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P. BapaaHsH:

[aBante Ha4YHEM Hally CEroaHsLLHIo ceccuto. A xoten Gbl NONPUBETCTBOBATL
BCEX KOnNmer, KoTtopble cerogHs 6yayT BMecTe cO MHou obcyxgaTb Temy
KOPNOpaTMBHOM KynbTypbl WU €€ BIIMSHUSA Ha YCNewHOCTb Gu3Heca B LIENOM.
Cnacmnbo Bcem, KTO npuwen B 3TO cuMMnaTU4YHoe kade — Takou Yy Hac
HeOXnaaHHbIn opmaTt. Hapgetocb, 4TO OH NO3BOMUT MakCUMarnbHO MOSHO
obcyanTb TeMy, KOTOpasi BbI3blBaeT Y OAHUX BM3HECMEHOB ynbIOKy, y Apyrnx —
HeQOyMeHMe: 3ayeM BooOule obcyxpaTtb 3Ty Temy? [ns Koro-to, Haobopor,
KoprnopaTuUBHas KyrfbTypa KaXXeTCs OYeHb BaXXHbIM U CYLLECTBEHHbIM (DaKTOPOM,
NPUHLMNMANbHbIM C TOYKN 3pEeHMst MOCTPOeHNs busHeca.

EcTb 04eHb MHOro pasHbix Todek 3peHust. OgHa Toyka 3peHna — YTo 3TO AaeT
BO3MOXHOCTb 6Gonbwe 3apabaTbiBaTb, Apyras — 4YTO He pJaeT, 4To
KopriopaTuBHasi KynbTypa — 9TO TMPOCTO YCMOBME CO34aHUA MPUATHOM
atMmoccepbl. Bce atm Toukm 3peHuss ByayT npeactaBneHbl OYeHb pPasHbIMU
cneynanuctamm — nabMu, KOTopble 3aHMMaroTcs U 6aHKOBCKMM BGM3HecoM, 1
ayOuUTOPCKO-KOHCaNTUHIoBbIM  OM3HECOM. Takke O4YeHb BaXHO, 4YTO 34ecCb
npeacTaBneHbl Kak noan ¢ POCCUNCKOM KynbTypon, paboTatome B pOCCUNCKNX
CTPYKTypax, Tak W noan, paboTawwme B BOCTOYHbIX CTpaHax, U noau,
paboTaloLne B eBpONeNCKUX MHCTUTYTax. B 3TOM CMbICne y Hac 04eHb Xopollas
BblGOpKa y4aCTHUKOB, KOTOpasi MO3BOSIUT OXBaTUTb TEMY Hanbornee NosnHo.
XoTten Obl ckasaTb, YTO A JOnrue rofbl CTPOUI KOMMNAHUK C onpefeneHHbIM
NNUOM, § — CTOPOHHUK TOrO, YTO 3TO OYEHb BaXKHas Tema, OJHa U3 KITHYEeBbIX
Ans ycnewHoro 6musHeca. A cumTalo, YTO ogHa M3 NPUYUH YCMELHOCTU HaLlero
BuM3Heca CoCTOMT B TOM, YTO Y Hac bbina 4Yetkass MoAesib, MOHUMaHMEe TOro, YTo
Takoe KynbTypa. KoMy-TO OHa HpaBunacbh, KOMy-To HeT. HO 6bin1 04eHb BaXkHbIN
3afleMeHT — co3gaHue onpegeneHHoro obpasa, onpefeneHHon 4YeTkon u
MOHATHOW CUCTEMbI B3aMMOOTHOLLUEHUIW KaK BHYTPU KOMMAHUWU, TaK U C BHELUHUM

MUPOM.



B nocnegHee Bpems, korga A BCTpe4yawCb C Konfieramu U CTygeHTamu
pasfiMyHbIX BY30B, TO YacTo 3ajato [Ba BOMNpoca, KoTopble MOry 3aJaTb CEeroaHs
N NPUCYTCTBYKOLWMM B aygutopuun. Ecnn roBopuTtb, B YacTHOCTU, O LOBEPUN B
KOpnopaTUBHOM KyIibType, O TOM, 4YTO JIIOAN MOHMMAIT, rAe OHU HaxoOATCcs,
4YyBCTBYIOT cebs KOM(OPTHO N LOBEPSAOT UNN HE AOBEPSAIOT TOMY UHCTUTYTY, B
KOTOpOM paboTalT, TO Yy MEHA BOMNPOC K ayauTopuu: KakoMy KONu4ecTBy
MHCTUTYTOB Bbl JoBepsieTe? He NMMYHOCTAM, @ UMEHHO MHCTUTYTamM? Ecnu Bbl Obl
MO nogymaTb U cka3aTb — HEBaXHO, 3TO MOXeT OblTb GnaroTBoputenbHas
opraHmsauusi, MexgyHapogHasi opraHmsauusi, MoryT ObiTb U KOMMep4eckue
CTPYKTYpbl, U FOCYy0apCTBEHHbIE CTPYKTYpbl, — HO €CTb 11 B ayauUTOpPUN NoaMu,
KOTOpble MOryT HacuutaTb 6onblle [OecATM OpraHu3aumin, KOTOPbIM OHWU
A0BEPSI0T Kak opraHusaumsam? Hukoro.

Bonbwe natn? OgHa pyka, ase.

bornbwe Tpex?

OpHa opraHmnsaumsa?

OueBnAHO, Mbl HAXOOMMCS B CUTyaL MW, KOrga Ha CEerogHsaWHNA eHb No pasHbIM
npuynHamMm NIAAM OYeHb TPYAHO CBbIKHYTbCA C TeM, YTO MOXHO [OOBEPATb He
4YerioBeKy, a UHCTUTYTY — MHCTUTYTY, KOTOPbIA BbINOSTHAET Kakne-TO (PYHKUUMW.
MHe kaxeTcs, NpUYMHA ITOr0 B TOM, YTO YTEPSHO MOHUMaHWE HEKOTOPbIX
0COBEHHOCTEN TOrO UMY MHOFO MHCTUTYTA.

OBOpUTL O KOPNOPaTMBHOM KyIbType W O pasfnyHbIX ee 3fIeMeHTax MOXHO
ponro. O6bl4HO 3TO BCe CBOAUTCA K KaKMM-TO coumanbHbIM acnektam, K
NPUATHOMY BpemanpenpoBoXaeHuto. O4YeHb YacTo NPUBOLMUTCSA NpUMeEpP HOBOTO
WHTEPHETOBCKOro 6yma — BOT, MOJ, HOBasi cpefa, HOBble BO3MOXHOCTU. U
4YacTo NPUBOAAT NPUMEpPbI KOMMAaHUA C YHUKaNbHOW KOPNOPaTUBHOW KyNbTYpPOWH,
Takmx kKak Google wnu Facebook. S Bcerga npuBOXY KOHTppUMeEpbl W
yTBEpPXOalo, YTO  KOpnopaTuBHbIe  KyNbTypbl  MOryT OblTb  pasHbIMW.
KopnopatmnBHas KynbTypa He oba3aTenbHO OMMKHA ObiTb TakoM OTKPbITON, Kak,

Hanpumep, B Facebook, roe HeT kabMHETOB, HET KakKUX-TO OrpaHU4YeHuUn, rae



o4yeHb cBobogHas, oTKpbiTaa aTMocdepa. Ckaxem, komnaHus Apple, KOTOpyro
BCE 3HAKT, yBaXaltT W CYMTAKOT OYEHb YCMELIHOW, OTnmM4yaeTcs abConoTHO
3aKpbITOM KyNbTypOW, OYEHb BOEHM3MPOBAHHOM OOCTAHOBKOW, OYEHb XXECTKUM
eanHoHavanmem. OcobeHHO 3To Obino 3ameTHO npu Ctmee [xobce. [Npn aToM
ero komnaHus gobmBanacb n o cux nop gobuBaertca orpoMHbiX ycnexoB. OHa
nMmena onpegeneHHy YeTKylo Moaesib KynbTypbl. B 3TOM cMmbicne He Hago
CBOAUTbL HaLly AUCKYCCUIO K TOMY, YTO XOPOLUO Obl YCTPOUTL 3TaKUA NMUOHEPCKUN
narepb, rge Bce Apyr gpyra nwobaT, rae BCEM XOpOWo: Aeno B TOM, 4YTO Y
KOMMNAaHUM OOMMKHO BbITb onpeaesieHHoe Nn1Lo.

A xoten 6bl obpatntbea K MNaeny TennyxuHy. Mbl ¢ HUM BMecTe paboTanu, a
cenvac [NaBen BosrnaenseT rnobanbHbin 6aHk B Poccun — Deutsche Bank.
CywecTBytoT Nin BoobLEe YHUBeEpPCarbHble aTn4eckne LeHHocTn? CyuiecTsyeT nu
MOHATNE KaKMX-TO OOLWMX NpaBuil — WUMAKN BCe-Takn eCcTb CBOSA cneuuduka, a B
KaXXQon CTpaHe eCcTb onpegerieHHble 0COBEeHHOCTWN, KOTopble HaAo Y4YuTbiBaTb.
BepHo nu, 4To Ta unn nHas KynbTypa obnagaet CBOMMU YHUKANbHLIMU YepTamu,

BEPHO J1IN, 4YTO Kakme-1o yHnBepcalribHble Moaerin B Hen He pa60Ta+0T?

M. TennyxwuH:

Cnacnbo, PybeH KapneHoBuy. A OENCTBUTENLHO CYUTAD, YTO MHOrMO feT,
npoBeaeHHbIX BMecTe ¢ Bamu B «Tpownke [Quanor», no3BondwT roBopuTb O
KOpnopaTUBHOM KyNbType C YBEPEHHOCTbI: 9TO Ta TeMa, KOTOpPOM Mbl BMeECTe
NnocBsLLanmM O4YeHb MHOIO BPEMEHU, N 3TO MMEHHO TO, YTO OT/IMYAET XOPOLUYHO
KOMMNaHuo OT 06blYHOW. YTO KacaeTcs yHuBepcanbHOCTM 6a30BbIX LLIEHHOCTEN U
3N1IEMEHTOB KOPNOPaTUBHOM CTPYKTYPbIl, 1 CYMTAID, YTO 3TO HE NMPOCTO BO3MOXHO,
— 5 CYUTalo, YTO ITO €ANHCTBEHHO BO3MOXHAas CUTyauus.

Deutsche Bank npegcraeneH B 73 cTpaHax, U Korga Mbl gymanu Hag BONpPOCOM
KOpNopaTUBHOM KymnbTypbl, TO AOMKHbI ObiNn nogymatb U O TOM, 4YTOObLI ee
anemMeHTbl U 6a3oBble LEHHOCTU, Ha KOTOPbIX OHA CTPOMUTCS, OblnM OQMHAKOBO

MOHATHbI COTPYAHMKaM M3 BCEX CTpaH, rae pabotaet Deutsche Bank. MHaue aTtu



0a3oBble LEHHOCTU He ByayT ob6beauHAWUMKW, a O4Ha U3 OCHOBHbLIX 3agad
KOpnopaTUBHOM KynbTypbl — 0O6beaMHUTb KOMaHAy, ChNnoTuTb ee u ¢ Gonee
BbICOKON 3(PdEKTUBHOCTBIO ABUraTbCA Bnepen. INeMeHTbl KoprnopaTUBHOWM
KynbTypbl 0653aHbl ObITb YHMBEpPCanbHbIMU. KOHEYHO Xe, B KaXaon KOHKPETHOM
CTpaHe MOryT ObITb pas3nuMunMs — Oaxe Ha YpoBHe nepesoda. S mory npuBecTtu
npumep.

