX

MpesungeHTom, MNpembep-MUHNUCTPOM, OCcyaapCTBEHHON 4yMOWN?

A. KyapuH:

B cBoe Bpewms, korga B lNpasButensctee Poccun HavynHanM agMUHUCTPATUBHYHO
pedopMmy, TO CTaBunM BCe Te Xe Bonpocbl. Kctatu, wu3dyyanu onbIT
BenukobputaHun nepuoga TaTtyep, pasgeneHne Ha UCNONHUTESNbHbIE OpraHbl,
OTAENANN NPaBOBOE YCTAHOBIEHNE OT NpaBonpuMmeHeHns. HanomHio ele ogmH
dopmat. [lpucytcTeyowme 30eCb POCCUACKME MUHUCTPbI U rybepHaTopsbl
dopmupoBann Tak HasbiBaemble [OPOHLbl — poknagbl O pesynbTatax W
OCHOBHbIX HanpaBfeHUsaxX AeaTenbHOCTM cyObekTa 6to4KEeTHOro NnaHNpPOBaHMS.
Bce OpyXHO MNbITanMcb OTYMTBIBATBCA O LENSX, MHOMKATopax, HO MOTUXOHEYKY
aTa MHUUMaATMBA 3arfoxna, u gaxe He obcyxganocb, NoYyemy nporpamma He
3apaboTana.

A HanomHio 2006 rog, koraa lNpe3ngeHT o6bABU NporpaMmMy HauMOHarbHbIX
npoektoB. OH cocpegoTouMnt BCe 3agadnm B YeTbipexX [NaBHbIX obnacTtsax:
obpasoBaHue, 34paBOOXPAHEHUE, XUMULLHOE CTPOUTENbCTBO W  CENbCKoe
X03aMCTBO. Bca pedatenbHocTb 6bina pacnucaHa, B HeEW yyacTBoBanuM W
denepanbHbIn - LUEHTP, W pervoHbl. [lpu wn3bpaHun npesvgeHtom . A.
MeaBegesa Obin1 angenTt 3ToM NporpaMmmbl, O HEM MHOro roBopunu. Ho s He
MOMHIO, 4TOObI MO 3aBepLUEHUM NpPe3ngeHTCKoro cpoka MeasegoeBa Mbl
obcyxganu pesynbTaTbl BbIMNOSIHEHHOM MporpaMmmbl. A Jaxe He MOMHI,

OTMEHEHbI 3TN HauMnOHarlbHbl€ NMPOEKTbI NN CaMi KaK-TO TUXO YLLUJ1N B HeObITHe.



Hanbwe 6binu NpuHATLI YKasbl npeavnaeHTa 2011 roga. [JomKeH HaNnOMHUTb, YTO,
koraa a yxoaun ms [paButenbctBa, Mbl ¢ MUH3KOHOMpa3BUTUS paspadboTanu
MONHLINM Nepexon 6aXeTHOM CUCTEMbI Ha LeneBblie nporpammbl. Bce rosopunu,
4yTO 9TO BrOmKETHas pedopma, xoTsa aTo 6bina pedopma ynpasneHus. Ytobbl
NONpPOCUTb OEHer, Tbl AOMKEeH O0BOOCHOBaTb, YE€ro M Kak OOCTUTHEWb C UX
nomoLblo. TO eCcTb 3TO He NPOCTO 3asBKa Ha AeHbrn. bbina cooTBeTCTBYOWAS
AOpPOXHasaA KapTa.

Cenyac Bca OogkeTHass cuctemMa nepecTpoeHa  nog  UCMOSTHEHME
roCygapCTBEHHbIX MNPOrpamMmm, OA4HAKO Uenn WU MHOUKaATopbl MNpeBpaTUNChL B
dopMarnbHbI UHCTPYMEHT, MO pa3HbIM NpUYnHamM paboTarowmn HeadhPEKTUBHO.
Moyemy Tak npoucxoant? He BbINO TOro, 0 YemM roBOpUNN 34eCb MOU Konneru
rocnoguH baptoH wu rocrnoguH bnap. A He nomH0, 4YTOBbI KTO-TO Hec
OTBETCTBEHHOCTb 3a BbIMNOSIHEHME WIN  HEBLINOSIHEHME 3TUX LUenen u
NHONKATOPOB. HUKTO HEe npocun otyeTa, HU eXeHedernbHO, HU exeMecaydHo. A
nepuoguyeckn nucan goknagbl 0 TOM, KTO 4YTO caenan v He caenan, gaxe c
Tabnuuamun. [oknagbl BbICNyLWMBANM, HO PELLEHUN HUKAKUX HE NpuHUManu. A
Bedb O4YEeHb BaxHO, 4TOObl cam pykoBoauTenb, 6yab To [MpaBUTENLCTBO MNK
nnoep rocynapcTtea, Tpebosan otyeta. Ho OH He OOMKEH MO3BOMATL CaMOMY
cebe OTKMOHATbCA OT 3TUX BELLEen, HaBelumMBaTb CBEPX IATUX Nporpamm apyrme
peleHns, KOTopble OTBIIEKAOT PECYPCbl, pa3MblBalOT LENn — CerogHs Mol
Ha3blBaeM 3TO PYYHbIM YNpaBfieHNEM 3KOHOMUKOW. Heobxoammo nepenTtn Ha
NporpamMMmHoO-LieNieBoe ynpasrieHne, NO3TOMY OYEHb MHOIOe 3aBUCUT OT NepBbIX

nuu,.

. Mped:
Anekcen JleoHngoBud, nepeBoe NULO He MOXET TpaTuTb Yacbl Ha TO, YTOOLI

pa3dupaTbCsa B MHOMKATOPax 1 NPoOYeM.

A. KyapuH:

5e3ycn0|3Ho, HY>XHbl BCrNoMoraTtelibHbl€ OpraHbl.



. Mped:

Y npembep-muHucTpa bnapa 6bin Mankn bapbep ¢ komaHgon. Y npembep-
MUHMUCTpa Manan3umn ectb rocnoguH [xana ¢ komangon. MoxeT ObiTb, BONpoc
Kak pa3 B TOM, YTO Mbl He co3fanu MHMpacTpykTypy, oTcioga U OTCYTCTBUE

pe3ynbTaToB.

A. KyapuH:
OTO MOXeT OblTb OopraH B CTPYKType arnnaparta npemMbep-MuHUCTpa. A MoXeT

ObITb HEKOE areHTCTBO, KOTOpOEe CBA3aHO C Npe3ngeHTomM, HE BaXXHO.

