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P. Sjatil:

Everybody, we are here to talk about Russia’s potential as a global champion in
food provisioning, and even though we are waiting for Aleksander, | suggest we
start, and he will arrive soon. My name is Pal Erik Sjatil, and | lead McKinsey in
EMEA. Today, we are going to discuss this subject with a number of experts both
from industry and from government and international organizations. In the front
row, we have Maxim Basov, Chief Executive Officer of Rusagro. We have
Ramon Laguarta, Chief Executive Officer of PepsiCo Europe. We have Arkady
Dvorkovich, Deputy Prime Minister of the Russian Federation. We have Juergen
Voegele, Senior Director of Agriculture Global Practice at the World Bank Group.
We have Jacek Pastuszka, President of Baltika, and also President of Eastern
Europe for Carlsberg, and we have Kanayo Nwanze, who is the President of the
International Fund for Agricultural Development. In the front row, we have a
number of representatives from the industry, both from business and from
agricultural organizations. If we look at the next 50 years, we will see a very
significant increase in the demand for food, and this is stemming from three
trends. First of all, the population will continue to grow, almost to 10 billion by
2050. We will see continued urbanization, moving from 50% to 70% in the whole
world. And we have a dietary shift to more and more protein, stemming from
more wealth across emerging markets. The World Bank estimates that we will
need to produce at least 50% more food by 2050. At the same time, if you look at
productivity increases in agriculture, these are going down. In the 1960s, the
agriculture industry increased its productivity year on year by more than 2%; in
the last five years, the industry has only been increasing its productivity by 0.9%
year on year. Also, if you look at water deficits, if you look at how some of the
arable land is being degraded, as well as at some of the consequences of
climate change in some of the key producing areas of the world, there is reason
to believe that actually the demand/supply balance might come into some

imbalance in years to come. So then the question is what this means for Russia.



As we all know, Russia has huge amounts of unused arable land — almost 40
million hectares — and even though Russia has managed to become one of the
main exporters of grain (producing 12% of the world’s barley, 6% of the world’s
wheat, and 20% of the world’s sunflower oil), Russia is still one of the largest
importers of foods in the world and a major importer of fruit, vegetables, meat,
dairy products, and so forth. So Russia has all this potential, and it also has
important industries like the fertilizer industry, which actually is a major industry in
Russia, but it exports most of it. If you look at Russian agriculture, it only uses
one third of the fertilizer that a country like Brazil uses, for instance. The question
Is, what can Russia do about this, and how can Russia unlock its potential as a
global producer of food and a global player in the food provisioning market?
Today, the discussion will be around what models and what government policies
Russia should introduce to grow its agriculture, and what type of role the
government should play, as well as what type of role the businesses should play.
I will hand it over to you, Arkady, and ask you how you see the potential of
Russia, what you think the aspiration of Russian agricultural industries should be,
and also if you would share a little bit around what type of policies you think the

government should consider as a way to drive its agriculture industry.

A. Dvorkovich:

Thank you. Good morning, everyone, and welcome once again to St. Petersburg,
to our Forum, where we are discussing global and domestic Russian issues. The
food industry, agriculture, and food security are some one of the hot topics on the
agenda, both in Russia and around the world. Personally, | think that it is the
wrong way to put the question to ask what Russia needs to do to exploit the
potential. You have described the potential itself very well already, so | do not
need to repeat that. Russia has a huge amount of land that can be used for
agricultural purposes, the largest amount of land in the world that can be used for

those purposes. And with the size of our own markets, neighbouring markets,



and export potential, | think it is clear that our agricultural potential is very big.
The reason that | believe the question is put in the wrong way is that we have
already answered this question. We do not need to answer it once again. We are
already conducting policies that lead to growth in Russian agriculture. If you look
at the figures, what is the only sector in the Russian economy that is still growing
now? It is agriculture. Last year, where was the fastest rate of growth across all
sectors of the economy? Agriculture. And this is true; these are statistics, and
true statistics. This is a reflection of the still partial but already existing success of
our policies for the development our own agricultural sector. We started those
policies ten years ago, so they are not new. We did not start them after the
sanctions or the food embargoes. We started ten years ago with new faces on
our agricultural policies, putting forward ambitious targets to have local
production of food resources for different products from 85-95% of overall
production, so imports are going down. We put subsidy programmes in place,
regional programmes that are supported from the federal level, with a very clear
focus on specific products. Still, Russia has one of the lowest rates of support of
agriculture from the budget. The subsidy level is one of the lowest around the
world. Europe, the United States, and other countries support their own
agricultural producers much more, way too much — several times more in terms
of dollars per unit of production, or hectare of land. Only this year, | think with
around USD 5 billion of overall support in the agricultural sector, we have
growing agriculture. With interest rates as high as 15-20% for companies, we
only have USD 5 billion growth in the sector. If we could allow ourselves to have
the level of support that is being used in the United States or Brazil or Europe,
we could have double-digit agricultural growth. This is possible technically, and
we do not have any unanswered questions on how to do it. This does not mean
that our progress is perfect, and we are in a permanent process of improving
instrument frameworks for doing business in agriculture. We are getting feedback

from the producers; we are getting feedback from the regions, and we are



changing the rules gradually. But again, we already have real proof that success
Is possible: success is already coming. There are a number of elements that are
still critical. The first is legislation regarding land management and rules for
marketing of land, including how land can be used as collateral if you want to get
external financing for your projects. The second critical issue is logistics, and we
are building a new infrastructure to allow the agricultural producers to access the
markets, both the domestic market and the export markets. That is about
substantial investments, but investments that can bring returns. And this is
commercial; it is not a state-owned infrastructure, but it requires some moderate
support from the state. The third element is safety controls and rules for safety
inspections and quality inspections to ensure that safety and quality are up to the
most modern standards that will not create an additional burden on the
producers; otherwise, they will decrease the competitiveness of Russian
products, both domestically and abroad. Finally, let me come back to sanctions
and embargoes, whether this is part of the policy or is just an element of
geopolitical circumstances. When sanctions were applied against Russia, the
immediate effect was worsened financing conditions for all companies around
Russia, but for agricultural producers it got very much worse, since the risks are
higher than for manufacturing and for commodity businesses. Interest rates went
up, and as a result, the competitiveness of our companies, our producers, went
down, vis-a-vis our European partners. We quickly calculated that without
sufficient support, our companies would lose markets, and imports would start
growing rather than falling. There are two ways to deal with this. One is, to
increase subsidies, but the budget constraints are very tough, and we could not
increase subsidies. Another way is exactly what we did: food embargoes that
created room for our own products within the market. But this does not mean that
as a result of the embargo, Russian production did not grow. It will grow. But the
basic idea, and one thing that should be understood very clearly, is that we need

to use this time to improve the quality and market access for our own products, to



improve both regulations and government support frameworks to be used even
after the sanctions end and the embargoes are abolished, so that they will not
create difficult conditions afterwards, but that they will create sustainable growth
in the agricultural sector. | personally think that Russia will soon be viewed not as
a major oil empire, not as a major gas empire, but as a major food empire. | am

sure about that. That time is coming.

P. Sjatil:

Thank you; | think that is a good summary. So, Aleksander, welcome to you, too,
and | think you heard the last part, around the priorities. | think that, to summarize
the first part, Arkady’s main message was that there is a lot to celebrate in terms
of what has been achieved in food provisioning. Yes, it is true: Russia is the fifth
largest exporter of grain; Russia is also a large exporter of fish. However, if you
look at the total, it is still a net import, and there might still be some things it will
aspire to as it develops the food provisioning and agriculture sectors. So,
Aleksander, it will be interesting to hear what you think the aspirations for
industries should be, what you think the sub-sectors could be that act as the
main growth engines for Russia and food provisioning going forward? Also, what
do you expect from the industry, what are the things that the industry should do

to further grow food provisioning in Russia.