Y Hac HegaBHO ObINIM 03BYYEHbI pe3ynbTaThl ANMUTENBHOrO NpoLlecca co3gaHus
OCHOBHbIX MpuHUMNOB, values and beliefs — 3To M eCTb OCHOBHblE LEHHOCTU U
ybexageHus. Ha aHrnumckoMm A3blke 3TO O3HadaeT Heknn Habop 6a30Bbix
ueHHocTten. Mbl nonpocunun cotpyaHukoB Deutsche Bank B Mockee — 1 500
YyerioBek — caenatb nepeBod 3TUX CIOB M OOBSABUIN KOHKYPC Ha nyyLInm
nepesod. M nonyunnu okono crta nepesofoB. OHU BCe ObINn npaBusbHbIE, HO
BCe pasHble. [laxxe oTaenbHble CnoBa pasHble noau NepeBoasit no-CBOEMY, He
roBOpS yXXe O TOM, YTO MHOrMe u3 aTuX Jilogen HaBepHsika BKNaAblBalT B 9TU
CloBa Kakou-TO CBOW CMbICcA. W Korga mMbl roBOpuM, Hanpumep, npo integrity —
OYeHb xopollee cnoeo integrity, — pycckuin s3bIK BblaeT WeCTb paBHOMNPaBHbIX
nepeBoaoB 3TOro cnoea. Kaxablh u3 3TUX NEepeBOAOB MMEET CBOW, OYEHb
cepbe3Hble OTTEHKM 3HaveHuda. K yemy 4 9TO roBoplt: C OAHOW CTOPOHbI —
CYLLEeCTBYIOT yHMBepcarbHble LEeHHOCTW, C ApYyroM — eCTb W HauuoHarnbHble

0COGEHHOCTH, Aaxe Ha ypoBHe NepesBoaa.

P. BapaaHsH:

Cnacubo, [MaBen Muxamnosud. Hpun, s xoten 6bl cnpocutb Bac kak
npeactaButena cdoepbl, KOoTopasi 3aHMMaeTCss KOHcanTuUHrom. HepgaBHO Bbl
NpoBOOMNN uUccrnegoBaHMe No aton Teme. MoxeTe nogenuTbCsl ¢ ayauTopueEn
TeM, YTO BCe-TakM y Hac eCTb OOLLero, KakuMe CyLeCTBYHT OTNMYMS Mexay
Pa3NUYHbIMK  «NPaBUMBbHLIMUY U «HEMNPaBUITbHbIMU»  KOPMOPaTUBHbLIMU
KynbTypamn? EcCTb nn  BoobOwe Takoe TMOHATUE, KaK «NpaBuiibHas

KopnopaTuBHasa KynbTypa»? He aBnsieTcst Ny 3TO NOHATUE HAagAYMaHHbIM?



0. CnekTOpOB:

Cnacunbo, Py6eH.

Kak Bbl 3HaeTe, Mbl OKa3biBaeM yCrnyru ctpaTerm4eckoro KoHcanTuHra no Bcemy
mupy. 3a 20 neTt paboTbl B pasHbiX WHOYCTPUAX W B pasHbiX CTpaHax s
MOCTOSIHHO CTasnkuasica ¢ 9TUM BOMPOCOM. [10TOMY cerogHs 1 Xo4y HEeMHOro
MOroBOPUTL O (PaKToOpax KOPNopaTUBHOW KyIibTypbl, KOTOpPbIE OTANYaIOT nyyllve
KOMMNaHnnM oT 0OblYHbIX. HayHy, HaBepHoe, ¢ Hac. Mbl aBHO yXXe He UCMNOoNb3yeM
TepmnH HR. Mbl ncnonssyem tepmmnH HC (Human Capital), notomy 410 MbI
KOHKypupyeM 3a caMbIX TanaHTnuBebiX niogen. Mbl KOHKypupyem C Opyrumu
KOHCaNTUHIroBbIMn prpmamMmn. Mbl KOHKYpUpYyEeM C MHBECTULMOHHLIMU BaHKaMMu.
Mbl KOHKYpUpYeM C NuaepamMmn UHTEPHET-UHOYCTPUN.

A cunTtaro, 4To ocobas koprnopaTuBHasA KynbTypa, koTopas 6bina y Hac cosfaHa,
NO3BONIIET HaM MOCTOSAHHO HapawwmBaTb 3ToT Human Capital, koTopbin B
CEPBUCHON NHOYCTPUN ABNSAETCA O4HUM U3 OCHOBHbIX aKTUBOB.

HepaBHo 6bin nposegeH onpoc cpeau 400 TONOBLIX pyKOBOAUTENEMN,
reHeparnbHbIX ONPEKTOPOB KOMMAHUM N0 BCEMY MUPY. BbIACHMNOCH, YTO TOJSIBbKO
YeTBEPTb U3 HUX MPU3HAET BaXXHOCTb KOPMOPAaTUBHOW KyIibTypbl, CYUTAET, YTO
KynbTypa cnocobCcTByeT pa3BUTUIO KOMMNAHUA. BONbLWINMHCTBO y6exaeHo, 4YTo 3To
YTO-TO MOLHOE W MWHTEpPEecHOe, HO TMpPSMOW CBA3UM MeXAdy KoprnopaTuBHOM
KynbTYpon 1 adpdpeKkTUBHOM paboTon KOMNaHUM HeT.

[aBanTe nocMoTpuM Ha BNU3Ky0 MHe ceryac Temy aBmauum U NpPocreamMm, Kak
KopriopaTMBHasa KynbTypa, a Takke Xxapuama W nepcoHanbHble KavecTBa
pyKoBOAMTENS KOMMNaHWUM TpaHCNMpyTCcH B ee paboTy.

BosbmeM OrooKeTHble aBMakoMnaHuUM WKW, Kak KX YacTo elle HasblBaloT,
noykoctepbl. O4MH 13 rNaBHbIX YCNEXOB TakUX KOMMaHUM — Kak Bbl 3HaeTe, 3TO
€0VWHCTBEHHble aBMaLMOHHbIE KOMNaHWW, KOTOopble cendac CcTabunbHO
3apabaTtbiBaeT geHbrn, — 3TO UX KynbTypa. Paccmotpum komnanuio Ryanair. Ee

ocHoBaTtenb Mankn O'Jlnpu — XyTKMM CKpdara, OH CyMesn co3faTb TOYHO TaKyk



KyNbTypY >XecTo4vanLlen 3KOHOMUM NPaKTUYECKM Ha BCEM, KaK BHYTPU KOMMaHWMU,
Tak U NO OTHOLWEHMIO K naccaxupam. [oatomy cenvac komnaHmsa Ryanair 6epet
C NaccaxupoB OeHbrn 3a BCe, 3a Kaxayk OOMOMHUTENbHY ycryry, BNAoTb A0
nevyaTtn Ha NOCagO4YHOM TarloHe.

Odpyron npumep KomMnaHumM u3 Tol e wuHaycTtpum — Xepb Kennexep,
ocHoBaTenb komnaHum Southwest Airlines. OH co3gan B KOMMaHWKU KynbTypy,
OCHOBAHHYIO Ha TennoTe, OpYXenbun K KnMeHTaMm M K ApyruMm COTpyOHUKaM.
Moatomy ntobas nekumsa, KOTOPYH Bbl cenyac ycrnbliwuTe B OM3Hec-LiKone,
Ha4nHaeTca ¢ pacckasa o6 ycnexe South-West Airlines 6narogaps OTHOLWEHMIO K
KNMeHTamMm.

Tpetun npumep. ToHn PepHaHaec — ocHoBaTesnib komnaHum AirAsia. 310
KpynHenwnin noykoctep Asumnm. OH MOCTPOM KOMMAHUKD Ha TpexX OCHOBHbIX
acrnekTax: BHUMaHue, KynbTypa, aucuunnuHa. W geknapupoBan, 4YTo rnaBHoOe
OS5 Hero — 3To PabOTHUKN, a KITMEHTblI — Ha BTOPOM MecTe. B komnaHuu gaxe
eCTb CcneuuanbHbIn OTAEN MO OpraHM3aunm KyrnbTYPHbIX BEYEPUHOK Ans
nepcoHana.

lMoyeMy, HECMOTPS Ha Takue sipkue NpuMepbl, MHOTMe PYKOBOAUTENN 4O CUX NOp
He BMAOAT OONbLLIOrO CMbICKia B 0COBOM KOprnopaTUBHOW KynbType? [MoToMy 4TO
OHM Yalle BCero BOCNPUHMMAIOT KOPNopaTUBHYIO KyNbTypy Kak crnocob yny4dwmnTb
OTHOLWEHNA C paboTHUKaMU KOMMNAHWW, a He Kak Cnocob NoOMOYb COTPYAHWKaM
pabotate 6onee adpdpekTuBHO. HO Bonee ycnelwHble KOMMNAHUM CYUTAKOT, YTO
CMbICIT KOPMOPaTMBHOM KYNbTypbl COCTOUT HE CTOSIbKO B TOM, 4YTOObI co3aathb Y
pabOTHMKOB YyBCTBO MNPUHAASIEXXHOCTU, CKOMbKO B TOM, YTOBbI MOMOYL UM
Aobutbca nydvwmx pesynbTaTtoB. Hawe wuccnegoBaHve MoOKasbliBaeT, YTO B
KOMNaHMM C pPasBUTOW, CUMbHOW KOPMOpPaTUBHOM KynbTypou Temmbl pocTa
poxopoB 3a nocnegHme 10 neT B OBa pasa NpeBbilWakT  aHanorndHbin
nokasaTenb B KOMMaHMAX CO crnabon KopnopaTUBHOW KynbTypon. OTO uMdpbl,

KOTOpble, 6€3yCJ'IOBHO, roBop4aTt camMmun 3a cebs.



Ha cTpaterndeckom ypoBHE KopriopaTuMBHasi KynbTypa CTaHOBUTCS aKTMBOM,
KOTOPbIA BblAEeNseT KOMMAaHUIO U3 cpebl KOHKYPEHTOB U CO34aeT KOHKYPEHTHOE
npenmywecTtBo. [MoHMMaeTe, NPoAyKTbl M KOMMAHUK MOXHO CKONMUPOBAaTb.
CkonupoBaTb KOpPNOpPaTMBHYIO KynbTypy HEBO3MOXHO. [10 HaWKMM oOueHKaM, Ha
CErogHAWHMA  OeHb  BbICOKOS(PMEKTUBHYIO  KOPNOPATUBHYKD  KyIbTypy
cchopmmpoBanm Tonbko 15% w3 rnobanbHbiX KOMMOAHWR. JOddEKTUBHAS
KopriopaTuBHasi KynbTypa BKo4YaeT B ceba OBa B3aMMOCBA3AHHbLIX W
yCcunueawLwmx Apyr gpyra anemeHra.

lMepBoe: KOMNaHUs AOMMKHA UMETb CBOE NNLLO.