. Mped:
A Bce-Taku, Ha BalWl B3rnsd, rae OHO AOMMKHO 6bITb? B cTpykType annaparta

npemMmbep-MMHUCTPAa Unn rlpe3|/|p,eHTa?

A. KyapuH:
OTO 3aBUCUT OT CTPYKTYpbl Bractu U pasrpaHUyYeHns MOSIHOMOYUN B

COOTBETCTBYHOLLEN CTPaHE.

. Mped:
B Poccun.

A. KyapuH:

B Poccun, no KoHCcTuTyumm, cuctembl cTtpaTernyecknx JOKYMEHTOB yTBepxaaeT
[Mpe3ngeHT, n OH Xe 3aJaeT OCHOBHble HarpaBneHus AOesTerlbHOCTU U Lenu
[MpaBuTenbcTBa, Kaxabld rog OPMynupys r[naBHble 3agadv B MNocraHuu
depgepanbHoMy cobpaHuto. [lodToMy Yy Hac Takoe areHTCTBO [LOSMKHO
cywecTtsoBatb npu NpesuaeHTte. Ho n NpasuTtenbcTBy, 6€3yCrnoBHO, HYXXEH CBOM

KOHTPONbHLIA  OpraH, KOTOpbIA cneguT 3a [AesaTeNnbHOCTbID  CaMoro



MNpaButenbcTtBa. Kak cBeTtodop, rae 3aropaeTcsl KpacHbIW, XXenTbin N 3eneHbIn
ceeT. Mbl Bce OOMmKHbI cebs npoBepsATb. Takonm opraH ecTb, 6bin My MeHs B

MwuHucTepcTBe, HO OH He BbIMOSHAET BCeX PYHKLUUI, O KOTOPbIX Bbl TOBOPUTE.

. Mped:

bonbluoe cnacnbo, Anekcen JleoHngosnd. Muctep Jlum, Bonpoc k Bam. Bbl Toxe
cTankvBanucb ¢ npobrnemon addekTUBHOCTU NpasuTenbcTBa. Kakon oTBeT gan
Benukun nugep Jim KyaH KO Ha BoOnpoc «kak?» — KakK pPe3Ko MNOBbICUTb

MCNOSTHAEMOCTb 3aJau, CTOSALWNX Nepea Haunen n nepen ctpaHon?

Lim Siong Guan:

First, | want to say that, unlike what has been described by Mr. Barton and Mr.
Blair, Singapore has tended to keep away from central delivery units. Instead,
what we tried to address was exactly something Mr. Blair mentioned just now
about how do you have innovation, how do you have creativity from the people.
So what we tried to do in Singapore is to draw out the innovation and creativity at
every level in the civil service. And therefore what is done there is to look for
clarity on the part of every government agency, every government ministry and
ask, what are the most critical things that you should be accomplishing? The
minister, as well as his staff, have to lay out exactly what the critical issues that
they are trying to resolve during the year are, and this is then kept track of by the
Ministry of Finance, with Key Performance Indicators, and each year you look at
it and say are they getting better? Are they getting worse? Are they questioning
what they are doing? The indicators tend not to be in terms of efficiency
measurements, they tend to be in terms of effectiveness measurements: what
are you supposed to accomplish, as opposed to simply saying what are the
figures that you have? So, that is the general approach that we have in
Singapore: we do not have central delivery in it. But | have no doubt that one of

the important reasons why we are able to do that is because of our smallness. |



think you need to appreciate, the population of Singapore is about the same as
St. Petersburg, but the land mass of Singapore is about one quarter that of St.
Petersburg, so that creates a different dimension about how close the
government is to all of its agencies. As a result of this, if we have an agreement
that this is a critical thing you want to accomplish in the country, all the ministers
know that, and you can go back to your department and say, what are you going
to do about it? What support are you going to provide? How can you make sure
that you are doing your part to achieve this national target? Generally in
Singapore, we start very much with the question as to what we want to be
accomplishing as a government. You think very much about the future; you try to
anticipate the change that is necessary as best as possible. One interesting part
Is, for example, the civil service college in Singapore does very little in terms of
leadership and management instruction. Most of its time is taken up talking about
the challenges for the country, what things may be like five, ten, twenty or even
thirty years into the future, and what needs to be done by the civil service in
response to these changes in the environment. So you create a scenario and
say, what do you need to do as a government, going into the future? So you try
to anticipate change. Second, there is a big emphasis on leadership and talent.
Every civil servant in Singapore is assessed at the end of each year on the basis
of how high we think they can get in the government administration. The reason
for doing that is to make sure then that every time you look for somebody for an
appointment, you look for somebody according to what you have assessed to be

their potential for the job. So there is a big emphasis on trying to get...

. Mped:

MocnoauH Jlum, npowy npowieHuns, s Bac nepebbto. NpaBunbHO nn s ycnblwan,
4YTO KaXXOoMy COTPYAHWUKY agMUHUCTpaunm CuHranypa CTtaBuTCs Lenb He TOSTbKO
B pamkax Crnyx0bl, HO U B paMKax JIMYHOro pasBuTuA? [encTBUTENbHO NK
KaxkabI rod nogBoAUTCS UTOF, HACKOMNbKO OH AOCTUI 3TUX Liefen, B TOM Yuchne u

B 4aCTun cCaMocoBepLUeHCTBOBaH na?



Lim Siong Guan:

Yes. We assess that. And the way the potential is assessed is on the basis of
looking at the civil servant and saying, what level in the government do you think
they can get to by the time they are close to retirement age? You then sort it out
according to what is the distribution of talent that you have in the department. So,
this is done very systematically, and in fact, Mr. Lee Kuan Yew applied this to the
way that he chose his ministers and the way that he assigned his ministers and
assessed his ministers. That is the second aspect. The third aspect is that when
people are doing their performance, in the case of Singapore, they measure their
efficiency and effectiveness against the private sector, rather than against other
public services in the world. So, they look at what are the best companies with
the best practices in these various areas, and they look for benchmarks in these
companies and assess themselves against these benchmarks. The whole idea is
that everybody knows that you are constantly trying to be the best that you can
be, and you try to run a system that is therefore not based on central control, not
based on central oversight of what the agencies do; instead, you base it on the
basis of what you think the people in the ministries and agencies are able to do
and measure that against what they actually do. This idea of red, yellow and
green which Idris Jala mentioned that he uses in Malaysia is actually a system
used in Singapore, and it is exactly as he says — no minister likes to see a red
report where he fails to meet the targets. The difference we have in Singapore is
that the targets are not set by the top — the targets are set by the operators from
the bottom. So we are asking them, “What do you think you can achieve?” and
then we ask them, “When you set this target, who are you comparing yourself
with, and is this target as high or as challenging as it ought to be?” That is the
guestion they have to answer, so at the operating level, we want them to be fully
aware of what they are doing and fully aware of what “best” actually means for
them. And they have to answer the question as to how they came to the decision

that this is a good KPI for them.



