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M. Lamiaux:

Good morning. My name is Mathieu Lamiaux. | am a Senior Partner at The
Boston Consulting Group (BCG), leading our healthcare division in Europe and in
emerging markets. | am honoured to be with you here today in St. Petersburg to
have a discussion on healthcare systems and, in particular, how to increase the
effectiveness of the healthcare system in Russia.

For most governments, whether in developed or emerging economies,
healthcare has clearly become a priority, either because it needs to be
expanded, improved, or reformed. In some countries, they need to do all of these
at the same time, and Russia is no exception.

Improving the healthcare system is one of the key priorities of the Russian
Government. Its Healthcare Strategy 2020 includes various initiatives. Joint
efforts by the public and private players has already led to an improvement in
some of the key healthcare indicators, such as increased life expectancies, which
has increased from 65 years in 2005, to 71 years today.

There are a number of initiatives that could be highlighted: the vast investment
programme that is on the way to improve the infrastructure; the shift from a
model that was essentially Specialty Care to a model that is increasingly focused
on prevention, early diagnosis, and primary care; the shift from various funding
channels into single-channel funding for all public healthcare systems, and the
optimization of providers.

However, just like in many other countries, reforming the healthcare system is
not an easy task, and, again, Russia is no exception: it still has significant room
for improvement. Russia is still lagging behind some of its peer countries when it
comes to key performance indicators (KPIs): cardiovascular (CV) mortality, for
example, and respiratory failure mortality, due to tuberculosis in particular.
Russia is behind in these KPIs. In addition, the current macroeconomic situation

will make it difficult to sustain the historic pathway of recent years; the growth we



saw until two or three years ago will be more difficult to sustain in the coming
years.

This means there will be limited room for new initiatives or further expansion
without prioritization. Choices will have to be made to address the most relevant
issues; budgets need to be potentially reallocated to leave space for new
interventions, such as investment from the private sectors, as well as new
solutions, such as the expansion of public-private partnerships (PPPSs).

The good news, as far as | know, is that actually all the players who are with us
today are willing to contribute. And not only are they willing to contribute, but a lot
of them are coming up with new innovations: we are seeing more and more
players who are working on innovations with a dimension of affordability and
effectiveness in mind. It is a real shift, and it reverses the situation from many
years ago when innovation always meant additional costs.

We may now have a window of opportunity where we can improve the situation.
Many international companies are starting to localize their production, either
building brand new plants or partnering with local players, or making acquisitions.
We are starting to see good examples of PPPs in the provider space so far, in
some regions, but hopefully across the whole country very soon.

Our debate today will focus on the effectiveness of the Russian health system, its
priorities, the innovations that could contribute to greater effectiveness, and the
role of the different stakeholders (public or private), payers, providers,
biopharma, and medtech. In this context, | would like to focus the debate on
three questions. The first question is on the priorities for healthcare in the context
of limited funding. The second is on the respective role of the public and private
sectors in increasing the efficiency of the system. The third one is on potential
changes in regulation we would need to make to ensure all players can play a
very important role.

We have to face up to the fact that those are complex issues. The likelihood that

we will be able to solve all that in 75 minutes today is low, but at least we have a



great panel representing all the different dimensions of the health system. We
have the public sector, of course, and the Minister; we also have biopharma
companies and medtech companies; we have payers and we have providers
here today in the room. That will give us an opportunity to understand the
different dimensions.

| would like to introduce our panelists: Ms. Veronika Skvortsova, Minister of
Healthcare of the Russian Federation; Mr. Mark Kurtser, Chairman of the Board
of Directors of MD Medical Group Investments; Mr. Olivier Charmeil, President
and CEO of Sanofi Pasteur and member of the Executive Committee of Sanofi;
Professor Dmitry Pushkar, Chief Urologist at the Ministry of Healthcare of the
Russian Federation; Mr. Ronald de Jong, Executive Vice President, Member of
the Executive Committee and Chief Market Leader of Royal Philips; Mr. Michael
Warmuth, Executive Vice President of the Established Pharmaceuticals Division
of Abbott Laboratories; Mr. Olivier Bosc, President and CEO of GE Healthcare
Russia and CIS; Dr. Arkadi Stolpner, Chairman of the Board of Directors of the
Diagnostic and Treatment Centre of the International Institute of Biological
Systems (DTC IIBS), and welcome to Mr. Mikhail Shamolin, President and CEO
of JSFC Sistema.

With your permission | would like to start by addressing the first question to
Minister Veronika Skvortsova: Could you describe to us what you believe are the
key priorities in transforming the health system in Russia? What is your
expectation of the various stakeholders who are here to contribute to the

development of a better healthcare system?

B. CkBopuoBa:

Bonbwoe cnacnbo, ysaxaembln rocnoguH mogepatop!

YBaxaemble Konnern, nepeg OTBETOM Ha BOMPOC XO4vy cKasaTb, YTO
oMHaHCOBbIE OrpaHU4YeHus, KOTOpble BPEMEHHO BO3HUKNW B rocygapcree B

LilesIoM, He KOCHYNUCb cdpepbl 34paBooxpaHeHund. B aTtom rogy obuwun obvem



PMHaAHCOBbLIX CPEACTB Ha 34paBOOXpPaHEHME yBenuuuncs Ha 265 munnuapgos
pybnen. [loka y Hac ewe HET OOHOKAHaNbHOCTW, MO3TOMY HEb3s
OPUEHTUPOBATLCS HA YMEHbLUEHWE HamnofHeHUs1 (puHaHcamn deaeparbHoro
OrookeTa, NOCKOMbKY B CYLLECTBEHHO OOMNbLUEN CTENEHM HanonHAeTcsa OaxeT
006s13aTENbHOr0 MEANLMHCKOrO CTPaxoBaHus.

lMepen Hamu, Kak M nepen BCEM MWUPOM, CTOUT 3ajada, KOTOPYK noctaBuna
BcemupHaa opraHusaumsa 34paBoOXpaHeHusi, — obecneunTb  Kaxgomy
rpaXgaHWHY CTpaHbl  AOCTYNHOCTb  MaKCUMasibHO  BO3MOXHOMO  YPOBHS
MEOMLMHCKON noMoLM, KOoTopasi onupaeTca Ha Haubonee npoaBUHYTbIE
COBpeMEHHble MeguLUMHCKME TexHosnormn. Kak n secb Mup, Poccusa nget no nytu
OpPMUPOBAHMA MNPEOUKTUBHOM MEAULMHbBI, MOCTPOEHHOM Ha OBOCHOBAHHbLIX
MNPOrHO3ax MO COCTOSAHWUIO 340POBbS KOHKPETHOrO YerioBeka, NpodunakTM4ecKkon
MeOUUWHbI, Hanbonee 3KOHOMUYECKM BbIFOAHOM U Hanbonee adhPPEKTUBHOU, U
MaKcMMarnbHO NeEPCOHUMUUNPOBAHHON MeanunHbl. [logxoa ¢ aTUX Tpex No3numnn
TpebyeT u3MeHeHus napagurMbl CUCTEMbl 34pPaBOOXPAHEHUs OT pPas3oBOro
oKasaHus MEANLMHCKON NoMoLLN K  MNOCTOSSHHOMY  MeOULUWUHCKOMY
COMPOBOXAEHUID KaXXOOro 4YenoBeka C MOMEHTa pPOXAEHUsl, TO €ecCTb
MEANLMHCKOro BEAEHUS KaXKOoro YeroBeka.

basa npeobpa3oBaHuK, KOTOpble cenyvac nayt B OTEYECTBEHHOW MeauuuHe U
34paBoOXpaHeHNN, MNOCTPOEHA NMEHHO Ha 3TOM.

[MepBOE M O4YEHb BaXXHOE, YeM Mbl cenyac 3aHMmaemcss — pedopmMmpoBaHue
MEOVLMHCKOro CTpaxoBaHUsl, ero NepeBos Ha NauneHTOOPNEHTUPOBAHHOCTb.
BTopoe — yBenuyeHne macwtaba npodunaktmyecknx oCMOTPOB U CKPUHUHIOB.
Xo4yy OTMETUTb, YTO 3a nocnegHue Aga roga Mbl NPOBENN OCMOTpPLI bonee 75
MWUNITMOHOB YenoBEeK — MOSIOBMHbI HaceneHms CcTpaHbl, Oonble, 4em 3a
npegwectBylowee gecarunetve. Mbl noctapanucb, 4ToObl 3TU OCMOTPblI He
ctann dopmanbHOCTblo, [aHHble MO HUMM  NOATBEPXAAKTCHA  BCEMM
HeobXxoAMMbIMU ANArHOCTUYECKUMU UCCNedoBaHMAMU. OTO MO3BOMUMIO B pasbl

YBEJIMYNTLb BbIABJIAEMOCTb 3aboneBaHun, BKOYasi OHKkonormveckme. Pesko



yBeENMUMNacb akTMBHaAs BbIABNSEMOCTb OHKOMOrMyecknx 3aboneBaHun Ha
paHHUX cTagusx — no pesynbtaTty 2014 roga oHa coctaBuna 70% oT uuicna
BCEX BbISIBIEHHbIX. OTO O4YEHb CEPLE3HbIN U KAYECTBEHHbIN LUar.

C ppyron CTOpPOHLI, Npoaormkasd 9TO HanpaeneHue, Mbl yaensiem ocoboe
BHUMaHME (OPMUPOBAHUIO TPYMNMN pPUCKA, OCHOBaHHbLIX Ha WHAMBUAYaANbHOM
WHTErpaTMBHOM PUCKE, U BEOEHUIO KaXOOoW rpynnbl puUcka C HapawuMBaHUEM
NPUBEPXKEHHOCTM K JIEKAPCTBEHHOW Tepanun, HeobxoaMMOW MNpU XPOHUYECKNX
COCTOSIHUSIX WX NPU HEKOTOPbIX Koppermpyemblx daktopax pucka. Mbel B
HacTosilee Bpemsi npopabaTbiBaeM 9TO HanpaBfeHMe W Hageemca B
onwxanwee BpeMsa CyLeCTBEHHO ero pasBuTb. OHO OCHOBaAHO Ha YaCTUYHOM
rocygapCTBEHHOM BO3MELLEHMN CTOMMOCTM JIEKAapCTBEHHbIX MpenapaToB B
aMmbynaTopHbIX YCNOBUSX MO pedepeHTHbIM LeHaM, MO LeHaM OTCeYEeHus.
MWHUCTEPCTBO 34paBOOXPaHEHNS YXe MPOBeNno pacyeTbl, Mbl NpeacTaBngem
cebe LeHy Bonpoca 1 B bnuxanwee BpeMsa Hageemcsa obcyanTb ero.
Crnegyrowmn MOMEHT — 3TO (POPMUPOBAHNE IKCTPEHHON MELULNHCKON MOMOLLM
Kak cuctembl. 3a nocnegHne Tpu roga B STOM HanpasBneHun caenaHo
OecnpeueneHTHO MHoro. [JoctaTtoyHo ckasaTb, 4YTo Bce 20 000 mawwunH ckopom
nomowm obopygosaHbl [JIOHACC, B Kaxoom perMoHe  CywlecTBYHOT
aucnetyepckue cnyxbbl, KOTOpble BMU3yanusanpylT Bce Opuragbl CKOpPOW
nomowm. MapwpyTnsauma otnaxeHa Takum obpasom, 4To no pesynbrtatam 2014
roga 95% BbI30OBOB CKOpOWM MOMOLUM M Npue3noB Gpurag OCyLLECTBMASANOCH B
TeyeHne 20 muHyT, ana MockBbl — 7,5 MUHYT, ans CaxkT-MNeTepbypra — okono
12 MuHyT, gaxe B Cubupn u Ha [JanbHem BocToke C WX OrpoOMHbIMU
PaCCTOAHMSIMW CYLLECTBEHHO COKPATUINNCL CPOKN OXnaaHus dpurag.