BTopoe: kopnopatMBHas KynbTypa — 3TO HE MNPOCTO YHMKANbHOE IULO
KoMnaHuu. 3TO ewe n Habop LeHHOCTeN, onpeaenanwmin Mogenu noBeageHus
COTPYAHUKOB. OTU LIEHHOCTU SIBAAIOTCH KITHOYEBLIMWU OS5 NPUHATUS peLLueHnin B
KOMNaHMM, U OObIMHO KX ceMb. HW ogHa n3 KoMnaHun (A cenyac Mo HUM
npongycb) HUKOraa He BblOMpaeT BCe CeMb LEHHOCTEW — OObIMHO WX TpU-
yeTblpe. 3TO YECTHOCTb, HAUENEHHOCTb Ha noBblWeHne 3PMEKTUBHOCTH,
KOMaHOHas paboTa, OTBETCTBEHHOCTb 3a MOPYYEHHY paboTy, 3a KOHEYHbIN
pesynbTaT, rMOKOCTb U aganTUBHOCTb, HOBATOPCTBO U OPMEHTUPOBAHHOCTb Ha
nobeny.

MHe ou4eHb 4acTo 3agarwT Bonpoc: «MOXHO §nM M3MEHWUTb KynbTypy B
komnaHmmn?» KoHeuyHo, MoXxHO. Yacto nn ato yaaetca? Heuyacto. OTO O4YeHb
Tskeno. BHegpeHne HOBOW KynbTypbl TpebyeT HemanblX YCUnun, npexae Bcero
OT PyKOBOACTBaA KOMMaHUW.

Xo4vy cgopmynupoBaTb HECKONbKO (OakTOpOB Yycnexa Takoro BHeAPEHUs.
lMepBoe: wn3MeHeHWe KOpNopaTMBHOW  KyNbTypbl O3Ha4YaeT W3MEHeHue
MeHTanuTeTa Kaxxgoro cotpyaHuka. CoTpyaHUKN OOSMKHbI NMOHATL U COMOCTaBUTb
N3MEHEHNS C YKOPEHMBLUMMUCS Y HUX yCcTaHoBKamu. Jliogn paboTtanun B opyrom
KynbType rogamm W Ons HUX 970, 6e3ycnoBHO, HOBO. Ecnn oHM 3TO He

BOCIMPUMYT, TO HUYEro HE NOJTYHUTCA.



He HyXHO yaensiTb CMMWIKOM MHOrO BpPEMEHW [OEeKNapuMpOBaHWUIO LEHHOCTEN.
HyxHo npocTto nbiTaTbCA MX BoOMMowaTb, HYXHO co3gaTb KOMaHay
€OUHOMbILLSIEHHUKOB, KOTOpbIE XOTAT 3TO NPOABUraThb.

OyeHb BakHO UCMOSb30BaTb JIMYHOCTU WU OpPraHM3aUMOHHbIE MEeXaHW3Mbl OIS
NpoBeAeHUs1 N3MeHeHUs. JIMYHOCTU — 3TO MO3UTUBHAS MOTMBAUUS M FIMYHBIN
npumep. bes nuyHoro npumepa pykoBOAUTENS, €CTECTBEHHO, HNYErO He byaeT.
OpraHu13aunoHHbIE MeXaHU3Mbl — 3TO U3MEHEHUSI MHPPaCTPYKTYpbI.

B 3aknioyeHMe s xody ckasaTb, 4TO KoprnopaTtuBHas KynbTypa, 6e3ycnosHo,
OY€Hb CUITbHO 3aBMCUT OT CTPaHbl, OT HaLUMOHamNbHbIX 0COBEHHOCTEN, OT TOro, K
4YeMy Mbl MPUBbLIKNIN. JTO OYEHb BaXHO cerogHa ans Poccum, gns cTpaHbl,
KoTopasi HaxoauTCs Ha aTane POPMUPOBAHUS CBOEW KYrbTYPHOW MOEHTUYHOCTH.
Moatomy cenyac GONbLUMHCTBO POCCUMNCKUX KOMMaHWA, GOMbLUMHCTBO HaLUUX
KMMEHTOB HaxoasaTcs B npouecce hopMMpoBaHUS KOPNOPaTUBHOW KyNbTypbl.

Cnacunbo, PybeH KapneHoBuu.

P. BapaaHsH:

Cnacnbo 3a Takon MHTepPeCHbIN U NOApPOOHbLIA pacckas 06 3TOM UCCneaoBaHUN.
Bce aT0 nuwHUM pas nokasbiBaeT, YTO Halla TeMa AOCTaTOYHO HeoyeBugHas. C
OLHOW CTOPOHbI, KPYNHENLLINE KOMMaHMM 4O CUX NMOpP He BUMASAT B KOPNopaTUBHOWN
KynbType 60nblUIOro cmbicna, ¢ APYroM — Ha CEerogHsWHUNA OeHb BCe sipuye
BUAOHbI  pe3ynbTaTtbl: KOMMNAHWW, KOTOPble 3aHUMAaKTCH  KOprnopaTUBHOM
KynbTypon, gobmnsarotcsa 66nbLNX yCnexos.

Ewe oauH Bonpoc k CyntaHy Axmeny 6uH Cynanemy: OH npeactaBnsieT
YHUKanbHYy0 CTpaHy, KoTopasd MakcumanbHO Bobpana B cebsa mexgyHapoaHbIn
ONbIT U NocTapanacb NOCTPOUTb CTPYKTYPY, onMpasicb Ha rrnobanbHbii onbIT. B
[lyb6ae paGoTaeT OrpoMHOE KONMUYECTBO MN0AEN pPa3HbIX HAUWMOHANbHOCTEW, U B
39TOM CMbICIe, HageCb, TaM MHOMO SIPKMX MPUMEPOB MHTEPHALMOHaNM3aumm u
rnobanusaumm ©OusHeca. VimeeT nn 3HayeHWe KoprnopaTMBHaAs KynbTypa Ha

BocTtoke, ecTb NIn B 3TOM KaKOMU-TO cMbicn? Ha Bawl B3rnsg, HACKONbKO 3TO



BOOOLLE Ba)HbI 3anemMeHT? Hackonbko 3TO BCe MOne3Ho, MOXHO nn 6e3 aToro

obonTUCL?

Sultan A. Bin Sulayem:

Thank you very much. | am very pleased and honoured to be here with you. DP
World is a company with 30,000 employees representing 50 nationalities.
Corporate culture is very important for business. Even though we have different
nationalities, we do not really see the difference. The most important thing to us
are the goals that are set. Our company does not produce products, so it is very
difficult sometimes because we only have a service to convince our customers
with. The goals are very clear. People are motivated by their leader. Leadership
in a company is very important. Sometimes when you talk about loyalty, the
guestion revolves around how to get loyal employees. I think it is the other way
around. If the leader of the company is loyal, then the people will be loyal to the
company. These goals must be set. We encourage ideas from people to
participate. DP World is a customer-driven company so we will always invest and
try to satisfy the customer in the end. | mentioned that we do not have a product
for use, so that makes our job difficult. Take Pepsi-Cola for example. Everybody
can tell whether the product is getting better or worse by tasting it, but when you
have a service, you cannot taste it. Service is something that is important to
ensure satisfaction. Who delivers the services? Our own employees. We must
ensure that they know their business and that they are also encouraged. People
must be encouraged from within; they must love and enjoy their work. And so our
biggest task in a company, really, is how to facilitate employee buy-in. We have a
good idea of how to bring the company bigger or better growth. It is not really a
guestion of convincing management, but of convincing employees and inspiring
passion. The biggest challenge, really, is to make them believe that they need to

do things a certain way, because then at the end of the day, the employees will



do it. So the culture develops differently in each company based on the goals

that are set by the management.

P. BapaaHsiH:

KoHe4HO, Mbl FOBOpPMM NpPO AEeHbrK, NpO TO, YTO Hado 3apabaTtbiBaTb 4OX04 Ha
BNOXeHHble nHBecTuunun. N atot Bonpoc g agpecyto Wony moaaky, aMpektopy
ynpasnsoLwen komnaHmm «Poccunckmin poHa npamblx MHBeCTMUMW». Korga Bbl
npyHMMaeTe peleHns 06 MHBECTULMSIX, HACKOSTbKO A5l BaC BaXKHO Hanu4yne unm
OTCYTCTBME KOPMOPaTUBHOW KyrbTypbl B KOMMAHWAX, Kyda Bbl BKragblBaeTe
BalUW AeHbrM, UK 3TOT (hakTop ANs Bac HeBaxeH? Kak Bbl cuMTaeTe, HacKoSbKO
3Ta TemMa akTyanbHa W BaxHa Afs Bac Kak Ans MHBECTOPOB, KOTOpble
npuenekann B Poccuio o4eHb MHOro uHBecTuuMn? W KakoBbl OCOBEHHOCTM
POCCUNCKON KOPMOPaTUBHOM KyNbTypbl: €CTb KakKMe-TO OTNMYMA Unn HeT?

Cnacwubo.

S. Glodek:

Thank you. It is easy to generalize that there are differences between the
traditional Russian environment and the traditional Western European style,
especially when it comes to managing an investment firm. | think what happens
Is that people often struggle with an issue that we have struggled with when
building the Russian Direct Investment Fund, which is that it is very hard to rely
on the general market perception and general market experience base to be well
trained, to assemble enough people that have enough experience to all think
alike, act alike, and resemble this traditional organization that people understand
will be a professional investment management firm. There is simply not enough
experience. That is really what we are starting with. We had to train a lot of the
people that we have hired, so not only do you need to have a good set of skills
and objectives, you also have to be cognisant, and from the very beginning you

have to invest a lot in building your team and in building the corporate culture we



have just talked about here on the panel. But there are some differences in the
traditional management style that start perhaps from school or from the first jobs
that people have. We do place importance on teamwork, decision-making
capabilities, and communication skills; the investment firm really relies on the
team as a unit. The unit should provide for checks and balances where members
leverage each other’s experience, and it should be a place where people will
check each other and think of firm-wide goals as opposed to individual goals.
That is the only way it will work. Sometimes it is hard in an environment where
people tend to be focused more on an individual approach to decision-making, or
a management style where everything is decided by a central figure at the top. It
is difficult for middle ranks to feel like they have a sufficient amount of
responsibility to make their own decisions and for these to remain consistent
when you roll them up to the top. So that is a challenge. | would say it is a legacy
challenge. When we start with younger people that we bring to our organization,
they catch on very fast; sometimes they already know what to do, and sometimes
there is a legacy issue with people who are just trained in a different way. It was
possible for us to build a world-class team in less than three years, but it took a
pro-active approach and | think that is the only difference. It is not that you start
and some things are impossible; it is just that you have to be cognisant that it will
be harder and you need to be upfront about the need for team building, corporate

culture building, and selecting the right people in order to build the organization.