. Mped:

Bonblioe cnacnbo, rocnoguH Jum.

Mpexae 4em npegocTaBuTb crioBo Muxauny AHaTonbesudy AObI30OBY, S NpoLly
Bac, yBaxaemble Konneru, nporosiocoBatb, YTOObI YCMNOXHUTL €My 3agady.
Bonpoc BTOporo romnocoBaHusa 3By4nT cnegytowmm obpasom: «Kak Haubonee
a(peKTUBHO peannsoBaTb U KOHTPONUPOBaTb pedopMy rocynpaBneHus?» Tpu
BapuaHTa oOTBeTa. [MOpyyYuTb OOHOMY W3  BeAOMCTB; NpeaocTaBUTb
MUHUCTEPCTBAM BO3MOXHOCTb camMopedopMUpoBaHus; co3gaTb MNPOEKTHbLIN
oduc no paspaboTke, yNPaBMEHUIO W KOHTPOMNK Hag XxoaoM pedhopm.
Moxanyncra, pexxmm rosiloCoBaHuns, Konseru.

Bot ato pa. Konnern, paBamte noxnornaem. ECTb Takom NCUXONorn4yeckum
MOMEHT: KHOMKYy «1» HaxumawT dJawe. [lpusHawcb, Mbl cneunanbHO
OTOABUHYNN «CO3JaHne NPOEeKTHOro ocmuca» B TPeTblo ovepenb, YTOObl y Bac
Obin cobnasH HaxaTb Ha KHOMKY «1» unu «2», ogHako, Kak BUOHO, ayantopus y
Hac OYeHb NOAroTOBIIEHHAS.

Mwuxann AHaToNbeBUY, BOMPOC K BaM: Kak Mbl 6yaem xutb? YTo Mbl Byaem
penatb? W roe mbl 6ygem cosgaBatb 3TOT omuc? U BGyaem nu Mbl €ro

co3gaBaTb?

M. AGbI30B:

Kak Bbl cnpaBegnnBo ckasanu B caMOM Hayane, MHe nNpuaeTcsa oTBevaTb 3a Bce
MpaBnTenbCTBO.

Moen 3agaden aBndeTcsl, C OOHOM CTOPOHbLI, MOOEPUPOBAHUE CROXHbIX
ANCKYCCUIN MO MPUOPUTETHBIM BOMpocam BHYTpW [NpaBuTenbcTBa, ¢ Apyron —
dopMMpoBaHME C MOMOLLbLID 9KCMEPTOB, C MOMOLLb HE3aBMCUMOro B3rngga
OusHeca, gaBneHnsa Ha paboTy GropokpaTUM 1 NpaBubHOM obpaTHON cBA3N. YTO
HY>XHO, 4YTOObl MexaHM3M npogormkan pabotatb? Mbl roBopym o0 pedopme, HO
Henb3s 0CTaHOBUTL paboTy rocygapcTBa M ckasaTtbh: «[aBante pasbepemcs, Kak
cnegyeTt npoBoauTb pedopMbl, a noka 4YTO MNepecTaHeM CTPOUTb [Oporu,

peTckme cagbl, BbiNnaymBaTb nocodbusi». Jliobble npeo6pasoBaHMﬂ OOJTKHbI



6asnpoBaTbCs Ha NPEEeMCTBEHHOCTM M NocnegoBaTenibHOCTU. [axe ecnu 3To
PEBOMIOLUNOHHbIE Npeobpa3oBaHus, rocygapcTey HEOHXOANMO BbINOMHATL CBOKO
3agadyy.

[nsa Toro 4toObl NPOABUHYTLCA BNepen, s CYMTa0 KpalHe BaXXHbIM, BO-NEPBbIX,
caenatb OOBLEKTUBHLIM aHanuM3 npobnem, NoHATb, YTO paboTaeT nnoxo, rae y
Hac Haubornee ya3BuMble MecTa. [anee s nocrtapalCb BbiCKasaTb CBOe
9KCNepTHOE MHeHMe no nosoAy Npobnem, C KOTOpbIMU CTarkKMBaeTCa CerogHs
MpaBuTenbCTBO: Kakne M3 nedekToB oOLlier CUCTEMbl He MO3BOMSAT HaM
NONy4YnUTb HaUNy4LLEee Ka4yeCcTBo.

B nepByo oyepenb, M3bbITOYHOCTbL FOCYAAPCTBEHHbIX (PYHKUUW. 3a nocrnegHue
20 net ccopmupoBancsa 6onbwon 06beM MOMHOMOYUIA, KOTOPbIE rOCYAapCTBO
B30 Ha cebsa Ha BCex YPOBHAX Bnactu. Mbl roBopuMM npo MNOBbILIEHNE
3(ppeKTMBHOCTM ynpaBreHnss CUCTEMbI, HO €CNM CUCTEMA KpanHe CroXHa,
obpemeHeHa 6onbwuM Habopom 06s3aTENbCTB, 3TO HEMUHYEMO MoOpoXaaeT
bonblion Habop npuoputeToB M pas3bpoc pecypcosB. TakoBa npobnema Homep
OAWH, U Mbl YXXe FOTOBbI NPUCTYMUTb K €€ PELLEHMUIO.

BbiTekatowas otctoga npobnema HoMep ABa — Kak A yXKe ckasars, n3bbITodHoe
KONMMYeCTBO Lene U HecomnoCTaBMMOCTb C pecypcamu, KOTopbiMi obrnagaet
rocygapCTBO Ha CErOAHALLHUA MOMEHT.

