NETEPBYPICKUA MEXOYHAPOOHbIW 3KOHOMUYECKUA ®OPYM
22—24 man 2014

NMaHenbHasa ceccun
PA3BUTUE KAOPOBOI'O MNOTEHUWUAJIA U KOHKYPEHTOCINMOCOBHOCTb
POCCUN

22 mana 2014 — 11:45—13:00, PepsiCo Café

CaHkr-lNeTepbypr, Poccus
2014



Moaepartop:

Oasup Npen, Ynpaensaowwun naptHep, PwC B Poccun

BbicTynarwwme:

Uropb Aramunp3ssH, eHepanbHbIn gnpekTop, npeaceaatens npasnenusi, OAO
«PBK»

O-p CaH BuH, OcHoBaTenb, AMPEeKTop 1 npenogasaTtenb AUCUNNNHLI «BbusHec
B Kutae n rmobanusaumsay, Beicwas wkona 6usHeca Cheung Kong (CKGSB)
MNMekka BunbsakanHeH, CoBeTHUK npe3naeHTa, PoHa « CKONKOBO»

AHaTonun KapaunHckuum, lNpesungeHT, 'pynna komnanun IBS

Oner XapxopauH, Pektop, EBponenckmnin yHmsepcuteT B CaHkT-INeTepbypre
(EYCI6)

AHnpapen WapoHoB, PekTop, MockoBckasi wkona ynpasneHns « CKOJIKOBO»

Y4YaCTHUK OUCKYCCUMN:

Omutpun MNMeckos, dunpekTop HanpaBneHus «Monoable npodeccruoHanbly,

AreHTCTBO cTpaTterm4eCkmnx nHmumnaTme



D. Gray:

Good morning, ladies and gentlemen, and welcome to our session: Unleashing
Russia’s Talent Pool to Develop its Competitive Standing. We have a great topic
and we have a great panel for you this morning, which includes people from
business and government, as well as academia.

Let me introduce the panel. | will introduce them in no particular order. Igor
Agamirizian, Chief Executive Officer and Chairman of the Management Board of
Russia Venture Company; Dr. Bing Xiang, Founding Dean and Professor of
China Business and Globalization, Cheung Kong Graduate School of Business;
Oleg Kharkhordin, Rector of the European University of St. Petersburg; Andrei
Sharanov, Dean of the Moscow School of Management; and Pekka Viljakainen,
Advisor to the President, Skolkovo Foundation and Advisor on Russia.

Let me start with just a few opening comments. At Pricewaterhouse Coopers
(PwC), as a global network of professional services firms, we see what is going
on in the markets, and we see increased excitement about the global economy in
terms of growth prospects. Every year, we prepare an annual CEO survey, which
Is based on some 1,344 interviews with CEOs around the world. This year is the
seventeenth year that we have done that. In addition, we also inaugurated the
Talent Challenge, which is a specific report focusing on talent sourcing as an
iIssue. This initiative arose out of the questions we asked the global CEOs.

The good news is that CEOs around the world are very optimistic. This year,
44% of CEOs surveyed, in 68 different countries, said that they see growth
accelerating in the global economy and are positive about the prospects for their
respective business. That is up from 18% in 2013, and a strong indication that
business believes times are getting better, and that more growth is coming.

At the same time, CEOs are more worried than ever about talent and skills
shortages. Some 63% said that availability of the right people with the right skills
was a significant challenge for their business plans. So this is clearly a topic that

Is right at the top of their agendas. Indeed, 93% of global CEOs said that they are



having to change their strategies for attracting and retaining talented workforce
SO as to be able to respond to shortages in the key skills they see as driving the
growth of their businesses.

Talent and the development of talent for business are viewed globally as a critical
issue. There really is a war for talent. Though this might be an overused phrase, |
think it is true now more than ever, particularly if we are going to enter into a
period of higher growth. Whoever is winning in the war for talent will find that is
going to have an impact on the relative performance of cities, of regions, of
companies, and even of countries.

The topic of Talent is therefore crucial. And, | believe, the topic is also important
because of global megatrends that are happening right now. At PwC we see
them as reinforcing the importance of dealing with the issues surrounding Talent.
Allow me to highlight just a couple of those megatrends. This year we focused on
megatrends as an issue with our Russian Board Survey, asking board members
in Russia what they see as the challenges facing their business. Eighty-one per
cent of global CEOs believe that changes in technology will be a major factor in
challenging their businesses and transform their businesses over the next five
years.

Technology has a direct impact on the issues surrounding Talent. It will change
the types of people that you will need to have in your business. It will also change
how you actually conduct your business; how you interact with your customers,
and how you interact with your supply chain. All of these things will be impacted
by technology. And not only in what we think of as technical industries, like
mobile phones, for example, but also industries such as retail and banking. Even
consulting — heaven forbid — will be impacted by technology. It will change our
relationship with our workforce and the kind of talent we need to bring into the
workforce.

A second global megatrend highlighted in the survey, was demographic shift.

This is about how changes in the structure of the population are posing



challenges for businesses. In Russia, we have, if you like, our own variation on
that demographic shift. In the 1990s we experienced a drastic drop in births,
which has left us, today, facing a challenge in terms of reduced number of people
entering the labour market just as a generation of engineers, teachers, and other
skilled workers in positions vital to communities, are starting to retire. We are
witnessing a gap between who is retiring with certain skills and who is entering
the workforce, with different skills or lacking some of those skills that need to be
replaced. In Russia therefore, demographics are definitely a challenge.

At PwC Russia, the average age of our employees is 28. In my position, as
Managing Partner at PwC Russia, | am very much aware of the significant
challenge our business faces. It is a challenge that | have to be clear about how
we respond to it — who to recruit and how to best recruit them. Technology — how
we use technology to increase the productivity of our workforce. Issues around
gender and empowering female workers in the workforce. Working mothers —
how we can retain more female workers, for example, by offering career breaks
to raise their young family and bringing them back when their children are of
school age. This is but one option in retaining and developing our talented staff.
We cannot afford to develop our female workforce and then lose them, because
they have skills that are far too valuable for us to let that happen.

Training and staff development is also important in the issue of Talent. We adapt
our people by providing them with new skills. Flexibility, is the key word here. |
think it was Darwin who said that it is not the fastest nor the strongest who
survive and thrive, it is those who are most able to change. We want to be an
organization that survives and thrives, so we are looking at how change impacts
on us.

Now, let us get to some specifics with our panellists. | will invite each of the
panellists to give us some opening comments around a particular aspect of our
guestion today. | will start with Andrei Sharanov. We are talking about

competitive standing. It seems to me that, in terms of competition, business



effectiveness and unleashing Russian talent, one key skill set appears to be
management skills, acquired talent and the ability to innovate. Andrei, can you
share with us a little bit about what you think it takes for a company to ensure
that it has enough talent to quickly and successfully execute its strategy in
today’s challenging business environment? And perhaps also tell us of the role
education has in business? For example, in-house staff development initiatives,

as well as corporate universities, and business schools such as your own?

A. Sharonov:

Thank you, David. If you do not mind, | will switch into Russian, because the
biggest part of the auditorium knows this language better than English, including
myself.

[oBOpA O TanaHTax, O4YeHb Nerko ckaTuTbCss B 6GaHanbHOCTb MO MNPUHLMNY
«TanaHT — XOpOLLO, He TanaHT — NNnoxo»; «4em Bonble TanaHToB — TEM
nyduwe, YeM MEHbLUE TanaHTOB — TEM XYXe ANs KoMnaHuuy». A 3Toro Xouy
MEHbLLIE BCETO.

TeM He MeHee, ecnu nocrtapaTbCs ObITb Bonee coaep)kaTtenbHbIM B BONpocax o
TanaHtax M roBopuUTb O BHMMaHUM KOMMAHUMA K OOpasoBaHWIO NOOEN, ecnu
NCXOOUTb M3 TOro, YTO YerlOBEK MOXET MOBbICUTb CBOK NPOGEeCCUOHarbHYHO
KOMMNETEHUMIO, ke paboTas B KOMMAHUN, U KOMMNaHUS NoNy4mut 6onee LEeHHOro
paboTHMKa, To s Bbl xoTen obpaTuTb BHUMaHWE Ha Ty 4YacTb ObpasoBaHus,
KOTOpasi HasblBaeTcsexecutive education, unv kopnopaTMBHoe obpa3oBaHue.
[leno B TOM, YTO AnNs Hac, Ana OuaHec-wkonbl «CKONMKOBO», OHO SABMNSIETCS
Hanbonee BaXHbIM W KPYMHbIM HanpaBNeHMEM OEATENbHOCTU. JTO TO, BO YTO
Mbl BEPUM, MOCKOSIbKY paccMmaTpuBaeM KoprnopaTuBHoe obpa3oBaHne He TOSbKO
Kak npouecc nepegadun akageMmyecknx 3HaHum, HO, Npexae BCEero, Kak npouecc
peleHna npakTM4ecknx 3agad, Hanpumep, 3agad opMMPOBaHNA UMK PEBU3NN
cTpaTternn komnanuu. lNpu 3TOM cam npouecc nepeaaym 3HaHUN ABNSAETCS NULLb

MHCTPYMEHTOM, KOTOprVI NoBbILLAET KOMMNEeTeHUUn nogen, ansa Toro 4YTOObI OHM



peLlann coBepLIeHHO NpakTUYeCcKyro 3adadvy, KOTOPYK OHW AOSMKHbI NonyvaTtb OT
CEO komnaHum nnbo ot co6CTBEHHMKA KOMMNAHUN 40 Havana oby4eHus.

Mbl  pasgensem uvaeww WMEHHO Takoro nogxoda K KOpnopaTUBHOMY
obpasoBaHuio. B Takom ¢opmate mbl paboTaem yxe LWeCTon rog, U Ham
KaxkeTcsl, ecnn 6onbluMe YacTHble KOMMNaHUKM NNaTaT 3a 9TO AEHbMW, TO, 3HAYMT,
MM 3TO HY>KHO, 3HA4YUT, OHN BUOAT B 3TOM LEHHOCTb.