A. TkaueB:

[o6pbi AeHb, yBaxkaeMble Konnern!

Apkagui BnagummnpoBuy 0OCTaTOMHO NOoAPOOHO pacckasan O TEKYLLEN CUTyaUnn
N cTpaTermndyeckom pasBuUTUKN pbIHOYHOIO komnnekca Poccuinckon depepaunn. A
noaTeepXxaato ero crnosa: y Poccun ecTb YHUKanNbHbIN WAHC, KOTOPOro He BbIno
3a BCIO €e HOBYI MUCTOpuio. PeadynbTaThbl, NOMyyYeHHbIe B TakMx obnacTtsx, Kak
NTULEBOACTBO, MPOU3BOACTBO CBUHUHbLI, 3€pHa, OT4acTU OBOWEN — 3TO

cneacteme peanndaumm HauuoHallbHbIX NMPOEKTOB, 3anyLEHHbIX 5—7 net Hasag.



BcrnomuHatlo, 4To K 9TOMY OTHOCUIIUCHL NO-Pa3HOMY, B TOM YUCIE CKEMTUYECKMU:
«4TO0 9TO pact, 3adeMm TpaTUTb AeHbrn?» [lpaBUTENbCTBO BCTano Ha
COBEPLUEHHO [APYryld TOYKY 3PEeHUA: HYXXHO akKymynmpoBaTb (OUHAHCOBbLbIE
pecypcbl 1 HanpaBnATb UX B HECKONbKO BaXXHEWMLLUNX OoTpacnen, YTobbl Mbl MOMMK
pearnbHO roBOpUTb O NPO4OBONbCTBEHHOMN 6E€30MacCHOCTN CTPaHbI.

CeroaHsa Mbl NoYTK NonHocTbio — Ha 90% — obecnevymBaem cedbss MACOM NTULLbI
n Ha 85% — cBMHMHOW. Yepe3 OBa—TpuM roga Mbl OOCTUTHEM MOSIHOIO
camoobecneyeHnd. CyLeCcTBEHHO YBENMNYUITOCH TakkKe NPOM3BOACTBO MOJSIOKa U
Msica KPYMHOro poraTtoro ckoTa: 3To npou3BoactBo B Poccum Bcerga ©Obino
AOCTaTOMHO  OTCcTanbiM, 30eCb He  MCNonb30oBalnUCb  MHOYCTpUasnbHble
TEXHOMOMMN, NPUMEHSNCS, Kak NpaBuio, pyvyHon Tpya. Mbl paccumTbiBaeM Takke
obecneunBaTb cebs oBowamMu, Nnogamu, Arogamu: BCE 3TO Mbl NMPOJOIKaeM
3aB0O31Tb, HO yxXe He u3 EBponenckoro Corsa, a U3 cTpaH, C KOTOPbIMU Y Hac
CNOXUNNCb XOpOoLUNe, B3aUMOBbIFrOAHbIE OTHOLWEHWUS. 3agada COCTOUT B TOM,
4yTOOblI B TEeYeHne NATU—CEMMU, MaKCUMYM OecCATU neT (N0 oTAefNbHbIM BuAam
NPOoAYKLUUKM) BbINTM Ha NOMHOE caMoobecneveHne npakTM4eckn no BCeM rpynnam
NPOAYKTOB nuTaHudA. [na aTtoro, kak yxe rosopun Apkagun BnagnmupoBuny,
npuHATa ©OecnpeueneHTHad nporpamMmma, npegycmaTpuBalollas BblaeneHune
okono 300 munnuapnos pybnen Tonbko B 3TOM rogy. Ha cnegyowunn rog cymma
Oynet ewe 6Gonbwe. CyuwectByeTr 60 BMOAOB NOOOEPXKKUA, KOTOPYHO
NpaBUTENBbCTBO OKa3blBaeT cenbxosnpoussogutenam. C yyeTom Kpusmca Mbl
cybcnompyem nNpouUEHTHYH CTaBKy: W KpyMHble, W cpeaHue, W Menkue
CENbXO3MPON3BOAUTENN CErOAHA MOTYT MOMYYUTb KPATKOCPOYHbIE KpeauTbl Nnoa
2—3%. Mo JonrocpoyHbIM Kpeautam M MHBECTNPOEKTaM, KOTOPbIX CEerogHs B
Poccun peanusyetcs 6onee 460, npoueHTHasi ctaBka coctaBnseT oT 7% [o
10%. Cpok kpeguta — 8—10 neT, ansa otaenbHbIX KpeantoB — Ao 15 nert, tak
KakK 4OXOOHOCTb 3TMUX NPOEKTOB N0 OO bEKTUBHBIM NMPpUYMHAM HU3KA.

CaHkuum n ambapro cnocobcTeoBann popMmMpoBaHUKD YCTOMYMBOrO Crnpoca Ha

NPOAYKTbI oTe4eCTBEHHOIO npomssoacTea: 3TO O4€eHb BaXXHO ans



ToBaponpoussoagutenen, ana émusHeca. Ecnn goxoaHOCTb AOCTAaTOYHO BbICOKA,
€eCnn eCTb BCe MHCTPYMEHTbI AN peanu3aunm 3TMxX NpoekToB, Bu3Hec, KOHEYHO,
BblCTpamBaeTcsa B odepedb. CerogHsa Mbl CTPOUM MHOXECTBO HOBbIX TEMMNYHbIX
KOMMNIIEKCOB, pa3BMBaeM 3emriegenune OoTKpbIToro rpyHta. OdyeHb MHorue
npeanpuHUMaTenn n3 ropogos 6epyT 3eMito U NbITAlTCH YTO-TO NPOU3BOAUTD,
npogasasi NPOAYKUMIO Ha pblHKaxX UM 4yepe3 CBOM MarasvHbl U TEM CaMbIM
MnoBbIllass  CBOW  XW3HEHHbIK  YpOBeHb. JllogM  noyyBCTBOBaANW,  4YTO
CENbCKOXO3ANCTBEHHbIN BM3HEC MOXET NMPUHOCUTL OMBUMAEHAbI, U 3TO, HA MOW
B3rns4, 340pOoBo.

KoHeyHo, rocyaapcTBo OOMKHO M Adanblle OeCTBOBaTb B 3TOM HanpasfeHuw,
co3faBaTb AOPOXHYK KapTy CTPOUTENbCTBA JIOTMCTUYECKUX LIEHTPOB M OMTOBO-
pacnpefennTenbHbIX KOMMNNEKCoB, KOTOpble AOMKHbI 0brierynTb nyTb ToBapa oT
npoun3BoauTens K noTpebutento, caenartb 3TOT NyTb AOCTYMHLIM U NMPO3paYvHbIM,
4YTO6bl MUHUMU3NPOBATL CeBECTOMMOCTbL 3TOro npouecca. Y Hac eCcTb npsamble
KOHTaKTbl C cenbxo3npounssogutensamMmun. KpectbsiHe ¢ NOHMMaHMEM OTHOCSATCS K
nopgaepxke rocygapcrtsa. [ymaio, 4TO, pasroBapmBasi Ha OLHOM $3blke W
YyBCTBYS OpYr Apyra, Mbl CMOXEM pelunTb [NaBHY 3agjadyy — HaKopMUTb
CTpaHy, W, Gonee TOro, BbIATU Ha Jpyrve pbiHKW. [103TOMY S MOMHOCTbLIO
nopaepxueato Apkagus BnagumupoBuya: Hago nokasaTtb BCEMY MUPY, YTO
Halla CTpaHa MOXEeT He TONbKo Ao0biBaTb HeTb M YrNeBOAOpPOAdbl, HO Takke
yCnewHo pasBmBaTb CBOe COBCTBEHHOE CEeNbX03NPou3BOACTBO M 3apabaTbiBaTb

Ha 3TOM.