TpeTbs npobnema — py4yHoe ynpasneHne. OHO NOSIBUNOCH HE NOTOMY, YTO TakK
ynobHo, HaobopoT: aTo Obin abCcontoTHO 0BOCHOBAHHLIN MHCTPYMEHT MPUHATUA
ObICTPbLIX peweHnn B cutyaumm kpmsmca B 2008 rogy. Mbl BbIwnn M3 OQHOMO
Kpuanca, u Hactynun BTOPOW. N onaTb Mbl MPUMEHHAEM ONepaTUBHOE pPyYHOE
ynpasneHne. HeraTuBHbIM 3(PdEKT COCTOMT B TOM, YTO OHO YXe HayMHaeT
BXUBNATbCA B CUCTEMY roCygapCTBEHHOro ynpasneHusa. Cuctema nopyyvyeHun
pa3mbiBaeT rpaHuLbl FOCYOApPCTBEHHbIX MPUMOpPUTETOB. A nopyyeHne —
WHCTPYMEHT pYyYHOro ynpasneHus. [HecAtb net Hasag [lpaBuTenbCTBO
Poccuinckon depgepauum COBMECTHO C Aenytatamm MNpUHUMAaNo MSATb TbiCAY

HOPMaTUBHO-NPABOBbLIX M 3aKOHOAATENbHbIX akTOB, KOTOPble perynuposanu



O6LLI,eCTBeHHyl0 M 3KOHOMUYECKYHO XWNU3Hb B CTpaHe. B npownom rogy Mbl UX

NPUHANKM NOpsiaKa ABaauaTh NATU ThicY — B NSATb pa3 bonblue!

. Mped:
A CKOINbKO U3 HUX UCMONHUIN?

M. AGbI30B:

OTO N 3aKOHbl, U NOCTAHOBIIEHMS, U MOPAOOK pacnpeneneHus pecypcos. A He
MOry cKasaTb, CKONIbKO WX WCMOSIHEHO B MPOWOM  rody: 4ToObl
NPOKOHTPONMPOBATbL KA4eCTBO UCMOSTHEHNA TaKOro MaccuBa AaHHbIX, HY)XXHa eLle

ogHa mawumHa. N mbl BO3BpallaeMcd K BONpocy N306bITOYHOCTMU.

. Mped:
MpoLy NpoLLeHns, HO €eANHCTBEHHOE, YTO A MOry cKas3aTb: craBa 0ory, 4YTo He

BC€ BbINOJIHEHO.

M. AGbI30B:

Botr TunuyHas cutyaumnsa. bonbwon ¢dopym B Coun, 6Gu3HeC noaroToBUI
3amMevaTtenbHbI  Ooknag, ero npeactasnan  ombyacmeH  TutoB  nepen
Mpencepatenem [lpaBuTenbCcTBa: KakuMe MepBooYepeaHble OEeNCTBUS Haao
npeanpuHAaTe. bopuc TuTOB, HaW XOpowuA APYr U COpaTHMK, MNOoKa3sbiBas
TONCTYI0 Nayky dymar, rooput: «AMUTpun AHaTtonbLesud, Mbl NOArOTOBUIIN BaMm
OTNUYHbLIN MaTepuan. [lo pesynbTaTam 3TOro Matepuana Hago patb 96
nopyyeHun». busHec TpebyeT, 4UTOGLI 3T nopyyvyeHusa ObiNM  nNoanucaHbl
npeMbep-MUHUCTPOM. 3a KaxabiM U3 MOpyyYeHUr CTouT nocnegyouwas paboTta
ABYX TbICAY COTPYAHUKOB. A roBopto: «bopuc, 4em CTPOUYMTb MHOrOCTPaHUYHbIE
AOKYMEHTbI, MOXeT OblTb, CTOUT OOCYAUTb C MWHUCTPOM, HACKONbKO 3TU
HanpaBneHns COOTBETCTBYIOT rocrnonutukam. MoxeTt 6biTb, CTOUT NOANPaBUTb
rocnonntukn? He Hago 6yaeT NonoBUHbI 3TUX NMOPYYEHUIR, @ TO U OBYX TPETEN».

«Her, nopydyeHme — 3TO Xe 6yl\/|ara, Mbl MOTOM MOXeM ee npegbdaBnuTb U



TpeboBaTb pesynbTata». Mbl BCe NpMBLIKIIM K 9TON cucteme. [ns Toro 4todbl ee
pagukanbHO MEpPecTpouTb U U3MEHUTb, NOTpebyeTcss OrpoMHOE KONNYECTBO
YCUIIMA N HUKaKUX WINIO3UA. YnpaBneHne CcorfacHo Uensm, npuHuMnam u
LEeHHOCTAM — 3TO OYeHb CnoXxHas 3agada. MHorme rocygapctBa LN K Heu
aonrue rogbl. A He Xay pesynbTaTa 3aBTpa.

PewaTb 3Ty 3agayvy nytemMm cosgaHus crneumnanbHOro ogomuca nnu CoBepLLEHCTBYS
HbIHELHIo paboTy annapara [lpaButenscTBa, agMuHUcTpauum MNpesngeHta —
3TO BOMPOC MHCTPYMEHTOB. [NaBHOE e — onpeaenuTbCs ¢ uenenonaraHmem. A
OHO COCTOUT B CNneayloLleM: Mbl AOMKHbI NEPENTU Ha ynpasBfieHWE COornacHo
N3MEPUMbIM LENAM, 3@ UCMNOSTHEHUEM KaXOoW M3 KOTOPbIX CTOUT NepcoHarbHas
OTBETCTBEHHOCTb.

MocnegHee, 4TO 9 XO4dy ckasaTb NPO U3MEPUMOCTb AOCTUXKEHUA LENen u
pesynbtatoB. B ogHOM u3 ykasoB [lpe3uaeHTa eCcTb MyHKT O HeobXoaAMMOCTU
co3gaHust 25 MUNMMOHOB BbICOKO3IAMEKTUBHLIX paboumx mecT. [NpaBnTenbCcTBO
ABe Hefenu npoBOAWUIIO MO3roBble LWTYPMbl, 00CYyXgas, Kak ynpaBnATb 3TUM
NPOEKTOM: 3aKkpenuTb ero 3a MWHMCTEPCTBOM SKOHOMWYECKOro pa3BuUTUS,
pacnpegennTb 3agadun no oTpacreBbiM MUHUCTEPCTBaM, paboTatb ¢ BusHecowm,
c permoHamu. Hago 6b110 gekoMno3upoBaTth 3agady, Beab B OOHOM MECTe 3Tu
25 MWIMOHOB  He  BO3HUKHYT. [lpegnonaranocb  3agencTBoBaTb U
rocydapCTBEHHbIN CEKTOp, W 4acTHbI, a 9TO HOBble WHBECTULMUN,
MOAEpPHU3aUns, MHOrO AOMNOSHUTENbHbLIX 3ada4y. bbiCTporo oTBeTta He Hawnu.
Uepe3 Tpu Hegenun o4vYeHb KBanMULUMPOBAHHLIN  BbICOKOMOCTaBIIEHHbIN
COTPYAHUK OOHOrO M3 KIOYEBbLIX BEAOMCTB 3asBMseT: «5 3Halo, Kak pelnTb 3Ty
npobnemy. Ham Hago no-gpyroMy HayunTbCs cunTaTb. [oOKPYTUM CTaTUCTUKY, U
Bce OygeT xopowoy». A cnpawmsato: «Ckonbko paboumx MecCT yxe co3gaHo Mo
Bawen metoauke?» OH rosoput: «19,5 munnuoHoB». Bce. Ecnn Bbl MoxeTte
MaHMNynMpoBaTb  OaHHbIMW, €CNM  OHW He  OoTpaxawT OObEKTUBHYIO

pe3ylibTaTUBHOCTb pa6OTbI, 3TO HNU4ero He CTouT.