N 5 xo4y ckasaTb, 4TO Takasd popma KoprnopaTmBHOro obpasoBaHns — 3TO yxe
He npocTto obpasoBaHMe, 3TO CMecb o0bpasoBaHus M KoHcanTuHra. OT
obpasoBaHuA ero oTnu4yaeT TO, YTO NOLM peLlaloT NpakTUYecKyl 3agady, a
KOHEYHOWN Lenbto ABNAeTcs He Habop 3HaHUW U COaHHble 3K3aMeHbl UK 3a4eThl,
a Ka4yecTBO pelleHnsa aTon 3agadyn. OT KOHcanTuHra e aTa MoAenb OTnnyaeTca
TEeM, YTO peLLleHneM NpUKNnagHon 3agayn 3aHMMarTCA BHYTPEHHUE COTPYOHUKM:
3TO NIOAW, KOTOpble BbLIPOCAN B KOMMAHUW W KOTOpble npogosmkat pabotatb B
KOMNaHuW, 3aHUMasiCb, Cpean npoyero peanusaumen ctparternun, BolpaboTaHHOM
MMM B npouecce 3Toro obyvyeHus. N B AaHHOM crnyyae Mbl HasblBaeMm 9TOT
npouecc apyrumm cnosamu: oopmMmpoBaHne KOMaHabl U3MEHEeHU. To eCTb Bbl
nonyyaeTe KoMaHay, KoTopasi chopMynmpoBarna B X04e 3TOro Kypca ctpaTteruio.
OTO MOXeET ObITb U Kakaa-To Agpyrad, Hanpumep, NpoekTHas 3agadva. Y Hac ecTb
Takoh OnbIT, KOrga nMpOeKTHad KoMaHga TrOoTOBUT CBOW MPOEKT M 3aTem
NpOoAOSHKaeT peann3oBbiBaTb 3TOT NPOEKT NO 3aBepLUeHMn 0BydeHus.

UTto KacaeTcsa BTOpOro Bonpoca, Kotopbln [asug 3agan no noBoAdy COOTHOLUEHUS
OM3HEeC-LIKON N nHxayc-06pa3oBaHus, MHE KaXeTcsl, YTO MHXayc obpasoBaHue,
N gaxe KOpnopaTUBHLIM YHUBEPCUTET, MOTrYT MO3BOMNTL Cebe TOMbKO OYEHb
KPYMNHbIE KOMMaHUW.

HaBepHoe, cambii nocrnegHuin npumMmep, KOTopbin Mbl cenvac BuauMM, — 3TO
co3faHue KopnopaTuBHOro yHuBepcuteta B «CbepbaHke». KopnopaTuBHbI
yHuBepcuTeT yxe pabotaer B kopnopauum «PocaTom». 3TO KOMMaHuuW, B
KOTOPbIX KOSIMYECTBO COTPYOHMKOB U3MepSeTCs OecATKaMU UNu gaxke COTHSMMU

TbicaY. Mbl cuMTaemMm, 4YTO rnaBHas 3agada KopnopaTMBHOIO YHUBEpPCUTETA — 3TO



MaclwTabupoBaHne pasnuyHbiX opM OByyYeHust M MonbiTka OOTSAHYTbCA A0
OONbLLOro KonmMyecTea CBOMX COTPYAHUKOB.

Ha mon B3rnag, npodeccuoHanbHble Ou3Hec-WwKomMbl, ecnm OHu obnagatoT
TakKNMMN KOMMETEHUMAMN U penyTauusiMu, BCe-Takn OOSMKHbI cocpeaoTavymBaTbCs
Ha Oonee TOYEYHbIX, CMOXHbIX WU, €CNN XOTUTE, AOPOrMX 3agavyax B OTHOLLUEHUN
TeX Xe Kopnopaunin, B KOTOPbIX €CTb KOPNOpaTUBHbIE YHUBEPCUTETLI UM NPOCTO
aKTUBHO 3aHMMarLWMxca ObyyeHMeM BHYTPU KOMMNaHUU. S He BWXY 30€eCb
npoTUBOpEYUn, Takass Moaenb pabotaetr. Hanpumep, Mbl NpoOOIKaAEM
coTpyaHudaTtb ¢ «Pocatomom». «PocaTtoM» npogorkaeT nokynatb NporpaMmmbl
Anst TON-MEeHEeKMEHTa, B TO BPEMS KaK €ro KopnopatuBHbIA YHUBEPCUTET
LLINPOKO npeagnaraet nporpamMmbl ansa CBOMX MHOTOYNCIIEHHbIX
COTPYAHUKOBCPEOHEro YpoBHS U TEX Ntogen, KoTopble paboTatoT «Ha 3emney.

Ha atom 5, HaBepHoe, 3akoH4y. Cnacubo.

D. Gray:

Thank you for those opening comments. Maybe we take it from a different
perspective now, from the perspective of the business world. Mr. Karachinsky,
can | ask for your comments? Maybe you can help us to understand what you
believe are the best ways to make sure businesses have the right people with
knowledge and experience in the right quantities at the right time. How do you

see it developing in the next few years?

A. KapauuHckun:

Cnacubo, [asug. A BbicTynawo 3gecb 6onblue Kak pykoBOAUTENb KOMUTETa
PCIM (Poccurnckoro coro3a NPOMbIWNEHHUKOB M npegnpuHumartenen). Mol
coTpygHudaem c¢ «[Jenoson Poccuen», ¢ «Onopon Poccumy — 3TO
OOLEeCTBEHHbIE OpraHu3auuu, KoTopble 00beauHslT 6usHec, KoTopble
oTBeYalT 3a pecdopmy Hawero obpasoBaHusa. [Moatomy s Oyay 6Gonble

FOBOPUTb NPO CUCTEMHbIE NPOONEMbI, KOTOPbIE eCTb B CTpaHe.



BesycnoBHoO, y Hac noTpsacawwas cuctema obpasoBaHus. A Mory ckasaTb 3TO
KaK YyenoBek, KOMnaHus KoToporo paboTtaeT B 76 cTpaHax. Mbl HaHMMaeM nogen
B 32 cCTpaHax, U MNO3TOMy MOXeM cpaBHMBaTb. Ecnn roBoputb 0O nogsax
NHXXEHEPHbIX CneunanbHOCTEN, O NIOASAX C TeXHUYeckMM O3krpayHooM, TO B
Cosetckom Cot3e Obina nocTpoeHa MpPOCTO noTpsAcawwass cucrtema
obpasoBaHus. N BonbLluoe cnacubo 3a Takyto YygHYH Belb.

Y Hac ectb OGonbwas npobnema. Cosetckmn Cot3 cTpoun cuctemy
obpasoBaHus B COOTBETCTBUN C TOM 3KOHOMUYECKOM reorpadumen, kotopasa beina
B Cosetckom Coto3e. Korga xe 30 netr Ttomy Hasag Cosetckun Coto3
npespatunca B Poccuio, Mbl MHOMO Yero MeHsifN, HO TOSIbKO HE MEHSNU CBOK
cuctemy obpasoBaHus. [lBaguatb NeT ek, K coxaneHuto, BoOOLLEe HUKTO He
3aHuMancsa. B nocnegHue pecatb net cuctemon obpasoBaHus 3aHMMaAlOTCS
oYeHb MHOro. Ho, Tem He MeHee, BM3HEC YyBCTBYET, YTO B TeX MecCTax, rae emy
CEroAHsa HyXXHbl NOAN C onpeaeneHHon KBanudukaunen — mx Tam He roTOBAT.
Ecnn nocmoTpeTb Ha reorpacduio akoHomukn CoseTtckoro Cotoza — 3710 6bina
coBcemM apyrasi reorpadusi. Mbl roToBUNu NOAEN B TEX MecTax, rae cendac oHu
0OKa3bIBaKOTCHA HE HYXXHbI.

Ham noTtpeboBanocb npuMepHO u4eTbipe roda, u4ToObl ybeouTb BRacTb,
MuHuncTepcTBo 0bpas3oBaHMsl 3anyCTUTb NPOEKT, 3ajaya KOTOpPOro CocTtosifa B
TOM, 4YTOBbI caenaTb HEKOTOPbIA aHanu3 U NOHATb, Kakas y cTpaHbl reorpadus
noTpebHoCTEN B pasnu4YHbIX crneumnanu3aumsix. Takon NpoekT Tpu roga Hasag
Obln 3anyLleH n wen Asa roga. OTO OYEHb YCMELIHbIN NPOEKT, NOTOMY YTO K
HeMy NoAOLUNN OYeHb TeXHOMOorn4yeckn. bpanu pernoH, B permoHe npexae Bcero
paccMmaTpuBanu nnaH coumnanbHO-3KOHOMMYECKOro pasBuTus. Kak 4enoBsek,
KOTOpbLIM 3TO KypupoBasn, MOry ckasaTb, 4TO npumepHo y 15% poccumckmnx
PErMOHOB €CTb BMOSIHE BMEHSIEMbIA MNMlaH  CoLManbHO-3KOHOMUYECKOro
pa3BuUTUS. Y OCTanbHbIX, FOBOPSI OTKPOBEHHbIM S3bIKOM, NO-PYCCKN — TydhTa.
[MocMOTpeTb Ha KNYEBbIX NaTesblMKOB Haroros, NOroBOPUTbL C ANPEKTOpaMM

3TMX KOMMAaHUMN N NonbITaTbCs MOMOYb UM NnoJly4nTb HEKOTOPbIE NMpeacTaBneHnA



0 TOM, YTO Yy HMX BygeT,kak oHn ByayT passuBaTtbcd B criegyowme 10—15 ner,
AO0BOJSIbHO nerko. locMoTpeTb Ha gemorpaduyeckyto NosIMTUKY, NOCMOTPETb Ha
MUrpaLMOHHbIE MOTOKW, MOCMOTPETb Ha TO, YTO MPOUCXOAUT Y TeX KOMMaHWMW,
KOoTopble noabupatoT Kagpbl, U Tak ganee. BoT Takon BOT OYE€Hb KOMMIIEKCHBIN,
OrPOMHBIN MPOEKT, KOTOpbIN Obll1 BO BCex pernoHax. Cenyac, no-mMoewmy,
OCTanocb TOSbLKO ABa UMM TPU PerMoHa, B KOTOPbIX 3TOrO eLle He caenanu.

B pesynbTate nonyvanacb HeKoTopasd «KapTUHKa». TaKyl «KapTUHKYy» Mbl Obl
xoTenn nmetb Ha 25 net Bnepen. 'oe-1o oHa 6onee TouyHas, roe-To MeHee
TOYHas, HO, TeM He MeHee, Ha 15—20 neT y Hac ecTb obLwlee npeacraBneHue.
OTO He ToYHasa MoAenb — 3TO TOMbKO HEKOTOPbLIAN TPEeHS TeX crneuuansHOCTEN,
KOTOpble HeOOXOANMbI B pErnoHe.