P. BapaaHsH:

MHe o4yeHb NPUATHO NPUBETCTBOBATL HA 3TOM CECCUU CBOETO U KOSNery, n Te3ky
Pyb6eHa AraHbersiHa. Mbl C HAM MHOr4a CrnopyvM Mo pasHbIM BOMpOCaM, He BO
BCeM cornawaemcs. B aTom Gonbluoe nNpevmyLLecTBO Hallen Apyxbbl: y Hac
€CTb BO3MOXHOCTb MHOrA4a cnoputb Apyr ¢ apyrom. OgHa 13 Tem, Kotopas MeHs
BCerga BOJSIHOBana, — 3TO YTO MMEHHO B pasHbiX KynbTypax ornpenensercs

MOHATMEM «NOANbHOCTLY. Hanpumep, y Hac 6bin OaWH O6LWMA 3HAKOMbIN,



KoTopbI Bnagen 6onbwnm 6aHkoM. Y OH 00bACHMN MHE, MO KaknM NpuHUMNam
OH oTOupaet nogen. OH roBopun Tak: NOANbLHOCTb — 3TO NEpBOE, BTOPOE —
3TO NOSANBHOCTb, TPETbE — JOANBHOCTb, YETBEPTOE — TOXE, HY a nAToe —
npodgeccnoHanmamM. To ecTb cHadana nonHas nosAfIbHOCTb, a MOTOM YyXe
npodgeccnoHanmam. Mbl 3HaeM Mogenb «CBOM — HE CBOW», MOAENb «BMecCTe
urpanu B ytbon» mnm 3aHMmanucb ApYrMM BMOOM criopTa — W 3TO CIYXMUT
KpUTepuem, KOTOpbIM MNO3BOMSAET 4enoBeky AobuTbCcA ycnexa, MnonyyYnTb
bonbLuon 6usHec, a koprnopaTnBHaa KynbTypa onpeaensieTcs Tem, YTo Tbl YNeH
onpeaesieHHoro Kpyra. Hackonbko BaXXHbIM 35IEMEHTOM YycrnewHon paboTbl B
Ou3Hece B Poccum Crny>XuT NOHATUE «KCBOW — HE CBOWY, MOHATUE KOPNOPaTMBHOM
KyNbTypbl Kak 3fieMeHTa onpeneneHnsa He NpodeCcCcuoHarnbHbIX, a YeNToBEYECKNX
KayecTB, 4yenosedeckux cBasen? Ha atot sonpoc otBeTUT PybeH AraHbersH,
KOTOpbIN nopaboTan B pa3HbiX CTPYKTypax — W B 3anagHom 6aHke, n B « Tponke
Awnanor», n B «PeHeccaHcey», a cenyac cam yxe Bosrnasnsiet 6aHk. CkaxuTe,

noxanyuncrta, PybeH AbenoBu4, kak ¢ 3Tum gena obctoaT?

P. AraHOGersiH:

Cnacubo, Bonpoc He B 6poBb, a B rnaa!

HayHy c TOro, 4to 9 — 4enioBeK, KOTOPbIA MHOMO NeT OYeHb MOLLHO WU
nocrnenoBaTenbHO BEPUI B BaXXHOCTb KOPMOPATUBHOW KyNbTypbl Kak OAHOrMO U3
OCHOBHbIX (pakTopoB ycnexa. BcnomMHuMMm, C 4yemM HeOaBHO CTOMKHYUCH B
CunukoHoBOW gonuHe. He 3Hato, npaBaa 9TO UMM HenpaBda, HO CyLllecTByeT
Takasi Teopud, YTO BCe Maeun Yyxe U3BecTHbl. Bonpoc B TOM, MOXeELWb Tbl WX
ocyLlecTBUTb UM HeT. [loCKONbKy s cuyuTar, 4TO B Hawem (UHAHCOBOM
OnsHece cnocobHoCcTb K execution, CNOCOOHOCTb BOMMAOTUTL B XXWU3Hb TOT
MaHaaT, KoTopbin y Teba ecTb — OAHa M3 caMblX KIOYEBbIX Belewn, To,
0e3ycnoBHo, 6e3 koMaHObl 3TO He paboTaeT. Paamep komaHabl MOXET ObITb
nobon — OoT OBYX 4YenioBek A0 22 Tbicsay 4yenoBek. Ecnn ectb komaHaa, TO

KNOYEeBOW BOMNPOC B KOMaHAE, Kakon Obl OHa HW Bbina, 3To YTO ee 06bLeaAnHsET.



B nnaHe «cBOM — He CBOM» U NOANBHOCTU A JOMYyCKak, YTO 3TO BO3MOXHO: MHe
3HaAKOMbl CUCTEMbI, KOTOPblE JOBOJSIbHO yCMeLWHo paboTanu Ha 3TUX NpuMHUMnax,
roe npodeccmoHannam, 6e3ycrnoBHo, He 6bln Ha NepBoM MecTe, a Ha NepBoOM
mecTe Oblna NnosisibHOCTb. 10 MOEeMy OLLYLLEHUIO, CUCTEMbI, B KOTOPbIX aKTUBHO
NOOLWPSETCA MOMHbIA  UMHOMBUAYANM3M UM 3aKpblTOCTb, — MHE B HUX
ANcKkoMdopTHO. BHYTpEeHHe s BEPIO B TO, YTO JNIOASNIbHOCTL Kak TakoBasa 1 NosiHas
NpefaHHOCTb — He caMOe BaXHOEe KayecCTBO, 3aTO OYEeHb BaXXHOE KavyeCTBO —
YyenoBeyeckoe B3aMMOMOHMMaHWE W YenoBeyeckue MPUHUMMbLI, Ha OCHOBE
KOTOpPbIX [OEWCTBYIOT oOpraHmsaumm unm paboTaeT KomaHga. 37O U ecTb
kntoyeBon daktop. Boobule crnoBo «komaHga» — OYEeHb Ba)XXHOE, OHO CaMoO Mo
cebe oOTTeHsAeT «3dpdeKkT 3Be3a» M ux obocobneHne BHYTPU opraHusauuu,
npoTMBonoctaesneHne cebs npuHUMNam opraHmsauun. S npuwen K Taknm
BbIBOOAM Ha OCHOBE W CBOEro onbiTa, M onbita «/HBecTbaHka» B pesynbraTte
HabnoaeHns 60NbLLIOro KONMYecTBa Takux «3Be3ny.

Btopas BaxHas gana wmeHs Tema. Mbl 3aHumanuce [OHK coGcTBeHHOM
opraHu3auumM 1 NpULIAn K BbiBOAY, YTO TOT Cpe3, KOTOpPbI Mbl BUOUM BHYTPU
opraHusauuu, nony4yaeTcs HeMnosiHbIM — TO eCTb Y Hac paboTaloT Te camble 22
TbICSYN COTPYOHUKOB, HO Mbl HE YYBCTBYEM MNyrfbca BCEX 22 TbICAY, MOTOMY YTO
Halla opraHu3auus BO3HMKIIA U NPOAOIKaeT pa3BmMBaThCs NyTeM o6beguHEHMS.
OTO O4veHb BaxHasi 3agadya — BbICTPOUTb CUCTEMbl, KOTOpPble MNO3BOSIAT
4YyBCTBOBATb MyNbC BCEX COTPYAHWKOB M paboTaTb CO BCEM KOmnektnsom. Ha
TeX YPOBHSAX, KOTOpble Mbl BUAWM, HECMOTPS Ha Hanuume WCKITYEeHUN,
KMtOYEeBbLIM BOMPOCOM 7151 Hac SBMSAETCA BOMPOC YBaXEHUst K HaM Kak K
opraHusaumm. OTO OYEeHb BaXKHbIA MPUHLUMMA, HA OCHOBE KOTOPOro Mbl CTPOUM
BGM3HEeC, N OH KacaeTCs Kak OTHOLLEHWI BHYTPY OpraHn3auumn, Tak U OTHOLLEHUN C
BHELWHUM MUPOM. 34ecb 1 yNnoMsaHyn Obl Halwy NOAHOrOTHYK unu npueen Obl
Kakon-HMbyab npumep u3 Hawero onbita. He 6yny cunbHO yrnybnatbca —
ogHako Ans ceba A OTMETUN HECKONbKO BaXKHbIX MPUMHUMMOB, CnegoBaTb

KOTOPbIM MHE KaXeTCd OYeHb Ba>XHbIM. OanH n3 camblX BaXKHbIX npuHUMNOB —



BOMNpPOC nocnegoBaTtesnibHOCTU. A Obin B cuTyaumn, Korga B opraHusaumm obinu
onpeneneHbl LEHHOCTU, HO NOTOM, Ae-(haKkTo, opraHM3auust UM He criegoBana, U
3TO NMPMBENO MPOCTO K B3pbIBY BHYTPU Hee. CnMCOK LIEeHHOCTEN Obin pa3sellaH
No CTeHaM, U 3TO HMYEro Kpome cmexa y nogen He Bbi3biBarno. bbino o4veHb
FPYCTHO M CTpaLLIHO 3TO HabntogaTb. Bonpoc nocnegoBaTenbHOCTU U YECTHOCTHU
B onpegenenmn OHK n knoyeBblX MOMEHTOB, MHE KaXXeTCHd, OAUH N3 caMbIX
BaXHbIX.

A penan pasHble nogxodbl K KOpnopaTUBHOW KyrnbType U udydenuto OHK un
LEeHHOCTEN: Mbl Aefiann exercise CHU3y BBepX, cenvac B TOM opraHu3aunu, rae s
paboTato, Mbl NbiITaeMcsi caenatb cBepxy BHMU3. B nobom crnyvyae BaHeWLWUM
OCTaeTcs NpaBuIio «Ha4yHM c cebsay». Ecnv nuaep — v nuaepbl — He crneayroT
TEM LEHHOCTSM M MNpUHUMNAM, KOTOpble 3adeKnapupoBaHbl, TO HE CTOUT U
Ha4yMHaTb: 9TO BCE, K COXaNeHuto, NpUBEAET K Konnancy.

OueHb BaxHa TpaHcnopTHas cuctema. Korga y T1eba o4eHb KpynHas
AnBepcnuumMpoBaHHas opraHu3aumns, Kak JOHECTU 3TU MecCeXn A0 Kaxaoro
COTPYAHUKA? ITO OYEHb BaXXHO, MOTOMY YTO, B MPUHUUMNE, Tbl MOXELUb XUTb B
cBOEM Mupe rpynnon m3 ogHoro, natu, 100 yenosek, 250, HO ecnu y Tebs
KONMNEKTUB B HECKONbKO OECATKOB TbICSAY YENOBEK, a Tbl HE MOXELUb ero BeCb
00beaANHUTb, TO BO3HUKHYT TPYOHOCTU. B 3TOM CMbICne TpaHCnopTHasi cuctema
— 9TO O4YeHb BaxHO. be3ycnoBHO, BCTaeT BONpoc 1 06 obpaTHON CBA3KN, NOTOMY
4yTO Ntobas opraHMsaumsa — 3TO OpPraHn3M, KOTOPbIN HE CTOUT Ha MecTe, N C 3TOW
TOYKM 3pPEHUSA OYeHb BaxHO, 4YTOObI Bce paboTtano BmecTte. Cnacubo, PybeH

KapneHosuu.