A. [1IBopKoBU1v:

Hob6asnto 6ykBanbHO ABa crnoBa. HeCKonNbKoO NeT Hasag s akTUBHO ydacTBoOBas B
pasfiMYHbIX MEeXOyHapOLHbIX OUCKYCCUSIX, MPeXae BCero B pamkax nogroTOBKM
cammutoB G8 n G20, n Ha HUX Bcerga nogHUManacb Tema npoaoBOSIbCTBEHHOM
besonacHocTu. Bcerga — kKak MMHUMYM, Ha HadanbHOW CTaguuM MNOLrOTOBKM

OOKYMEHTOB — 3BYy4alin CJioBa «Nnpoun3BOoAUTESIbHOCTb Tpyda B CEJIbCKOM



XO35MUCTBE» U «MHHOBALUWOHHbIE METOAbl B CENbCKOM XO3ancTtBey». Koraa mbl
HauMHanm obcyxaatb 3Ty Temy, BbiACHANOCb, 4YTo B 90% cny4asx konneru
roBopst 06 Mcnonb3oBaHUM reHHOMOANMMLIMPOBAHHBLIX OPraHN3MOB B CEFIbCKOM
XO35MCTBE KaK O €AWHCTBEHHOM MNYTWU MOBLILEHNS NPOU3BOAUTENBHOCTU. Mbl
BCEerga XecTko NpoTMBOCTOANM aToMy. Poccus caoenana mHon BbIGOp: Mbl He
CTaHeM ncnosnb3oBaThb 3K TEXHOSIOMNM ans BblpalLNBaHUS
CENbCKOXO3ANCTBEHHON  Mpogykuum un  Gygem  gocturaTb  YBENMYEHUS
NPOn3BOAUTESNBHOCTU ApYyrMmu crniocobamu. Hawa npogykumnsa 6yaeT cumTaTbhes
— B AENUCTBUTENIbHOCTU TaK OHO MU €CTb — OOHOW M3 CaMblX YUCTbIX B MUpE C
TOYKWN 3PEHNSA NUCTMONb3YEMbIX TEXHOMOMNA.

OTO HEe 3HA4nT, YTO Mbl HEe Byaem Mcnonb3oBaThb YAoOpeHus — HO, BUAMMO, HE B
Takmx obbemax, Kak B OpyrMx cTpaHax. [eno He Tonbko B (OMHAHCOBLIX
OrpaHN4yeHnax, HO WU B TOM, YTO HaLIM 3eMeflbHble pPecypcbl MO3BOMSAKOT
AOCTUraTb HEMNSTOXUX Pe3yNbTaTOB C MEHBLUMM KONMYECTBOM yaobpeHun. Tem He
MeHee, Mbl 0053aHbl BOCCTAHOBUTb CENIbCKOXO3ANCTBEHHYK HayKy, a Takke
cuctemy paspaboTkM UM BHEOPEHUS WMHHOBALUMA B CEJIbCKOM XO3SAWCTBE C
MCMNOSIb30BAHNEM HOBEMWLLUNX TEXHOSOMMWN: 3TO KPUTUYECKN BakHada 3agadva. Mol
cenyac Ha4YnHaem akTUBHO 3TUM 3aHUMaTbCH, HO NMOKa CUITbHO OTCTaeM gaxe oT
Takux CTpaH, Kak bpasunus. Mbl OOMmKHbI BOCCTAHOBUTbL CUCTEMY MOATOTOBKM
cneumanncToB Af1 CenbCKOro Xo3siMcTBa M arpornpoMbILLIEHHOrO KOMMSiekca B
uenom. K coxaneHuto, Halla cuctema, yHacnegoBaHHas OT COBETCKUX BPEMEH,
y)Xe ycTapena un He oTBe4daeT COBPEMEHHbIM MOTPEBHOCTAM.

HakoHel, Mbl AOO0MKHbI, Kak npaBunbHO cka3an AnekcaHap Hwukonaeswu,
pasBMBaTb HOBYK KYNbTYypy XW3HU U paboTbl Ha 3emne. Jltogm novyBCTBOBanNM,
YTO XXUTb U paboTaTb B CENIbCKON MECTHOCTU NpMBNeKaTenibHee, YeM B TECHbIX U
AYLUHbIX ropogax, u yX TOYHO 34opoBee U apdekTuBHee. Mbl 4OMKHBI U Byaem

NMPUMEHATb HOBEWLLME TEXHOMOIMMN B CENBbCKOM XO35UCTBE.

P. Sjatil:



Thank you. | think, as you have also now introduced the notion of comparing
Russia with a few other countries, that maybe Juergen, you might want to share
your point of view a little on how you see the potential of Russian agriculture for

growth as you compare Russia with other key agricultural producers?

J. Voegele:

Sure; thank you. We were just saying that usually when you sit on the podium,
you have the heat in your face: we have the heat on our backs. This is quite
interesting. This is why we are all sitting at the edge of the chairs here! It is just
fascinating for me to listen to the two top experts in agriculture in this country, the
Deputy Prime Minister and the Minister, laying out the amazing things that this
country has done just in the last few years in agriculture. For many years, there
has been stagnation, or there have been issues. The 1990s are now history.
They are the legacy; that is the past. This country has embraced the agricultural
sector in a very, very different way — | think in a very open-minded, very clear
way — saying, “We need to change the way we run this sector. Number one, we
need to support it, and hopefully we will support it in a very sustainable way.”
There is a very interesting conversation around the world regarding what the best
way to support the agriculture sector is. It is a never-ending debate. There is no
perfect way of doing it. What we are learning from other countries is there are
some supports — subsidies being one of them — that are helping everybody, and
there are some that are only helping some and damaging others. | think what
other countries are doing around the world, whether in the European Union or in
the US or in Brazil, or even in China and India, is to sort of systematically think
through what the best way is to support the sector. It is not a question of should
you or should you not support the sector, because it is really absolutely important
and necessary to support the rural areas — there is no question around that — but
there are some ways of doing it that are better than other ways. You mentioned

the issue of agricultural research. One thing that Russia can still do a lot more is



invest in agricultural research: in its own capability of agricultural research, not
relying on outside expertise. There is the classic case of Brazil, as you
mentioned, Deputy Prime Minister. Embrapa in Brazil has changed the game for
that country. It invests USD 1.5-2 billion per year in its research capability, and it
has transformed its sector over just a bit more than a decade and a half. China is
doing the same: huge amounts of money are flowing into agricultural research.
This is doubly important today, because the conditions in the environment are
changing dramatically. The type of agriculture that was successful 10, 15, 20
years ago will not see the same success 10, 15, 20 years from now. Climate
change plays a very important role within, but so does GM. If you make a
decision not to use GMOs, you will have to compete with those varieties, and for
that you need to have your own research capacity. A very interesting example is
the soya bean, | think. Just to give one example, China imported 65 million
tonnes of soya beans to feed its animals last year alone. They paid about USD
25 billion for that, and they bought it from Brazil, from Argentina, and from the
United States. | wonder why a very large share of that is not coming out of
Russia. You have a border with China; you have the capability and a significant
amount of land that could produce soya beans. You should do it, in my view,
because that demand will only increase. There is no doubt in anybody’s mind
that the consumption patterns that we see in East Asia and those parts of the
world will move towards a more meat-based diet; there will be tremendous

support...

From the audience:

Maxim has a project in the forest to grow soya beans.