Mbl godopmumpoBanu ceTb TaK Ha3blBAEMbIX MEXPaNOHHbBIX YYPEXOAEHUN,
KOTOpble MOrYyT OKa3blBaTb OKCTPEHHYI CheunanmnsnpoBaHHY MEOULMHCKYHO
NOMOLb, MO CYTU SBMSAACbL TexXHonapkaMmm W MecTaMu  KOHUeHTpauum
cneunanbHO NOArOTOBMEHHbIX KagpoB. Mbl 3anyctunu 3Ty CUCTEMY 4Yepes

BHeapeHune cocygucton nporpammel B 2008 roay, cenyac B Hen yxe 6onee 500



MEeXpPanoHHbIX LEeHTPOB, U Ternepb y Hac eCTb BCEro Aea pervoHa, AeduUnTHbIX
MO KONMYECTBY KOEK, OKa3blBalWMX Cneumanu3vMpoBaHHY0 SKCTPEHHYHO
MeANLMHCKYO NMOMOLLb.

Tpetun GNOK — 3TO pasBUTME CaMblX COBPEMEHHbIX OWUArHOCTUYECKUX U
neyebHbIX TexHonormn. HanomHio, yto B 2014 rogy Mbl yBenuumnu obbembl
BbICOKOTEXHOSTOTMYHON MeguUMHCKOM nomown Ha 40% Bcero 3a rog, Mol
BrepBble caeriann 3Ty NOMOLLb PaBHOOOCTYMHOW: XXUTENU CerlbCKON MECTHOCTU
nonyunnun 26% obuiero obbema BbICOKMX TEXHOMOIMMIN, a 3TO U eCTb UX OO0NS B
CTPYKType HaceneHus Poccuinckon degepaumn.

3a nocnegHve OBa roga Mbl co3ganu nyn KIMHUYECKUX MPOTOKOSIOB Ha Bce
OCHOBHblE HO3o05ornyeckme popmbl N cuctemy nx obHosneHusa. B Hayane 2015
roga Obin yTBepxaeH enepanbHblii 3aKOH MO MEOUMUMHCKOW  MOMOLLM,
oKasblBaeMOW B  paMKax  KiuHuYeckonm  anpobaumn. Mbl  cosganuv
3akoHogaTtenbHyto 6azy Onsg TPaHCNAUMOHHOM MeAWMUMHbI, ANfs OOCTaTO4YHO
ObICTPOro BHeApPEeHUs BCeX Jydwnx HapaboTOK B MpPaKTUYECKYD MeOULUHY,
npuaanu COOTBETCTBYIOLLYIO MHHOBaUMAM HOPMaTUBHYO 6aay.

M3mMeHeHbl KpuTepun ONs  BKMOYEHUSS B MNepeyYeHb KU3HEHHO BaXKHbIX
npenapaTtoB, U3MEHEeHbl KpUTEPUU ANA NPUHATUSA KIMHUYECKUX NPOTOKOMOB C
ydyeToM (papMako3KOHOMUKW, MeOUUMHCKON 3KOHOMUKM U  eCTECTBEHHOM
appekTMBHOCTM N 06OCHOBAHHOCTM MOMYyYEHHbIX Pe3yrbTaToB.

Mbl He BMOAUM 3HAYMMbIX OPUIMHAIbHbLIX MyTeW pas3BUTUSA 34PaBOOXPAHEHUS
Poccuiickon depepaunn, mMbl ngem no TOMy MyTU, KOTOPbIA XOPOLLO M3BECTEH
MeXayHapooHOMY coobuwectsy — MO NyTW [doKasaTenbHOW MeOVUWHbI.
OcobeHHbIMM  (bakTOpamMn AnNs  Hawen CTpaHbl SBMSKOTCA €e  OrpoMHas
Tepputopusi, B6onbLLIOE KONMYECTBO PETMMOHOB, KOTOPbIE pasnuMyarTcs Mexay
cobon, wmexpernmoHanbHas cneunduka. HEBO3MOXHO HaNoOXWUTb B pPaBHOM
CTeNeHM Ha BCK CTpaHy Bce npaswuna, Heobxoaumo Ana kaxgoro u3 85
cybbekTtoB Poccuinckon degepaunmn popmmpoBaTb cneumduyeckue npasuna u

ycnoBuda ansg peanndauunn O6LLI,VIX €OWHbIX OANnA CTpaHbl NpaBuIl.



BoT 4To A xoTena ckasaTb B LIENOM, roToBa AOMNONHUTENbHO OTBETUTb Ha
BOMPOCHI.

Bbl xoTenu cnpocntb 0 rocygapcTBeHHO-4acTHOM naptHepcTtee (M4M1)?

M. Lamiaux:
Absolutely. | would like to hear your perspective on PPP, and the role you would

expect from the private sector. That would be extremely useful.

B. CkBopuoBa:

Ponb yacTHOro cektopa 3aMeTHa YXe cendac, ero 3HadeHue CyLeCTBEHHO
BbIPOCSO 3a nocrnegHne aBa—Ttpu roga. [JocTaTouyHO ckasaTb, YTO 3a Tpu roga B
TP C MOSIOBUHOM pas3a YBENNYUIIOCH KOSMMMYECTBO YacCTHbIX OpraHusauumn,
KOTOpble peanu3ylT nporpamMmy roCygapCTBEHHbIX rapaHTMn M y4acTBYKOT B
peanusaumm 6asoson nporpammbl OMC. Ceinyac ato 23%, a nATb—LlecTb neT
Haszag Mbl cTapToBanu ¢ Hynda. O yem aTo rosoput? YT0 ewwe BaxHo? Korga mbl
cTapToBanu, Kak npasuno, B nporpamme 6bisiv CTOMaTosNiormyeckne KabuHeThl.
Cenyac B Hen CeTU 4YacTHbIX reMmoauanmusHbiX LEHTPOB, CETU O(PUCOB Bpaven
obwwen npaktukn, cetn GAlloB, ceTn ropoacKnx NOSINKIMUHUK.

YacTHbIN cekTop BCe Oonblue NPUHMMAaET ydacTue B peanu3aumm nporpammbl
rocygapCTBeHHbIX rapaHtTun. CTaHOBATCA [OCTaTOMHbBIMWU U (DMHAHCOBO
npuBnekaTenbHbIMA Tapudsl, KoTopble npeanaraet nporpamma
rOCyAapCTBEHHbIX rapaHTUn. Mbl NOCTOSAHHO paboTaeM Hag 3TOW YacTbio, Hag
coBepLleHCTBOBaHMEM TapudHonm cuctembl, K KoHUy 3TOro roga Mol
AOMONHUTENBHO NepecMoTpUM Bce Tapudobl Ha BCe rpynnbl MEOULIMHCKUX YCNYT.
Mbl yXe cenyac rotoBbl COTpyAgHMYaTb, FOTOBbI paccMaTpuMBaTb KpeaTUBHbIE
NpeanoXeHnsa 0 BHECEHUN U3MEHEHUI B TAPUDHYIO CUCTEMY.

BTtopon MOMeHT. Ham o4eHb nMomMoraet MeToaornorust MeHeoXMeHTa, KoTopas
NCXOOUT M3 KPYMNHbIX OM3Hec-cooblecTB, M3 rocygapCTBEHHbIX COOOLLECTB,

Takmx kak CbepbaHk Poccun, LleHTpanbHbin 6aHk Poccunckon ®epepaumn. Mol



MCMOSIb3yeM 3MeMeHTbl MeHePKMeHTa B [MOCTPOEHUN KakK opraHusaumm
MEeOVULMHCKON MOMOLLM, TaK M IKCNEPTMU3bl Ka4yeCcTBa OKasaHHOW MeOULIMHCKOW
nomowmn. Cenvac npukasom MuHUCTEPCTBA 34pPABOOXPAHEHUS BMepBble
yTBEPXKOEHbI KPUTEPUN KadecTBa OKa3aHWA MeAULMHCKOW MOMOLLM MPU pasHbIX
yCnoBusix M pasHblx dopmMax ee okasaHus. Mbl BhnepBble co3ganu nyn
KNMUHUYECKMX MPOTOKOMOB, KOTOPbIN MNEpeKpbiBa€T BCE OCHOBHbIE KilaccChl
3abonesaHuin no MKB-10.

Crnegyrowmn o4eHb BaXXHbl MOMEHT — 3TO MeaAuuMHCKasa hapmMaueBTuyeckas
NPOMbILINEHHOCTb, O YeM Mbl ToXe roBopunn. Cenyac Mbl HaxoauMcs B
nepuoae aKTMBHOIo pas3BUTUS OTEYECTBEHHOM NPOMBbILLITIEHHOCTH,
drapmMaueBTUYECKON " MeONLIMHCKON. PasButne OTEYEeCTBEHHOMN
NPOMBILLITIEHHOCTU HE MOXET UATU U3ONUPOBAHHO OT NYYLUMX MeXOYHapOOHbIX
obpa3suoB. Kak He cyulecTByeT HaLuMOHarbHOM HaykKn — Hayka Bcerga MupoBas,
Tak M HeT  HauMOHamnbHbIX  TexHOMormm —  TexHomnormm  Bcerga
TpaHCHauunoHanbHbl. Cenyac Mbl NPUBETCTBYEM aKTUBHO naywwmi B Poccumnckon
depepaumm npouecc nokanmsaumm NponusBoACTB U Nepesaym TeXHOMNOrMm, B TOM
4yucne B COOPYXECTBE C KPYMNHENWUMWN rocyaapCTBEHHbIMU Koprnopauusmu. Mebl
roToBbl NOAXBaTbiBaTb 3TU TEXHOMNOMMWU. A yXe ckasamna, 4YTo Mbl creuunanbHO
co3gann mexaHunsm n 6ecnpeueneHTHO BbICTPO NpoBenu deaeparbHbIi 3aKOH O
KNUHUYEeCKon anpobaunn, KOTOpbI NO3BOSIUT HAM NEPEKNHYTb MOCTUK OT HAyKK K
npakTuke. Cenyac mbl Oygem o4eHb akTUBHO pa3BMBaTb 3TOT MEXAHWU3M.

Xou4y yrnomMsiHyTb NPUMEpPbI rocygapCTBEHHO-YacTHOro naptHepctea. B 2015 roay
He TONbKO AN 34paBOOXPaHEHUs, HO U [Ona Bceu couunansHou cdepsbl
pacnopsbkeHnem  [lpaButenbCcTBa  Mbl  YTBEPAUNIM  MNEPBLIM  MPOEKT,
KOHLLECCUOHHOE cornalleHne no passutuio degepansHoro ueHtpa Prby
«HoBoCMBUPCKMA  Hay4yHO-MUCCNeoBaTENbCKUMA  UHCTUTYT TpaBMaTonormm wu
optonegmumn um. A. JI. UmebsHay. Mpn HHAUTO wum. A. J1. LUuBbsHa cosgaH
NpPOM3BOACTBEHHbIN KOMMnekc. Cenyac rotoB BTOPOM KOHLECCUOHHbIA MPOEKT,

kacawowmicss lepMckoro rocygapCTBEHHOTO  MEAULMHCKOTO  YHMBEpcUTeTa



nmeHn akagemmka E. A. BarHepa. B pernoHax B cdepe 3apaBooxpaHeHUs
pas3BuBatoTca 6onee 65 aHaNOrMYHbIX rocygapCTBEHHO-YACTHbIX KOHLLECCUOHHbIX
NPOEKTOB, BCE 3TU MPOEKTbl HAM U3BECTHbI, Mbl UX COrfacoBbIBaEM.

Mory ckasaTtb, YTO ceM4yac y Hac OOCTaTOYMHO M BHYTPEHHUX WHBECTOPOB, U
Xenawwux MpUATU BHELLUHMX WHBECTOPOB. Mbl pagbl Bcem, Mbl 6narogapHbl
BCEM 3a y4acTMe B pas3BUTMM U TOTOBbl BMECTe cO3[aBaTb MaKCMMalsibHO
BGnaronpusiTHble ycrnosus, 4Tobbl cuctema apPeKkTMBHO U BLICTPO pa3BMBanacs.