P. BapaaHsH:

bonbwoe cnacnbo. A xoTen 6bl BEPHYTbCHA K KOHCYNbTaHTaM, KOTOpble BCe
3HaT. AH [danxenseH Kak pa3 M eCTb €OWHbIN pernoHarbHbI MeHeaxep,
napTHep Deloitte Touche Tohmatsu Limited. Tyga BxoguT oyeHb ©Gonbluoe

KONMYEeCTBO CTpaH, O4YeHb pasHble KoprnopaTMBHble KynbTypbl. Mol Bonpoc:



KakoBa porfb nepBoro nuua? Hackonbko BaXHa poSfib MNEPBOro nuua B
BbICTPaMBaHUM KOPNOPaTUBHOM KynbTypbl? HaCKOMbKO BNUSAKT €ro JnYHble
kayecTtBa? HOpuin npmBoanT npumep Ryanair, koraa pykoBoguTenb — cKpsra, u
BOT OH coO3gan Takylo KomnaHuto. KakoBa ponb JMYHOCTM B CO3LaHWUM
KOoprnopaTUBHOM KyrnbTypbl? Wnu Bce-Taku eCcTb npuMepbl, Korga nvaepsl
MEHSIOTCS, a KopropaTuBHas KyfibTypa ocTtaeTcs Ton xe? YUto 6onee cMCTEMHO?
Uto Gonee npaBunbHO and 6usHeca — Ha Ball B3rns4, Ha B3rnsg Yenoseka,

KOTOPbIN PYKOBOAMI MHOTMMM KOMMAHUSMW B pa3HbIX CTpaHax?

J. Dalhuisen:

Thank you, Ruben. Let me respond to your comments both from a personal
perspective and on the basis of a bit of research that we recently did. And by the
way, when the audience was saying that there are one or two or three
organizations they trust, | hope that Deloitte was among them, because trust is
basically what we sell. | know how important it is. | also know how things can go
wrong when the trust is no longer there. | have been a partner with Arthur
Andersen until 2002 and | have seen what happened in those particular days, so
from a personal perspective, | have quite some experience with these things.
Now | think corporate culture is an absolutely crucial element. If you look at our
own organization, we have 200,000 people working all over the world. We are
currently the largest professional services firm and we either provide trust
services to the public as auditors, or we provide services where we judge facts
and assist organizations where trust is an equally important element, both in a
regulated and in an unregulated environment. To realize strategic goals, | am
totally convinced that the corporate culture is one of the most important
elements. We recently did some further surveys around this to look at particular
elements of corporate culture, and in that research report, we found that
companies with a focus on purpose rather than profit boost confidence (both

internally and externally), are more significantly successful, drive investment



growth, and are seen as having a competitive edge. Now that is a very important
conclusion based on, as | said, a study we recently did and have done for a
number of years, called The Deloitte Core Beliefs and Culture Study. It basically
looked at two groups of respondents in the particular survey: those who worked
for a company with a clear purpose as opposed to companies without a clear
purpose where the focus was much more on the bottom line, rather than offering
the best quality services or joining the people in the highest possible way and as
a result of that, also contributing to society. Among those respondents, the
results clearly showed that 80 percent of the people working for companies with
a very clear purpose were much more optimistic about the future of their
company and were more convinced that investments were going to generate
significant results. Simply put, the future would be a lot brighter in their eyes. And
then the corresponding group from the group of companies that does not
specifically have a strong culture of purpose was only 50 percent, so there is a
30 percent gap between the two groups of respondents. We have seen similar
gaps around other very important elements of particular company strategies.
What | would say there is that corporate culture is a crucial element, particularly if
it is embedded in something that we call a culture of purpose, rather than a
culture of pure profit. If you look at how we deal with that on a global basis within
our own organization, we have a fairly simple vision. We basically say we want to
be the standard of excellence, specifically emphasizing the quality element of
everything we do, and we want to be the most sought after for clients and for
talent. These are very simple goals emphasizing the four values that Deloitte
realizes and tries to achieve all over the world, and also four very simple goals
that are applicable in every organization, in every part of the world and in every
culture, around integrity, around outstanding value to markets and clients,
commitment to each other and strength from diversity. These are fairly simple

values that have withstood time, that have not been changed in the past couple



of years and are very much recognisable by everybody. These particular values

drive a culture that we think we can absolutely apply on a global scale.

P. BapaaHsiH:

Mpexaoe yem gaTb BO3MOXHOCTb 3ajaBaTb BOMPOCHI M3 3ana, 8 Xo4vy 3ajaTb
oaMH obwwui BOMPOC BCEM yyacTHMKaM. S ygensaw  MHOro0  BpPEMEHU
KOpNopaTMBHOM KyfbType. A 3Hat0 MHOrO MPMMEPOB PasHbIX KyfbTyp — Ha4YnHasa
OT 3KCTpemanbHbIX. Hanpumep, ogHaxabl s npuexan B Cubupb K ogHOMY
yBaxaemomMmy 6u3HecMeHy, Bragewouwemy OonbwnM  MeTannyprmyeckum
KOMOMHATOM. Y Hero 6bis1 OrpOMHbIN KABMHET, B KOTOPOM CTOSAS ASIMHHBIA CTON
— 1 oavH cTyn. Bce ero nogunMHeHHble 4OMKHbI Oblnn CTOATL, KOrga NPUXoannu
Ha coBellaHne. ITO ObINO YacTbi KOpNopaTUBHOM KynbTypbl. HenoBek o4yeHb
ycrnewHo npogan cBon 6Gu3Hec, yexan B AHITIMIO M XKMBET TaM A0CTaTO4YHO
Hennoxo. Tak BOT, OT NOL4OGHbLIX CUTyauun M OO0 CUTyauunm, KoTopasi MeHs
AENCTBUTENbHO OYEHb yAMBUNA M 03agadvuna: oHa cBsidaHa ¢ General Electric.
OTOT BOMPOC S M xoTen Obl 3a4aTb CBOMM KOJSieram, KOTOPbIX S yBaXKak Kak
npodpeccrnoHanoBs, Kak nogen, obnagarowmx 6onbwmm onbiToM. MNpumep Oxeka
Yanya meHs Bcerga nopaxan: [bkek Yand npuwen K pykoBOACTBY KOMMaHUU B
1989 rogy n B ponu Begyllero MeHemkepa KoMnaHuu Obin MpusHaH nyywnm
MeHempkepom pecatunetna B Amepuke. Ero otobpana BHYTpPEHHsIS cucTema
otbopa. OH npopabotan 6Gonee 15 net B KomnaHun. KomnaHusi ctouna 5
MUInapgoB Aonnapos, 6bina OAHOW U3 KpyrnHenwmnx B AMepuke, U BCe y Hee
ObIno xopowo. MNpuwen YyenoBek, U3HYTPU OTOBPaHHbLIA CUCTEMOWN KOMMAHUU, U
YBOMWUI NpaKkTUYECKN OBe TPETU MEeHeLXepoB, C KoTopbiMK npopabotan atn 15
neT, NOMEHSN B MpuHUUNE BCKO CyTb GM3Heca u gobuncs, 4tobbl CTOMMOCTb
komnaHum coctasuna 300 munnuapaos gonnapos. Kak Bbl cyMTaeTe, HaCKoSbKo
3TO BO3MOXHO — WMMETb Takyk kopriopaTtuBHyo KynbTypy? General Electric —
O4Ha M3 HEeMHOrMx KomnaHww, y kotopown 3a nocnegHue 100 neTt u3 cemu

redeparnibHblX ONPEKTOPOB LWeCTb — BHYTPEHHE OTO6paHHbIe KaHOMAaTbl: 3TO



Korga 4enoBek oTOmpaeTca BHYTPU CUCTEMbI U NPU 3TOM OCYLLECTBMASAET OYEHb
bonbluMe nameHeHusi. Bo-nepBbiX, XOPOLIO 3TO MnNu nnoxo? Yto Heobxoammo,
4YTOObl UMETb TaKyl CUSbHYH KynbTypy, KOTOpas MO3BONSIET He 3aBUCETb OT
4yenoBeka, NOTOMy 4YTO CMUCTEMa camMa NpaBuiibHO OTOMpaeT Naen, KOTOpbIM

no3sonsieT gobusaTtbcs ycnexa?

M. TennyxwuH:

MoxeT ObiTb, A 4yTb-4YyTb pacWMPO BOMNPOC: 3a4eM BOOOLWE HYXKHa
KoprnopaTuBHas KynbTypa? Yto oHa genaet? W nonpobyk OTBETUTH Ha 3TOT
BOMPOC B LUMPOKOM TONIKOBaHMW. be3 Hee BoobLe 6bino Obl 04eHb MOXO, U OHA
no3BonsieT BbbkMBaTtb. lNpuBeny npumep M3 Hawewn HegaBHen uctopuun. Korga
Ha4Yanu pasBopayMBaTbCsA MNONUTUYECKME COBbITUA B YKpauHe, OYeHb MHOrune
pacTepsanucb, He NOHUManu, YTo NPOMUCXOAUT, HE MOHMMAaNN, Kak pearmpoBaThb.
OTO OTHOCUTCSH M K NONUTUKaAM, U KO MHOMMM BU3Hecam, KO MHOTMM KOMMaHUSM,
KO MHOIMM KnueHTam. bbin BCnneck HeonpeaeneHHOCTN, KOTOPbIM MHOTNE Tak U
He cMornuM npeofonetb. ECTeCTBEHHO, HaM TOXe HyXHO 6bIo pewaTtb 3Ty
3ajady Ha ynpasrieHdeckoM ypoBHe BHYTpu Deutsche Bank. YUTo Xe HyXHO
Obino caenaTtb, 4TOObI KakuM-To obpasom oTpearnpoBatb? Obuwasace c
coTpyaHukammn ©OaHka, s roBopt: «Ecnu 3anamatoBanu — nepeyuTanTte
OCHOBHblE  MPUHUMNbI  KOPMOPATUBHOM  KynbTypbl. YTO Tam HanucaHo?
Mepeuntante n NPoOUUTUPYNTE CBOUM KIMEeHTaM — U Bce OyaeTt xopowo. Tam
HanucaHo «client centricity»? Tak wante wn pabotante. He HyxXHO
MUMUKPUpOBATb Mo4 NOAUTUKOB. Bbl 6GU3HECMEeHbl, BaM HY)XHO CTaBUTb
NHTEpPEeCbl KITMEHTOB Bbllle CBOMX. HyXHO B KaXOOW KOHKPETHOM CUTyauuu
NOCTynaTb BbICOKOMNPOMECCUOHanNbHO 1 AenaTb TO, YTO NPaBUIIbHO, @ HE TO, YTO
HanucaHo». Kaszanocbk 6bl, 4TO B 3TOM CroXHoro? Ho Takue npocTble 6aHasnbHble
cnosa M NPUHUMNbI, KOTOPbIE HanMcaHbl BO MHOMMX KOpNopaunax gaxe Ha CTeHe

B CTOSIOBOW, YTOObI Noan mMx He 3abbiBann, OYE€Hb CUMbHO MOMOratoT pewaTb



AOCTaTOYHO TsKenble XU3HeHHble 3agavn. BoT anga 4vero HY>XHa KopnopaTtuBHas

KynbTypa.