J. Voegele:
Right, so we will hear more about that, and | think this is something where you

should do a bit of a broader... not a plan, but a vision of where the sector should



be and could be in 10, 15 years from now. And yes, domestic production is
important, and import substitution is very critical, particularly the high end,
because right now you are exporting the more low-value things and importing the
more high-value things, such as fruit, vegetables, and some meat products. If
you can flip that, the whole sector will change. Anyway, agricultural research is
critical; infrastructure development and logistics are critical. Education is critical.
A lot of it has to do with the mind-set: it is not just about the money. And | think it
IS very encouraging to hear that you are really open-minded and see it that way,
so maybe that is an initial reaction from our side. We are very supportive of what
IS going on in Russia in the agricultural sector, because, as was said at the
outset, the potential for agriculture in this country is unlimited. It is unlimited. If
you think about Holland, a small country, it is the second largest agricultural
exporter in the world, partly because of Russia, but also in general. A tiny country
is the second largest exporter of agricultural products in the world by value: not
by tonnes, obviously, but by value. There is nothing stopping Russia from being a
huge player in the international market going forward, without compromising

anything on the domestic front.

P. Sjatil:
Thank you. So as we have heard, government representatives and international
institutions are celebrating what has been going on, but also viewing the

potential. Maybe we should hear from industry. Maxim.

M. Bacos:

[obpbin AeHb, Aambl 1 rocnoaa!

Mbl XMBEM B YHUKaNbHOE BPEMS: B CENbCKOM XO3SINCTBE HALLEN CTPaHbl YyXe
ceMb NneT uaet pesonouuns. Y Poccum ecTb rmraHTckum noteHuyuman. C yem aTto
cBs3aHO? Bo-nepBbiX, Yy HaAc €CTb OFPOMHbIA  BHYTPEHHUMA  PbIHOK

NPOOOBONLCTBUS, OAUH U3 CaMbIX KPYMHbIX PbIHKOB B MUpe. Ho 3TOT OrpoMHbIN



PbIHOK — HWYTO MO CPaBHEHUIO C pPblHKaMU, Ha KOoTopble Poccus CKOpO HadHeT
nocTaBnAaATb npogosonbcTBue: 310 CeBepHbin Kntan, MpaH, AdraHucraH, Mpak,
Typuus, ceBepoadpukaHckme cTpaHbl. Poccna cerogHs npuHagnexuT K yucny
CTpaH C camMOn HWU3KOM cebeCTOMMOCTbIO UHIpeaueHTOB — TONbKO bpasunus,
HaBepHOe, MOXeT KOHKypupoBaTb C Hamu Mo 6asoBbiM Xupam, 6a3oBbiM
yrnesogam, 6a3oBbiM 6erikam. Y Hac CcyLecTByeT BbIrO4HbIA HANoOroBbI PEXUM.
CrtaBka Hanora Ha npubbifb No GOMbLIMHCTBY BUAOB NPOW3BOACTBA CErogHSA
paBHa Hynto, HOC Toxe cHwkeH — o 10%. Kpome ToOro, kak B4epa roBopun Ha
ceccum  MuHucTp lanywka, [lpaBuTensCcTBO B 3TOM o4y HayuHaeT
peBonoUnoHHbIe NpeobpasoBaHna Ha [JanbHem BocToke, AaBasi BO3MOXHOCTb
WHBECTUPOBATb Ha OY4EHb XOPOLUNX YCIOBUSIX.

KOoHKypeHUMs Ha pOCCUNCKOM PbIHKE CerofgHa o4YeHb HM3ka. Mbl noka He cMornm
HakopMuTb cebsa. Ho HeT dyHOaMeHTanbHbIX NPUYMH  ANS  uMniopTa
npogoBonbCTBUA M3 Monblwn. Yepes HEeCKONbKo NeT, 1 HaAekCb, Mbl CMOXEM
9TO JoKasaTb.

KoHe4yHO, Takon noTeHumMan He ocTancsa HeMcrnonNb3oBaHHbIM: KaK S ckasars, yxe
ceMmb net B Poccun maget OypHbI pocT Bnarogaps YacTHOW MHMUMATMBE, Ha
0ase  KOHKYpeHuMW, W, KOHEYHO, O4YEeHb rpamMOTHOM  nudeparibHOM
rocyaapCTBEHHOW NONUTUKW. [paBuribHasa rocygapCTBEHHAA NONUTMKA BMECTE C
MHULMATUBOW YaCTHOro CeKTopa ganu 6nectawmnn pesynbTart: AymMaro, B Hallen
CTpaHe 9TO HeyacTbl cnyyan. 3a 3TUM rogbl B CTpaHe MNOSIBUMUCH KPYMHble
KOMMNaHun, KoTopble obnagarT [OCTaTOYHbIM KanutanoMm u ambuumsmmn ans
BblIx04a Ha HOBbI ypoBeHb. OB 3TOM S eLle cKaxy.

Tenepb 06 OCHOBHbIX MPenATCTBMAX. OTO B MEPBYD ovepenb Aerpajauus
4YesloBEeYECKOro kanutana, kKotopasa npovcxoguna B ctpaHe B nocnegHue 20 net
N, K COXaneHwuto, NPOUCXOAUT CerodHsi, OCOBEeHHO B Tex pernoHax, rae Mol
pasBMBaEeM CBOE XO3SMCTBO. OTO BbLICOKME CTaBKM MO KpeguTtam; Gnarogaps
MpaButenbcTBy npobnema KOPOTKMX AeHer MOSIHOCTbK peLlleHa, OHUM OYeHb

geweBbl, HO WHBECTULUMOHHbIE [OEHbIN OCTarTCA AO0CTAaTO4HO JOPOrnMMu.



CnoXunncb O4YeHb HENnpocTble WHCTUTYUUOHAalbHbIE  YCMOBUS:  KPYMHblEe
KOMMNaHUM NpeoosieBaldT 3TO MPenaTcTBME, a CPeaHuin n Menkum OGusHec, K
coXarneHuwto, Moka pfenawT 3To nnoxo. Mexgy Tem HeKoTopble HUWK B
NPOM3BOACTBE MPOAYKTOB MUTAHUS MOTYT ObiTb 3anofiHEHbl TOMBbKO CpPegHuM Wt
mManbiM OGU3HECOM: KpPYMHbIM KOMMaHMUSM OHW MNPOCTO HE WHTEPECHbl. JTO
obLienonuTnyeckasa 3agada, Kotopast He OTHOCUTCA K BegeHuo MuHucTepcTBa
CenbCKOro X03sIMCTBa, HO €CIM ee He peLnTb, Y Hac He ByaeT JOCTOMHBIX CbipOB
N rpuboB, Mbl HE CMOXEM MOSHOLEHHO KOHKYpupoBaTh C [MonbLlen, NnoToMy 4To
Mbl B OCHOBHOM UMMNOPTUPYEM U3 HEe NMPOAYKUUIO cpedHero n manoro busHeca.
OTOT OBM3HEC He CMOXET pa3BmuBaTbCs 6e3 NONIUTUYECKUX N3MEHEHUNA.

KpaTko ckaxy O TOM, Kakume Wu3MeHeHus A npeasBwxy. [lpogormkutca poct
3P PEKTUBHOCTN KOMMAHUN, XOTHA 34eCb BO3MOXHOCTEN CTano yxe MeHblue. Bot
npuMep: ceMb NneT Hasag y Hac paboTano ApafuaTb 4YeTblpe 4YerioBeka Ha
TbICSAYY rEeKTapoB, CErogHa — yxe NATb. JTO MNOYTU CeBepOoaMepUKaHCKUM
YPOBEHb, CHWXaTb Aarnblue KOSIMYeCTBO nepcoHaria HeEBO3MOXHO. Mexay Tewm,
obo3HayvalTCs 1 Apyrne TeHAEeHUUn, B YaCTHOCTM — KOHconuaauus. bnarogaps
KPU3UCHBIM SBMIEHUSM M YMEHbLUEeHUIO [OCTyna K Kanutany rocyaapCTBEHHbIX
6aHKOB — B 4ucrie npovero, — B OTpacnM HakoHeL, cTana npoucXoauTb
pecTpykTypmsaums. He Hago 60aTbcsa  OaHKpOTCTB, He Hago 60aTbes
KoHconuaaumm, kotopas yget BospacTtaThb.