Cnacwubo.

M. Lamiaux:

Thank you very much. That was extremely interesting, and very promising in
terms of the number of things that can be done, and that have been done.

Mr. Kurtser, | would like to get your reaction to the priorities that we have defined
and the opportunities that have been given. Today, you lead 23 health centres —
what does that mean on a daily basis? | am referring to the recent evolution of
healthcare policies in Russia, and the investment that has been made. How have

you seen that, and what do you expect in the future from the government?

M. Kypuep:

Bonbwoe cnacmbo 3a Bonpoc, cnacnbo moemy Apyry v konnere OmuTtpuio 3a
BO3MOXXHOCTb JIULLHIOK MUHYTY NOArOTOBUTLCA.

Kak paboTaeTt yacTHbI BU3HEeC 1 Kak paboTaeT rpynna KoMnaHun, B KOTopon 23
nevyebHbIX Yy4ypexaeHus, KOTOopble pacnosiokeHbl He Tonbko B Mockse?
MonoBuHa 13 HalWKnX y4YpexaeHun paboTatoT B Aecatn permoHax Poccun.

JTlobaa pabota — aTo Tshkenas paboTta, He06X0AMMO OYeHb MHOro paboTaTb, U
ecnu Bbl paboTaeTe AENCTBUTESNIbLHO MHOMO, TO K BaM NPUAET YCnex.

Kakne Ha cerogHALWHMA AeHb Mbl BUAUM nntockl? CerogHsa ectb o4eHb 6onbLine

nncbl. A MNOMHOCTLKD cornaceH C TeM, 4To ckasana Bepoduka WropesHa:



rocygapcTBo peanibHO NoMoraeT 4YacTHOMY OM3Hecy, Hawa rpynna KoMnaHuu
OLleHuna 3To B NOSTHON Mepe.

MepBoe. YeTblpe unu naTb NeT Hasag Mbl 0CBOOOXAEHbI OT Hanora Ha NpubbIb
ao 2020 roga. A nogyepkmBa: ocBOOOXAEHbI HE Mbl Kak [pynna KoMnaHun
«MaTtb n guTa», a BCe MeaUUNHCKNE y4pexXaeHus, YacTHble U rocyaapCTBEHHbIE,
KOTOpble 3aHMMaloTcAa Nobon MeguLUHCKOM KOMMEPYECKOM OeATENbHOCTbIO. Y
Hac HyneBas CTaBKka Hanora Ha NpubbISib, Mbl MOXXEM MHBECTUPOBATb 3TN AEHbLIN
B pa3BuTME, U 3a CYET ITOro Mbl B nocreaHne rogbl 0COOEHHO HapacTUnn TeMn
pasBUTUS.

BTopoe. A xo4y ckasaTb, 4TO npousowna bonblas pesonwoums. B nocnegHue
Tp—yeTbipe roga y Hac MOSsIBUNOCb MOHATME 6GEeCcCpPOYHOM NMUEH3UU. ITO
orpoMHas Bewb. [lonyyeHne MeguUMHCKON JAUEH3UM —  CIOXHbIK U
TPyOOEMKUM npoLecc: cerogHss Mbl HaHMMaeM rpy30BUK, 4TOObI MPUBE3TU
AOKYMEHTbI K perynatopy Ans onpenerneHusi, Bce nu COOTBETCTBYET, BCE SN
AOKYMEHTbl Y Hac ecTb M Tak ganee. CerogHa nuueHsus GeccpodHa, nocne
NoslydeHUsa coCTaBfieH onpefesieHHbIn rpadouk NPOBEPOK, COrnacoBaHHbLIN C
HaMu 1 BbIBELUEHHbIA Ha cauTe MpPoBepALWmnX opraHm3aumn. K Ham npuxogsr
NPOBEPSATb, HO MOBTOPHO MOMYyYaTb JIMLEH3UIO HE HYXXHO, U 9 cYuUTalo, YTO 3TO
TOXe oYeHb bonbluas nogaepxka.

TpeTtbe. Mbl CTONMKHYNUCb C TEM, YTO HAc OYeHb NbAT B pernoHax. Koroa mbl
BXOOUM B PErvoHbl, UHBECTUPYEM B PErMOHbLI, Mbl MOSlydaeM ornpeneneHHoe,
YacTUYHOE MNKM NOSTHOE, OCBODOXAEHNE OT Hanora Ha umyuiecTteo. PeweHne o6
3TOM MNPUHMMaET MeCTHas BfacTb, OHW 3aMHTEPECOBaHbl, 4YTOObl K HUM
NpUXoannM Hawmn TexHonorm mn onbiT. Camoe rnaBHOe, Korga Mbl HaYMHaeMm
paboTaTtb B perMoHe, Mbl B XOPOLLUEM CMbICME CoOBa «pasgpaxaem» MECTHYIO,
HanpuMmep, MyHULMNANbHYO MeauuuHy, OHKM BepyT C Hac NpuUMep N HavynHalT
aenatb 4TO-TO, Kak Mbl, a MHorgaa pgaxe nydwe Hac. OT aToM 340poBOW

KOHKYpEeHLUWN BblUTpbIBaeT NMNauneHT.



BepoHuka WropesHa roBopuna o6 yyactum B nporpamme o6da3aTtenbHOoro
MEeONLMHCKOro ctpaxoBaHus. MeHst yacTto cnpawwuanu: «Pabotaete nu Bbl B
cucteme obasaTenbHOro MeguLMHCKOro cTpaxoBaHusa?» BeicTynas B nocnegHue
NATb-LWecTb neT Ha lMetepbyprckom chopyme, s Bcerga rosopun: «HeT, Mbl He
paboTaem». A 0B6BACHAN 3TO TEM, YTO HET OfHOKaHAaNbHOro oMHaHCUPOBaAHWUS,
4yTO Tapudbl Hecnpaseanmeble. Mbl Gbifi FOTOBbLI, HO Tapudbl HE MOKPbIBANn
HaLLM pacxoabl.

C 2014 ropga mbl ctanu pabotatb B cucteme OMC no akcTpakoprnopasibHoOMy
ONSIOAO0TBOPEHMID. Mbl NOMyYMnun KBOTbl U3 PasfnnyHbIX permoHoB. [axe u3 Tex
PErMOHOB, B KOTOPbLIX Mbl HE pPacnosyioXeHbl, B HalW KIWHUKM MO KBOTaMm
npuesxawT 3a MeauumMHCKOM nomollbto. Onnarta nocTtynaeT perynspHo, u ata
onnaTa NOKpbIBaeT HaLlX pacxodbl, 3TO CrpaBeaNnBbIA peanbHbI Tapuad.

Ectb meguumHckaas nomolb, KOoTopasi He MOKpbiBAaeTCs MOSIHOCTbIO Ha
CEroAHAWHWUIA OeHb, Mbl HE MOXeM MOKpbITb cebecTtommocTb. Hawa meyta —
oonbwe pabotatb MeHHO B cucteme OMC, 4To obecneunT Halwe ganbHenwee
ewe 6onee ObicTpoe n OypHoe pasBuTMe. Mbl HAaCTPOEHbI Ha 3TO, Mbl XOTUM
3T0ro. Mbl XOTMM aKTMBHOrO COTPYAHWYECTBA C MyHULUMMANbHbIMA OpraHamu
30 paBOOXpPaHEHUS.

S oTBeTMN Ha 3TOT BOMPOC AOCTATOMHO KpaTko. HyxHO nn ewe 4To-HUOYAb

pobaBntb?

M. Lamiaux:

Thank you very much. Thank you for joining us. We have had a discussion about
the effectiveness of the health system, and the honourable Minister of Health,
Ms. Veronika Skvortsova, gave us a perspective on the recent progress that has
been made and the path that has been designed. | would be interested to hear
your perspective on the contribution of health to economic development, and how

it is important to the government beyond the Ministry of Healthcare.



O. lNonopeu;:

Bonbwoe cnacnbo

MpuHowy mn3BMHEHUSA: 3aBTpak CbHepbaHka Poccum 6bin AUCKYCCUOHHBIM WU, K
COXXaneHuto, 3aTaHyrCs.

Ectb cepbesHaa npobnema: Poccuiickana ®Pepepaumsa pabotaer B yCroBUsX
OYEeHb OrpaHMYeHHbIX PacxodoB Ha 3apaBooxpaHeHue. B BBIT Haww pacxoabl
coctaBnsaT 3,7%, YTO CyWEeCTBEHHO MeHblle, 4YeM Yy nodaBfisoLWero
OonbluMHCTBA CTpaH Mupa. Bmecte ¢ Tem HawuM OCHOBHble MoOKasaTenu
AOCTaToO4HO peneBaHTHble. [1pyM Takmx, B OOWEM-TO, HU3KMUX U3OEPXKKAX Ha
30paBoOOXpaHEHNE Mbl WMEEM XOpolMe YCTOM4YMBbLIE MOKasaTenn no
MIageHYeCcKo CMEPTHOCTU, NO MaTEPUHCKON CMEPTHOCTU, KOTOPbIE ABMSOTCS
BaXXHENLLMMWN NHOMKATOPaMM CUCTEMbI 3a4paBoOXpaHeHusi. Mbl mMeeM OOBOSIbHO
yCTONYMBbIE MOKa3aTenun n Nno NpPOAOIMKUTENBHOCTU XNU3HU, YTO TOXE SBNSeTCS
arperMpoBaHHbIM NoKasaTenem COCTOSAHNSA 34paBOOXPaHEHNS.

CerogHsa 34paBoOOXpaHeHne cTouT nepen BbI30BOM CEepbEe3HOro
pedopMnpoBaHNA MMEHHO B YyrpaBrieHYecKon cdepe, MMEHHO B HanpaBieHun
pPECYpPCOB, COOTHOLUEHUN pPECYPCOB W TeX BMAOB pPacxodoB, B KOTOPbIX
Hy)xgaeTca HaceneHue. Mbl nepexoanm Ha TapreTMpoBaHHbIN NOAX04, HA OYEHb
YeTKOe OCO3HaHMe TOro, 4YTO [JaeT HaM Kaxgbli pybnb BrOXEHWA B
3gpaBooxpaHeHne. OT Takoro HOBOIO 3KOHOMWYECKOrO, YMpaBNeH4YecKoro
noaxo4a Mbl OXXnaaem COBEpPLUEHHO MHOrO pesynbTara.

BepoHnka WropeBHa yxe BbicTynana. 3a nocnegHee BpPeMs Mbl BCKPbIK
MHTEPECHblE BewM B CUCTEME YynpaBfeHnsa 3gpaBooxpaHeHnem. Npu ogHux u
TEeX e pacxodax M OCHaLWEHUN pasHble OOKTOpa MMEKT COBEpPLUEHHO pasHble
pesynbTaTbl. PasHble pesynbTaTbl U pasHbiX MyHULMNANUTETOB.

CerogHsWwHAS  MH(OPMaUMOHHAs cucTtema, KoTopas Tenepb SBMAAeTCS
HEOTbEMMNEMOWN 4YacTbl0 Pa3BUTUS 34pPaBOOXPaHEHUS, MNoAcKasblBaeT M AaeT
BO3MOXHOCTb Y3HaTb, r4e AOMMKHbl ObiTb NpOBeAeHbl UIBMEHEHNSA B KpaTyYanLlLni

CPOK.