BoT yxe gBa roga MuHucTepcTBo 06pasoBaHMA MEHSAET nnaH npuema, ucxoas
MMEHHO 13 3TON MOAENN. OTO OYEHb CIIOXHbINA NPOLEeCC — HEBO3MOXHO B OAWH
AEeHb MOMEHSATb NpaKTUYECKM BCO cnuctemy obpasoBaHus. Mory npnBecTu OYeHb
npocton npumep. Mbl Hadanu cMoTpeTb Ha 3abankanbCKun OKPYr U yBUOENWN Y
HUX TpeHg pocTa noAroToBKM MpenogasaTtenen. Y HUX negarornyeckui
WHCTUTYT, N OHWU Npon3BoAAT BCE Gornble n bonblie npenogasaTenen. Ecnu
NoOCMOTpeTb Ha Mofenb noTpebHocTM B npenogasaTensax (a Mbl BCce 3HaeM
aemorpaduio n 3Haem, 4to y Hac B 2001 rogy B LUKOSY MOLIMO NOYTU B ABa pasa
MeHbLle geten, 4em B 1991), cTaHOBUTCA OYEBUOHO, YTO NpenogasaTtenen Ham
HY)XHO MEHbLUe. Y HUX MX KONMMYEeCTBO pacTeT, OHU MPOU3BOAAT COBEPLUEHHO
N36bITOYHOE, BECCMbICIIEHHOE KONMYEeCTBO npenoagasaTenen. C 0gHOM CTOPOHBI,
NX YNCIO Hafdo cokpallaTb, a C APYrov CTOPOHbI, OCTAHOBUTL 3TO HEBO3MOXHO,
NOTOMY YTO npenofaBaTenM BCE pPaBHO HYXHbl. DTOT MnokasaTenb HaJo OYeHb
NNaBHO M akKypaTHO — YTOObl He NOTEepPsTb 3Ty Nefarormyeckyro LIKony —
CHMWKaTb [O Kakoro-to addeKkTuBHOro YypoBHs. Cuctema obpasoBaHus
HACTONbKO CrOXHasi U HACTOSMbKO peakuMOHHad, 4YTO MOXHO HayaTb 4YTO-TO

aenatb — v nuub Yepes 15—20 net nonyynTb peanbHbln pe3ynbTarT.



BoT Takylo «LWTyKy» Mbl 3anycTunu, u cendac nget bonblas pabota, KoTopas,
Kak s cuuTar, nNpoaniMtcs MUHMMYM decatb neT. Mbl O4YeHb MnaBHO
nepectpanBaemM CTPYKTYpy Hallero obpasoBaHusi, Npu 3TOM S, KOHEYHO, BornbLue
roBOpt0 O BbicllEM 0bGpa3oBaHMKW, a O cpedHe-nNnPodECCMOHANbHOM MOroBOPH
no3xe.

Ectb BTOpas Bellb, KOTOpasi HaM Heobxoauma, HO B KOTOPOWM Mbl BRnacTb
ybeante He cmornn. CTpaHe HyXHbl Mogenun. Mbl caenanu mogenb no
obpa3oBaHUIO, HO €N Hy)XHa WU MOAESb, MO KOTOPOM MOXHO ObINo Obl MOHATH
HeobXxo4MMOCTb B TPYAOBbIX pecypcax, YTO Ha3blBaeTCs, B pa3HbIX reorpadusix.
OTO O4YeHb HyxHad Mmogenb. B otnuume ot MwuHuctepctBa obpasoBaHus,
MwuHuCTEPCTBO Tpyda M coumanbHOM 3awuTtbl, B OOLLEM-TO, «He YelleTcsy.
PCII Beget ¢ HAM O0OBOSIbHO-TAKM ©ecnoneaHbii gunanor, 1 Mbl ABa roga He
MOXeM OOBUTbLCS OT HUX cTapTa pasyMHOro NpoekTa, KOTOpblA Mo3BONumn Obl
caenatb HeKoTopyk Mofenb noTpebHOCTM B TPyOoBbIX pecypcax XoTs 6bl Ha
aecsatb net Brnepen. OTO MOXHO cAaenatb, M Toraa MOXHO O6yaeT pasymHO
ynpasnsaTb MUrPaALMOHHOW MNONUTUKON. BU3HEC CMOXET CMOTPEeTb Ha 3TU Moaenu
N MPUHMMATb ONTUMAalnbHblIE peLleHns, rae pasMewartb WM 3akpbiBaTb
npeanpusTua U Kak B3auMMogencTBoBaTb, YTOObI OCO3HAHHO MEHSATb HEKOTOpPbIE
cTpaTernu.

EcTb ewe oauH NpOEKT, KOTOpbIM Mbl 3anycTunun. Hac, KoHe4yHO, He Bcerga
ycTpamBano TO, kak obpasoBaHWe rotoBuT cneumanuctoB. Mbl coBepLUEHHO
TOYHO BMOENN, YTO BO MHOMMX 06n1acTsax, B KOTOPbIX NPOMCXOAUT OYeHb BbicTpas
CMeHa TEXHONOrum, buicTpasa cMeHa (pyHAaMeHTasnbHbIX U HebyHAaMEHTanbHbIX
MNOHATUIN, 0bpasoBaHNE MEHSAETCS OYEHb MEeOSIEHHO MMM BOOOLLE HE MEHSIeTCS.
Moatomy PCIIMT  3anyctmn  OONbLIOW  MNPOEKT, KOTOPbIM  Ha3blBancs
«npodeccrmoHanbHble cTaHaapThl». Mbl 3anycTUnmM ero Kak nunoT nodtn 12 net
Ha3ag 1 nonpoboBanu genaTtb NPodeCcCcMoHarnbHble CTaH4APThI.

CambiM nepBbIM npodeccnoHanbHbIM CTaHOAPTOM CcTan CTaHOapT, KOTOpbIn

coenanu pectopaTopbl U GapMeHbl. Okasanocb, YTO B CTpaHe HuKoraa He



roTOBUNM CrneumnanncToB, KOTOpble YNpaBnslOT pecTtopaHamu wu Hapamu: B
CTpaHe He 6bINo Takon cneunanbHOCTM K BOOOLLE Takoro NOHATUA. MM 3TO 6bI1o
CTPALLHO HYXXHO, OHM cAenanu NepBbll NOTPsiICAOWMA AOKYMEHT, paspaboTanu
METOLOMOMM0, M MOTUXOHEYKY-MOTUXOHEYUKY K MNPOLOMYy rogy 9T0 cTano
obLeHaumMoHanbHbIM MPOEKTOM, B KOTOPOM BCe AenarkT npodecCuoHarbHble
cTaHgapThbl.

Npea odveHb npocTas: Gu3Hec opMynupyeT, KakMe KOMMNETEeHUUM U Kakue
HaBblkM OH XOTen 6bl BUAETb Y BbiMYCKHMKOB BbICLUMX Y4EOHbIX 3aBe4eHUN. DTN
pekomengaumm 6GusHeca, KoTopble Mbl HasbiBaeM npodeccmoHanbHbIM
cTaHgapTtomMm, noctynaiT B MwuHuctepctBo obpasoBaHua. W MuHUCTEpPCTBO
obpa3oBaHua Kaxable ABa roga [AOMKHO yTBep)XaaTb 0OpasoBaTeribHbIN
cTtaHgapT (Mbl cenvac 6bemcs, YToObl A4NA HEKOTOPLIX CneunanbHOCTEN AenaTb
3TO Kaxabln rog). ATo TO, YEMY AOSIKHbI YerioBEKA YYUTb, Kakme 3HaHUA, Kakowm
Habop KypCcoB, Kakne KOMMNeTEHUMN OH AOSDKEH nofnyyaTb. 3agada peleHa, ecTb
MOCTaHOBMNEHME nMpaBUTENbCTBA O TOM, YTO HM oauvH 06pasoBaTenbHbLIN
CTaHOapT He MOXeT ObITb MPUHAT ©6e3 yyeTa npodeccunoHarnbHOro ctaHgapTa
(npn ero Hanu4uum). To ecTb OHM 0643aHbl B3siTb NPOdEeCCMOHarnbHbIN CTaHAapT,
y4yecTb ero n npuHaTb obpasoBaTenbHbI cTaHaapT. BoT Takon npouecc mnager.

Cnacwubo.

D. Gray:

An interesting comment on the connection between business and education is
extremely important. In terms of some of that, maybe we also need to examine
different parts of the world, and learn from different parts of the world. Obviously
over the last couple of days, China has been in the news a lot as a hot topic.
Fortunately for us, we have a Chinese panellist. If | may ask Dean Xiang, could
you share with us a little bit about the experience you had in China? How China
develops innovative environments, how it fosters entrepreneurship, and some of

the success stories that you believe Russia could perhaps emulate?



B. Xiang:

Thank you. It is always a delight to be back at this Forum. Former Soviet
countries have had a huge influence on China. Like my father’s generation, the
very best and brightest come to study in Russia. Unlike my father, | do not speak
Russian unfortunately.

The educational system in China was modelled on the ex-Soviet system. You
can easily find many counterparts of Russian institutions in China today. Much of
our industrial infrastructure was set up with financial and technical assistance
from the former Soviet Union as well. One reason why China is doing well
economically, as an industrial powerhouse, also comes from the help of Russia.
So we remember that.

However, for the past 30 years or so, maybe the past 15-20 years, things have
changed quite a bit. On the supply side challenges, one is the opening up of
China. China has become the only major economy where no one business model
dominates. If you go to the US, it is the American model; if you go to the UK, it is
the British model; in Japan, the Japanese model. In China, no model is dominant.
Samsung has USD 30 billion sales in China. Exports from China were over USD
30 billion. As a Korean company, forty per cent of Samsung’s global revenue
come from China. Each and every major version of management or capitalism is
doing well in China: the one and only economy on Earth. If you go to all markets
in China, you see global brands. In all the neighbouring countries — Korea, Japan
— you see very few foreign brands, maybe no foreign brands. The reason China
has succeeded is because it is open.

The second element is reform. Reform means opening up sectors, not only to
foreign investment but also to private investment. The West tends to perceive
China as a state-owned capitalistic economy. And in fact, if you look at the data,
the purely private sector contributed about 60% of the GDP of China. Almost 80

per cent of jobs in China, and over 90 per cent of new jobs in China are in the



private sector. So one might argue that China has succeeded despite state
capitalism, not because of state capitalism.

These two elements together provide the third element: disruption. Nobody
dominates. You look at the five or ten top companies in the private sector every
year, and you will notice that they are changing hands all of the time. Nobody
dominates. There are so many disruptions, not only opening-up reform but also
technology disruption as well. And social disruptions. So these provide immense
opportunity for people to innovate, to be entrepreneurial.

The fourth element is the fact that China has been the largest contributor to
economic growth globally since 2008, and has become the largest market for
many sectors. That also helps.

There are immense opportunities for you to try to be entrepreneurial. Not
necessarily innovative, but entrepreneurial. That is very important difference. On
the supply side, we emphasize entrepreneurship; we may not be able to compete
with the US in terms of Google or Facebook, but we also do not need to do that.
We can copy, we can imitate. Do not get too ambitious. You cannot be the best
at everything, but that is fine. You can follow, copy, imitate, and become a
billionaire. You will live well. So do not try to do things you cannot do.

So, we emphasize entrepreneurship, and we emphasize, if you want, second-
hand innovation. Application innovation. It is cheap and reliable; it generates jobs
and it generates wealth.

Thirdly, you have to be global. Because today, in my opinion, China has been
truly globalized for the past thirty-something years. Learning must therefore be
global, the global perspective is very essential. You need to work together with
many, many companies and schools around the globe to achieve that.