Cnegywowiaa TeHOEHUUs — wuMnopTo3aMelleHne W BbiIXod Ha 3apybexHble
PbIHKW, TMpexae BCero pblHKM cocefHUX CcTpaH, rae Poccmna  nonyyut
cywiecTBeHHoe npeumyllectso. [lpyBeny Takon npumep: cendac Mbl Mpu
nopgaepxke NpaButenbcTBa Ha4yMHaem ctpouTb B [NMpumopbe 3a 50 munnmapnos
pybnen KOMNIIeKC BEePTUKaNbHO WHTErPUPOBAHHbLIX MPOU3BOACTB CBUHWUHbLI AJ1S
NOCTaBOK HA POCCUMUCKUI PbIHOK, @ TakKe Ha KNTANCKUW, ANOHCKUA U KOPENCKNI
pblHKKM. Mbl 6yaemM eavHCTBEHHbIM NPOU3BOAUTENEM OXMaXO4EHHOW CBUHMWHBI C
oYeHb Hu3konm cebectommocTbio Ana MaHbwkypun. Becb [danbHuin BocTtok

Poccun — 910 6 MUINMOHOB HAaceneHusd, a B OQHOM TOJIbKO KUTaMCKOWN



NPOBUHLMM X3NNYHLU3SH NPOXMBAOT 26 MUMNMOHOB 4yenoBek. 3a lNMpumopbem
nocrnenywT Opyrue pernoHbl.

[anee, aTO0 TeHAeHUMA K pasBuUTUO TexHosnormn. CerogHss Mbl B OCHOBHOM
paboTaemM No TexHonornam TpuguaTuneTHen AaBHOCTU, HO yXXe B TEKyLLeM roay
Halwa KOMMNaHuUs — 4 yBepeH, 4YTo W Jpyrne — HavyHeT 3TUM 3aHUMaTbCs.
Mepeuvncno ocHoBHble obnacTtu, rae 6yaeT NPoOUCXoanTb pasBUTUE TEXHOMOMUMN.
MepBas — 93TO wuppuraums, y KOTOPOM €CTb [UrAHTCKMW NoTeHunan B
LlenTpanbHon Poccun un B lNoBomkbe. BTopas — pasBefeHne CoOBCTBEHHbIX
cemsaH. TexHonornyeckas pesonouns B OMOKMOEpHETMKE cenvac no3BondeT
Ham 3a 3—6 neT BMecTe ¢ napTHepamu u3 Uspaunsa, EBponebl, a Takke MOTU un
«CKONKOBO» MONYy4YnMTb COOBCTBEHHbIE CEMEHA, PaMOHUPOBAHHbLIE ANS1 HaLIWUX
panviOHOB M pacCyMTaHHble Ha pasfn4yHble ycroBus. Hawa komnaHma HavHeT
3aHMMaTbCs 9TUM B TeKyLLeM rogy, Apyrme KOMnaHum CKOpo TOXe NOATAHYTCS, U
Yyepes HEeCKONbKO NeT Mbl co3ganmm cobCTBEHHbIE ceMeHA. JTO AenaeTcsa gaxe
He 13 coobpaxxeHnn nmnopTo3amMeLLeHns n cTtpaterndeckon 6GesonacHocTu, a no
TOW NPUYNHE, YTO Takme ceMeHa no3BonAT pabotaTtb 6onee adbdekTnBHO. Hawa
KOMNaHMs  Takke noctaBuMna LuUenb: CcTaTb  MWUPOBbLIM  NUOEPOM B
noslyaBTOMaTM4ecKkOM  CeNnbCKOM  XO3aUcTBe. Pas3BuTMe  MCKYCCTBEHHOrO
WHTennekra, nossnexHne Big Data, OpoHOB, CEHCOpPOB MO3BOSIAT BHEAPSATb
HOBbIE€ TEXHOSIOMMK YNpaBneHnsa N NPUHATUS peLleHNN.

CyliecTByeT OrpOMHOE KOSIMYECTBO HWLU, KOTOpble B Poccun npakTtuyeckn He
3anonHeHbl. OHM MOryT OblTb paccyuTaHbl Ha cpegHuin OusHec, Kak
NPON3BOACTBO rPMBOB, M Ha KPYMHbIE KOMMAHUKU, KaK NPOU3BOACTBO TEMSNYHbIX
OBOLLIEN 3aKPbITOro rpyHTa U OPyKTOB, akBaKynbTypa, OMOTEXHONOrMM, BbIMNyCK
dhapmaueBTUYECKNX CYOCTaHUMA UM KMBOTHOMO Cblpbs. 3OTUM  TEXHONOrMu
pa3paboTaHbl POCCUNCKON HayKOW, HO B MPOMN3BOACTBO HE BHEAPEHDI.

Xouy eule pa3 3aMeTUTb, YTO Mbl OXUAaeM PEeBOSIOLMI0 — B XOPOLUEM CMbICIe
— Ha [anbHem BoCTOKe, KOTOpbIN CerogHsi 3aBO3WMT MPOAOBOSIbLCTBUE: OH

npespaTtnTCA B OAMH N3 CaMbIX Pa3BUTbIX N BaXHbIX PEMMOHOB MUpa. KoHeuHo,



no obbemam OH He cpaBHUTCA C bpasunuein, HO No APPEKTUBHOCTK, AyMalo,
AacT en opy.

BekTop 3agaH, oTpacnb 6ygeT pactm n pasBmBaTbCs. Kak MOXHO YCKOpUTb ee
pa3suTne? 3gecb MHoroe 3aBucuT OT lNpasutenbcTBa. Kak Mbl ciMTaem, O4eHb
BaXKHO, YTOObI pa3BMTME OTPacnM NPoaosKanock B NbepanbHOM HanpasfeHuu,
4yTOObl CTaBka MO-MpPeXHeMy Jenanacb Ha YacTHYW MHWUMATMBY, Ha
KOHKYPEHLMIO: TOJSIbKO KOHKYpeHLNs NO3BONUT HaMm noBbILWAaTb
NPOn3BOAUTENBHOCTb. ECNN HET KOHKypeHUMK, Kak NpaBuiibHO roOBOPWI BYepa
NepmaH OckapoBu4, HET poCTa NPOM3BOAUTENBHOCTU. A Mbl YXXE€ KOHKYPUPYEM
Ha MMPOBOM YpPOBHE.

A Takke cumTalo, 4YTO npasuna AOSMMKHbl ObiTb cTabunbHbiMKU. He cnegyer
NPUHUMATb PELLUEHNdA, KOTOpble HaHOCAT yuwepb oTpacnn, Kak, Hanpumep,
BBEAEHNE SKCMOPTHOM NOLUSINHBLI HA 3€PHO: 3TO NPOM3OLLSIO BHE3AMNHO U, HA MOW
B3rnsid, 9KOHOMUYECKN HNYEM HE OOOCHOBAHO.