S. Glodek:

Let me add that you always have a corporate culture whether you like it or not. |
cannot think of a professional organization with more than three people that does
not have some sort of a culture. So the question is, what kind of culture do you
want? And is there anything that allows you to align and build that culture so that
it is consistent with your mission? That is why | think the example you gave of
Jack Welch is a good one, because the corporate culture of GE at the time
before he got there was very different to what the new challenge for the company
was. | don’'t remember who said it, but it is true that you really have to start from
the top; the leader has to be that culture first, because everybody below him will
look up to him. If he or she is not doing what the corporate culture manifesto says
that people should do, they will not follow. It is very important to say that culture
Is something that is alive; it is active and it needs to be managed. You cannot just
assume that you will put some things in a cafeteria, call them corporate values,
and people will somehow follow. You have to build a very sophisticated system of
self-reinforcements: you have to hire the right people, you need to build a
motivational system that is consistent with how people respond to what the
mission is, you need to have a fair evaluation system so that people know what
they are doing and you have to have some kind of a feedback mechanism. If
teamwork is important, you have to have team-building events. If open
communication is important, you need to have a forum where people exchange
views, but also where they are not penalized for exchanging views, and all those
are extremely important and they need to be managed. Ruben, | think you
mentioned earlier that culture needs consistency and reinforcement; it is not just
something you can do once and it will happen. With the example of Jack Welch,

he was tenacious in making sure that every day, every time, he showed a certain



style that people needed to adopt and needed to respond to, and that is really
what made him successful. He didn’t just do one thing once to somehow set the

ship and then expect it to sail on its own.

0. CnekTOpOB:

BepHemca Kk Bonpocy no noBoAy PEBOMIOLMOHHBLIX WU3MEHEHUWA — Korga C
NPUX0A0M PYKOBOAUTENS MOSIHOCTbIO MEHSIETCA KopnopaTtuMBHasa KynbTypa. Mebl
cuMTaeM, 4YTO 3TU MNEepPeMEeHbl OnpaBAaHbl, Korga KOMMaHUS HaxoguTca B
rnybokoM Kpuauce, Korga AeNCTBUTENbHO HYXXHbl PEBOJSTOLMOHHBbIE U3MEHEHWS,
YyTOObI €€ BbITALLUTD.

Be3ycnoBHO, C NPUXOAOM KaXkgoro pykoBOAMTENs MPUXOAUT 4TO-TO HoBoe. Ho
Mbl CYMTAeM, YTO OCHOBHble common values KOMMNaHuMM OOSMKHbI OCTaBaTbCs
oavHakoBbiMU. Bpems naet, B3rnsiabl MEHSTCS, HO €CTb Kakume-TO OCHOBHbIE
npyHUMnbl. ECriv nx MeHATb Kaxable HEeCKONbKO fieT, TO OHM, 6e3ycrnoBHO, He
YKOPEHSATCHA B CO3HaHUM BalLumMx paboTHMkoB. MHe npuwina B ronoBy MHTEpPECHas
MbICIb: 9 BUXY, KaK U3 roda B rof 3TW KyNbTypHbIE N KOPNOpaTUBHbIE LLEHHOCTMH,
TO eCTb KoprnopaTuMBHas KynbTypa, cTaHoBATCA B Poccun Bce 6onee BaXkHbIMM.
A, Hanpumep, nocnegHve 20 neT 3aHMMalOCb, B YMCME NPOYEero, HanMMom
COTPYOHMKOB Ha paboTy. YacTto, koraa s e3xy Nno pasHbiM €BPOMENCKUM W
aMepuKaHCKMM  OGu3Hec-lKonam, COTpyAHMKaM  KOTOpbIX  Mbl  Oerlaem
NPEeASIOKEHUS, BbISICHAETCS, YTO 3TOT COTPYAHMK MOMy4un npennoxeHne u ot
HalWMX KOHKYpeHToB. [laTb-ceMb NeT Ha3ag Yy MONo4oro  4YenoBeka,
3aKoH4YMBLUErO OOy4yeHue, ToXe CTOsiN BOMPOC, MOWMTM K HaM WM K HaluMm
KOHKYpeHTaMm unn BbibpaTb MHBECTULMOHHLIN BaHK. B TO Bpemsi Bonpocs! Obinn B
OCHOBHOM O KOMMEHCaLMM: CKOpO N A nony4dy promotion, kakon y Hac 6yaet
BoOHyC — BCe CBOAWMNOCL K YNCTOMY AEHEXHOMY MOTOKYy. B nocnegHwe rogpl
cUTyaumsa odYeHb MaMeHunach. Jltogu HauyMHaloT 3agaBaTb BOMNPOCHI O KynbType.
OHK cnpawunBaloT MeHsl, Kak 4acTo Mbl MPOBOANM BPEMS C COTPYAHUKaMK, Kyaa

Mbl BblE€3XXaeM, KakKme Yy HaC €CTb KoprnopaTtuMBHble MEPONPUATUA. bonbwe



BOMPOCOB O TaK HasblBaeMblXx codT-pakTopax. # 4acto BWXKY, Korga Mbl
BbIMrpblBAEM COTPYAHWKA, npeTeHgeHTa Ha paboTy, y KOHKypeHTa wnu
NPOUrPbIBAEM €ro KOHKYPEHTY, 3TO NPOMUCXOAUT NOTOMY, YTO OH BMAOWUT, YTO €ro
nepcoHarnbHble LLEHHOCTU COBMadaloT UM He coBnagarT C Hawumu. YenoBeky
MOXeT OblTb Onwke KynbTypa Haleh KOMMAHWWM WM KynbTypa Hawmx
KOHKypeHTOB. B aTon 6utBe 3a TanaHT MMEHHO Ha HalLeM pbIHKE COCTaBNsAoLas
KOPNOpaTMBHOM KynbTypbl C KaXablM rogoM cTtaHoBuTca Bce 6onee n Gonee

Ba)kHon. Cnacubo.

J. Dalhuisen:

| would add that in my view, as culture is based on the values of an organization,
it is not specifically linked to leadership, to who the leadership is. Values should
withstand the test of time. That is a crucial element. But added to that, values
should absolutely be lived by management. Walking the talk is a very crucial
element of that, and values should be enforced. People not operating according
to the values should be disciplined. That is part of building a strong culture and

part of strengthening an organization as a whole.

R. Vardanyan:

Yes, but | would like to ask one question if | may. Recently, one of the big banks
was penalized a huge amount of money because of a violation of the regulatory
rules in the United States. They had all the values; they had all this bright
corporate culture, but at the same time, if | am not mistaken, 2,000 people were
involved in this type of misrepresentation. How can we match business behaviour

with what you are saying about corporate culture?

J. Dalhuisen:
To be honest, it is a choice between purpose and profit, and it is a bit of a

political question as well, given the specific regulation that is exported by the



Americans in this particular circumstance. But what | would say here is that there
is a very deliberate choice to be made by the leadership. Do we engage in that
particular side of the business or do we not? We have had similar instances in
our own business. Are we actively going to sell tax shelters, which we know may
be effective, but are sort of at the edge, or do we decide not to do that? Some
countries decide not to do that and others decide to do it, and may pay the

penalty later.

Sultan A. Bin Sulayem:

| think policies and culture often stem from necessities and | will give you our
example in Dubai. Dubai is a very competitive market, and unless you really
watch your business very well and understand it, your business is going to
disappear very easily. In the early 1980s, we almost lost 75 percent of our
business to a competitor. So out of necessity, we focused on our business and
we had to decide what kind of service we wanted to give to our customers. And
we sat with our people and we decided that we cannot compete at the low end,
at the cheapest price, because anyone can offer a cheap price. So we decided to
provide a premium service. A premium service meant investing a lot in
equipment, and being more efficient with customers, and that helped us a lot.
Suddenly we were able to justify high prices. People realized value, and our
people understood that, because they are the ones who were going to convince
the customer. It is interesting that we were able to bring that kind of culture to
new businesses. We took over a business, for example, in one of the countries
where it was losing money, and the minute we moved, within months, that
company turned to profit because everybody who worked for us worked with this
kind of culture. You know your business, you know your goals, and you know
what you have to do to make sure the company survives. Especially when they
have seen the bad times, everybody is so conscious, of course, of the bottom

line, and everybody is mobilized. The goal is very clear. So sometimes the



culture and the way you run your business really comes back to necessity. In our
case, it is basically a customer-oriented company, and we watch how whatever

we do in the company is really going to reflect positively on our customer.

P. BapaaHsiH:

bonbwoe cnacnbo. HaBepHoe, A BCe-Takn HE CMOT NPaBuibHO CHOPMYNMPOBaTh
BOMpOC, NOTOMY 4TO Bonpoc 6bin B ToM, 4YTo B General Electric kak pa3 He Obino
Kpuanca, Tam ObINo Bce xopowo. Ho kopnopaTtmBHas KynbTypa no3Bonivna
npoBecTu Ty pecopmy, 1 pas 3a pas3om genana 3To yCnewHo — yaAnBUTESTbHbIN
npuMep TOro, YTO MHOrA4a KoprnopaTUBHas KynbTypa MEHAETCS HE TOSbKO 3a CYeT
Kpuanca unm 3aBucuT OT NNYHOCTU. HeT, aTo npoucxoamt cuctemHo! Ho s xoten
Obl JaTb CMOBO y4YacCTHMKaM Hallen CerofgHsaWHen AUCKYcCUM U 3agaTb BOMPOC
aHanuTUKam Ha TeMY, KOTopasi MHE KaXXeTCsl O4EHb BaXXHOW U MPOTUBOPEUNBON U
BbI3blBaeT OYPHYHO peakumio — Kak MO3UTUBHYLO, Tak U HeraTuBHyto. [1oaTomy S
xoTen Obl gaTb BO3MOXHOCTb 3adaTb BOMPOC UMW BbiCKazaTb CBOE MHEHME

y4aCTHUKaM CerogHsILLHEN ONCKYyCCUW.

C. Heknwopos:

Cepren Hekntogos, Deloitte.