. Mped:

Mwuxaun AHaToNbeEBUY, S1 U3 BalLEro cCnuya MNOHAN ABe Beln. Bo-nepBbix, YTO
nepexoq Ha paboTy no uensam 3aHMMmaeT Oonrue rogbl, NO3TOMY HaM HageaTbCs
Noka He Ha 4yTo. PaboTaTb NO NOpyvYeHUsM, Kak 9To npeasiaran Haw oMOyacMeH,
Bbl y>ke He xoTute. M Delivery Unit mbl noka Toxe co3gaBaTb He byaem. Kak xe

Ham 60pOoTbCs C KPU3NCOM?

M. AObI3OB:
Co3sgaHne nNpOEKTHOro LeHTpa, KOOPAUHUPYIOLWEro NOCTAaHOBKY 3aday U OLLEHKY
pes3ynbTaToB, — 3TO BOMPOC AN CEPbE3HOro 06CYXAEHMUs; B YAaCTHOCTWU, Haao

O6,El,yMaTb, KakKnm 06pa30M BCTPOUTb €ro B CUCTEMY rocyrnpaBJieHUA.

. Mped:
byoem HagesaTbCsl, YTO Mbl MOCTaBWKM 3TOT BOMPOC 4epe3 OKHO OTKPbITOro
NpaBUTENbCTBA, U Bbl HAYHETe 0bCyXaaTb ero NPSIMO CEroaHs.

Konneru, y Hac ecTb HECKOJbKO MUHYT Ha BOMNPOCHI U3 3ana.

J1. KasuHeu;:

Ho6pbin geHb! JleoHna KasuHeud, kopnopauma «bapknu». Y MeHsi ABa O4YeHb
KOpOTKMX Bonpoca Kk Mwuxauny AGbi3oBy n Kk Anekceto KygpuHy. Mwuxaun
AHaTonbeBMY, NepBbIM BonNpoc K BaM. Ecnn a He owwnbatock, Bl ¢ 2012 roga
pykoBoaute kommuccuen no padote ¢ OTKPbITbIM NPaBUTENLCTBOM. 3a 3TO BpeEMS
opraHbl rocygapCTBEHHOM BfacTu CTanu npo3payHee, He Tak nn? A Kak Mbl
MOXeM B 3TOM ybeaunTbcsa? B 4yem Bbl namepsiete cteneHb npo3padHoctn? Unu
370 obLwwne HamepeHusa, 4YTOo HasblBaeTCs, AS1 KpacuMBOW KapPTUHKW, KOTOpble
HWKaK He MOTyT ObITb NOATBEPXKAEHLI U OLMPPOBaHbI?

BTopon Bonpoc k Bam, Anekcen JleoHngosud. TepMuH «rocyrnpasrneHne» MOXHO
MNOHATL MNo-pa3HoMy. C Ballen TOYKM 3pEHUs, YnyylleHue rocynpaBreHus

O3Ha4a€eT noBbllLEHNE CKOPOCTU NpoLEeCcCOoB PYy4YHOro ynpasrneHna unnm BbiXxod M3



3TON CUCTEMbI W cCO34aHWe Npo3payHbIX yHM(bMLlMpOBaHHbIX npasun, Tno

KOTopbiM paboTaeT obLecTBo?

. Mped:
Cnacubo. Konneru, ecnum MoxHo, 6yabTe KpaTku.

M. AGbI30B:

MocnegHue Tpu roga komuccusi no Bonpocam OTKPbLITOroO npaBuUTENbCTBA
akTMBHO paboTana BMecTe C BusHecoMm, € akcneptamu. EcTb nokasaTenbHble
pesynbtaTtbl. Hanpumep, npu opraHax Bnactm Mbl co3ganu uenbin  pag
OOLLECTBEHHbIX COBETOB, He [JawwWmx UM [OencTBoBaTb 3aKpbIiTO. J3TO
00LLEeCTBEHHO-3KCNEPTHbIE MNIIOWAAKM KOHTPOSS U obecneyeHns npo3pavyHoCTU
nx pabotbl. B yacTtHocTn, coBeT nNpn MMHUCTEPCTBE 3HEPreTUKU BO3rnasnseT
NepmaH OckapoBud 'ped. A cuuTato, 9TO OAMH U3 NyYWMX NpumepoB paboTbl
oOLLeCTBEHHOrO coBeTa: He pa3MeHMBaeTCsa Ha Menkve npobnemsl,
CKOHLIEHTPMPOBAH Ha NMPUOPUTETHLIX. ECTb M HeraTuBHbIE NPUMEPLI, KOraa aTu
NNowaakn He co3gaHbl BOBCE uUnn paboTatoT Ang npodopmbl.

Hanee, Mbl Ha4yann Gonblyo paboTy NO packpbiTUO MHGOPMaUUN UCXOAA W3
npoekta Big data. 3gecb Mbl Takke Nonyymnu pasHble pesynbTatbl. [1pumep
paboTbl Ha pernoHanbHOM ypoBHe: MockBa Ha CErogHsILHUMA [eHb pacKpbina
nHopmauuto, KoTopasa nossonuna co3gatb 40 cepBMCOB U HOBbLIX anmniukaumn,
OyKBaNbHO M3MEHSAIOLLNX KAa4eCTBO XM3HM MockBUYen. Ha dpeagepanbHOM ypoBHe

paboTy Hago yCUnuTb, N pe3eps Afisl 3TOro eCTb.

. Mped:
Mwuxaun AHaTonbeBMY, BONpoc bbin Bonee KOHKpeTHbIN. N3BecTeH Te3nc: «Ecnu
Bbl HE N3MepsieTe, Bbl HE ynpaBnseTe». B 4eM Bbl U3MepsaeTe OTKPbITOCTL? Bbl

ctanu bonee OTKPbITbIMU UITN MEHEE OTKprTbIMM?