HeobxogMmo Takke okasblBaTb MNOMOLWb B CO34aHUM  UHAPACTPYKTYpPHI,
NpeaoCcTaBnsaATb MHBECTULMOHHbLIE KPeaAWUTbl, HO NUWb B OTAENbHbIX CEKTOpax.
Mbl He JOMXKHbI NEpPENHBECTUPOBATL, COBEPLLAs Ty Xe owmnbKy, 4To n bpasunus.
B aTOoM oOTHOWeHMN 1 Npeablgywmin MUHUCTP CEeNbCKOro X03§MCTBa, U HOBbIN
NpoOBOOMAN W MNPOBOAAT OYeHb rPaMoTHY nonuTtuky. Cnegyet BblOpaTth
KOHKPETHblEe HarnpaBfieHUs, KOTOPbIM OOSPKHA OKa3blBaTbCA rocydapCTBEHHas
nogaepkka; ganblie 4vacTHbln Ou3Hec Bce caenaeT. Heobxoamma nomoulb B
OTKPbITUM SKCMOPTHLIX PbIHKOB. EBponenckne pbiHKW, Kak 9 NOHUMato, Afsa Hac
y)X€ He OTKPOIT, HO Mbl XOTUM MNONpPOoCcUTb NMpaBUTENbCTBO YCUnNnTb paboTy no
OTKPbITUIO BaXXHbIX AS11 HAC a3MaTCKUX PbIHKOB, B MEPBYIO O4Yepenb KATaAWCKOro,
KOTOpbIN 3akpbIT yxe 15 net. PaHbwe He 6bIS1I0 OCHOBaHMM €ro OTKPbIBaTb,
MOCKOSbKY HaM He4yero 6bIfo NocTaBnATb, HO cenvac Takme OCHOBaHWUSA ecTb. A
3Hato, 4YTo 1 NpaBuTenbcTBO, K rocnoguH [JaHKkBepT, U MUHUCTP BEAYT OrPOMHYHO
paboTy B 3TOM HanpassfieHUn. OTO KacaeTcs He Tonbko Kutas, Ho u Kopewu, u

AnoHuun.



N nocnepHee: ansa ka4eCTBEHHOrO pocTa M pa3BUTUS TEPPUTOPUM HEOBXOOUMO
OKasblBaTb MOMOLUb Manomy u cpegHemy 6usHecy. Peub maeT He CTONbKO O
hvHaHCOBOM NOAdEpPKKE CO CTOPOHbI FOCYAapCTBa, CKOJMIbKO O MpaBMITbHbIX
MHCTUTYTax, NOAAEPXKKE KOHKypeHuun, 6Gopbbe ¢ moHononusamu. Ceivac
NOSIBUNMCb accounaumm u oMOyACMEH, NpULLIEN HOBbIN MUHUCTP. [ymato, 4To B
9TOM OTHOLWIEHMM Bce OyaeT cAenaHo WM Hawa cTpaHa [AeWCTBUTENbHO
NpeBpaTUTCA B OAHOMO W3 KPYMHEWWWX, a MOXeT ObiTb, W KPYMNHEMLIEero
3KCropTepa Ha caMble UHTEPECHbIE ceivac pbiHKM — asuaTckne. Huuto atomy

HE MeLllaeT, KpoMe HaCc CaMunx.

A. [1BopkoBUY:

Bo-nepBblX, kak MHe kaxeTcs, Makcumy yxe nopa pabotaTtb B [1paBuTenbcTBe.
OH Hayunnca un paboTaTb, N rOBOPUTb — 3TUX LBYX COCTaBMAAOLWMNX AOCTATOYHO
Ans Takon paboTbl. BO-BTOpbIX, S cornaceH C yTBepXAeHWEM OTHOCUTESNbHO
OTKPbITUS BHELWHUX pPbIHKOB. KOHEYHO, 9KCMopTHasi nowsiMHa Ha 3epHo
NPOTUBOPEYUT 3TOM 3agaye, HO MOAYEPKHY, YTO 3TO aHTUKPU3MUCHAA U
BpemMeHHad mMepa. Hapgelocb, OHa OKaXeTcsl KPaTKOCPOYHOM M He NoBpeauT
PbIHKY. B 9TOT CnoOXHbI nepuon, Koraa He [0 KOHUA SACHbl BO3MOXHble
nocneacTsna konebaHun Kypca BarntoTbl, Mbl OblfM BbIHY>XXAEHbI MOMTU Ha Takon
war, Ytobbl He JONYCTUTb PE3KOro ckayka LeH Ha 3epHO Ha BHYTPEHHEM PbIHKE.
OTO MOXeT NOBpeAnTb HalLleMy XMBOTHOBOLCTBY, NMOCKOSbKY YBENUYaTCs LEeHbI
Ha KOpMa, a y Hac He XBaTuUT AeHer gnga mx cybcmampoBaHus. OTa mMepa MHe

TOXe He HPaBUTCA, HO OHa ABNAETCA BbIHy)K,D,eHHOVI.

A. TkaueB:

Xouy nobaBuTb: 6e3 aTOM Mepbl LeHa Ha 3epHO cocTaBusia bbl okorno 15 pybnen,
a 3Ha4nT, Mbl NPOCTO YHUYTOXMNK Bbl XXMBOTHOBOACTBO. [flocnoamH bacos, Bawwa
KOMMNaHus 3aHMMaeTCca B TOM Yucne pa3BUTMEM CBMHOBOACTBA W NTULEBOACTBA:

s1 Bac yBepsito, Ha MecTe Apkaausi BnagmmupoBuya, Bbl, MOXET OblTb, BOOOLLE



3anpeTtunu 6bl BbIBO3 3epHa. Mbl caMu He B BOCTOPre OT 3TUX PeLUEeHUN, HO OHU
ABNATCA BbIHY)XXAEHHbIMW: KPU3UC CIYYUNCA BHE3arnHO, HUKTO HE MOr €ro
CMpOrHo3mpoBaThb, gonnap n eepo Bbipocnn go 80 pybnen. Mbl BbiBe3NN Obl BCe
3€epHO 3a rpaHuly 1 octanuch 6ol 6e3 3epHa 1 C BbICOKOW LeHOW. Bbl 3HaeTe, 4To
c 15 magqa ata mepa nepecrana gencTBoBaTb, a ¢ 1 MO BBOAUTCA NnasatoLwas
NOLINMHA Ha 3KCMOopT, KoTopas abcontoTHO KoMdopTHa U, 9 yBEpPEH, He byaeT
pasgpaxaTb 3€PHOBOW PbIHOK.

UTto KacaeTcs akcnopTa, TO A NOSTHOCTbIO COrfnaceH C KOMNMeron: Mbl Kak HUKorga
Onn3KM K BbIXOAY Ha aTU pybexun. OTO HYXKHO He TOSNbKO BU3Hecy, 3TO HYXHO
cTpaHe. Mbl JOMKHbI 3aHATb YacTb NPOAOBONBCTBEHHOIO PbiHKA, YTO A4ACT HAM ”
NONUTUYECKOE BINUSIHNE.

3pecb B kayecTBe npumepa npmBoaunu Nonnanguio. A Hukorga He 3abyay, kak
net 15 Hasag Bce pykoBoguTenu KpacHogapckoro kpasi Bblexanu B [daHuio.
Hacenenve [aHmm — 5 MUnNnMoHOB YENOBEK, NPUMEPHO CTOJNbKO XXe, CKOSbKO B
KpacHogapckom Kpae, a norofioBbe cBuMHeNn — 20 MUNANMOHOB. JTO
notpsicatowe. Korga Tbl BbIXOAWLLL MPOrynsiTbCA MO CENbCKOM MECTHOCTW, TO
4YyBCTBYELUb 3anax HaBo3a. BecHon Bce BbIBO3NTCA B Nose 1 nepemMellmBaeTcs,
NoYyBa B3pPbIXNSAETCS, WU 3TO MNPUHOCUT OrFPOMHYK MOSb3y: MNOBbILAETCA
YPOXaMHOCTb, 4YTO CKa3blBaeTCs Ha NPOAYKTUBHOCTM pacTeHMEeBOACTBa,
CBMHOBOACTBA U TaKk Aganee. [laHus 3a CHET 3KCNopTa CBMHMHBI NONy4aeT BantoTy
N pa3BMBaETCS.