Y MeHs1 B nepByto ovepenb Bornpoc k Bam, MNasen Muxannosud (obpawiatoch K
Bawemy nuyHomMy onbITy), U K OPYrMM ydacTHuMKamM naHenu. Peyb nonget o6
9BOMIOLMM KOPNOPaTMBHOWN KynbTypbl. MHOrME KoMnaHuu B Xo4e pasBUTUSA 4acTo
nepexogsaT u3 HenyonuyHoM B NyGRAMYHYO KOMMaHWK. AKUMKW, LONroBble
obsa3aTenbCcTBa HadMHalT obpaltaTtbca Ha Bupxax. Kak npasuno, nepexos u3
HenybrIMYHOro COCTOSAHUSA B NyGNNMYHOE NPUBOAUT K CYLLLECTBEHHOMY M3MEHEHUIO
WNN  KOPPEKTUPOBKE OMpeaeneHHbIX 3fIEMEHTOB KOPMOPATMBHOW KynbTypbl.
Bonpoc: Ha Baw B3rnsg, siBRAsieTca v Hem3beXHbIM N3MeHeHne KopnopaTuBHOM

KynbTypbl NpuU nepexoae B I'Iy6J'II/I‘—IH08 cocTtosiHue: Ecnu ga, To Kakmue anemMeHThl



KOpPNOPaTUBHOWN KyNnbTypbl, MO BalleMy MHEHWUI0, MEHSIOTCS B NepBY ovepeab?

Cnacubo.

M. TennyxwuH:

OTBeT NPoCTON N KOPOTKMUNA. KOHEYHO, HYXKHO MEHATb KOPMOPATUBHYHO KYIbTYpY.
Ecnn rosoputb Goree nogpobHO, HYXXHO MEHSTb 3fEMEHTbl 3TOM KymnbTypbl,
POBHO MOTOMY, YTO MPU MOSABNEHUN BHELLUHMX YYAaCTHUKOB MpoLecca, BHELUHUX
CTEeNKxonaepoB (3TO MMEHHO W ecTb npeobpasoBaHWe 4YacTHOW KOMMaHuM B
Ny6riMyHY0) NoABNAETCA AOMNOMHUTENbHLIN KPYr Y4aCTHUKOB npouecca. Y 3Tux
nogen ectb CBOW MHTEPECH!, N 3TU MHTEPECHhl KakMM-TO 0B6pa3om OOSMKHbI BbITb
CUHXPOHN3NPOBaHblI C MHTEPEecamMu Tex CTEUKXOSAepoB, KOTOpble W3HayarbHO
NPUCYTCTBOBaNM B KOMMaHWUW: COTPYAHWKU, KNUEHTbl, MEHEOXXMEHT — OHU Xe
HUKyga He pgenvcb. B aTOoM cmbicne kopnopaTuBHas KyrnbTypa CTaHOBUTCH
cnoxHee. PoBHO NOTOMYy, 4TO 4YeTblpexmMepHoe MNPOCTPaHCTBO MNpoLle, 4em
naTuMepHoe. A garnblue, Kak 3TO CMHXPOHU3NPOBATh B AeTanax — 370 B KaXKAow
KOMMNaHUM JOIMKHO ObITb YCTPOEHO Mo-cBoeMy. Hu ans Koro He cekpeT, 4To
Makcummusauusa npubbinu — BOBCE HE €OWHCTBEHHas uUenb KaXgon w3 rpynn
ctenkxongepoB. I no atomy nosody HY)XHO HauTU 3PEEKTUBHYIO KPUBYIO,
KoTopasi nossonsetr obbeaAnHUTb Bcex. MoxeT OblTb, s BCex 3anyrtan, HO

CTaparlicd, Kak Mor.

P. AraHGersH:

A pBycb nocnoputb. CuuTal, 4YTO KIKOYEBLIM 34EChb HEe SBMAAETCS BOMNPOC
NyGNNYHOCTM MM HenybBnMYHOCTM KoMnaHun. KrouyeBbiM BOMPOCOM SIBMSIETCS
dunocouma ynpasreHnss B KOMMAHWKU: Kakasi B HEW MNPUMEHSAETCA cuctema
KOpnopaTUBHOIrO ynpaeneHus. A 3Haw Uenbin  pag  YacTHbIX  KOMMAHWUA,
Hanpumep, «Anbga-Ipynn», B KOTOPbIX, HECMOTPS Ha WX HENyGANYHOCTb,
NPUMEHEHbI JOCTaTOYHO COBPEMEHHbIE NPUHLMIMBI KOPNOPAaTMBHOIO YrpaBreHus.

OTM  NpUHUMNBLI  OObIYHO  XapakTepHbl Ans  NyONMYHbIX  KOMMaHWA C



He3aBMCMMbIMK OUPEKTOPaMu, ¢ GONbLUOM 3aBMCMMOCTbLIO OT pPELUEHMI coBeTa
ANPEKTOPOB, UX BaXXHOCTU U KOHKPeTHocTW. lMpu 3ToM cnegyeT MOMHUTb, YTO
TaM O4YeHb MOLLHble MHAMBMAYyaNbHblEe akuuoHepbl. BoT oavMH 13 npumepos.
Taknmx NpUMEepoB MHOrO, U S He BWXKY, NOYeMy BbIXOod Ha MyONUYHbLIA PbIHOK
06s3aTEeNbHO [AOMKEH MPUBECTM K W3MEHEHWUIO KOPMopaTUBHOM KymnbTypbl
KOMNaHWW: €eCcnn  BHYTPW KOPMOPaTUBHOW KyNnbTypbl OpraHusaumm Obinu
onpeaerneHHble NPUHLMMbI KOPNOPAaTUBHOMO YNpaBfeHUsl, TO MHE KaXeTcsl, 3TO
COBepLUEHHO He o0bs3aTenbHo. MpoCTO Mbl C BaMM OYEHb 4acTO AEPXMM B
ronoBe OnpedeneHHyl Moaenb: BOT Oblna 4YacTHas KomnaHusl, Obin oauH
aKUMOHep, KOTOPbIA NpMHMMAar BCE pPeLUeHUsl, U BOT OH Bbillesn Ha JIOHOOHCKYH,
MoOCKOBCKYIO, HEBaXXHO KaKyto OUpXKXy — W Bce mnomeHsnocb. Ha camom pgene
Gonblue criyyaes, Koraa Hu4ero He meHsieTcsl. Kak Obin 3TOT OAUH akUMOHeEp, Kak
NPUBLIK OH €OWHOMMYHO BCe peluaTb, Tak M eCTb, M Hannume He3aBUCUMbIX
ANPEKTOPOB BOOOLLE HUYEro He M3MeHWUT. TyT Bonpoc B durnocodum OpHOro

cobGCTBEHHMKA MK rpynn cCOGCTBEHHMKOB — OTClOA4a BCE MOTOM pacTeT.

P. BapaaHsH:

Moxanyncra, eLle BONpocChHl.

M. lNpunbe:

MeHs 30ByT Mapusa Mpunbe. A cornawycb ¢ y4acTHMKaMK, YTO KopnopaTuBHas
KynbTypa — 9TO Bonpoc posepus. Ecnu Hawa 6usHec-mogenb OCHOBaHa,
YCNOBHO rOBOpPSi, HA OCHOBHbIX CpeAcTBax, TO NoAW, KoTopble paboTtaioT B
Halen KOMMaHuM, UMEKT AO0CTAaTOYHO MPOCTYH MoAerNlb MOTMBaUMW. 3HAuuT,
30eCb Mbl MOXeM ucnonb3oBaTb 6onee TEXHOMNOrM3MpoOBaHHbIE MOAEMMW.
Konnern BcnoMmHanu o cemu MNpuvHUMNAX KOpNOpaTMBHOM KynbTypbl. Tak 3Tu
npyHUMnbl BnonHe 6yayT pabotate! A ecnn Hawa GusHec-moaernb NOCTpOeHa Ha
noesx, Ha Kakux-TO YHUKanbHbIX 3HaHWSIX, TO, CKOopee Bcero, 3aecb bornee

Ba)XHyl0 ponb OygeT wrpaTb nvaep, NOTOMY 4YTO WMeHHO nuaep Oyaget



onpeaensiTb KoprnopaTuBHYO KynbTypy. KopnopaTuBHas KynbTypa — 3T0 nuaep

1 OBepue K Nnaepy, a ganblue 3TO y»Ke BONpoCchbl MHCTPyMeHToB. Cnacubo.

P. BapaaHsiH:

Cnacub6o. MNoxanyncta, AMUTpun.

1. KOcoB:

Omutpun KOcoB. XoTen 6bl NpPeanoXuTb y4aCcTHUKaAM OUCKYCCUM U ClMKepam
nomeyTtate 06 mgeane. B komnaHusx, B KOTOpbIX Mbl paboTaem, He Bceraa
CyllecTBYyeT ugeanbHas KoprnopatmBHas KynbTypa. He Bcerga mbl Ha 100% ee
pasgensemM. A xoten Obl NPeanoXuUTb KaXXOoOMY U3 YYAaCTHUKOB B HECKOSNbKUX
cnoBax ckasaTb, YTO AN Hero nn4Ho 6bino 6bl MaeanbHOW KOPNOpPaTUBHOM

KynbTypon. Cnacubo.

R. Vardanyan:
What is the ideal corporate culture? What do you believe, in theory, would be the

dream to have?

S. Glodek:

| have to say, our culture is an ideal culture. | do not think there is such a thing as
an ideal culture. | will continue to say that culture is something that changes
every day, and if you are not paying attention, you will have a different culture
than what you want and if you do not understand your business and know how to
build the organization that is best suited to your business, you are going to have
a different culture that actually prevents you from achieving your full potential. So
the ideal corporate culture is the one that responds very well to whatever your
mission is, and that is our position. But missions, leaders, management,
ownership structure, markets, competitive structure changes, and corporate

culture will reflect that. If you are not proactively managing that, you will always



be behind and then you will have problems with people not responding to your
core values because the environment around them has changed. But to answer
your question, | would just say that it really goes back to understanding what your

business is and then tailoring your corporate culture to address the business.

M. TennyxwuH:

TyT, KOHEYHO, BaXHbl geduHuuun. C Moen TOYKM 3peHud, KopropaTuBHas
KynbTypa — 93TO YMNOPSiAOYEHHbIN Habop ueHHocTen. [lpy 3TOM Mbl BCe
NpeKkpacHO NMoHMMaeM, 4YTo ecTb 6a3oBble LEHHOCTU, KOTOpble He 3aBUCAT OT
penurmn ¢ ee «He ybui», «He ykpagny». Ecnu kaxgbll U3 BaC COCTaBUT CMNCOK
LeHHOCTen, To npodyeccuoHasrnbHas Jobo3HaTENbHOCTL OKaXeTCs Ha KakoM-
HMBYOb cOTOM MecTe. [[NaBHas 3agadva Kaxkgown Koprnopauum — paccTtaBuUTb CBOU
NpUOpUTETLI B AAHHbBIA KOHKPETHLIN NPOMEXYTOK BpeMeHU Ha brivkanwme Tpu-
NATb NeT OS5 KOHKPETHOW KoMMNaHuu. BoT 3TK NATh, WeCTb, BOCEMb LLEHHOCTEN U
eCTb camble BaxHble. Mbl Yepes3 naTb neT ux ewe obcyanm, MoxeT BbiTb, OHU
MOMEHSIOTCS, HO cernyac BaXKHbl MMEHHO OHWU. W OHM nHaMBMAayanbHbl A5 Halen
KomnaHun. [ns gpyron xopowen KOMMaHun oHu OyayT apyrMu. HUKTO Xe He
cnopuT, 4YTo nydwe ObITb 6oraTbiM M 300pPOBbIM, YeM BedHbIM U BonbHbIM. C
3TUM He Hago CNopwUTb, 3TO HE OYEeHb akTyanlbHO U He O4YeHb MPUOPUTETHO,
MOTOMY YTO MNPUOPUTETHbLI HEKOTOpble BeLiW, KOTopble Haao pewaTtb B
onwxanwme Tpu, YeTbipe, NATb NeT. A cunTalo, YTo uaearnbHOM KOpnopaTUBHOM

KynbTypbl He OblBaeT, NOTOMY YTO OHa pa3Has AN KaXKaon KoMMaHuw.