A npuBeay npumep. Mbl o6Ccyxgaem TemMy CMEPTHOCTM M NPOOOIKUTENbHOCTM
XU3HM C KaxablM rybepHatopoM. Tema 3O0paBOOXpPaHEHUA — 3TO He Tema
nevyeHns, a 3TO0 MUMEHHO Tema (OopPMNPOBaHUS 3O0POBbS HaCeneHus.
'yGepHaTop MHE NokasbliBaeT ABa MyHULMNANUTETa, KOTOPbIE HAaXoAATCs PSALOM
Apyr ¢ Apyrom: B OOHOM M3 HUX CMEPTHOCTb Takasa-TO, B APYroM CMEPTHOCTb
Takas-TO NpU OAWMHAKOBOM OCHalleHun Bcero v Bca. Bonpoc ynpaenenus,
BOMNPOC MEHEedXXMPOBaHMUA CUTyauuu, BONPoC hOPMUPOBaAHUA MPUBEPKEHHOCTU
onpegeneHHomy obpasy XU3HM — 3TO BbI30B, Nepen KOTOPbIM Mbl CErogHs
CTOUM.

30ecb ecTb npegcrasuTenu BpavyebHoro coobuiecTBa, KOTopble ByayT roBOpuTb
O TOM, KaK HacerneHue OTBeYaeT Ha Bbl30Bbl CerogHsiluHero AHs. MeHsieTca
o6pa3 XM3HM HaceneHusa, 3T0 Hem3beXXHO BedeT K M3MEHEHMIO NoaXodo0B K
COXPaHEHUIO 340POBbS, K COXPAHEHUKD aKTUBHOIO AOMTONeTUs B HaLLen XU3HMU,
3TO OOMMKHO BObiTb BLICTPO YNOBMEHO cMCTEMaMu 3apaBooxpaHeHus. CUctemsl
3[4paBOOXpPaHEHNS, KaK W [pyrne CUCTeMbl, KaKk M cuctema obpasoBaHus,
OOIMKHbI O4eHb BbICTPO NpucnocabnueaTbCsa K MeHsWMMes ycrnosusaMm. HyxHo
obecneunTb U MHAMBMAYAsbHbIA NOAXOA, N UHAMBUAYAlbHbIE TaKTUKN BeAEHUS
n OGONbHOrO, N KaXXO0ro YeroBeka B couMarnbHOM nnaHe. A gymaro, Mbl K 3TUM
Bbl30BaM roTOBbI.

Cnacubo.

M. Lamiaux:

Thank you very much. | would like to now turn to the private sector: | have one
guestion for Mr. Olivier Charmeil. Ms. Olga Golodets, Deputy Prime Minister for
Social Affairs of the Russian Federation, mentioned two things, regarding return
on investment and regarding the importance of getting results nationwide on
newborn (perinatal) and paediatric health. An organization such as Sanofi
Pasteur, working on vaccines, is playing an important role in saving children’s

lives. Also, in terms of efficacy, vaccines are often perceived as one of the most



cost-effective interventions. Could you elaborate on that, and perhaps share your
experience in Russia as well as outside of Russia, on where vaccines have been

perceived as a cost-effective intervention?

O. Charmeil:

We all too frequently view expenses as cost: we should look at healthcare
expenses as an investment. We all know there is no better healthcare
intervention than preventive medicines; in this | can only emphasize what has
just been said by Minister Veronika Skvortsova.

Vaccines are at the forefront of preventive medicine, because we all know that
there is no better investment in healthcare than in vaccination. Russia has taken
very significant steps in the last few years by introducing new vaccines, such as
IPV in 2008, or pneumococcal vaccines, that have led to a significant reduction in
infant mortality, from 13 or 14 per thousand to half of that. There is still a long
way to go.

| know that the Ministry of Health wants to continue to modernize its vaccination
schedules. Further investment in the modernization schedule of vaccines in
Russia would lead to significant cost reductions. A survey was recently published
by the Russian Institute of Public Health, showing that combination vaccines
would significantly reduce healthcare expenses due to the fact that they would be
a more efficient intervention, going from 20 shots in the first 18 months post birth,

to 14. Healthcare expenses should therefore be viewed as an investment.

M. Lamiaux:

Thank you very much, Mr. Charmeil. The Minister also mentioned the variation in
outcomes. Professor Pushkar, when we prepared the discussion, you mentioned
several times that you thought that training was a key dimension which the
government, and actually all players, should be working on. Could you share that

perspective with us?



0. Nywkapb:

"ocnoguH mogepaTtop, 6onbLoe cnacnbo!

Mpexae BCero xo4y ckasatb: BUANMO, Kaxabin [ywkapb xodeT 6biTb Kypuepom.
A pyman, aTto y MeHsa peakas pamunusa ¢ "P" Ha KOHUe, HO cuaeTb psaoMm C
Kypuepom GornbLue He HYXXHO, MOTOMY YTO S Byay BbICTyNaTh «3a».

CerogHsa BepoHuka WropeBHa roBopuna o 6onbliunx npoektax. Kak rnaBHbIn
crneumanuct MuH3gpaBsa s Bcerga obpauiatock K MuH3sgpasy.

Mbl roBopuM O paBHOOOCTYMHOCTU. PaBHOO4OCTYNMHOCTb — ocobas uctopus,
npegycmaTpuBalollad eauHoe KadectBo. EfuMHOe kayecTBO  gocTturaeTtcs
Herierko, U Mbl 3TO NpekpacHo 3HaeM. MakponpoeKTbl, O KOTOPbIX Mbl FOBOPUM
cerogHs, mayt CBOMM 4YepeloM, 3TO O4YeHb BaXHO. A yBepeH, YTo OcTaeTcsd
MECTO AN «KMUKPOMNPOEKTOB» — MoAAepKaHUs BeAYLLMX LUKOIT.

Mpn nogrotoBke Kk Popymy y MeHs 6bina 3agada C MPakTUYECKOW CTOPOHBbI
NpeanoXuTe OencTBne rno obpasoBaHUIO HaWKMX crneunannctoB. A roBopr He
TONMBbKO O cheumnanucTax-yporiorax, XoTd YpoJSiorusi, Kak W TMHEKONornsa wu
aKylwepcTBo, MoryT ObiTb Xopowumu npumepamu. HyXHO noggepxaTb Haluum
BeAyLMe LLKOSIbl, KOTOPbIX 4OCTAaTOYHO B CTpaHe U B permoHax. MoxeT 6bITb, He
HY)XHbl LUKOSbl B KaXKOOM CyObekTe, a Hy)XHa OfHa LUKONa Ha HEeCKOSbKO
cybBbEKTOB, KOTOpPAda NOSYYUT roc3agaHme no popMmnpoBaHUIO creumnanmcTa.
Mporpamma «Ctpaterus — 2020», o kotopon rosopun Martbe, npegnonaraeT
NoaroToBKy eAnHoobpasHbixX cneuuanuctoB. A ybexaeH, YTo C MMeKLWUMnNCs
pecypcamMmu Mbl MOXeM CrpaBUTLCA C 3TOWN 3aaden.

HyxHa nogaep)kka LUKOM, KONMEKTUBOB, KOTOPble CEerogHs 3adactyto pabortatoT
6narogaps aHTy3nasmy. Bo Bcem mupe aHTy3nasm B MeguLmHe NpuBeTCTBYeTCS,
HO cerogHs TOSIbKO 3HTy3Masma He XBaTaeT, U Mbl 3TO MPEeKpPacHO MOHMMAaEM.
Hy>XHbl rocygapCcTBeHHble MHBECTULMN (YHUBEPCUTETCKUE LUKOSbI CYMTAKOT, YTO
rocyapCTBEHHblE WHBECTMLUMM BaXXHee BCero) Mic MHBECTUUMM YacTHble B

dopMMpoBaHue 3aaaHNs B KaKOOM KOHKPETHOM pervoHe u obpasoBaHue nyna



crneunanncToB. A roBopro NPo yposnoros, HO 3TO OTHOCUTCA U K NpeacTaBUTENAaM
ApYyrnx cneymanbHOCTEN.

MwuHucTepcTBO M cheyuanucTtbl, KOTOpPble HENnoCpeAcTBEHHO 3aHWMMAaloTCA
MeMUMHON N OKa3blBalOT MOMOLLb GOSbHbIM, FOBOPSAT O BbICOKOKAYE€CTBEHHOM
MOMOLLN, O BbICOKOTEXHOMOMMYHOM nomowmn. CerogHss MOXHO pabotate B
cucteme OMC, B yponormn Toxe MOXHO pabotatb B cucteme OMC. HyxHO
pacrnpocTpaHATb NOAAEPXKKY Ha KONMEKTUBbI, KOTOPble AOSKHbI MOHUMATb, YTO
OHM NOMyYUnn noanepXKy, MWHBECTULMW, NOTOMY 4YTO OHW OTBe4yalwT 3a
obpa3oBaHMe B KaXKAOM pPErnmoHe M 3a okasaHwe MoMOLLUM U nepeHanpasBneHue
NOTOKOB naumeHToB. CerogHa TodeuyHble «ydapbi» Mo paboTalwmm B CTpaHe
YHUBEPCUTETCKUM KIUHUKAM MOTyT [OEeWCTBEHHO W3MEHUTb KadecTBO 3TOW
MOMOLLW.

£ xoTen ckasaTb O TakOM KOHKpeTHOM ware B «CTtpaTternm — 2020».

Cnacwubo.

M. Lamiaux:

Thank you very much. | would like to come back now to another element of the
speech by Minister Skvortsova, regarding early diagnosis and check-ups. | would
like to now turn to you, Mr. de Jong. Your organization has been investing heavily
in early diagnosis. How important is early diagnosis? What role do you think
technology by Royal Philips could play to support the priorities of the

government?

R. de Jong:

Thank you very much, and thank you for the opportunity to speak during this
important meeting. Early diagnosis is of the utmost importance. We sometimes
refer to modern global healthcare as “sick care”, because we spend more than
80% of our budgets on treating people who are already sick. Hence to work on

prevention and early detection is of utmost importance.



Let me give you an idea. For every one rouble spent on prevention, you can save
up to seven roubles on treatment later on in the healthcare chain. We all know
that, but we need to join forces in making sure that we shift resources from
‘treatment’ to ‘healthy living’, which is even before prevention: to early detection
and prevention programmes.

We need to focus on targeted diagnostics, minimally invasive treatments, and
monitoring people after they are discharged from hospital into their home
environment. The main challenge also in Russia will be to take care of people
who are chronically ill. More and more people will suffer from chronic diseases,
and that is driving a lot of cost.

The title of this discussion is ‘What Is the Price of Your Health?’: | would like to
talk about the value of healthcare, because a healthy population is a productive
population. It is estimated that due to cardiovascular diseases alone, the Russian
economy loses around RUB 1 trillion every year due to the fact that people are ill.
Technology can play a role there, that is for sure; not just technology in terms of
innovative products, but also training, education, and awareness.

In a recent study conducted by Royal Philips, we found out that 70% of the
people we interviewed were not aware of the lifestyle-related issues behind a
higher risk of cardiovascular diseases, as well as oncological diseases. We
therefore need to join forces, not only in building hospitals and training doctors,
but also in educating the population at large. That is why Philips, for instance, is
not limiting its efforts in healthcare to the professional side alone. We are also
increasingly developing products for consumers that enable them to cook
healthier meals, to exercise, and to continually monitor vital signs, which is again
a point made by Minister Skvortsova. By collecting data on your vital signs, you
can come to predictive analytics and predictive diagnoses. You can ‘prevent stuff
from happening’, which is where technology plays a big role. We need to do that
together. We need to join forces. All of the people here on the podium and at

Philips are more than committed to playing that role.



M. Lamiaux:

Thank you, Mr. de Jong. So there is a clear consensus on the role of prevention
and early detection, but in the very short term, we have to deal with the patient. |
would be interested to hear your perspective, Mr. Warmuth. What is the role of

the pharma industry, the diagnostic industry, in improving Patient Management?