Y Hac eCTb OrpOMHbIV NOTEHUMan, HO COBEPLLUEHHO OYEBUOHO, YTO HAC HUKTO He
xaeT. Mbl 3anycTunum 3T pbiHKK, NepecTany gaxe CMOTPETb B 3Ty CTOPOHY. Ha
NepBbIX MOpax NPUAETCA OYeHb Henerko. HyxHa o4yeHb YeTkas, nmparMaTudHas
NONUTUKA CO CTOPOHbI MUHUCTEpPCTBaA WHOCTpaHHbIX Aen, [NpaButennctea B
Lenom, NOTOMy 4YTO npuaeTcs MATU Ha KoMnpomuccbl. Kutam 4yto-To Oyaer
npogaeaTb Ham, Mbl Byaem npogaBaTb €My NPOAOBONLCTBUE. YBEPEH, YTO Mbl

CMOXEeM 3apa60TaTb Xopowune AeHbrm n 3aHATb 4acTb KUTanCcKoro PbIHKa, 3a



KOTOpbln 6beTca BeCb MUp. Mbl rpaHudmm ¢ Kutaem, M nerkombICIIEHHOro
OTHOLLEHNA K 3TOMY BOMPOCY Ham He NPOCTAT AETU U BHYKMW.

MponssBoAcTBO MsAca NTUUbl U CBUHUHBI yXXe noytn Ha 100% yposneTBopseT
BHYTPEHHWA  cnpoc. Mbl  pasorHanucb, Ham  MOHPABWUIOCL  CTPOUTb
CBMHOKOMMMEKCHl M NTULEKOMMSEKChbl, Mbl yMEeM 3TO [fenaTtb He Xyxe
eBponenues. YTo Xe Tenepb — OCTAaHOBUTLCS U ckasaTtb: «Bce, He Hago»? A
cyuTaro, YTO 3TO HeZOoMyCTUMO. Y HAac MHOro 3eMnu, MHOTO 3epHa, HO Mbl XXe He
Oyoem Bce Bpemsi npofaBaTtb 3epHO? [pnbaBOYHYHO CTOMMOCTb BCe-Taku faeT
MSICO: Mbl MOMYYMM AOMNONHUTESNbHYO NpUbbINbL U Tak Aanee. No3aTomMy, KOHEYHO,
Henb3si OCTaHaBNMBaTb TeX NpegnpuHMMaTenen n UHBECTOPOB, KOTOPbIE XOTAT
yBennymeaTb 06beMbl NPOM3BOACTBA Msica. A 3HAYUT, HAM HYXXHO UCKaTb PbIHKM
cbbiTa. OT 3TOrO BHIMIPAIOT BCE, YBENUUNTCS Hanoroeasi 6asa.

Kak Mbl Bcerga roBopunn, aMepukaHCKne okopodka npoun3BOAUT aMepUKaHCKUi
depmep, Bce Hanoru, paboyre mecrta, 3apnnara — TaM, a HaMm MOCTaBnseTcs
TONbKO rotoBas npoaykums. Mbl OOMKHbI 4ENCTBOBATb TaK Xe — pPeLlnTenbHO,
TBEPAO, HacTynatenbHo — 1 nobexaaTtb. [pyroro nytn y Poccum HeT. A cuuTato,
YTO 93TO WCTOPUYECKMA LUAHC, KOTOPbIN Mbl AOSMKHbI  MakCMMasibHO

NCMNoJyib30BaTb.

P. Sjatil:
Thank you. Ramon, you are the CEO of PepsiCo in Europe. What do global

companies think about the potential of Russian agriculture?

R. Laguarta:

Well, first, let me welcome all of you to our café, where our people have put a lot
of care every year into hosting you here, and | hope you feel comfortable. You
can see that we are well known for our beverage business, but clearly we are
much more than beverages. We have a very strong snacks business based on

potato chips; we have strong yoghurts and milk-based products, and a lot of fruit-



based products in the form of juices. So you will understand why we are so
passionate about agriculture, because we really are an agro-food company in a
way. In Russia, we have been an actor in agro for many years. If you look at our
performance in, for example, the potato industry, we have seen that we can be
an actor to improve the efficiency, to improve the quality of a particular sector in
Russia. In this case, it is potatoes. By investing with the farmers in irrigation
systems, in potato varieties, we have been able to double the productivity per
hectare in the last ten years. So, clearly, we see ourselves as an actor. There is
a big strategic fit between what we have been hearing from the government in
terms of developing agriculture as a strategic industry for Russia, and our own
strategic interests as a company. We need an efficient and high-quality source of
raw materials for our products, and we need high quality to really engage our
consumers so that they prefer our products. Just to add to the debate, because a
lot has been said, | would say that yes, financing has been improved, and clearly
there are examples of very successful sectors: with grains, with poultry. | think
there are some sectors, like dairy or fruit, where | would say there is an
opportunity for more consistent investments, and there is an opportunity for
higher-scale investments, especially if you think about the dairy industry. There is
a massive opportunity for Russia to improve the dairy industry, and | think that
both the scale and the number of years during which investment is made in a
particular farm, has to be improved. | talk to a lot of farmers, and our teams do
too. They complain about the ups and downs in the investments year after year.
One year it is x; the next year it is half of x, or a fraction of x. So we need to be
consistent. The returns from this industry mean that it takes time to build up a
profitable farm. We need to be consistent with those investments. In terms of
fruit, | would say it is about the same. Why is Russia not competitive in apples?
Why is Poland more competitive? Why is China more competitive? | think we
have the opportunity in Russia to make the apple industry much more consistent.

It requires investment; it requires consistent investment over time. | would like to



add another component to the discussion that is critical for us, a food
manufacturer. We see a lot of value in improving the raw material chain — in
having more milk and having more apples — but what is critical for us is the
industries that add the value after the raw materials. Let me give an example. We
buy a lot of apple concentrate. We could buy the apples here, but there is nobody
in Russia that makes good-quality apple concentrate. There are countries like
China, countries like Poland that have invested in this industry, and they are
adding value, and | think that should also be done in Russia. Tomato paste: we
have great tomatoes in Russia, but we do not have a good manufacturer of good
tomato paste, so we have to end up buying our tomato paste from Portugal, from
Spain, even from Asia. So there is an opportunity for Russia to capture much
more of the value chain in agriculture: not so much the raw material itself, which |
think has a lot of potential, but also what gives the immediate added value from
processing the basics, so that the food industry can really take that into its
processing. There are even more examples. We have an amazing dairy range.
We have to buy fermenters for kefir from outside of Russia. There is not enough
fermenter production to produce kefir, which is somehow contradictory. So there
is an opportunity for Russia, obviously, to continue with its success stories in
grains and in poultry, into dairy or apples, but there is also an opportunity to
capture, | think, the immediate value chain that comes with some processing of
the raw material. In terms of bottlenecks, | think a lot has been said, so | am not
going to add too much. Regarding financing, | would emphasize the issue of
talent. We see that there is a lack of talent in the industry. A lot of the old
generations are retiring, and we need a new generation of talented veterinarians,
and other technical people. A lot has been said in terms of agricultural research,
that we need that talent base to be put into the industry to develop much more
efficient, higher-quality, and sustainable output. Our offer to the Minister is: we

are here for the future; we are here for the long term; we want to be an actor in



this development of the food industry and the agricultural industry in Russia, and

we look forward to our cooperation, as in the past, to continue this journey.