The fourth point is, for the US business schools, they tend to look at PwC,
Goldman Sachs, IBMG, and McKinsey, among others. But if you look at the case
of China, the private sector is doing so well. | mean, the multinationals have

difficulty competing for talent now.



Let me give you an example of this. Five or six alumni of ours set up a company
called VIP Shop. This was six years ago. Today, at least on the New York Stock
Exchange, the capitalization of that company is over USD 10 billion. Six years
have made them billionaires. So they do not want to work for PwC now, they do
not want to work for McKinsey now. You know, ten years ago, McKinsey, IBM, all
of those, were the priority. Today, they are longer the priority. The opportunities
are so many. So the multinational companies in China have difficulty retaining
talent.

For a business school like ours, we cannot follow the Stanford-Harvard model.
We have to think about: what are our key segments? We are not putting
emphasis on developing talent just for PwC — it is a great company — but we
have many other companies to take care of as well.

Number five is the top of the pyramid. Because today, given all the technology
and social disruptions, no matter now talented you are, you need to come back to
school. That is the reason why we have Jack Ma (Ma Yun), we have the
Chairman of Silopak Ltd, coming to our school to study. Because no matter how
talented you are, how experienced you are, you are limited by what you know.
Most business schools are concentrating on MBAs, for future business leaders.
But for us, today’s business leaders, it is equally important for them to come back
to school to learn from the best around the globe. So it is important to have the
talents developed, not only for the future generations, but even for today, develop
the people who are in those positions already today.

Those are roughly the experiences we have had. | hope those are useful to our

friends and colleagues.

D. Gray:
You worry me deeply, but yes, | think many of those experiences and
observations are probably very useful. You mentioned specialization, picking

what you want to be great at. One area that Russia has traditionally been very



good at is engineering. Russian scientists and engineers are world famous.
Maybe Igor Agamirzian can comment for us on where you see competitive
advantages in Russian engineering, and how those skills could be better

leveraged by Russian companies on an international level?

N. Aramunp3asH:

Cnacubo, [Oasung. A gymaro, 4TO 3TO OYEHb WMHTEPECHbIn Bonpoc. M cerogHs
ObISI0 CKa3aHO YK€ MHOMO MHTEPECHbIX U abCOMOTHO NPaBUIbHbIX BELLEN.

[ns Hayana s xoten 6bl NPOKOMMEHTMPOBATL U, B YaCTHOCTU, OCTAHOBUTLCS Ha
TOM, KaK MHE KaXXeTCH, OYeHb Ba)KHOM, 4YTO ObIfl0 CKasaHO B BbICTYMNSIEHUU
aoktopa CsaHa. OH rosopun o npeanpuHumaTenbCcTBe, 06 aHTpenpeHepcTBe B
OusHece.

K coxaneHuto, MHe KaXeTcd, YTO ogHa U3 BaXHEenLWwux obnacTten, KOTopyk Mbl
yrnyckaem B Hawlen cucteme noAroToBKU KaapoB (B TOM 4YUCNE U TEXHUYECKUX
Kagpos BbICLLEN KBanudukaumn), 37O Kak pa3 NoHMMaHne
npegnpuHumatenscTea. N gaxe He obasaTenbHO npeanpuHUMaTenbLcTBa — a
BooOLle, MOHMMaHWe TOro, kak paboTaloT pbIHKA. YCNOBHO rOBOpS, B
obpasoBaTesibHbIX NporpaMmMax Mbl Tak M He nepewnn OT MOSUMTIKOHOMUU K
pearibHOM 3KOHOMUKE KanuTanuama.

MHe npeactaBnsieTcs, YTO XO0TA Obl MMHUMYM 3HaHUK 06 opraHu3aunm paboTbl
PbIHKOB, KOTOPbIA LOSMKHbl UMETb oAU C TEXHUYECKUMWU ChneuuanbHOCTSMU,
Heobxoanmo passmBaTbh M BHEOPSTb BO BCEX BbICLUMX YYEeOHbIX 3aBefeHusiX B
COBEpLLUEHHO obsizaTtenbHOM nopsagke. 1o KpaHEM Mepe — Ha MHXEHEepPHbIX
cneuyunanbHOCTAX. [1OTOMY 4TO nNpakTuMKa MokasbiBaeT, YTO HallM MHXEHepbl, B
0COBEHHOCTU — BbINYCKHUKN BeAyLMX, 3MUTHbIX TEXHUYECKUX POCCUMCKNX
BY30B, HEOObLIKHOBEHHO XOPOLLO N 3(PPEKTUBHO MHTEIPUPYIOTCH B UHXEHEPHbIE
npoueccbl TexX KOMMaHWW, Tex opraHusauum, KoTopble YXe PbIHOYHO
OPUEHTUPOBAHbLI U PbIHOYHO MHTErPUPOBaHbI. B 4YaCcTHOCTK, TpaHCHaUMOHaNbHbIE

koprnopaumm  HEeOObIKHOBEHHO  3(P(EKTUBHO  MCMOMNb3YIT  POCCUNCKUM
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NHXXEHEepPHbIN TanaHT 3aechk xe, B Poccnn. [ns Intel Poccus, ecnn a1 npaBunbHO
MOMHIO, — BTOPOW NO KONNYeCTBY UHXeHepoB site B mupe nocrie CLUA. U ato He
€ONHUYHBIN cnyYvan.

[Mpn 3TOM pPOCCUUCKME TEXHOMOMMYECKNEe KOMMaHUM MCMNOSIb3YIT UHXEHEPHbIN
TanaHT C ropasgo MeHblien 3MEKTUBHOCTLIO, NMOTOMY 4YTO HE BCTPOEHbI B
Bu3Hec-npoLecc, KOTOPbIA 3aBUCUT OT pblHKA, OT NPOAyKTa, OT OpuUeHTauuMn Ha
3aKasyuka M oOpueHTauumn Ha crpoc, a He Ha npegnoxeHue. EctecTBeHHO, ecTb
NCKITIOYEHUS, 1 HECKOMBKO YTpUpyto. Ho ecTb pasHuua B opraHu3aumm npoecca,
CBSI3aHHOIO C CO3aHMeM HOBOro npoaykra. iaeT nn oH co CTOPOHbI crpoca nnu
CO CTOPOHbI NpeanoxeHna? Mbl genaem 10, YTO MOXeM cAaenaTb, Unu gernaem
TO, YTO BOCTpPebOBaHO Ha pbIHKE? B HEKOTOPOM, OOBOSIBHO LUMPOKOM, CMbICIE,
3TO TakouM AndpdepeHunaTop Mexgy nogxogamum CO CTOPOHbI MPOABUHYTbIX
TEXHOMOMMYECKMX KOMMAHWA W, YCNOBHO TrOBOPS,, KOMMAHWUA C COBETCKUMMU
KOPHAMMU.

EcTtectBeHHO, noBTOpsito, B Poccun ectb ncknoyeHus. OguH n3 samevatenbHbIX
NpUMeEpPoB — 3TO KOMMNaHus Luxoft, koTopas aBnseTca OAHUM U3 NNOEPOB B
pa3paboTke NnporpaMmMHOro obecnevyeHns Ha MMPOBOM PbIHKE.

N BooOLLe, cerogHs 9KCNopT nporpaMmmHoro obecnedeHus ns Poccum — 3To,
BO3MOXHO, Haubosnbwasa no obbemy cTaTbsl TEXHOSIOMMYECKOro, HeCbIPbLEBOrO
3KCnopTa M3 Hallen CTpaHbl MOCMe 3KCnopTa BOOPYXXEHUW. OTO CpaBHMMbIE MO
pa3aMmepy cektopa. Ecnn A npaBunbHO NOMHIO, 3a MPOLWUSbIA 04 3KCNOPT
BOOpPYXXeHun coctasun nopagka 12,5 munnuapgos gonnapos CLUA, a akcnopt
nporpaMmHoro obecnevyeHns — oOKono NATM MunnmapgoB. W 3HaunTenbHas
YacTb 3TOr0 3KCMOPTHOrO MnoTeHuMana peanu3yeTcsd Kak pa3 3a cyeT
POCCUMNCKOrO  MHXEHEepPHOro  TanaHTa, paboTtawowero B  rnobanbHbIX
TpaHCHaUMOHarbHbIX, MyJbTUHALNOHAMNbHbBIX KOMAAHUAX N UHTErPUPOBAHHOMO B
rmobanbHyl0 cpefy COBPEMEHHOM CEPBUC-OPUEHTUPOBAHHOW,  customer-

OpMeHTMpOBaHHOIZ OKOHOMMUKMN.



OueHb BaXHbIl MOMEHT, KaKk MHE KaXeTCs, Hawa cuctema obpasoBaHus Ha
CErogHsAWHNA [OeHb COBEpLIEeHHO He yuduTbiBaeT. B coBpemMeHHOW CTpykType
9KOHOMUKM MO BCEM CEKTOpaM S$IBHO MPOCMEXMBAETCS, @ B HEKOTOPbIX YXe
AOCTUI FIOMMYECKOro 3aBeplUeHus, MNPOLECC NepeMELLEHUS LIEHTPOB CO34aHus
Ao6aBNeHHONM CTOMMOCTU OT MNPOWU3BOACTBEHHbLIX MOLLHOCTEM K OM3alHYy W
NHXXUHUPWHTY. 7 NHXXeHepbl-pa3paboTymkm CTaHOBATCS OCHOBHOWN
npoussoguTenbHoM cunon obuwectea. Ecnu nponetapuii OGbin OCHOBHOW
NPON3BOANTESIbHOM cunom NHOYCTpUanbLHOro nepuwoaa, TO B
NOCTUHAYCTPUANbHON 3KOHOMUKE MHXEHep — 3TO nponeTtapuin COBPEMEHHOIO
Mupa. IMEHHO OH co3gaeT OCHOBHYH 006aBNEHHYH CTOMMOCTb. ECTECTBEHHO,
He B OAMHOYEecCTBe, a B COTPYOHMYECTBE MHOIO C KeM: C MapKeToforamu,
KOTOpble CTaBAT 3ajadu, ¢ AM3anHepamu, C apXMTEKTOpamu, KOTOpble CTaBAT
3aJaynM Ha  KOHUenTyanbHOM YypoBHe. HO WMMeHHO 3gecb  cendac
KOHUEHTpMpyeTCca MNpPOU3BOACTBEHHAS MOLLUHOCTb, 30eCb HaxXOAUTCA LEHTP
co3gaHus aobaBneHHoM CTOMMOCTU. Halwla TpagnumoHHasa cucteMa UHXEHEPHOM
NOAroTOBKM FOTOBUT MHXEHepa-yHuBepcana, KoTopbln He anddepeHumMpoBaH no
CTagusiM XU3HEHHOrO UMKNa npoaykTa, a OpPUEHTUpOBaH Ha Bce cTagun. A
NPUHLUMMBI NOATOTOBKM WUHXeHepa-pa3paboTymka, cosgarowero obaBneHHyto
CTOMMOCTb, W  WHXEHepa-aKchnyaTtauuoHLmMKka, KOTOpbIn  nogaepkvsBaeT
YHKUMOHMPOBAHNE CUCTEM, WNU UHXEHEepa-BHeApeHUa, KOTOpbiA CTpOUT
CUCTEMHbIE peleHnss Ha 6a3e nNpoayKTOB, CO34aHHbLIX WHXEeHepaMu-
paspabotyMkamMm M KOMMNAHUAMU-BEHOOPaAMK,  CO34alOWMMKM  MPOAYKT,
NpUHUMNUanbLHO pasHble. Tam TpeboBaHua pasHoro Habopa komneTeHuun. B
KakoOM-TO CMbICIie cuna 3TOM UHXEeHEPHOM NOATrOTOBKM, O KOTOPbIN Mbl BCE 34€Cb
y)X€ HEeOOHOKpaTHO YMOMWHaNW, CBA3aHa C TeM, YTO 3TOT YHMBEpCarbHbIN
noaxo4d [OaeT MOrnoweHne, MNoKpbIBAaeT BCe 3TW HanpaeneHus. Ho ans
3P PEKTUBHOCTU HYXKHO OYEHb YETKO OPUEHTMPOBATLCA Ha CMPOC SKOHOMUKU, Ha
peanbHbIX NPOU3BOAUTESNEN, KOTOPbIMU SIBASAIOTCS WHXEeHepbl-paspaboTtumkn. U

B KAKOM-TO CMbICI1€ 3fIMTHble BY3bl MMEHHO K 3TOMY 1 rOTOBAT.