M. AGbI30B:

B atom rogy Mbl npoBOAUM PEWUTUHI OTKPLITOCTU HAWWUX MUHUCTEPCTB WU
BEOOMCTB, NMepBble pe3ynbTaTbl KOTOPOro onybnuvkyem B Gnwxanwime Hegenw.
OH CcTpOUTCA Ha LWEeCTU KPUTEepUSX, BKMOYasi MOHATHOCTb AN OCHOBHbIX
pedepeHTHbIX TPYnmn, MPO3pavYHOCTb MNPUHATUS PELUEHUA W pacnpeneneHus
OEHEXHbIX  CPeacTB, YAOBMETBOPEHHOCTb  rpaxgaH rocydapCTBEHHbIMM

cepBucamMu.

. Mped:
Bonbwoe cnacubo. A agymalo, OTBET nMpedenbHO KOHKpeTeH. Anekcen

JleoHnpoBuny, noxanyncra.

A. KyapwuH:

Mo rocynpaBneHMEM B Y3KOM CMbICNe Mbl NogpasyMeBaeM WMCMONHUTESNbHYHO
BMacTb, B OCHOBHOM OfHY e€e BeTBb. [[OCynpaBneHne B LUMPOKOM CMbICIi€ MO0
Obl BKMOYaTb M ApYyrMe rocygapCTBEHHbLIE OpraHbl, ONpeaensalowme KayecTBo
NCMNOMNHEHUS N NPaBONPUMEHEHMUS, BO3MOXHO, Aaxe cyaebHyto cuctemy. B moem
MOHMMaHWUK, CErOAHSA Mbl FOBOPUM NPO rocynpaBneHne B y3koM CMbICHE.
KoHeuHo, 9 nmen B BMAY BbIXO4 U3 CUCTEMbI PYYHOro ynpasneHus. nsa aToro,
Aaxe ecnv Obl Mbl NOCTABUIM YeTKME LIEeNN 1 pacnmcany JOPOXHYH KapTy, Ham
noTpeboBanocb 6bl HECKOMNbKO 3TAnoB, M MEPBbIN U3 HUX 3aHAN Obl roga Aga.
OpHaxabl A 3aTpeboBan KakoW-TO HOPMAaTMBHbIA OOKymeHT. Korga MHe
NPUHECNN NOCTaHOBIIEHWE MNPaBUTENbCTBA, S e4Ba He ynan co CTyna: BMECTO
damunum MNyTrH B AOKyMeHTe cTosna amunus CtanuH. HekoTopble yxe O4YeHb
cTapble HOpMbl paboTtatT OO0 cux nop. [loatomy Ham TpebyeTcs cepbesHas

peBU3NA HEKOTOPBLIX OOKYMEHTOB.

. Mped:



Kak 5 noHumato, oTBeT Ha Bomnpoc: «Kyaa 6exaTb: K nepBoMy Nnuuy, HO Toraa
OynoeT oveHb Gonbluas ovyepenb, UMM K MUHUCTPaM?» — COCTOWUT, BUOAUMO, B

TOM, YTO HY>XHO 136aBUTb NEPBOE NULIO OT oYepenen 3a NopyveHUsIMK.

A. KyapuH:

Mbl obcyxganu aT0 MHOro pas. TpebyeTca nepexodHbld nepuon, B TeveHue
KOTOPOro Hago BbICTPOUTL NpaBuna. bes nopydeHunin He obonTUCh. A NpoBepsn,
CKOIMbKO MOpYYeHUN BblAaeTCA npe3ngeHTaMn pasHbiX CTpaH, U CpaBHWMBanN
AaHHble. [lopyyeHuss Bce paBHO €CTb, HO WX CYLIECTBEHHO MeHbLlee

KONMM4eCcTBO, N UX POJib onpederieHHbIM O6p830M nponmncaHa.

. Mped:
Cnacubo. Ewe Bonpochi.

N3 3ana:
Mbl noroBopunn 06 OTBETCTBEHHOCTW, BCE 3TO 3aMeuaTesnibHO. A  Kakoe

HaKa3aHune 6y,£|,eT BMEHATbCA 3a HEUCMNOJIHEHUE LeNneBbIX VIH,D,I/IKaTODOB?

. Mped:
OTO KOMY BOMpoC?

N3 3ana:

K Halwmm MHoCTpaHHbLIM Konsneram un Kk Anekceto JleoHngosudy.

. Mped:
locnoanH bnap, kakoBa Obifla OTBETCTBEHHOCTb 3a HEBLIMOSIHEHME KIHOYEBbIX

3agayd KPI1?



A. Blair:

Well, for ministers, they tended not to stay, so that was it. If you were not
delivering, then you went. | think there are lots of different ways that you can also
incentivize people, not just punish them. But | did want to say, | think there are
some very direct things that we can learn about government today that very
much echo the lessons the Minister has just been going through. When
governments around the world say to me, “How do we attract business?” | say it
is not complicated. Doing it is complicated, but what you should do is not
complicated. You should have predictable rules for doing business. You need
basic rule of law, including protection of property rights; the absence of
corruption; the ability to start a business easily; and government not weighing
down on business, but actually helping create the right business environment.
These things are not that complicated to describe, they are just difficult to do, but
they are absolutely necessary. | think it is a failure, or a mistake, to think that you
just beat the system harder. | am not a fan of keeping the system and beating it
harder. | agree that if you beat it harder, it will do more. But when you stop
beating it, it will stop doing more. Therefore, it is far more about changing the
system. So, to give you another example, around the world today, all
governments that | can think of anywhere in the world, here, America, Europe,
Asia, even Africa, are thinking: how do you reform your education system, since
human capital is the secret of success in the future; and how do you reform
health care? Now, believe it or not, around the world, it is clear what works and
what does not. And so, in my view, what we need to do is create systems of
government that are less about bureaucracy just multiplying itself, and more
about very specific objectives, and then creating the mechanisms that allow you
to drive those objectives through, and putting the personnel in place who see it
as their task not to protect their little part of the bureaucracy, but see it as their
task to actually advance the interests of the people. Now, | know this is a bit of a
revolutionary doctrine in a government, but | think it would be right to do and

actually that is what governments should be trying to do today.