M. Warmuth:

Good morning, and thank you. One of the problems with being the sixth speaker
here is that there are themes starting to emerge, and | do not want to be
redundant with what has already been said. It is clear that we all share a
common interest here, whether you are a government official, at a public
institution or a private company. | am going to recast my thoughts a little bit in
light of what | have heard, since Mr. de Jong said almost half of what | had
expected to say on behalf of my own company.

| do think that the theme we all agree on is that good health equals good
economics, and conversely: if you have people who are not healthy, there is an
economic strain. We all share that same vision.

| will look at it on three levels. The first level is the pharmaceutical sector. We
spent quite a bit of time in discussion with several Ministers yesterday. There
was the Pharma 2020 Initiative that came out, which was very strongly stated by
the Russian Government. | had mentioned it in multiple forms yesterday. We did
not take the Pharma 2020 Initiative as a guideline; we took it as a mandate, and
we were serious about that. We made some heavy investment here in Russia
that has been very well documented, and we have our leadership team in the
audience here today, who are very pleased with that investment.

We share common goals; we are not just trying to increase sales. This is about
fulfilling ‘'unmet patient needs’: as Minister Skvortsova said at the very beginning,

the issues are not unique to a country; they are global in effect. We can take the



leverage and the strength and the scale of Abbott Laboratories and amplify what
we have elsewhere through the assets we have here in Russia. Yes, just as
importantly, we can also export a lot of these ideas to other parts of the world.
We had a very productive discussion on that yesterday.

The second level is diagnostics. | would like to make one quick point on a public-
private partnership that we have going that has been remarkably effective. In the
Bashkortostan Region, we have had Dmitry, our GM here in Diagnostics oversee
a laboratory centralization. That is a good example of how you can do things with
good economics. We are taking six labs and two satellite labs and bringing them
into a central lab by working with the government; we are reducing the operating
costs and the testing costs by double digits, 10% to 11%.

Far more importantly, however, we have started to expand the panel of
diagnostics well beyond what we had, and are including some oncology testing.
This is very relevant, because again, as the Ministers have said on multiple
occasions, these are unmet needs. Diagnosis and diagnostics are critical in
doing all of that; expanding the menu; producing test results faster for patients.
More effective treatment is key.

The third level is prevention. Prevention generally starts with the idea of medical
education or consumer education; Mr. de Jong touched on this probably more
directly than anyone else. We have a women’s first initiative within Abbott
Laboratories, in the area of women’s health, including gynaecological disorders,
that we have been operating under for quite some time. It encourages women to
be proactive in their health, rather than waiting to be diagnosed and treated or go
undiagnosed and then get very deeply into treatment. It is about prevention, and
that prevention starts with education; it starts with understanding lifestyle. We
have done a lot of work on educational portals, as well as on free pH testing and
free hormone testing to advance this initiative.

The final statement is that we all share a common theme here, as has been said

many times. There is nothing unique to one company, or to one government or



one agency in this. It is an honour to be up here and to be participating in such a
distinguished panel, because together we will solve the healthcare issues we are

discussing. Thank you.

M. Lamiaux:

Thank you, Michael. We are embarking on a very long journey, moving from one
part of the health system to another part of the health system. There is one part
of the health system that we have not yet spoken about, which is infrastructure.
As Minister Skvortsova said, massive investments have been made. Thinking
about infrastructure, however, there are two elements. After infrastructure has
been built, it needs to be maintained to ensure it is working properly over coming
decades.

Mr. Bosc, could you share your perspective with us? | understand you have been
participating in some of those investments. How do you see the future, and the
role of the private sector and the role of the government in maintaining

healthcare infrastructure?

O. Bosc:

Thank you very much. You touched on this a little bit as well. | would say there
are three things where we, as a medtech company, believe we can help. It is
about presence, innovations, and partnership.

With regard to presence, as you said, much investment has taken place in the
past. As a matter of fact, and as has been mentioned today, a lot of investment is
being done now around perinatal care, and around oncology. Russia continues to
invest in these.

One of the key things today is to expand service footprints, as well as to
introduce affordable technologies to the market. As a company, we have doubled
our service footprints, and we continue to invest in that. It is also all about

localizing technologies. It drives efficiency; it drives quality; it drives cost. And



that is the right thing to do. It is also about the Russian Government building new
infrastructure to optimize their capacity to respond. How many operating rooms
do you need? How many beds do you need?

It is not only about a preventive technology and service but also about design
capabilities: being able to help or to give a second opinion on design and ask
people who have even greater capacity than you. So that is about presence.

With regard to innovations, a lot of things have been said about product
innovations. | would like to emphasize software innovations. A critical factor in
building infrastructure is to be able to connect it; software analytics play a role,
which is where we invest heavily in Russia and outside of Russia as well;
anticipating breaks in the system so that you can maintain them proactively
rather than reactively.

It is also important to extract data from the machine, so that the patient can be
treated faster; patient’s records can be created, and that, when the patient moves
from one city to another, from one doctor to another, we do not have to start from
scratch at each place. It creates a lot of cost in the system to repeat the same
examinations for the same patient.

The third factor is partnership: how we can help. We all share the same
objectives; we will improve the system through partnership with local Russian
players such as MTL, in which we have our localization efforts. We partner with
private investors such as MEDSI or Meditsina, with whom we can partner on
technology. We partner with federal authorities, so that we can work on initiatives
such as introducing technology faster, and also reducing radiation, for example,
which drives cost, efficiency, and quality.

This is what we are trying to do. As an organization, we are ready to partner with
all the players and to start moving, start doing something, so that we can have
results, so that we can prove our business case and then rally the full intellect

and capacity of the industry around us.



M. Lamiaux:

Thank you very much, Mr. Bosc. We have been hearing from the public sector;
we have been hearing from the academic sector, also the private sector, and
large corporations. It would be interesting to hear your perspective, Mr. Stolpner,
as an entrepreneur. What does it mean to you to contribute to the development
of a health system? What has been your experience? And, moving forward, what

do you expect from the government, in terms of policy changes?

A. CtonnHep:

Cnacnbo, MaTtbe, cnacnbo, 4TO 9 MUMEK BO3MOXXHOCTb BbICTYNUTb CEroAHs Ha
3TOM BbICOKOM COBpaHuu.

Mbl 3aHMMaeMca MeauUMHCKUM Ou3Hecom. BakHO, 4TO 9TO 0COObIN, MOXeT
ObITb, Aaxe He coBceM BM3HEC, MOATOMY Te, KTO AefniaeT aToT 6M3HEC, AOSTKHbI
NoaxoauTb K HEMY OTBETCTBEHHO. JTO NepBoe.

BTopoe. CerogHs BCce roBOpuUnn 0 BHEAPEHUN BbICOKMX TEXHOSTOMMIN, BHEAPEHNN
IT, BHeOpeHN MHHOBALUMOHHBIX ngen. Mbl Kaxxabi AeHb NCNOSIb3yeM UX B CBOEN
NpakTuKe, 1 9TO NoOMoraeT Ham genaTtb 6usHec, HaBepHoe, AP EKTUBHEE, YEM
rocyaapcrsy.

Buepa Ha nepBom nneHapHomMm 3acegaHun [epmaH [ped ckasan, 4To Bce
npobrnembl B ynpaBneHuMW. S MOMHOCTBIO COrflaceH C  HUM:  XOPOLUUW
MEHEeKMEHT Nno3BonseT caenatb 3atpaTtbl 9IPdPEKTUBHBIMU. A COBEPLLUEHHO HE
corfiaceH ¢ TeMu, KTO rOBOPWUT, YTO AeHer O4vYeHb Mano. [leHer, KOHEe4YHO,
HegoCTaTOYHO. A xoTen 6bl ycnbllwaTh Ha3BaHME CTpaHbl, KOTOpas CKaXeT, YTo
ee couuanbHbI OoaXeT HanonHeH n geHer goctatoyHo. Jaxe B CoeguHEHHbIX
LTaTtax AMepukn, kotopble TpaTtaT 16—17% cBoero goxoga Ha MeguUnHy, Bce
BpeMs nayT OUCKYCCUMK, YTO AeHer manoBaTo. OdEKTUBHOCTb UCMONb30BaHUS
— 9TO caMO€ BaXXHoe.

Kak 1 4to MOXHO caenaTb? MHe KaxeTcs, NnepBoe, C Yero HyXXHO HayaTb M O YeM

BCe Bpems 3abbliBaloT, — 3TO0 ayauT. Hennoxo npoBecTu ayguT TOro, 4TO



cCerogHa Yyxe ecTb, MNOTOMy 4TO 3a nocnegHne 10 netr B MeauUWHY
NHBECTMPOBAHbI OrPOMHbIE CpeaCcTBa.

A npueBegy npocton npumep. Mbl BCce BpemMs TOBOPUM O MO3UTPOHHO-
3MMUCCUOHHOM ToMorpadumn, o BaXHOCTN 3TOro mMetoga. Poccum HyxXHO xOoTH Obl
CTO CKaHepoB, CTO LEHTPOB AN MO3UTPOHHO-AMUCCUOHHOM ToMorpadun. Mel
NpoBenu ayamT B 3TON y3kon obnactn. 3HaeTe, B Poccurckon degepaunn yxe
ecTtb 6onee 70 ckaHepoB, Apyroe Aeno, CKOfbKO U3 HMX paboTaeT. OTO KparHe
BaXXHO.

UTOo Xe HyxHO, 4yero Obl Mbl XOTenu OT rocygapcrtea? BepoHuka WropesHa
cnpaBennmMBo ckasana, 4To Tapudbl 6yayT nameHeHsl. Mbl npuBeTcTBYEM ntoboe
yBenuyenue tapudos. Tapudbl Ha OMC He gomkHbl 6bITb 0OQMHAKOBLI, MOTOMY
YTO PErmoHbl O4eHb pasHble, HO Tapudbl N HEe OOSMKHbI OTANYAaTLCA OT pernoHa K
pernoHy B Aecsatb pas. HUKTO He MOXeT OOBbACHUTbL, NOYEMY B OOHOM pPErnoHe
yTt0-TO cTomT 300 pybnen, a B gpyrom permoHe ato xe ctout 3 000 pybnen.

Ewe ogHa o4eHb BaxHas Bewpb. Tapudbl MOryt ObiTb crnpaBeafivBbiMU,
MOMHOCTbLIO HAMOSIHEHHBLIMU WS HE MOMMHOCTLIO HAMOMIHEHHbLIMU, HO CTOMMOCTb
Tapuda He JormkHa ObiTb MEHbLUE, YEM NepeMeHHble pacxoabl. Ecnu ctonmocTtb
Tapuda MeHbLUe, YeM NnepeMeHHble pacxodbl, YObITKM BO3HMKAIOT Kaxabl pas,
Korga npuxoauT nauneHT.

MpuBeny npumep. ECTb pernoHbl, B KOTOPbIX CTOMMOCTb KOMMbOTEPHOM
Tomorpacumn coctaBngeT 300 pybnen. [eHbrn TpaTAaATCA Kaxabl pas, koraga
Ha)XMMaeTCA KHOMKa Ha KOMMbITEPHOM ToMorpade, NnoToMy 4YTO eCTb Takas
aetanb, Kak peHTreHoBckasi Tpybka. [MoToM nauueHTy BblOalOT MMEHKY, YXe
noTtpayeHo 6onblue aeHer, Yem Tapud. Korga B gekabpe nognpbirHyn gonnap,
MHOIME LIeHTPbl Hayanu BblaaBaTb M3obpaxeHue Ha Bymare. A gaxe He mory
NpeacTaBuTb, Kak MOXHO BblaaBaTb M3o0paxeHue, HanevyataHHoe Ha bymare, a
He Ha NrieHKe, NOTOMY YTO NIEHKY Hemnb3s KynnTb.

A ckaxy ewe ogHo, BepoHuke UropesHe 31O He noHpaBuTcsa. He noTomy, 41O

3TO HeEnpaBuribHO, OHa CHMUTaeT, YTO 3TO MNpPaBuMJiIbHO, HO 3TO BCE BPEMA NOBOPAT.