A 3akoH4mn, cnacmoo.

D. Gray:

In terms of this idea of entrepreneurship as a key talent, and that it is not enough
to be technically excellent, we need to combine technical excellence with an
entrepreneurial mindset, as was highlighted in the stories about China. Maybe
this is something | can turn to Mr. Kharkhordin about. Your university did a cross-
cultural study of technical entrepreneurship, could you share with us some of the
results and your views on ways we can be better at commercializing the scientific
greatness, which we have? We think we have great engineers, how do we make

that more commercial?

O. XapxopAauH:

[a, ™Mbl cgenanu [OCTAaTOMHO OOMbLUOE KPOCC-KYNbTYpHOE UCCnedoBaHue,
BO3MOXHO, camoe Oonbloe 3a nocnegHue 25 net. KomnaHua «POCHAHO»
OYeHb XOTena y3HaTb, YEeM HalW TexHonpeanpuHUMaTtenu oTnnyarTcs OT
npegnpuvHnmatenen HOro-BoctouHon As3umm, C¢ KOTOpbIMM OHa XoTena cebs
cpaBHUTb. [103TOMY MX npexae Bcero MHTepecoBanu fBa pervoHa: TanBaHb U
Kopesi. A B Poccun Mol Bbibpanu YeTbipe pernoHa: Tomck, HoBocubupck, KasaHb
n CaHkT-lNeTepbypr — 4TOOLI TaKKe NoKasaTb PpErMoHanbHy Bapuaumio.

MoTom Mbl y6eannu nx, 4To Bce-Taku Haao B3ATb KIaCCUYECKUIN NMPOTECTaHTCKUN
Kenc, n Bblibpann PUHNSHAMIO, KOTOpas HAaXOAUTCSA Yepes rpaHuLy OT Hac, Tem
bonee 4TO OHa yknagbiBanacb B ctoxeT. B Kopee, kak Bbl 3HaeTe, MofoBUHa
HaceneHuss B TedyeHne 20 Beka npakTMyecku obpaTunacb B MPOTECTAHTU3M,
NO3TOMY MO KyNbTYpPHOW MaTpuLEe 3TO CpaBHEHNEDYOET MHTEPECHbIM.

Mbl npoBenun Gonee 200 wuHTepBbl, npudem nposoaunn mx B Kopee Ha
KOPENCKOM W, COOTBETCTBEHHO, B TamBaHe Ha KuTauckoMm, B PuHASHOMW Ha
dorHCKOM. oTOM MbI NepeBOAUN BCE Ha PYCCKUMI N CpaBHMBaNM, TEM CaMbIM

NOBTOpPAA BCe€ Orpexm oonbLwmnx CpaBHUTEIbHbIX nccnengoBaHun, KOTOpbIE



agenanun amepukaHubl HadnHas ¢ 60-x — 70-x rogoB. Ho korga-to Hago 6bino
caenaTb 4To-To NnogobHoe n B Poccuw.

PesynbTaT, KOTOPbIA Mbl MOAYYUSIM, B NPUHLMMIE, MOXHO O3BYYUTb NPUMEPHO
Tak. He 3Hato, HAacKonNbKo 31O NoHpaBuTcsa Nropto Aramup3asiHy 1 6ygeTt co3By4YHO
ero crnoBam, HO CcaMoOe CTpalHoe, YTO CINY4YMnocb C  POCCUNCKUM
TexHonpeanpuHumaTenem — 3TO MOeonorns TBoOpYecTBa. TBOPYECTBO — 3TO
camoe CTpallHoe, YTO MellaeT pPasBUTUIO Y HAC HOpMaribHOro npomMsBoACTBa
Bellen, KOTopble COCTaBnAwT yAOOCTBO >XM3HM, Kak TO: paguo, TeneBu3op,
ABWXKYLLIMECHA MalUWMHbI, camoreTbl U Tak ganee n tomy nogobHoe. Mbl Buaum,
YTO B MHTEPBbLID OYEHb YacTO MOBTOPSKOTCA OOHU M Te Xe BblCKasblBaHUA. U,
CKakeM, Korga Mbl CMOTPMM Ha OBOCHOBaHWSA XWU3HEHHO BaXHbIX PeLleHUN,
NpUHUMaeMblx TexHonpeanpuHumaTenamm KOro-BoctouHon Asum nnm CesepHomn
EBponbl, 060CHOBaHMS 4Yepe3 BOOXHOBEHME WUIM Yepe3 TBOPYECTBO MOYMTU He
durypupytoT. MIx He 6biBaeT. BoTt, Hanpumep, dpasa: «KoHeyHO, B Kpusuc
Hayana OeBAHOCTbIX S MoLes ToproBaTb OKOpOYKaMu, MOTOM CTasn 3aHMMaTbCs
KakKMMU-TO YCTPOMCTBAMU U cenyvac 3aHMMaloCb TeMnepaTypon nnasreHna cana.
Ho Hago 3aHMMaTbCs 3agadamu BCereHCKoro macwTaba, TONbKO Toraa Xu3Hb
Ha camoM pfene 4ero-to ctouT!» Takme BbICKa3biBAHUS Mbl, €CTECTBEHHO,
HaxoAUM B TPOMaAHbIX KONMMYecTBax Cpeam PYCCKUX PEecCrnoHOEHTOB U He
HaxoAuM nx cpeam ux konner Ha cesepe Esponbl 1 B KOro-BoctouHom Asuu.
KaxeTtcs, 4to ans Hac ato GaHanbHo. [Ja, Mbl BCe CBSi3aHbl C TBOPYECTBOM.
OpHako ecrnv NOCMOTPETb Ha NCTOPUKD PYCCKOWM KyrbTypbl, TO B KOHLUe 18 Beka B
«Cnoeape Akagemun Poccuinckon» (3TO nNepBbii akageMUYeckuin crnosapb,
KOTOpbIN cocTaBunu npu EkaTtepuHe) cnoBo «TBOpeU» MPUMEHUMO TOJSIbKO K
ABYM Tunam geatenen: 6ory nnu noaty. TBOpLOM Henb3da Obifo HasBaTb Aaxe
XYOOXHMKa — He TO YTO TeX JI0AeN, KOTopble B rapaxax nbiTaloTCs COOPYAUTb
Kakyto-HMbyab xenessky. Cnosa «TBopeL», «TBOPYECKM» BOOOLLE NPUMEHANMUCH
Tonbko K 6ory. U cnpawmBaeTca: Kakum obpasom 3Ty ropablHO — 3aHSATb MECTO

©ora —pacnpocTpaHunn Ha rpPOMaaHbIN CrOW HaceneHus, KOTopbI AyMaeT, YTo



OH MOXeT nopoauTb Ty BCENEHHYK, 3a Cco3daHuve KOTOPOM OH OT4acTu
OTBETCTBEHEH?

EcTtectBeHHO, KOrga Mbl CMOTPUM Ha WUCTOPUIO [OBWXEHUS MO pPasBUTUIO
TEXHWUYECKOro TBOpYecTBa Macc (9TO PYCCKMM LITamn, B aHrMUMACKOM cCKasaTb
technical creativity unum technological creativity 3Ha4unT NOKOPOOUTL AHINNNCKUN
A3bIK), TO CaMO€ CMeLUHoe — TO, 4YTO nepsbin umpkynsp BCHX (Beicwero coseTta
Hapo4HOro xo3amncTea) nognucaH B 1925 rogy yenoBekoMm, KOTOPbIN KOMaHLoBan
XenesHbiMu goporamn. Bce npo aTo 3HaAKOT, HO HE BCe 3HAKOT, KTO 3TO Bbin. 31O
Obin [3epXXMHCKUA, KOTOpbIN ogHOBpemeHHO komaHgoBan BYK. U passutue
TEXHUYECKOro TBOpYEeCTBa MacC — 3TO MOMbITKa cKa3aTb, YTO «ga, bora Mbl
ybunu, Ho, TEM He MeHee, HY)XHO MNOCTPOUTb pan 34eCb, Ha 3TOM 3emne.
[Mo3aToMy y BCEX HAC eCTb MPETEH3UsI Ha TO, YTOObI BKMOYMTLCS B 3TOT MpoLece
KOMMYHUCTUYECKOro TBOpYeCcTBa: Hago 6yamtb 3To cpeaun paboumx, Kaxabin U3
HUX OOSKEH MMETb 3TOT LWAHC, U Mbl Tyga nongem Bce BMecTe». T0, YTO Mbl
BMOWUM B 3pEfiOM COBETCKOM 0o0lecTBe M B TOM, YTO OT HEro COXpaHurocb
cevyac B BUOE 3TUX OCTATOYHbIX BbICKA3blBAHWN, — 3TO KBA3npenurus. Ity
KBasupenurmo Bbl 3HaeTe, OHa CXBayeHa B [BYX Ha3BaHWSAX W3BECTHbIX
pomaHoB: «[oHeaenbHUK HaunHaeTcs B cy660Ty» u «TpyaHo ObiTb 6orom». To,
yTo onucbiBaloT CTpyraukme — 370 ApamB. «[loHeaenbHWK HauynmHaeTcs B
cyb6boTy» — O TOM, YTO MHE BCE paBHO, korga pabotatb. Ecnu paborta mHe
WHTEPECHA, YTO MATHULA, YTO MOHEAENbHWK — pasHULbl HET. S MPUXOXy B
nabopaToputo, 1 TaM MeHS, Kak Tenepb roBOpsAT, LWTbIPUT» UMK «BCTaBNAETY,
WUNKN, KaKk roBOPUMN paHblue, «YNeTHO», U MHe, B 00WeM-TO, BCE paBHO. JTO
BCeobLlaa xapakTepucTuka KOMMYHUCTMYecCKoro Tpyga no Mapkcy: Bbl He
oTnnyaeTe paboyee Bpems OT CBOOOAHOro BpemMeHn PasHuLbl Kak TAakoOBOM HET.
Bce yxe, koHe4yHO, nocmoTpenu unbm «TpyaHo 6bITb 6GOrom» M BCMOMHUAN
npo poMaH. OH 06 NCTOPUYECKON OTBETCTBEHHOCTU ryMaHUTapus, 0 TOM, MOXHO
M MeHATb npowroe. Ho TOT e cambli BOMPOC CTOAN M nepea TEXHUYECKON