. Mped:

Bonbwoe cnacunbo, rocnoanH bnap. Bbl ckaszann o4eHb BaxKHyw Bellb. Bonpoc
OblfT TUANYHO POCCUMCKUI: KOO HakasbiBaTb? KpuUTMYecKu npaBuribHbIA OTBET
COCTOMT B TOM, YTO rOCyJapCTBEHHbIN annapaT, Ha3blBaeMblin BlopokpaTnen, —
370 xmBble noan. OyeHb BaXXHO, YTOOLI OHM MMENW BbICOKYHO KBanndukaumo n
BbICOKYl0O MoTmBauuto. CorfacHo nocrnegHuMm  uccnegosaHusiM,  employee
engagement, TO eCTb BOBJIEYEHHOCTb, NPMMEPHO B MONITOpa pasa NoBblIAeT
apdekTUBHOCTL paboTbl crnyxauwero, agaBas €My [MpenMyLLecTBO nepea
NoAbMU, HaZ KOTOPbIMU BUCUT TOSMBbKO Yrpo3a HakasaHus. [ocnegHne roBopsr:
«[Ja HakasbiBanTe, MHe He4yero TepaATb, 3apnnata Hebonbwas». bonbwoe
cnacnbo, 4to Bbl 0OOpaTMNM BHMUMaAHWME Ha ISTOT acnekt npobnembl. ITO
AEeNCTBUTESTbHO PEBONIOLMOHHOE n3MeHeHne. Konnern, noxanymncra, nocrnegHun

BOMpPOC.

T. IlbicoBa:

TatbsHa JlbicoBa, rnaBHbIM pefakTop rasetbl «Begomoctn». Kak g noHsna wms
CErofHsILLHEN OUCKYyCCUWN, ONA NpoBedeHus pedopMm CTpaHe HY)XeH BHELLUHWUMU,
HagnpaBUTENbLCTBEHHbBIN OpraH, enaTtenbHo npu MNpesngeHTte. Y MeHs Bonpoc K
"epmaHy OckapoBudy n Anekceto JleoHngosudy. KTo M3 Bac rotoB BO3rfaBuTb

3TOT opraH? KTo BO3bMeT 3TO Ha cebs?

. Mped:
Anekcen JleoHngoBuy, HULMATUBaA Hakasdyema, Ha4yHeM C Bac. A mogepaTtop.

A. KyapwuH:

S He KOMMEHTMpPYH 3TOT BOMPOC. Y MeHs €eCTb uaed B NPOLOSHIKEHME
npegblaywero sBonpoca. Mbl NPpUMEPHO MOHMMAEM, KaKOBO KayecTBO paboThbl
HaLMX MUHUCTEPCTB, BEAOMCTB M NPOYNX MHCTUTYTOB. MIHOrga oHn nonagatoTt B
MeXayHapoaHble PENTUHIN NO Ka4yeCTBY UCMOSHEHUS onpefeneHHbIX qOyHKLMN

— TaMOXeHHaaA Cuctema perymimpoBaHunda, CaHUTapHaa W gpyrue, rge y Hac



O4YeHb MHOro OtopokpaTum u  koppynuuu. [JonyctMMm, y Hac ecTb
KOHTPONMpYHoLas KOMUCCUSI, KOTopas JOMKHA CKasdaTb: «QTOT MUHUCTP BNUseT
Ha Ka4eCcTBO CUCTEMbI, U OH nNpopaboTan Ha 3ToM MecTe Gonblue Tpex neT». A
Obl cpasy e yBONMUI BCEX, KTO 3aHMMaeT B MeXOYyHapoAHbIX pPenTUHrax
NO3NLUMI0O HMXKEe cepeauHbl. Takme Mepbl OOMKHblI CTUMynupoBatb. MeHs
nopaxkaeT, YTO MO KaKMM-TO MO3MLUMSAM Mbl CUCTEMATUYECKM OKa3biBaeMcsi Ha

COTOM MEeCTe, HO HMN4ero He NponcxogunT.

. Mped:

Bonbwe cnacnbo. A oTBeuvy, YTO HE rOTOB BO3rNaBnATb TaKkoW opraH, ynacu 6or.
Y MeHa eCcTb MareHbkas opraHusauusi, B KOTOPOW, noBepbTe, Bonee yem
AocTtatovyHo npobnem Takoro e cBoucTtBa. Ho peyb umaetr He o0
HaanpaBUTENLCTBEHHOW CTPYKTYpE, a O crneumnanmanpoBaHHOM OpraHe, KOTOpbIN
nomoraeT u [lpasutenbctBy, u [lpe3uaeHTy nposBoanTb npeobpasoBaHus W
3aHMMaeTCa TOMbKO 3TUM, MOTOMY 4YTO OCTasSibHble BEeAOMCTBA MeperpyxeHbl

CcBOeW Tekylen paboTton. lNocnegHuin BONpoc, TONbKO OY4EHb KOPOTKUMNA.

Bonpoc 3 3ana:

Nepman OckapoBudy, Aobpbin aeHb! A xoTen Obl 3agaTb BONPOC OT FOPOACKOW
npomblIWneHHoCcTH. [lpexae Bcero Mbl xoTenu Obl nobnarogapute Bac 3a
cerofgHdaWwHw BCTpedvy. Mbl 3Haem, 4YTO Bbl — BeAywme 3SKOHOMUCTHI,
duHaHcKCTbl B cTpaHe. lNMoyemy cerogHs Tak HeaddeKkTMBHO paboTaeT Hawle
lMpaBuTenbcTBO? [lovyeMy HeT OueHKM rpaxpgaHckoro obuiectBa no paboTte
NpoMmbIWNeHHocTU? [loyeMy Macca pasnuyHbiXx peweHun no Tapudam,
9HepreTMke M Tak panee npuHumaeTtca 6e3 cornacoBaHus ¢ Hamu? Korga

KOHUMTCSA nogobHasn 6e3obpasHada paboTa Hawero [MpaButenscTea?

. pedp:
Bonbwoe cnacubo. Anekcen JleoHMaoBUY, 3TO BOMNPOC KO MHE, K BaM WUNn K

Mwnxauny AHaTonbeBu4dy?