CTpykTypa Tapuda — 3TO KpaWHe BaKHas Bellb, OHa Aaxe BaXHee, 4eMm
HanosiHeHne Tapuda, NOTOMY YTO K HEHAMOSTHEHHOMY Tapudy MOXHO KakMM-TO
obpa3oM npucnocobuTbCs, MOXHO MOKPbITb 3aTpaTbl U3 Apyrux goxogdos. Ho
Korga CTpykTypa Tapuda TakoBa, YTO 3apaboTaHHble AeHbrM Henb3s NOTPaTUTb
Ha pPeMOHT 0B6opyaoBaHus, a HY)XHO MNOTpaTUTb MX Ha 3apnnaTy, Toraa s He
NOHUMaLD, Kak MOXXHO Aarnblue yHKLNOHMPOBATb.

A pymato, yxe mMHoroe ckasanu. CerogHa MHOro XOpOLUMX HOBOCTEW, Y Hac
nydwasa cmctema HanoroobnoXxXeHns, HEBO3MOXHO He COrnacuTbCs Co crnoBamMmm
Mapka ApkagbeBuya.

A xoten 6bl ewe, YTOOLI rOCYAApPCTBO BEPUIO B TO, YTO MaUNEHTYy BCe paBHO, B
opraHusauumM 34paBOOXPaHEeHUs Kakon (PopMbl COBCTBEHHOCTU OH MonyyaeT
ycnyry. [ocygapcTBeHHast Unm YyacTHas cuctemMa — He BaXXHO, BaXXHO KayeCTBO
okasaHusa ycnyrn. bbino ©Obl 3amevaTenbHO, ecnn 6bl rocygapCTBEHHblE U
YacTHble CTPYKTypbl Oblfv  ypaBHEHbl B BO3MOXHOCTAX WNU  XOTA Obl
cbnmxanuce.

Cnacwubo.

M. Lamiaux:

Thank you very much, Mr. Shamolin, as the CEO of a company that has made
massive investments in healthcare, could you explain to us why a private
investment firm has decided to invest in healthcare, and how it could invest
more? | am asking because we have heard from the Ministers that more
investment would be welcome. What would be the conditions under which you

would invest even more in healthcare?

M. LLlamonuH:
Cnacwu0o.
Bo-nepBbix, 9 xo4y npucoeanHuTbes M K Mapky ApkagbeBudy, U K Konneram u

CKaszaTb, 4YTO Mbl nojiydaemMm nomMowb W NoaAAepXKy B pPa3BUTUU YaCcTHOW



MEeAWULUMHLI N CO CTOPOHbl MuHMCTEpcTBa 34paBOOXPAHEHUHA, U CO CTOPOHBDI
rocygapctea B uUenoM. HanoroBasi cuctema, cuctema JIMUEH3NPOBaHUA W
pasHooOpasHble MNporpamMmmbl CTUMYSIMPYHOT pasBUTME YaCcTHOM MeOUUWHbI B
cTpaHe. Mbl aKTUBHO MHBECTUPYEM, MHBECTUPYEM OYEHb MHOrO AEHEer U OYeHb
aKTMBHO OBWMKEMCH.

Hanpumep, B 3TOM rogy K KOHUY fneTa Mbl OTKpbIBAEM HOBEWLIUIA KITMHMUKO-
anarHocTndecknn ueHTp nnowagbto 22 000 kBagpaTHbIX MeTpoB Ha KpacHom
lMpecHe, B cneaylowem rogy HamepeHbl CTPOUTb HOBbIN rocnuTanb Ha 200 koek
Ha MwuyypuHCKOM npocnekte, n Tak ganee. Kak Bugute, y Hac obwwupHas
nporpamMma.

Moyemy Mbl 3TO genaem? Mbl BUOMM CEpbe3HbIA CNPOC CO CTOPOHbI HACENeHus
Ha 4YacTHble MeauuuHCKMe ycnyrin. Mbl 3amepsnn CTaTUCTUKY, OYEHb TPYAHO
FOBOPUTb O TOYHBLIX LUndpax, NOTOMY YTO UX HET B opmUmnanbHOM CTaTUCTUKE, HO
Ha CerogHsAWHWA OeHb OT ABYX A0 MNSATM MUNNMapAoB LOMNSapoB BbIBO3UTCA 3a
pybex rpaxxgaHamn Poccunckon degepauunn ans onnatbl fiedeHns B [epmaHuu,
Weenuapun, N3paune, CLUA n Tak ganee. EcTb 60onbLlion HeY40BNETBOPEHHbIN
CMNpOC Ha Ka4yeCTBEHHble MeUNLNHCKNE YCITyTH.

A un3noxy cBoOe nMYHOE MHEHME O TrocygapCTBEHHOM npobrnemartuke W
npobnematnke OMC. HaBepHoe, C HUM He cornacsatcss MHOrme KOnneru, Ho
Takown B3rnsg OCHOBaH Ha mmetowlemcs y Hac onbite. B 2014 rogy obwuin doHA
OMC — coBOKynHbI BHOOXKET CUCTEMbI — COCTaBWi, ecnn He owwunbatoch,
1,4 TpyunnmoHa py6bnen, wu3 Kotopbix 154 wmunnmnapga — 9310 GrogxeT
MOCKOBCKOro ropoackoro ¢oHga OMC, n 200 munnunapgoB — 310 gepuumt
doHga OMC, koTopbI BocnosnHsaeTcs permoHammn Poccuickon depepaumn. Ewe
okornno 100 munnuapgoB pydbnen wnu 4YyTb MeHble 6bII0 NoTpayeHo Ha
BbICOKOTEXHOSTOMMYHYIO MELULIMHCKYIO MOMOLLb.

B obwem wn uenom wmbl roBopum o6 11 000 py6bnen noayweBoro
oMHaHCUPOBaHNA Ha NosnyyYeHne MeanumHcKux yenyr B Poccuinckon ®enepaumm.

Uto Ttakoe 11 000 pybnen Ha pgywy HaceneHua? 3710 okorno 200 eBpo, no



cerogHsillHeMy Kypcy pgaxe wMeHbwe. CpegHun Tapud obasaTenbHOro
MEANLMHCKOro CTpaxoBaHus B 6GonbLlUMHCTBE eBponenckmx ctpaH — oT 1 500 go
2 500 eBpo Ha 4yenoBeka. 3HauuUT, HaW OIKET B NATb—AECATb pa3 MeHbLUe,
4YyeM B cpeaHeM B EBpone.

BosHukaeT Bonpoc, MOXEM NN Mbl ObiTb B NSATb—AECATb pa3 adpdekTnBHee,
4TOObl 3a OEeHbrMK, B MATb—AOECATb pa3 MeHbluMe, oKasblBaTb MeOMLMUHCKUE
yCnyru Takoro e kayectsa? KoHuenTyanbHbIn Bonpoc. Ha mown B3rnaa, Bpsag nu.
A®DK «Cucrema» Kak WMHBECTULMOHHASA KOMMaHWUs npouHBecTuMpoBana B 17
pasfnyHbIX WHOYCTPUW, Yy HAC MHOro OM3HECOB, MO KaXOoOMy W3 HUX Mbl
NPOBOANM  CpPaBHEHME 3(PMEKTUBHOCTM HAWMX KOMMNAHWM C  Apyrumu
POCCUNCKUMU N C MEXOYHAPOAHbIMM KOMMNaHuaAMU. A He BMaen npumepos, rae
Mbl Oblnn 6bl B NATb pa3 addekTnBHEE HaWKMX 3apybexxHbix konner. Mbl rge-To
adpdektnBHee Ha 10—15%, roe-to MeHee 3IPPEKTUBHbLIE, HO A He BuAen
NpuMepoB B NATb pa3 bonbLue.

[na MeHa o4yeBMOHO, YTO 3a TakMe AeHblM OYEHb M OYEHb CIOXHO OKasaTb
Ka4YeCTBEHHblE MeOMLUMHCKME YyCnyrn no nocnegHum ctaHgapTtam, Ha MUPOBOM
YypOBHeE. 51 HEe XO4y rOBOPUTb CNTIOBO «HEBO3MOXHO», HO TOYHO OYEHb CITOXHO.
BosHukaeT Bonpoc: rae B3ATb AONOMHUTENbHbIE AeHbrMn? [OHATHO, 4TO
cpencrtea rocbrogxera OrpaHUYeHbl, €CTb MHOIO NPUOPUTETOB M BHOOXET He
pe3nHOBbIN. HeBO3MOXHO MOCTaBUTb BOMPOC W YBENUYUTL B MATb pas
rocygapcTtBeHHbIn 6togkeT Ha OMC.

C [Opyron CTOpPOHbI, Mbl BCE MOHMMAaeEM, YTO MHOMMe rpaxgaHe, npuxogs B
rocygapCTBEHHbIE MEOVLMHCKME YyYpexOeHus, Tak UM MHade nnatar Bpadam.
Momumo Toro, 4to ectb nonuc OMC, ecTb dhakT nnaTbl Hanpsmy Bpady. EcTb
OrPOMHOE KOSNIMYECTBO JOAEN, KOTOpble FOTOBbI COMHAHCUMPOBATL SUYHbIE
cpeacTtea B gonosiHeHue K nonucy OMC, 4Tobbl nony4nTb ycnyry, Kotopas Um
Hy>xHa, 6e3 ouepeaen, 6e3 oxmaaHna BU3MTa K Bpady U Tak ganee.

Mbl genann cBOW MpeasiokeHuss M npoaoskaeM oOTCTamBaTb BBedEeHWE B

3aKoHOOATENbCTBO neranbHOM BO3MOXHOCTU AN YenoBeka COCbI/IHaHCVIpOBaTb



nonuc OMC. O6paTuBLLIMCL B KOMMEPYECKOE MEOULMHCKOE YyypexaeHue, OH
npeabasut nonuc OMC, kommepyeckoe yypexaeHue nonydunt ctpaxosky OMC,
N YenoBEK MOXET [OMOMHUTENbHO BHECTU COBCTBEHHbIE LEHbIVN 3a NOSfydYeHue
MEONLMHCKON YCrnyrn, nevyeHns, KoTopoe MnpeBbiwaeT cTaHgapTbl. Hanpumep,
BMECTO MOSIOCTHOWM onepauuu, KoTopas fnokasaHa no cTaHgapTam, caenaTtb
MarioOMHBA3MBHYO Onepaumto no NocrneaHnM TEXHONOMUSM.

OTa BO3MOXXHOCTb, MHE KaXXeTCsl, CyLLEeCTBEHHO pacwmpuna 6bl U CNEKTP YCNyr,
n cosgana Obl  OOMNOMHUTENbHLIM  PbLIHOK, 4YTO npugano Obl  TOMYOK
AOMNONMHUTENbHOMY Pa3BUTMIO YACTHOWM MeauuMHbI, U NOo3BONMNO 6bl Bonbluee
KONMMYeCTBO CPeaCTB B fieranbHOM MIIOCKOCTU HanpaBuTb B cdepy MeauUMHbI.
MHe npeactaBnsaeTcs, UMEET CMbICN CepbE3HO ObCyxaaTb 3Ty TEMY Aanee, co
BCEMW BO3HMKAKOLLMMN BOKPYr HEe Bonpocamu: 6ecnnaTtHas unu He 6ecnnaTHas
MeguuMHa, coumanbHO  He3awMWEHHble CroM  HacCemneHusl, HYXHO nu
3acuutbiBaTtb nonnc OMC ntoasam, KoTopble MMetoT 4o06pOBONbHOE MeaNLIMHCKOE
CTpaxoBaHWe M MNONyvaloT BbICOKYK 3apniaty — MOXET OblTb, MM HE HYXeH
nonmc OMC, a MOXHO nepepacnpegenuTb 3TU CpeacTBa Ha couunanbHO
He3alUMLLEeHHbIE CNon, N Tak ganee. JTa TeMaTuka, MHE KaXXeTCd, 3acnyxusaet

CepbE3HOro 0bCyXaeHus.