UHTennureHunen. MoOXHO nu co3gaBaTb TO, YTO MNOTOM MpeBpallaeTcs B



aTOMHyl0 OomMOy — 9TO BoONpoc, MOHATHbIM Ana CaxapoBa. MoOXHO nu
OCMENUTbLCS 3aHATb MecTo, NnogobHoe mecTy 6ora? M korga Hawwm pecnoHOeHThbI
nHorga uutupytoT CtmBa [xobca, roBopaT Tak Xe, Kak u oH, «l would like to
leave a dent in the Universe» (5 xo4y OCTaBUTb BMATUHY BO BCESIEHHOW), OHU He
noHMMaloT, YTo Ansa [hkobca dent — 310, N3BMHUTE, ManeHbKasa Ablpka OT ygapa
reos3gemM B OOpPT MalMHbI cocefa, KOTOpbIn npunapkosanca He Tam. MoxeTt
OblTb, 3TO BMSATMHA OT Kyfnaka. 3ajada e Halwero TexHonpeanpuHnumarens, Kak
Mbl BMOWM, — cAenatb Tak, 4YTobbl B pesynbTtate ero ycunum BMecTe C
YCUINMUSIMN TaKUX XKe, KakK OH, BCeNneHHasa noMmeHsanack. Ml Tonbko gns 9Toro ctout
XNTb.

Uto c aTum genatb? ECcTb ABe pekoMmeHaaumn. [epBasi cBsidaHa ¢ TEM, YTO Ha40
BopoTbCs C 3TOM NMOeOonornen TBopYeCTBa, Yero Mbl He genanu B nocnegHue 80
net. Hago ObiTb CKPOMHee M nonbiTaTbCsA Pa3dbomMOUTL 3Ty MNPETEH3UKD Ha
ropAblH0, Ha TO, YTOObI 3aHATb MecTO cBeprHyToro 6ora. A BTopass — Haobopor,
MCNosib3oBaTh 3TO.

A pacckaxy npo nepsyto, Tak Kak oHa 6ornblle HpaBuUTCS BONbLUMHCTBY NOOEMN,
KOTOpble 3aHMMaloTca BusHecoM. Ecnn Mbl NOCMOTPUM, Hanpumep, Ha XanTek-
dupmbl TanBaHs cpegHero M Menkoro MacwTaba, To TaM rpomMmagHoe
KONMMYeCTBO Moaen, KOTopble NPOoLUM Yepe3 cenbckoe Xo3AncTBo. Cutyauums
MOYTM YTO HenpeacTaBuMMasl Ons Hac, rae, B OCHOBHOM, BCE wuaeT u3
yHUBepcuTeTckoro 6usHeca. Mbl uckanu nogen, KOTopble NPULLM OT KMOCKa, OT
napbka Unm OT COXM, HO HET UX B POCCUNCKOM TexXHoNpeanpuHuMaTtenscTae!

<B oTBeT Ha peakuuto 3ana.> EcTb, ypa, uckrnoyeHue Bcerga pagyert!

Tak BOT, ecnu nocmoTpeTb Ha TarBaHb, TO Tam BCE& HaobopoT. Jliogn mnayT B
XanTeKk M3-3a OeHer, 3TO UX camas rnaBHas MOTUBaUUS, WU, COOTBETCTBEHHO,
NO3TOMY HauuHaloT paboTaTb MUKPOYMMbI, YCTPOMCTBA WU Tak parnee u ToMmy
nogobHoe. Y Hac nogobHbIM dhopmaT Mbl B KAaKOWM-TO MEpPE Halunu TOMbKO B
TaTapcTaHe, rge BCe-TakM elwe eCcTb 3TUKa AO0Nroro M YrnopHOro CenbCKoro

Tpyaa, BoCnntaHne gucuuniimHbl B CEMbe 3a CHET CEMENHOMN NOSANIbHOCTU U TOMY



nogobHoe. Ho B uenom, Ham, BMOMMO, Hago 3agymaTbces. [Ons Toro 4tobbl
pasBepHyTb HaW KpeaTMBHbIN MOTEHUMar, Hago 4TOo-TO fenatb C  3Toun
NpeTeH3nen Ha TOo, YToObl 3aHATb cTaTyc TBopua Cc 6onbwon OykBbl «T». B
«CnoBape Akagemun Poccuinckon» nNpuMBOAUTCA NPUMEP CroBa «TBOPELy:
«AMUPBbI BCAKME TBOPSAT, UCXOOA U3 HMYero». AMUpbl — 39TO OpEBHEpPYCCKoe
Ha3BaHue 'omepoB. Takas BOT MPETEH3US Ha TBOPYECTBO, KOTOPOE OCTaBnseT
cnep Haescerga. Bo3aMOXHO, Ham, HaKOHeEL, Hy)XHa HOpMaribHasi cepusi XU3HW
3amevaTenibHOro TexHonpeanpuHUMaTens, rae Kak pa3 He 6yaeT BocneBaHUs
BCEro 3T0ro TBOpYECTBa, a 6yaeT nokasaHo, YTO HagO0 MNPOCTO ANEeMEHTapHO, Kak
OOMNCOH, XOTETb, YTOObI TaMnoYvka ceeTuna, 1 YTobbl OHa He TOMbKO 3apaboTana
y Teba B nabopatopuum, HO 4TOObl OblNAa  BO3MOXHOCTbL €€
KOMMepLManuanpoBaTtb 1 caenatb ee MacCoBbIM MPOM3BOLACTBOM.

Ha atom g, noxanyn, octaHosnocbk. ogyepkHy nuwb ogHo. Ecnn y Hac Het
BO3MOXHOCTM MOMOYb HALLUMM OObIYHBIM NpeanpuHMMaTeNsM NOWTU B XanTeK U
TEM camblM TpaHcOpPMUPOBaATb YHUBEPCUTETCKUIA OU3HEC BO 4TO-TO Gonee
LUMpPOKOE, TO, BO3MOXHO, Y Hac eLle eCcTb APYron pecypc: Noan, KOTopble YLMu
ToproBatb okopodkamu B Hadane 90-x. OHM npeycnenu B 3TOM, OHW 3aHUMALOT
MecTa BO [NlaBe CBOWX KOMMAHWUW, HO OHWM A0 CUX MOp MOMHAT, 4TO
TeopeTnyeckas uanka — 3TO rMaBHOE, YTO eCTb B XM3HWU. /I M Hago NoMouyb
BEPHYTbCA M3 BGM3Heca B ynpaBneHMe HaykoW M aTb BO3MOXHOCTb Hay4YHbIM
OM3Hecam He 3aHMMaTbCA TeM, Yero OHM He YyMmewT. Te, KOro Mbl
WHTEPBbLIOMPOBAru, Tak NbAT CBOK pa3paboTKy, YTO He XOTAT ee oTAaBaTth. A
€CNN OHW ee He OTAAKT U HaYMHAKT camu BOMMOWATb €€ B XW3Hb, HUYEro He
MOHMMAA B OKOHOMMKE, OHWU rpobaT u cebs, u paspaboTtky. BepHute,
noxanyncra, obpaTtHO 4enoBeka, KOTOpbI MOMHUT, YTO Takoe TeopeTuveckas

domsumkal

D. Gray:



That is a great idea in terms of bringing people together. Clearly, we do have
talent, and talent is a broad-based thing. Perhaps it is about matching people
with different talents. We are aware of some of those stories, in terms of some of
the great technology companies. Often it is about ‘the marketing guy is very
talented at marketing and the technology guy at technology but it is only when
they come together that you get a really great company’.

Now, Oleg, you mentioned, that you looked at Finland, so perhaps you could give
us the Finnish perspective on Russia. Pekka, | am not sure whether you are a
Protestant or not, but perhaps you can share with us some insights. | know that
you have done a lot of work around Russian cities; | think you have done a tour
of 28 Russian cities, so can you share with us how you see the Russian talent
and leadership market, some of your insights, again going back to the core
guestion about how we can increase the productivity of our talent and improve

our competitiveness as a country.

P. Viljakainen:

Thank you. A very short version because the question is very broad. But | think
the three-minute version is as follows.

First of all, | must say that what Oleg said about academic study, about the
atmosphere, | can confirm, based on my non-academic, 31,000 kilometre
Russian tour in two months, that there are lot of people who come to Start Up
events who already have a great business. They are already doing fine but they
are a little bit shy. They say: “I am not saving the world, | am not scientific, | am
not winning any Nobel Prizes, | am just making money.” And | say that the
purpose of a start-up, of the new economy, is primarily to make money. It is great
if you win the Nobel Prize, but it is not the goal.

That is why | start every speech by saying that somehow the words ‘innovation’,
‘science’, ‘start-up’ or ‘entrepreneurship’ are seen in many Russian discussions

as synonyms. And that is also why, when we do our Start Up events, we talk



about start-ups and entrepreneurs. Of course innovation is needed. Of course
science is needed, for many of the businesses, but still, simple things are the
ones you can commercialize the most. That is why | am 100% in line with what
Oleg says.

Regarding the comment from China. | remember when | went to the city of
Chengdu in 2005, and | wanted to set up an IT R&D unit for 3,500 people. | was
in Chengdu for the first time, and the local governor said that we would have a
planning session. He ordered no less than six University deans to come to the
room. They said, “Mr. Viljakainen, what do you want?” and | said, “| need 3,500
people or whatever to come for it”. “Yes,” they said, “OK, you will do 500, you will
do 500.” And the guys said, “OK”, in the local language, “We will do it”.

That is the thing, | think, when it comes to talent. In general, what | expect from
the universities and the schools, is to supply the talent, to supply the right
competencies, to the businesses. | think the total should be purely from the
money-making standpoint.

Of course, you might say that the Chinese University system is not perfect, but is
has generated a lot of wealth and it has generated a lot of talent. There is
definitely something to learn about that.