P. Sjatil:
Thank you. Jacek, you represent one of the other large international players
here, so what would your reflections be also, as you source most of your input

locally?

J. Pastuszka:

Exactly. Yes, thank you very much. | would say that | mostly share the mood at
this table. | believe there are lots of reasons to celebrate, and | will talk about
some of them, but there also some things that can be improved, and | will also
mention some of them as well. But first, you may be asking, “What is the link
between the beer industry, between Carlsberg, between Baltika, and
agriculture?” | think it is pretty straightforward: one of the primary raw materials
that we are using for producing our great products is barley, and just to give you
a perspective of how important barley is for us and how important barley is for
the agricultural business, | will provide some numbers. In order to produce 100
hectolitres of beer, we need about 1 hectare of farmland. And the total beer
industry in Russia is approaching 100 million hectolitres: it is slightly lower right
now, for the reasons that | will talk about a little bit later, but we are basically
talking about millions of hectares of farmland that is used for barley production.
An important reason to celebrate, | would say, is our longstanding cooperation
with the authorities and with the government and with the farmers, with the barley
growers in Russia. We are committed to import substitution: | know it is a big
subject right now, but we have been committed to import substitution for a long
time. In 2012, we were using 50% home-grown barley from Russia: today | am
proud to communicate that last year, we already reached 100%, so all the barley

that you enjoy in our beer comes from Russia. And how have we accomplished



that? It is through an agro project a little bit along the lines of what Ramon was
talking about. We are cooperating very closely with the people who are growing
barley for us: the farmers. We have long-term, longstanding contracts with more
than 100 farmers, and we are investing in many different ways. We have already
spent RUB 8 billion on these agricultural projects, and we are investing in
education, in order to make sure that not just the barley but also the talent is
growing. We are investing in the infrastructure, and also investing in innovation.
Speaking of innovation, one of the challenges we have in securing good quality
crops at the right prices for our production is the climate challenge. We tend to
have dry seasons, as in any country, from time to time, so innovating in order to
develop drought-resistant seeds or varieties of barley or species is extremely
important to us, and to our farming partners. We are using the scientific
capabilities of Carlsberg and the Carlsberg Foundation. We are well known for
being experts for many years in science related to barley and to brewing in
general, and we are using this knowledge to prepare seeds and varieties of
barley that are useful in the specific climate of central and southern Russia. So
as | said before, there are reasons to celebrate, and | mentioned some of them,
and | would like to thank the government and the Minister for his direct
involvement in this. There are a few things that | would mention that could help
us in going forward. One of them is relatively small, but important; another one is
much bigger. The smaller one is a simplified registration process for new barley
varieties. We have a little bit of bureaucracy — let me put it like that — in this
country, and it sometimes stops us from reacting very quickly to the needs of the
season, because the registration process for the new varieties is quite
cumbersome and could be simplified. The other wish that | would have in the
name of the whole industry is much broader, and it is more about the general
approach of the legislators and regulators towards our industry. We have been
subject to very strong, very rigid — we believe excessive — regulation of the

industry in the course of the last few years. Some of these decisions are a bit



hasty, | would say. We did not give ourselves enough time to think about the
consequences of the regulatory, legislative, and fiscal decisions, and this has
had immediate effects on the level of production. In the last five years, the whole
industry lost 30% of its volume. How this translates into farmland and barley you
can easily calculate, based on the example | provided before. So my big appeal
to the government is to be thoughtful about the regulation of the industry,
because it has an impact on other sectors of the business. In summary, we are
committed to developing our business here; we are committed to import
substitution; we are committed to agricultural projects; and we are committed to

innovating to make Russia even stronger in the food business. Thank you.

P. Sjatil:

Thank you. So, Kanayo, you are the President of the International Fund for
Agricultural Development, and as you have been listening to this discussion,
what reflections would you also share, comparing Russia with many other

agriculture markets?

K. Nwanze:

Well, thank you very much. First of all, let me say | heard some beautiful things
that sounded like music to my ears. First, as a biological scientist in agriculture, it
was very heartening hear the emphasis on the need for agricultural research. |
think when we talk about Russia being a leader in food production, we also have
to think about Russia being a leader in food security. Why do | say that? | think it
has been highlighted that, while you have the largest land area, and you are the
largest exporter of barley and the rest of it, your level of productivity is not the
greatest. You gave the example of Brazil. How could you have such a large
fertilizer industry and yet you use half the amount of fertilizer that Brazil uses in
its agricultural system? So there is a long way to go. But this calls for investment.

It is more than saying, “This is what Russia is going to be 20 years from now.”



You have got to face facts. This calls for investment. Strategic investment. | think
this point is very important. As a scientist, | am heartened by the other thing |
heard, because a lot of people in a lot of other countries believe that
biotechnology or GMOs are a solution to the food crisis. They are not. You have
also said it here: the potential of Russian agriculture is high. You are probably at
60% of its potential; at best, 70%. And you have 40% of the available agricultural
land. You could turn that story around and say, “Look at Africa: it has 60% of the
available uncultivated agricultural land worldwide,” But its agricultural system is
archaic. It is producing at 40% of its potential, so the potential of achieving this
agricultural productivity through existing, conventional technologies is high. And it
Is for Russia as well. | think when you strategize and think about Russia from
now to 2030 or 2050, you have got to be strategic, and weigh where you put your
investments for the greatest bank. Number two, | never heard anyone talk about
IT, information technology. In the age of digital technology, there is a lot that you
can do with ICT, or ICT for D: ICT for Development. This is an area that we have
not even touched. And the potential is huge. This is the way of the future. But
there is another thing that | thought | should talk about here, because with all this
discussion about Russia’s leadership in food production and food security, there
are a couple of things that we should understand. You cannot live in isolation.
You have a huge impact on the world society, particularly around you. Just think
about the Commonwealth of Independent States, which relies a lot on Russia’s
technology. Now, their farming systems are certainly in no way competitive with
yours. Whereas you only have about 250,000 small producers in Russia, most of
the countries around you, and in Africa, where you have major political interests,
their farmers are small producers with less than half a hectare, and they produce
80% of the food that is consumed. So you can look at the potential you have
there. There is a need for us to rethink the whole philosophy. You should think
about yourselves as leaders, global leaders, and in that case, you cannot do it

alone, by yourselves. There is a need for you to invest in small and medium-



scale enterprises, and entrepreneurs — someone mentioned that here. They have
a major role to play. How do your policies permit these people to maximize their
potential as well as to contribute to your global outreach? This is an area where |
think that we should look at where we can invest today for the maximum impact
in the shortest time. This is going to be very key. And | see investment in
smallholder agriculture is oftentimes underestimated. Why do | say that? You
compare yourselves to China, how well China is doing. But do you realize that
200 million Chinese smallholders own only about 10% of the agricultural land in
China? But they produce 20% of the total agricultural output in China. You can
imagine that. Take the case of Vietnam, which about 30 years ago was a net
importer of rice. Today, Vietham is the largest exporter of rice, and 60-70% of
Vietnamese rice farmers grow less than two hectares of rice. They are small
producers. Why is that? The value chain: it is very key. Why would you have to
buy raw materials when you have them here? But the quality is such that you
would prefer to buy it from Poland. So there is a lot in terms of value addition and
investment. What | will conclude with here is that the potential is huge for Russia,
but | think you need to strategize, both in terms of policy and in terms of

investment, as well as in terms of your partnerships with neighbouring countries.

P. Sjatil:

Okay, thank you. We are a little bit over time, so even though we started late, |
am told it is important that we end now, at 11 sharp. | would just like to first thank
the audience, and then thank the panel for a good discussion, and for sharing
their reflections on all their achievements, and all the great plans for the future.

Thank you very much.
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