M. Lamiaux:
Thank you very much. Honourable Minister, we have heard a large number of
comments. | saw you taking a lot of notes, so | am sure you have some of the

answers to the questions from the audience.

B. CkBopuoBa:

bonblioe cnacubo.

Mpexaoe Bcero s xovy nobnarogapuTb BCEX BbICTynawwmx. S He ycnblwana
KpaMosbHbIX MbICIIE OT KOro Obl TO HM OblNO, BCE CMHTOHHO Haliemy obLiemy

BOCNPUSITUIO N C Pa3HbIX CTOPOH AOMOMHSAET OOLLY0 KapTUHY.



OcCTaHOoBMOCb Ha HECKOSIbKMX MO3ULMSX, C Ballero nosposieHnda. Ecnu mMoxHo,
HayHy C¢ koHua. KoHeuHo, 11 000 pybnen Ha Oywy HaceneHust — 3TO OYEHb
HEeBbICOKMIM nokasaTtesib. OTMeyvy, 4YTO NpPeumMyLecTBOM CUCTEMbI, KOTOPYH Mbl
cenvac cTpoum, gaBnseTcsa abconoTHas KoHconupauus 6e3 cermeHTauum u
BO3MOXHOCTb nepepacnpegeneHns CcBoOOAHbIX MOTOKOB OT 340POBbIX K
OonbHbIM, OT MONOAbIX K MNOXuUMbiM UK K getam. [lpy npaBunbHOM
adpdpekTMBHOM ynoTpebrnieHnem cpeactB C BblaeneHnem 60nblIor  4acTu
CpeactB Ha MaccoBble NPodUNakTUYECKUE MEPONPUATUS, Ha CKPUHMHIU
340pOBbs MOCTENEHHO yAaaeTcs caenaTtb cuctemy 6onee apekTMBHON, Yem
onuwkanwune aHanorn. Mbl NOCTOSAHHO 3aHMMaeMcCs COMOCTaBNEHUAMU, UMEEM
0030pbl 0O COCTOSAHUN BNN3KUX MO CTPYKTYpe cuctem Benukobputanum nnu Kyobl,
WM CUCTEM, COBEPLUEHHO HEMOXOXWMX Ha Hawy. Mbl MmMeemM BO3MOXHOCTb
cpaBHMBaTb 3FEKTMBHOCTb pPa3HbIX CUCTEM eXeKBapTalibHO, U Mbl BUOMM, Kak
3 (PEKTUBHOCTb HALLEeN CTPEMUTENLHO pacTeT. Ecnn 3TOT BEKTOP COXpPaHUTCA,
TO MO 3PPEKTUBHOCTU Mbl NPEB30OMAEM ApYyrne CUCTEMbI 34PaBOOXPAHEHUS.

B 2014 rogy 6b1n caenaH BaxHbIW war, Korga 6b1510 CHATO orpaHudeHune ¢ 6asbl,
obnaraemon CTpaxoBbiMW B3HOCAMWU. OTO NPUBENO B CUCTEMY OOMONHUTENbHbIE
CYLWECTBEHHbIE PECYPCbl, KOTOPbLIE MO3BONUAN HaM pacnpenennTb cpeacTBa Ha
HOBble GSIOKM, KOTOPblE paHbLUEe HE BXOOUMW B CUCTEMY, W penTb 3agayun no
CYLWEeCTBEHHOMY yBENnUYEHUO (UHAHCOBOro obecneyeHnss MeaULMHCKUX
pabOTHMKOB, 3TO YpEe3BbIHAaNHO BaXXHO.

Xouy ckasaTb O ManoMHBA3UBHbIX TexHoNormsx. Konnerun, B HacTosiLiee BpeMS B
KNMUHUYECKME MPOTOKOSMbl BXOOAT camble 3PEKTUBHbLIE TEXHOMNOMMWU, B TOM
yucrne  BbiMrpbiBawlWmne B CTOMMOCTM. MamnouHBasuBHbIE  TEXHOMNOIMU
coctaBnawT yxe 6onee 70% OT BCcex MeTOAOB XUPYpruu, KOTOpble
MCNONb3YKTCA B pa3HbiX PErMoHax cTpaHbl, OHM U Tak BHeLPSOTCA.

CnoXHbln BONPOC O TOM, OOSMKHbI N BCE MPOTOKONbI ObiTb B nporpamme
rocrapaHTuin, UNN Mbl MOXEM BbIBOOUTb YacTb MX HUX 3a npeaenbl NporpaMmmbl.

970 BONpoc Mbl Yacto obecyxaaem ¢ Onbron KOpbeBHON. K KOHLY 3TOro roga mbl



NPpOBEOEM aHanNUTUKYy BCEX KIMHUYECKMX MPOTOKONOB U WX (OUHAHCOBO-
9KOHOMMYECKMX pacyeToB, M Ha nnowaake [NpaButenbctBa BmecTe ¢ Onbromn
KOpbeBHOM NOCMOTPUM, KakoBa MX 00LLasa CTPYKTypa.

OcTaHoBrnCb Ha Bonpocax, Kotopble 3aTpoHyn Apkaguin CtonnHep. Bo-nepsbix,
ApKkagun, 9 Xo4y ckasaTb, YTO ayauT y Hac NpoucxXoauT NOCTOSHHO. Y Hac eCTb
cneunanbHas cnyxba rocygapCTBEHHOrO KOHTPOSii W Hagsopa, KoTopas
HasbiBaeTcd Poc3gpaBHansop. Poc3gpaBHag3op [aeT MOCTOSHHbIE CBOAKUA O
cutyaumn, o6  aPPEKTUBHOCTU  UCMOMb30BAHUA  OCHOBHbIX  (POHOOB,
a(ppekTMBHOCTM MCNONb30BaHus Tskenoro obopynosaHus. Co CTOPOHbI 3TOM
CNyX6bl NOCTYyNaKT NPeanoXeHns O PecTpPyKTypu3auun CUCTEMbI, KOTOPbIE Mbl
YYUTbIBAEM B HaLLMX NriaHax.

Ckaxy O [OOoCTaTOYHOCTUM W HepocTaTodHocTu TapudpoB. Cenyac BMecTe C
annapaTtoM [NaBHbIX BHELWTAaTHbIX CNeuManucTtoB Mbl MPOBOAUM CEPLE3HYIO
paboTy Mo NepeoueHKe CTOMMOCTM TapudoB Mo BCEM OCHOBHbIM knaccam MKB-
10. K koHUY roga Mbl 06a3aTenbHO 3aBepLUnMM 3Ty paboTy. Y Hac HET oLyLLeHns,
YTO BCe Tapudbl SOSMKHbI ObiTb MOBbIWEHbI. Mbl BUAUM, YTO OO CUX MOP OHMU
TpebyloT WNNMOBKN, Tak 4YTO Kakme-to OyayT cHwkeHbl. Mbl obuiaemca ¢
npeactaBuTensMm 6usHeca U BUAMM, YTO YacTb TapudOB Yy HAC BbIlE, YEM UX
peanbHas cToMMocTb. C Apyron CTOPOHbI, Mbl MOHUMAaEM, FAe OHWU LOSMKHbI ObiTb
Heckonbko noBbiweHbl. Mbl 3aknagbiBaem BapuabenbHOCTb TapudoB ANS
PErmoHoB.

B 3ane cobpanucb nogun-npodeccmoHarnbl, KoTopble CrnegaTr 3a HOpMaTUBHOM
6a3on. Bbl yBMaenu, 4to ¢ 3TOro roga n3aMeHeHa MeToaunka pacyeTta Tapudos, u
y Hac 3anoxeHa TpuguaTunpoueHTHas BapuabenbHOCTb TapudoB OT
HOpMaTMBHOIo (peaepanbHOro pacdyeta € y4eToM cneunmdukni, TPaHCMOPTHOWM
AOCTYNHOCTU N HEKOTOPbLIX OPYrUX BeLlen, KOTOpble MPUCYLLUN KaXO0My PervoHy.
[Mpn 9TOM Mbl CHU3UNKU MexXpernoHanbHy andpdepeHunaumio ¢ 2012 roga no
2015 roa B Tapudax ¢ 3,2 pas go 1,4 pasa, 10 ecTb bonee 4em B ABa pasa. Mbl

npuxoaum K TOMy, 4TO CUCTEMa CTaHoBUTCS Gonee cbanaHCMpoOBaHHOMN.



A nogaepkuBar BCEX, KTO rOBOPU O 3HAYMMOCTU €QUHOro MHAOPMAaLMOHHOIO
NPOCTpaHCTBa B 34paBoOXpaHeHnn. bbina npuHaTa KOHUENUMS pasBUTUSA Takoro
npoctpaHctBa go 2020 roga. Mbl cTporo criegyem 3TOW KOHUENUMW, OYeHb
MHoOro cgenaHo 3a 2014—2015 rogbl. BnepBble ¢ MOMeEHTa 3anycka KoHLUenumm
BHeOpEeHbl eauHble TpeboBaHMS KO BCEM perMoHarnbHbIM MHGOPMaLMOHHbBIM
6aszam. B HacToswee BpemMsa Mbl NEepexogvMm Ha eauHYK 3IIEKTPOHHYIO
MeOVLMHCKY0 KapTy. Ee BHeapuTb He Tak NpPOCTO, HO B HACTOsLLEee BpeMSa yxe
26% poccuUaH NOOKMOYEHbl K CUCTEME 4Yepe3 3Ty KapTy U UMEKT JUYHbIN
kKaObuHeT naumeHTa. Y Hac ecTb YeTKMW nnaH OencTBUW, Hawa 3agada —
MOLLIAroBO €ro BbIMOMHATL M BbINTU Ha eQMHYI0 cUCTeMY. A ycnblwana, YTo ecTb
XenaHne HaMm noMoYb WM NpeacTtaBUTb MNPOrPECCUMBHYHO  AOMNOSTHUTESbHYIO
MeToAoNorm unn nporpaMmmel. Mbl 6yaem o4eHb pagbl pacCMOTPETb N BMECTE
obcyanTb, eCcTb NN Y HacC pasnuyne B Noaxoadax Unu Her.

Ewe aBa momeHTa KOpOTKO. B OBYyX BLICTYNNEHUAX 3ByYari BONPOC TPEHMHIa U
00y4eHuns. A xo4y OTMETUTb, YTO 34eCb NPOM3OLLSIN CYLLLECTBEHHbBIE U3MEHEHMUS.
C 2014 ropa Obina yTBepxAeHa KOHUENUMst HENPEPbLIBHOMO MeAULMHCKOro
o6pa3oBaHus. OTO cepbe3sHenLasn KOHUEenuus, KOTOpPY Mbl FOTOBUITM BMECTE CO
BCEM NpodreccnoHanbHbIM coobLectBoM U ¢ CoBETOM PEKTOPOB MEAMLMHCKUX
By30B. B 2014 rogy B 17 cybbektax Poccunckon degepauunmn Mol anpobmposanm
ANCTAHUMOHHBLIA KypC HenpepbiBHOro obpasoBaHus Ans Bpavyen MNepBUYHOrO
3BeHa: TepaneBTOB, NeauvaTpoB M Bpaden oblien NpakTUKn. ITOT Kypc Obin
ype3Bbl4anHO 3pdekTMBHbIM. B HacTosdLlee BpeMs HallM rMaBHble BHELUTATHbIE
cneunanncTbl OTOBAT KypCbhl ANS1 BCEX OCHOBHbIX MEAMLMHCKMX Npodunen. 3tn
KypCbl MO3BONAKT OUeHMBaTb KO3(PMPUUMEHT TMOonesHoro Oencteus WU
TeopeTUYECKyo KBanmuKkaLuuo BCeX CneLmanmcTos.