Just to give you a comparison, when | was on a start-up tour in another city — the
name of which | do not want to give here because the journalists will make a joke
about it — | was having a similar kind of meeting with the local governor. We had
three deans of the three Universities of that particular city present, and it turned
out that they do not even talk to each other. So, in other words, when we had a
start-up event at one University, two other Universities were not joining it.

What we learn from this is that, from a Russian standpoint of unleashing its
talent, the absolutely essential part for any city, any region, is to make sure that
they have leadership at Universities that understands they have to tackle the
talent problem together. They have to do it together. Russia has a great tradition

of very strong organizational silos, and even competition is good. But when we



talk about talent management, we have to put those competition barriers down a
bit. That is my personal view as a businessman.

The second thing that | want to say is that if | could decide myself, | would really,
really boost all student exchange programmes, foreigners attending Russian
universities, and vice versa. Universities are already working on that, and we
really need to get a more international aspect and different views.

You know, | am from Finland, which is only 250 kilometres by helicopter in that
direction. So | am quite close. But us Finns, we are not very international,
historically. We are shy; we do not talk; we mainly drink there. However, six
years ago, our big baby, Nokia, was in trouble, and was forcing us to be more
international. It was forcing us to do things that, without that crisis, perhaps we
would not have done. And now, suddenly — if you take the booming gaming
industry, for example. It is an outcome brought about not by Finns, but by a lot of
foreigners coming to our Universities. A lot of Chinese, a lot of Argentineans and
Russians, all working together. And every single foreigner goes back one day,
taking a piece of Finland with them — and quite often also a wife, but that is
another story.

This kind of interaction is absolutely essential. | would encourage Russia, when
we talk about unleashing the talent, to do whatever it takes, in the Russian
Federation, to make that happen.

Last but not least, | absolutely would like to make sure that we do everything we
can to encourage women in Russia to be more active in entrepreneurship. | have
seen roughly 11,000 entrepreneurs, and there are many great companies. You
can see them all in Startup Village — June 2-3, 2014 — in Moscow. There are not
many women entrepreneurs there. Those who are there are extremely talented.
Our Chinese colleague can probably confirm that in China, those women who are
in business are very successful, especially in knowledge-driven businesses. In
China, there is no history of female leaders in business; now there are women in

business.



This is the issue — to make the community work, learning from others, encourage
women to be entrepreneurs and make exchange programmes happen. | think we

have a good set of things to work on improving here.

D. Gray:

Thank you. Your observations on women in business are very interesting.

When | was getting ready this morning, | caught an article on the BBC that was
discussing a science programme run in the US which offers prizes for attaining
specific goals, such as: ‘“You must double the speed with which we can clear up
oil slicks’, or similar kinds of technological questions.

The interesting thing they have observed in this programme, which has been
running for a few years, is that it is won by females at a ratio of 2:1. It is actually
women who come forward with these new leaps. And often, whatever target was
set in the original brief, they exceed it by several factors. So, for example, coming
back to the oil slick question, they stipulated, “We want you to improve the rate
we clear up oil by a factor of two”, and the winning female contestant came up
with something that improved it by a factor of four, compared to the old
technology. This is quite impressive.

So, clearly, women are going to be a big part of the talent that will be unleashed.
Russia’s focus on empowering its women entrepreneurs is going to be a very
important part in creating a successful economy. It is something that we are
certainly doing at PwC. We have 64 per cent female staff at PwC Russia. We
have the highest ratio of female partners of any partnership in the PwC network
globally, and we see that as an enormous strength for the Russian partnership.
Let me move on quickly. | would like to invite Dmitry Peskov, Director of the
Branch of Young Professionals at the Agency for Strategic Initiatives, to share
with us a few comments. One of the things that we are talking about here is
generational, about how things have changed; how the role of the engineer has

changed; how types of businesses have changed; how Generation Y is a global



phenomenon that people are addressing all across the world. Generation Y,
coming back to Pekka’s point, is not just Finns working in Finland that are
cracking these things; it is the mobility of that generation that is one of the
challenges we face.

Dmitry, what are your observations about how Russia can address the
challenges of recruiting and retaining young employees? This mercurial

Generation Y? Maybe you will come and share with us. There you go.

. MNMeckoB:

Cnacubo. [JencTBUTENBHO, Y HAaC BXOOMUT B XWU3Hb TaK Ha3blBaeMoe «MOKoneHne
Y», N OHO coBeplleHHO Apyroe. To ecTb s xoTen Obl 3aMeTUTb, YTO Yy Hac
BbIPOCIIO HOBOE MOKOMEHME, KOTOPOE He YMTano XypHasn « TexHuKa Monogexuy,
KOTOpOe He roToBO 60pOoTbCA 3a KOCMOC U Jaxe, CTpallHee cKkasaTb, He yMTano
CTpyraukmx — HW NepBOro pomaHa, HM BTOPOro. OTO COBEpPLUEHHO Apyroe
noKoneHune, KoTopoe obnagaeTt ApyrMMu xapaktepuctukamu. 3a pegyaninmmm
NCKIMIOYEHNAMU, Y HUX craboe TexHuyeckoe obpasoBaHMe (3a WUCKNIYEHUEM
OyKBanbHO Tpex-yeTblpeX YHUBEPCUTETOB). Y HUX CUSMbHblE KOMMYHUKaTUBHbIE
HaBbIKW — W BCE.

Ecnn HaynHaewsb paboTtaTb C 3TUM MOKOMEHMEM, TO OKa3blBAe€TCHA, YTO OHO
«gpamsutca» AByMsa Bewamu. 310 NnMbo OENCTBUTENbHO MHTEPECHble 3adauyu,
nnbo Kpacuebin Benmpkuk. K coxaneHuto, 3TO MOKONEeHne He yMeeT OTinundaThb
ogHo oT Aapyroro. OHM Bblpocnu B anoxy nobeauswero boapuinsipa u He
cnocobHbl otnnyaTte PR oT peanbHocTn. M Ans HUX eCcTb TpW MO HacTosweMmy
BaXkHble MOTMBauuMuK. [lante nm ObiTb NONE3HbIMKU, JaTe UM KpacuBO OA4eBaTbCS
N fanTe UM aBTOPUTET, 3@ KOTOPbIM OHW rOTOBbLI MONTU — M OHM BalKW. TO ecTb
3TO He nokoneHue GyHTapen.

daKkTnyeckn, Mbl MOXEM CKasaTb, YTO Yy HAC BbIPOCIIO CEPBUCHOE, CEPBU3HOE U
cepBusibHoe nokoneHne. OHW He nNuaepbl — OHU C YOOBOMbCTBMEM MAOYT Ha

BTOpbIE-TPETbU PONK, ecnn Bbl NMOO NoKasbiBaeTe UM Kpacusyto Bymaky, nmbo



AaeTe No-HacTosLWeMy NHTePECHY 3agdadvy. M 9To HEKOTOpPbIN BbI3OB, KOTOPLIN
CBsA3aH C TeM, 4YTO M3-3a gemorpadum Mx Mano, a HaBblKM B KOMMYHMUKaLUUMK
O4YeHb BOCTpeboBaHbl, N MO3TOMY HACTOSILLEN KOHKYPEHLUUM BHYTPWU MOKONEHUS
He BO3HMKaeT. Bce oHM anpuopu BocTpeboBaHbl, eCNN €CTb XOTb KakoW-HMOyab
aHIMWACKUIA, €CNlN eCTb 3rIeMEHTapHble 3HaHMA. OTOro OOCTATOYHO AfSA TOro,
4YTOObI CErogHs NpeycneTb Ha pbliHKE TpyAa Ha BTOPOM-TPETbEN-YETBEPTOM POSIN.
N Bcé!

N yxac coctouT B TOM, YTO, TaK Kak B Poccum HEBO3MOXEH TEXHOMOrnM4ecKum
Ou3Hec no obpasuy TamBaHbCKOro (MOTOMY YTO TPaH3aKUWOHHbIE U3OEPXKM MO
onpeaeneHno Bcerga 6yayT Bbile, a rocygapCTBO CTPEMUTENBHO CTAHOBUTCS
€OWHCTBEHHbIM NpeanpuHuMaTenem B Poccnn — 310 ToXe (pakT, KOTOpbIn Hago
Npu3HaTb), €AWHCTBEHHbIN NyTb N9 HUX — 3TO MNyTb B KOpnopauu U pocT
BHYTPM 3TOM Kopnopauun. U 3gecb yxe eCTb Kak pa3 Mno3uTUBHAA UCTopUS,
NOTOMY 4YTO Yepe3 3TO Mbl Y)Ke MOXEM BbIpaCcTUTb TO, O YEM CErogHsl roBopuT
PBK: demand driven innovation n Bce nogpobHble Bewu. Ho BHayane Ham

npeacTounT nepeBapuTb 3TO NOKOJIEHUE, HE XKOUTE OT HEro rnpopbiBa. Cnacubo.

D. Gray:

Andrei, may | ask you about this idea of Generation Y? We have heard about
entrepreneurship and we have heard about a perhaps very relaxed Generation
Y, it does not sound too inspiring. Do you think we can generate a new
generation of entrepreneurs? Can we capture that spirit? Are the business

schools going to be an important part of that?

A. WapoHoB:

OTO 0O4YeHb BnM3KMK A8 Hac BOMPOC, W AaXe He BOMpoc, a Tema, NOTOMY 4To,
HanoMmHio, «CKonkoBo» 6blna yypexaeHa ycrnewHbIMU npeanpuHMMmaTensMu.
OTO yYacTHaa  WwkKkomna, KoTopass co3gaHa Ha  OeHbrM  YChnellHbIX

npeanpuHUMaTeneil, KOTopble MPOAOIKAOT OCTaBaTbCA CO  LUKOMOW  Kak



MEHTOPbI, Kak crnoHcopbl. [epBoHa4anbLHO nx naes dbina BoBCE YNbTUMATUBHOMN:
3TO WKOMa mosibKo Ans npegnpuHuMmaTenen — a He TpaguumnoHHasa LWKona ans
MeHegxepoB. KctaTn, nNo MHOroneTtHenW ctaTUCTUKe, M3 Tex NAen, KoTopble
3akoHunnu apBapa, npuMmepHo 7% cTaHoBATcA npegnpuHumartensamu. Cpeau
Halwwux cnywaTtenen nporpamm Executive MBA, a 3TO y)Xe MeHeXepbl, Noan B
Bo3pacTte oT 35 go 50 net, 60% — aTO NpegnpuHMMaTenn, 3TO NOAN, KOTOpble
yXXe UMerT cOBCTBEHHbIN 6usHec. Mo3TOMy, Ha MOW B3rns4, MOXHO Y4YuTb
npeanpMHUMaTenbCTBY, B TOM YMCIe OAEMOHCTpUpysa obpasubl Hawen moaenu,
TO eCTb Yepe3 YCrelwHbIX OCHOBaTesien LWKombl. OTO OCOBEHHO BaXHO AN
Hallen cTpaHbl, rge oveHb crnabbl Tpagnuuum npeanpuHMMaTenbCcTBa Nno BrOSIHE
ecTecTBeHHbIM npuyinHam. Ewe 25 neT Hasag OHO ObIfO  YrofoBHbIM
NpecTynsieHneM, U B Te4yeHne Tpex MOKOSIEHM 3Ta KyrnbTypa BblTpaBnuBanach
N3 CO3HaHUSA, U3 obblvyaeB, M3 LIEHHOCTEW, U BEPHYTb €€ OYEeHb WU OYEHb He
npocto. MNoatomy, gymato, Ans Hac 3To BABOWHE BaxHO. C TakMmu BellamMu Ha
TONbKO POXOAKTCH, HO TakMe BeL MOXHO KyIfbTUBUPOBATb, B TOM YUCSIE Yepes

OU3HEeC-LIKONbI.