M. AGbLI30B:

A kateropuyecknm He corflaceH C npegbiaywyMm opaTtopoMm. TyT MHOro
rOBOPUMOCbL MNPO pe3ynbTaTUBHOCTb. A He TrOoTOB [JaBaTb OLEHKY CBOUM
Konsieram, HO cyMTato, YTO NIMYHO A paboTak HeJOCTAaTOYHO pe3yribTaTMBHO. 3a
3TOT nepuog Mbl Mornn 6bl AOCTUrHYTb Gonbwero. Ecnn MpaBuTenbCTBO He
COBCEM MOHATHO 0OLecTBY — 3TO MOSi HegopaboTka, Tak Kak 3TO MOSA 30Ha
OTBETCTBEHHOCTU. A Aaenato ons cebsa coOTBETCTBYOLNE BbIBOAbI. YBEPSIO BaC,
CO MHOM paboTalT npodeccuoHanbl, U Yy HUX TOXe BCe B Mopsagke C
camooueHKon. Tpu roga COBMeCTHOW paboTbl nokasanu, YTO Mbl FOTOBbl U
CNoCOobHbI pellaTb CnoXHble 3agadn. Horaa Ham He XxBaTaeT KONIEKTUBHOW
paboTbl, NPUHATUA KOMMernanbHbiX pPeLeHnn, HO B LENOM MNpPUHATbIE

obs13aTenbcTBa BbINONHANTCA. [po ahheKTUBHOCTD S yXKe BCe ckasan.

. Mped:

Bonbwoe cnacnbo, Muxamn AnHaTtonbeBud. Cnacudo, konnern. Y Hac ocrtanocb
Mano BpemeHu. [powy npouweHna 3a To, YTO HEe BCEM Xenawwum s aan
BO3MOXHOCTb 3aJaTb BOMNPOCLI. Xo4vy caenaTtb oaHy pemapky. [locnegHun
BOMNpoC Obl1  chopMynmMpoBaH XKECTKO, U O4YeHb BaxHO, 4YTOo Muxaun
AHaTonNbeBMY NPUHAS KPUTUKY Ha CBOM cyeT U ckaszan: «Ecnu Takoro popa
BOMPOCHI €CTb, 3HA4YUT, 1 NUYHO HepgopabaTbiBa». ITo U ecTb self-reflection,
korga nogu npuMHUMaroT Ha cebst OTBETCTBEHHOCTb, M Cpa3sy Xe MOosIBMNAEeTCS
none onsa guanora, u Tbl MOHUMaELLb, YTO Jarblle MOXHO B3aMMOLENCTBOBATh.
He obugetbcs, He OTMaxHyTbCA OT MOCTaBMBLUMX MNpobrnemy nogen — 3To
OYeHb 3penasi peakumss M NyTb K MOBbIWEHMIO 3PPEKTUBHOCTU, B TOM 4ucCre
nnyHon adpcpektmBHOoCTU. Cnacmbo, Mwuxaun AHatonbeBud. A cebe TOXE
KaXxablh [OeHb TrOBOPK, YTO MoOr ©Obl MNPOXUTb €ro 3HauuTenbHo ©onee
appektmBHo. Bo BcsikOM criydae, BaxHO, 4TOObl Mbl  CTPEMUAUCH K
COBEpLLEHCTBY.

Konnern, y Hac Ha rofiocoBaHuM TpeTUM BOMPOC KaK caMmMapu Hallewn

cerogHsilHeln aunckyccun. Mpolly npoBecTu nocrnegHee ronocoeaHue. Bepute



nn Bbl, YTO pedopma yrnpaeneHus B Poccum MoxeT ObiTb ycnewHon? Yetbipe
BapuaHTa OTBETOB: OydeT ycnewHOW, ecnu 4YeTKo crnegoBaTtb nnaHy; oyger
YCMEeLWwHOon, HO 3anMMeT OOoNrve rogbl; HeT, He OygeTr ycnewHow, uyutata u3s
Buktopa CrtenaHoBuya YepHomblipanHa: «XOTUM, Kak fydlle, nonydaeTtcs, Kak
Bcerga»; pedopmbl He OyaeT, He XBaTUT MONMUTMYECKOW BOMN €€ COBEPLUMTb.
Moxanyncra, BKAHYUTE PEXUM rofI0COBaHUS.

[a, 3gecb Mbl NnepeaBuHynu Npobrnemy Ha 4YeTBEPTOE MECTO...

Konnerun, 1 Ha camom gene Bepto B MYHKT NEPBbIN N HE CYUTALD, YTO Y HAc ecTb
Kakme-T0O OCODEHHOCTW, He no3Bonsawwme Ham ObiTb ychnelwHbiMKU. S O4YeHb
coxanew, 4YTo B nocrnegHMn MOMEHT He CMOr npuexaTb rocnoguH [xana,
MNOTOMY YTO TEMIM 3KOHOMMUYECKOro pocta Mananauum, coctasnstowmn okono 10%
nocne pedopMbl CUCTEMbI FOCYNPaBiEHNS, — 3TO NYYLLUIA NoKasaTenb TOro, Kak
HY)>XHO BbIXOOWUTb W3 KPU3UCaA U YTO BbINTU N3 HEr0 MOXHO. Y HeyCnewHon
Manansun 6bin npumep — ycnewHbin CuHranyp. Manansms ctana nosbllaTtb
ahdpeKkTUBHOCTb paboTbl rocyaapCTBEHHOMo annapaTa, U CerogHs Mbl NPUBOAUM
B Npumep ee. A gymalro, U Mbl B COCTOAHUM MOBTOPUTbL ycrnex Manansuu. A
Ha4ano peopM — 3To Bceraa apdeKTnBHas N OTKPbITad UCKYCCUS.

A xoten 6bl  nobnarogapute Mwuxaumna AHatonbeBuda AbObizoBa MU
OTCyTCTBYlOLLEro 3aecb AHTOHA N'epmaHoBuya CunyaHoBa, OH MbITAETCSA MHOrO
AenaTtb B TOM K€ HarnpaBfieHUN N 04eHb XOTESN NOAENUTBCS CBOMMU MbicnamMu. A
xoTen 6bl nobnarogapuTb BbICOKOYBaXXaeMbIX KOSINEr, KOTOPble CEeroaHs BMecTe
c Hamu. locnoguH bBnap, A Bam wuckpeHHe 6narogapeH. [OMUHUK, S OYEHb
Npu3HaTeneH 3a TO, YTO Bbl MpUNeTenn Ha TakoM KOPOTKUI Nepuos BpEMEHW,
HECMOTpPS Ha 3aHATOCTb. bonblioe cnacnbo Anekceto JleoHngosuyy. A yBepeH,
YTO Mbl €OMHOMBILIIIEHHUKN U XOTUM TONbKO OAHOro: 4tobbl Poccusa Gbina
KpanHe 3p(eKTUBHON, COBPEMEHHOW, YCMELIHOW CTpaHOW, ANS KOTOPOU Mbl
BMECTe roToBbl caenaTtb Bce, 4To yrogHo. OrpoMmHoe cnacubo. bnarogapto 3an

3a NoaAEepPKKY.
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