3a nocnegHue gea roga mMbl cos3ganu 6onee 70 TPEHUMHIOBbLIX CUMYMSALMOHHbIX
LEeHTPOB, OONbLUMHCTBO M3 KOTOPbIX HAXOAUTCA Ha TEPPUTOPUSX BbICLLUNX
y4yebHbIX 3aBefeHWn, a Takke Ha Tepputopusix Haubornee pasBUTbIX

MEOULUUHCKMX W HayYHbIX MEAULMHCKUX opraHu3auun. 3T UEeHTPbl akTUBHO



paboTalT yxe cenyac, 3a 2014 rog mbl nosbicunu keBanudukauyuo 220 000
Bpaven. C 2016 roga Ham npeacTtouT rMepenTu Ha CUCTeEMY eOUHOM
akkpeguMTaumm MeanumMHCKnX paboTHMKOB, OHa ByaeT BCTynaTb B CUIy MNO3TarHo.
MepBbIM 9Tan npegHasHadeH TOMbKO ANS AOBYX MeOUUMHCKMX npodunen wm
BbIMYCKHMKOB 3TUX MeauumHckux npodunen. C 2017 roga akkpegutaumsa 6yget
cywectBeHHO 6onee macwTabHOW, U cenvac co3gaHbl BCE YCMOBUSA, YTOObI K
3TOM aKkKpeauTauum NnogonTu.

C 1 ceHTAbps no nopyyeHuto lNpe3ngeHTa 3apaboTaeT AONOSHUTESbHBLIN BII0K
HenpepbIBHOr0 MeANLMHCKOro obpasoBaHus — obpasoBaTenbHbIN cepTudukar,
KOTOPbIA MO3BOSIUT KaXX4OMY Bpady MNepBUYHOro 3BEHa co3gaBaTb Ana cebs
NHOMBUAOYANbHYID TPaeKkTopuil0 MNOBbIWEHUA KBanudukauun. Yepes aToT
cepTudukaT, HamMOMNHEHHbIW AeHbraMmn, MOXHO 0OyaeT BbibupaTb nobyto
MEANLMHCKY OpraHM3aunio 1 niodyro HayyHYy MeQULMHCKYIO opraHusauuio, rae
Bpay CMOXET NPONTU U TPEHUHIOBLIE KYPCbl, N MPaAKTUKy Ha paboyem MecTe, U
CTaXXVPOBKY, N NOBLICUTb TEOPETUYECKME 3HAHUS.

Cambii nocnegHMin MOMEHT KacaeTca BakumH. Ha 3Ty Temy BbICTynan
npeactasutens Koprnopauummn «CaHotuy». YBaxaemble Konnerun, 3To ogHa u3
BaXHENWINX TEM U OOHO U3 BaXHEWWWUX HanpasBneHurM pPOCCUNCKOro
3apaBooxpaHeHusi. Mbl npekpacHO MOHMMAaeM, YTO MMMYHHas MNPOCIioOMKa B
nonynsaunmn, npexane BCcero 4eTCKOM YacTu HaceneHns n nMerowen NoBblLLEHHbIE
PUCKN Pa3BUTUS TOrO UM MHOro0 MHAEKLMOHHOIO 3aboneBaHnsa B3pPOCIION YacTu
HaceneHusi, UMMYHOCYMNPECCUBHbIX rPynn, — 3TO abConTHO Heobxoanumo, 3To
ovonornyecknn wnt nwbon ctpaHbl Mupa. Mbl npuHsanu 6ecnpeueneHTHbIe
mepbl, co3gann AO «HauuoHanbHas wuMMyHOBMOMNOrMYeckass KoMMaHUNY,
KoTopas nomoraeTt co3gaBaTb cTpaTerndyeckmm nnaH pasBUTUS
NMMYHOBNOMNOrMYECKMX MpenapaToB M MNPaBUibHO YNpaBfisTb MNOTOKAMU 3TUX
NMMYHOBNOMNOrMYECKMX NpenapaTos.

MHoroe caenaHo B 9TOM HanpaBneHun: Tonbko 3a 2014 rog Mbl OTKPbIM ABa

HOBbIX 3aBoda MMMYyHobuonormyeckux npenapatoB. Hawa 3agada — ObITb



MNOSIHOCTbID CaMOAOCTATOYHbIMW B 3TOM HanpasfeHMW, HO Mbl O4YeHb
GnarogapHbl TEM 3apybeXxXHbIM KOMMNaHUAM, KOTOpPbIE MPUXOAAT C nokanusauunen
NpoM3BOACTB, MNPUXOOAT C nepegaden TexHonorMi. 3OTO B3aMMOBbLIrOAHOE
NapTHEPCTBO, MOCKOSbKY 3TO BbIFOAHO ASst KOMMAHUW NPU YUCNEHHOCTU HaLlero
HaceneHusi. Mbl 3T0 ¢ 6rarogapHOCTLIO MPUHUMAEM, HO MPU 3TOM HaMm BaXHO,
4TO6bI ObIN MNOMHBLINA LMK, HAYMHAA C CyGCTaHUUK, 1 Xo4y 3TO nogdepkHyTb. Ham
HeobxoamMmo, 4ToObl cybcTaHuma ana uMMmyHobuonormdeckoro npenapaTta
rotoBUNacb Ha OCHOBE LITaMMOB, KOTOpble MNOATBEPXAEHbl  HaLMMU
BHYTPEHHUMM  SNNOEMUNOMIOTMYECKMMN  UCCNEAOBAHUSAMN U XapaKTepusylT
POCCUUCKYIO MOMYIALNIO.

Mbl OTKpPbITbI 419 COTPYAHUYECTBA M CHACTNMBbLI NPoAomKaTh paboTaTb BMeCTE.

Cnacwubo.

M. Lamiaux:
Thank you very much. We have a few minutes left now for questions and

comments. We have questions from the first row.

A. Colzi:

Thank you very much for allowing me to participate in this very interesting
debate. | would like to bring a contribution to the discussion. It has to do with how
pharmaceutical companies, in particular, are represented.

AbbVie is a research-based biopharmaceutical company and it is changing the
approach of how to help institutions make better decisions. AbbVie provides very
sophisticated solutions for very big diseases. Sometimes it can change the
course of treatment of certain diseases dramatically. We can provide a cure in
some cases: the recent HCV treatment we are introducing, is one example. This
can lead to a very difficult decision-taking process because they can be very

expensive.



There are two elements that biotech companies are working on. The first element
Is to go beyond the drug. We perform studies, we contribute, and we collaborate
with relevant institutions to understand the broader implications of a certain
disease. Because we do all that, we can assist a government with real data to
help figure out whether it is worth doing a project in a certain way.

We have several important projects going on, such as Fit for Work, which covers
37 countries. It has helped many of those 37 countries, such as Spain, to
introduce early intervention clinics, because they realized that musculoskeletal
disease had an impact worth more than two percent of their GDP. This has
faciliated big savings, which in terms of investment is a USD 1:USD 11 return.
My second and last point is about what happens beyond the drug: providing the
proper ecosystem. When we talk about chronic disease, we talk about diseases
that are ‘difficult to treat’, due to the type of disease or due to the infrastructure;
with a drop-out rate of 30% to 40%. As a company, we have a responsibility to
provide the right ecosystem to facilitate what Minister Skvortsova was saying:
adherence and compliance. We have demonstrated major improvements in
compliance levels, up to the standard of clinical practice when the patient is
followed day by day, with the types of programmes available in Russia, for
example. So that is our contribution. Our responsibility is beyond the drug, in

terms of the data we provide and in terms of the ecosystem we provide.

M. Lamiaux:

Thank you.

M. MNanbue.:

BepoHuka WropeBHa cnpaBegnMBo ckasana, 4To TPEHAOM COBPEMEHHOWM
MeOVUMHbI ABNSETCS NpeanKTUBHAadA, NPeBEeHTMBHAA U MNepCcoHanu3vpoBaHHas
mMeamumHa. YTtobbl Poccua He oTcTtana v Bnucanacb B 3TOT TPEHO, HYXXKHO

00beanHATL yeunmusa PoccuUncKon akageMmnm Hayk, MHCTUTYTa, KOTOPbIA BrnageeT



BCEMM HeoBXoOAMMbIMM  TEXHOSMOMMAMWU  MNPAKTUYECKOro  34paBOOXPaHEHUS,
MwuHucTepcTBa 34paBoOOXpPaHEHUS N MHCTUTYTOB pa3BuUTUS.
lMepcoHanuanpoBaHHas MeguUnHa He MOXET ObITb YUCTO rocyaapCTBEHHON. DTO
MeauumHa, KoTopasi BKNoYaeT ob6s3aTenbHbi YacTHbIM KOMMOHEHT. CerogHs
nognucaHo  cornaweHne  Mexgy  Poccuickon  akagemMmen  Hayk U
«BHewakoHoMbBaHKkoMY, BYepa PeneparibHOE areHTCTBO HayYHbIX OpraHuM3auunm
nognucano ¢ «BHeW3KoHOMBaHKOM» Takoe Xe cornalleHue.

Hapo aymaTb 0 co3gaHun LLEHTPOB NEPCOHaNM3npoBaHHON MeaULMHBI, KOTOpbIE,
ecnu cnefoBaTb €BPONENCKON KOHUEMNUUW, BKIOYAT U 3neMeHTbl TpaHcdepa
TEXHOMOMMN, cneumarnbHble HayyHble noapasgeneHuns wu  obasaTenbHO
nogpasfgeneHnsd, KOTOpble 3aHMMalTCs  NOArOTOBKOM  kagpoB. KoHeuHo,
BHEOPEHNE HOBEWLWIMX TEXHOMOIMMN, NOoA4OOHblIE LEHTPbl — WX MOXHO NO
aHanormm ¢ mMupoBbiMM Tpaguumamu HasBaTb Center of Exellence — HyXHbI
cenyac onst poCCUNUCKOM MeauUWHbl, ONs POCCUMCKOro 34paBOOXpaHEeHus, Ons

AanbHeuwero passuTus.

M. Lamiaux:

Just one last comment. We passed the hour.

C. MaukennuwBuUnNu:

Mbl Tak 1 HE OTBETUINN HA rMaBHbIN BOMPOC CErOAHSALIHEN CECCUN. CKOJSIbKO Xe
cTouT 3gopoBbe? Mbl 3HaeM, YTO OHO GecueHHo: ana MuHuctpa CkKBOPLOBOM
100 pybnen Ha kaxgoro naumeHTa — 3TO MHOro, a ans Hesponora CKBOPLIOBON
OAVH MUNITMOH pybnen — 3To mano.

Ewe oamH BaxHbIM BOMNPOC, KOTOPbIM 3aTpoHyn Mwuxaun LLamonuH: nauymeHTsl
yes3xalT 3a pybex u TpaTaT TaM OEeHbrn, NMOTOMY YTO OHWU He BEPAT HaluMm
Bpayam. He notomy, 4TO 3a rpaHuMUen Bpayu nyywe, Hudero nogobHoro. Mol
AOMKHbI NOAHATL NPECTMK BpavebHon npodeccumn. 3TO 0O4eHb BaXKHO, 6e3 3Toro

H1N OOHO HOBOBBegeEHNEe — HU B rocygapCctBeHHOM, HA B YaCTHOM CEKTOpPE — He



OyneT paboTaTtb, ecnv nauueHTbl He AonayT Ao Bpada. Mbl MOXeM co3aaBaTb
camble Nyyllne LEeHTPbl, BHEAPATb TEXHONOIMN, HO OYEHb BaXKHO, YTOObI Halu
nauueHThbl JOBepPsAnu HalMM Bpadvam.

Cnacubo.

M. Lamiaux:
Thank you very much. | would like to thank the Honourable Minister Skvortsova
for her contribution, and our great panelists for their contributions. It has been a

very engaging discussion. Thank you all very much.
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