M3 3ana:
Hobpein geHb, Takon BOT Kk Bam Bonpoc-challenge. Mbl Bce roBopum: «mano
XEHLUMHY», «nokoneHue Y». lovyemy Ha Bawewn naHenu Bce npuHagnexar K

«MOKONEHNO X» UMW CTapLLe U HET HU OHOW XXEHLUHbI?

D. Gray:
Pekka?

P. Viljakainen:
Yes, | just wanted to say that it is a very practical comment. First of all, despite
the fact that | am supporting Skolkovo Business School, | think that the basic

entrepreneurship gene is not something that you learn at school. You can learn



skills, you can get coaching, you can get mentoring, but you have to learn from
others.

Regarding Dmitry’s comment, | agree with the basics of what you said about this
new generation. Having said that, however, | kind of disagree on what to do. If |
take, once again, small, tiny Finland, we are like big Russia. If you come to
Startup Village on June 2, you will see 5,000 people. They are not politicians,
they are perhaps not so well educated, but they are very hungry to succeed in
business. Russians are said to be very sceptical about their future — just go
there, just check it out, and you will change your view.

In Finland, we are also sceptical, but in our case, for example, one good role
model, the gaming industry, was born and suddenly the whole entrepreneurship
thing was hyped. Even my son wants to become Peter Vesterbacka from Angry
Birds. As it is, he happens to be standing at the back there, in the red hood. So
Peter Vesterbacka is Angry Birds, so he is a dream role model of every teenager,
who wants to be a businessman.

We need a Russian ‘Angry Birds’. We need such a role model. | think Generation

Y is hungry to perform and to make money, and that is what we are going to do.

D. Gray:

| think Oleg mentioned the role of chickens in Russian entrepreneurship. Now we
have had the Angry Birds.

Maybe we will throw the discussion open to the floor now. If anybody has a
guestion, you can put your hand up and we will get a microphone brought to you.
You can, obviously, ask questions of the whole panel, or you can ask it to

individuals. Any questions?

From the floor:



[obpbin OeHb, Takon Bonpoc K Bam, yenneHax. Mbl roBopuM O TOM, YTO cenyac
Mano >KEHLWH, «nokoneHune Yy»... [loyemy B Bawen naHenu Bce —

NpeacTaBUTENN «MOKONEHUS X» UMK cTapLUe, HO HET HYU OAHOW KEHLLUUHbI?

D. Gray:

That is a very good question. Perhaps it is because all the women are out doing
business, and do not have time to sit on the panel, probably. So they are out
making chickens or whatever it is that they need to do to lead Russia forward. A
good guestion.

Maybe | can ask one other question of the panel. Going back to the idea about
Russia’s competitiveness, may | ask the question: what is the role of the state?
We talked about the size of the state and that the state is a very important part of
the Russian economy. | remember Ronald Reagan’s expression that the most
worrying words in the English language are: “I'm from the government and I'm
here to help”. The state can play a constructive part, in this issue of talent
management and in developing Russian entrepreneurship. Or is this something

that we need to leave to the guys that are coming to Pekka’s forums?

O. Kharkhordin:

| guess the answer is pretty banal: the state should ensure the quality of
institutions. Then there will be more people investing into the ‘risky business’
called entrepreneurship.

We are just doing a big cross-cultural study right now of IT people, not the people
with tangible devices and gadgets, but IT people. The difference between IT
entrepreneurs and people who do tangible stuff is very simple. IT develops
something somewhere. You have an idea, you develop it in Tomsk or
Novosibirsk; you patent it right away in major countries around the world, and

then you sell it. Bad guys cannot come to your garage and steal the work in



progress from you; they cannot destroy it. While the guys who work with tangible
stuff, they are subject to the obvious thing called the Quality of Institutions.

The Russian state should not be teaching entrepreneurship, | would say. It
should just care about its own business, basically. Finally, the quality of
institutions needs to be ensured or else IT will not flourish in this country,
because it is defended by the laws and institutions of the United States, Europe,

Hong Kong and elsewhere.

D. Gray:
| think that is a plea that says that Quality of Institutions is key. Maybe going back
to Generation Y, in terms of mobility, they can always go somewhere else and

develop their great ideas. So, how does this work out in China?

B. Xiang:

| think the government still has an important role to play. If you look at the case of
China, what the government did was deregulation: making sure there was no
monopoly. Always keep on deregulating, always keep on opening up to the
foreign and the private sector. The private sector in China only emerged in any
real way over the past 10 or 15 years. Twelve years ago, the private sector had
no existing banking credit, no trading rights, and no IPO. China’s success story
may only be 10 to 15 years old. However, in 10 or 15 years, you can still do a lot.
There are some ideology issues that China had to overcome to be today’s China.
First, even today, we emphasize technology too much. If you look at the GDP of
the US, over 80% is service, not technology. There are so many opportunities not
related to technology per se. That is very important.

There ample opportunities not related to technology. | was in Moscow, on the
subway, where | saw very little advertising. | do not know the reason why. In
China, we are crowded by every kind of advertising! That is a huge opportunity, if

the law does not forbid you from doing advertising on the subway system.



My first point therefore is to make sure to not get too hung up on technology.
Technology is important, but there are many other spaces for you to play.
Secondly, as | said, do not try to overtake the US in technology leadership.
Again, there are so many applications you can do. They invent, you apply. You
can do awfully well. You don’t need to be the first person, to win the Nobel
Prizes, just application is also good.

| also liked the point made about starting small. Many people around you, when
they see an inconvenience, they see an opportunity for innovation, for
application. You do not need to be a great scientist to innovate, to create many

jobs. Start small. That is what you see in China, follow that.

D. Gray:

Unfortunately, we have run out of time, so | am going to draw this to a close. |
would just like to make my observations on the many interesting things that have
been said here today. | am just going to mention a couple. The first one is,
regarding the Nobel Prize, we have talked about Nobel Prizes several times
today. As far as | know, Russia is fourth or fifth in the all-time list of countries
winning the most Nobel Prizes. It has won Nobel Prizes in every single category
— literature, science, for sure, politics; all sorts of different Nobel Prizes.

So we definitely have talented people. | think this point about getting practical —
it's not just about core engineering skills, but about how we turn that into practical
growth for the economy; how to capture the idea of entrepreneurs, whether
through business schools or otherwise.

Entrepreneurship is, | think, a state of mind for people. We have this generational
issue about mobility. Maybe Generation Y is the generation where
entrepreneurship is no longer seen as something slightly socially unacceptable,
but is embraced instead. Which would be slightly ironic, because
entrepreneurship in some other countries is now apparently coming to be seen

as a disreputable thing.



Russia has an opportunity there. But there is no need to replace God, just do the
practical things. No need to win a Nobel Prize. We can make a lot of progress
and keep our talent in Russia, and develop our talent, and can again, become a
global powerhouse in terms of innovation and growth.

Igor, did you have a comment you wanted to make?

I. Agamirizian:

Yes, | would like to make a very, very short comment.

N. Aramunp3sH:

Ha camom pene, s ybexaeH B TOM, YTO OgHa M3 BaXXHEWLUNX COCTaBNSAKOLLMX
ycrnexa COBPEMEHHOW 3KOHOMMKM — 3TO TO, KakK UeHuTca TanaHT. U a xouy
npuBectn npumep. Bot MNMutep Bectepbaka 4encTBUTENBHO CcTan HauMOHanbHbIM
repoeMm B duHNaHOMN. A eCTb gpyrasa vurpa, ecrnm He Takoro e macwrtaba, To
6nuskas no ayamtopun. 31o World of Tanks, koTopas Obina paspabotaHa B
Benopyccuun. Kto-HMbyab BoobLe 3HaeT, KTo ee caenan? lNoHumaeTe? Noka Mbl
He LUeHMM, He yBakaeM TanaHTa ngen, caenaswmnx GU3Hec M NOCTPOMBLUNX
npeanpMHUMaTenbCTBO, MOKA OHU He CTaHyT reposaMuM BpPEMEHU, POSeBbIMU
QYHKUMAMN, nugepamu, npusrekatenbHbIMU LA HOBOrO MOKOSNEHUSA, HUYero
COBVHYTbCA C MecTa He cMoXeT. Mbl JOMmKHbl 3TUX nogen npoasuraTb, Mbl
AOJTKHbI MOHMMAaTb, YTO MMEHHO OHM ONpeaenstT TOT MUP, B KOTOPOM Mbl
XunBem.

N nocnegHee 3ameyaHne. CerofHsi Npo3By4yarno, YeCTHO roBOp4, nopasuTenbHoe
AN MeHs NpoTUBOMNOCTaBneHve npeanpuHuMaTernbctBa U TEXHUYECKOro
TBOpYECTBA. Y HAC B TaKMX TEPMUHAX HUKTO N HUKOrga o6 3TOM He roBopus, HO
BoOOLIEe-TO BO BCEM Mupe, B TOW e camon AmMepuke, OBMKEHUS
TexHonorn4yecknx xabos peanbHO co3gaBanu HOBble MHAYCTpUW. Bca pakeTHo-
KOCMMU4YecKas oTpacsib, YTO Y Hac B CTpaHe, YTo B [epMaHuK, BbiWSia U3 KpyXKKa

nobutenen peakTMBHOIO ABWXEHUA. A BeCb TEXHOMNOrM4Yeckun naHawadpT



COBPEMEHHOIO  KOMMbLIOTEPHOrO Mupa b6bin  nopoxaeH B 70-e  roabl
TexHonornyecknmm xabamm B KpemHuesom ponuHe. [lepByko nporpammy B
Microsoft Hanncanu ans ndutenen, a He gnga npodeccuoHanoB. Ho atn nogn
OOHOBPEMEHHO CTaHOBUITUCb BblaaroLWMMMCA npeanpuHUMaTensaMu,
«apavBMNnU» WM co3gaBann HOBblE PbIHKA U HOBblE MHAYCTpuW. [loaTomy 3TO
abcontoTHO ABHas, Heobxoaumas cocTaBnsoLas. 310 JOJTKHO

MHTErpnpoBaTbCd, a HEe NMPOTUBONOCTABJIATLCA.