P. BapaaHsH:

KTo-HMOYAb ewle xoTen 6kl Bbickasatbca? KOpuin.

0. CnekTopoB:
MHe KaxeTcs, 4TO NOMUMO TOro, YTO — 51 MPUCOeauHIOCh K NaBny — naeanbHom

KOpPNopaTUBHOWN KynbTypbl HE CyLlECTBYeT, HaBepHoe, Yy Kaxaoro paboTHuka



KOMnaHun cBon wupgean. Ecnn Bbl cnpocute MOMX COTPYOHUKOB, YTO Takoe
noeanbHas KynbTypa, KOTOPYHD OHM XoTenu Obl BMAETb, Mbl MOMAYyYUM
AOCTaTO4YHO pa3Hble oTBeThI. Llenbin cnekTp oTBeTOB. ECnn s Nnpoeunpyto aTo Ha
CBOK paboTy, Ha CBOK KOMMAHWIO, A9 WUCXOXYy M3 TOro, ¢ 4em Obl Mbl BCe
cornacunuce. Ha aton 6a3e Mbl yXe 1 ctapaemMcs BblpaboTaTb Hally KynbTypy.
Hanpumep, B Moem 6Gu3Hece BCce COTPYyOHMKM paboTarT MHoro. [JocTtaTouHO
MHOIO CTpPeccoB C KnMeHTamn. W HyXHO co3gaTb Takyld KOpnopaTUBHYHO
KynbTypy, 4TOOblI COTpyaHWKamM BHYTpPU odmca 6bino KoMEOPTHO, 4YTOOLI Ha
BHYTPEHHME Aena TpaTUNoCb MWHUMarbHOE KONMUYECTBO 3HEPrnn, HEPBOB U
Bcero npoyero. Co3gatbe MakcMmarsbHbI KOMAOPT NIIOASM BHYTPU OpraHm3aLmu.
Beob ecnu y 1e65a 04eHb MHOMo cTpecca, ecrnv Tbl MHOro paboTtaellb, 1 Bce 3TO
YXOOMWT BHYTPb, @ Tbl €Lle U BHYTPU OpraHn3auum TpaTullb BPEMSI Ha MOSIUTUKY,
Ha KOHKYpeHUMto, TO Bce 3TO npuBoaut K nageHwuto KO paboTbl. [NoaTomy,
npoeumpys Ha CBOM OM3HEC, S cuuTal, YTO KynbTypa [OOSfKHa co3daBaTb

onpeaeneHHblin kKomdopT coTpyaHMkam. Cnacubo.

P. BapaaHsH:

A kak mMogepaTtop BbICKaxy CBOe MHeHue 06 3ToM BaxHom Bornpoce. MHe
Ka)KeTCs, YTO CYLLEeCTBYET NOHATUE uaeanbHOW KOprnopaTUBHOW KyrnbTypbl, U OHO
Ha camMOM [erne Y KaXaoro MoXeT OblTb CBOE, HO OHO TOYHO He ByaeT pasHbIiM Y
pasHbIX Nogen B 0gHOW opraHu3aumn. EcTb nssectHaa 6ubnernckaa nputya o
TOM, Kak 4YenoBsek, uayLwmmn no gopore, yBuaen rpynny MyX4uH, KOTOpble YTO-TO
aenanu Bmecte. OH nogowen K nepsoMmy u cnpocusn: «4Yto Tbl genaewb?» OH
oTBeTUN: «4 Tackaio kaMHwu». BTopon ckasan: «f 3apabaTbiBato OeHbrmny, a
TpeTmn oTtBeTun:. «f cTtpoo Xxpam». B MoeM noHMMaHuM rnaBHOe, 4TO
COCTaBfdeT wuaearnbHY KOpropaTUMBHYK KynbTypy, — 3TO KOrga nwoau,
BbIMOSIHAS PYTUMHHbIE TexHuyeckme 0O0s3aHHOCTW, MOHMMAIOT, KakoBa WX
oonbliag mMeyTa, pasgensalT 3Ty MeyTy U CUHUTalT ee cBoen MedTon. U ectb

KOMMaHUN, KOTOpblE€ 3TUM 3apAXeHbl. OTO OYeHb HenpoctTasa BeELllb. Mo>xHO



MHOIO rOBOPUTb O TOM, YTO TaK He MOXeT MpoJosiKaTbCHa LAOMro, HO eCnu 3To
eCTb, TO 3TO maeanbHaa KoprnopaTuBHas KynbTypa, NOTOMY 4YTO Torda foau
MOHMMAIOT peLleHnsa n JeNCTBYIOT B COBEPLLUEHHO ApYron napagurme.

BTopoe, 4TO MHe KaxeTcs O4YeHb BaXkHbIM, OblNO cka3aHo npo gosepue. MHe
KaXXeTcHd, YTO [JOoBepue — 3TO OKOHOMMYECKas KaTeropums, noTtoMy 4YTO 4em
bonble y Teba paguyc aosepusi, TEM MeHblle Yy Teba n3gepxkn. 3TO OYEHb
BaXXHbI/ 3fIEMEHT, O KOTOPOM 3abbiBalOT BO BpeEMS OUCKYCCUIN, @ Ha camMoOM faerne
BHYTPEHHMN (PyHOAMEHT B3aMMOOTHOLLIEHWUA TaKOB: €Cnu [oBepsielb, TO
TpaTUWb MEHbLUE BPEMEHU N yCUNUKA Ha 6e30nacHOCTb M Ha MHOrve apyrue
npouenypbl. Hanpumep, B TOW rpynne KOMMaHWW, KOTOPYK A cenyac CTpolo,
KpUTEPUN OLEHKM OEeATENbHOCTM YerioBeka npu paboTte ¢ nepcoHanom, ¢ Halnm
rMaBHbIM aKTUBOM, — 3TO paanyc gosepus. Jlroam noctasmnun cebe BHYTPEHHIOW
3a[jayy: HacKoIbKO Mbl CMOXEM cO3aTb CUCTeMy, rae paguyc gosepus byaget
pacwmpsaTbCd, a He cyxatbca. Bce 9T nogkoBepHble WUrpbl, KOTOpble
CywlecTBylOT B Itobom Konnektuee, OyayT MWHUMU3MPOBaHbLI. WX Henb3s
MONHOCTBLIO HUBENUPOBATb, HO OHU OyayT MUHUMM3MPOBaHLI. Paguyc nosepus
— OY€Hb BaXHbIN KPUTEPUN U3MEPEHUS MAeanbHOW KOPNopaTUBHOW KynbTypbl.
[oBepre ewe ObiBaeT yernoseyeckoe W rnpodeccuoHanbHoe, 9TM ABa Buaa
BaXXHO pasnuyaTb. Takke OYEeHb BaXHbIM 3NIEMEHT — [0BEPUE K UHCTUTYTY.
Hackonbko Bbl [oBepsieTe WHCTUTYTY, oOnpegenseTca TeMm, HaCKOSbKO
nocrnegoBaTenbHO OH AenaeT TO, YTO rOBOPUT, HACKOSbKO Y HEro HeT [BOMHbIX
ctaHgapTtoB. TO, YTO HaNUCaHO Ha CTEHe, U TO, YTO AenaeTcHa B XU3HU Kaxably
AeHb, OOMMKHO coBnagaTb. Torga BO3HMKaeT obulee olyweHne cyacTbd: Tbl
BOMMOLLaELLb KaKyto-TO OOLLy0 MeyTy B CuTyauuu, Korga goBepsiellb fogsaMm,
aosepsiellb TOMY UHCTUTYTY, B KOTOPOM Tbl paboTaellb — 3TO U eCTb, B MOEM
NOHUMaHWK, naeanbHasi KopnopaTuBHas KynbTypa.

MoxanywncTa, eLe BOMpPOChI, BbICTYNSIEHNS, NOXENaHUS BbICKa3aTbCA.

Mo noBoay paguyca 4oBepus s npeanarato BaMm nogymaTb: MOMUMO TOrO, Kakum

MHCTUTYTaM Bbl JOBepsieTe, KakoMy KONMYECTBY WMHCTUTYTOB, — MoAymaiTe,



KakoMy KONMu4ecTBy rnogen Bbl JoBepsdeTe. JTO TOXE OYEeHb WHTEPECHbIN
Bornpoc. K coxaneHuio, Mbl XXMBEM B CTpaHe, rae YpoOBeHb [JO0BEpUst OYEeHb
HU3KUN.

HoBepne — 370 Takoe OWHApPHOE OTHOLLEeHMEe: WNU OOBepsellb, WAN He
poBepsiewb. He 6biBaeT Tak, YTO JOBEPSIO, HO YyTb-4yTb. ECTb nn nioan B 3ane,
KOTOpble nocuuTanu npo cebs apysen u 3HAKOMbIX, KOTOPbIM OHW AOBEPSIOT, U
HacumnTanu 6onbwe 10 yenosek?

OuyeHb xopowunn npoueHT. bonblie natn? Tpu?

Buxy, Kak gpyrve pykm nogHMMaroTcsl, HO BOMNbLUMHCTBO B 3TOM 3are OTHOCUTCS
K KaTeropuu nogen, y KoTopbIX TeX, KOMYy OHW [OBEpPStOT, OT OQHOro A0 MATU
yernosek. BoOT 4TO, K coxaneHwuto, nokasbliBaeT cTaTucTuka B Poccun. 3TO
O3HayaerT, YTO Tbl He JoBepsieLlb NONMMLENCKOMY, KOTOPbIN Tebs ocTaHaBNMBaeT,
Korga Tbl Hapywun npasuna [AOPOXHOMO ABWXKEHUA. Tbl He [oBepsielb
XYpPHanNucTy, HanvcasleMy CTaTblo, KOTOPYK Tbl YMTaelwb. Tbl HE goBepsiellb
cBOeMy napTHepy. Tbl M3HaYanbHO XMBELlb B CUCTEME HEeAOBepUs, Tbl HE FOTOB
HUKOMY [0BepsATb, MNOTOMY 4TO 6Gouwbcs 6biITb 0OMaHyTbiM. BOT 9TO, MHe
KaXeTCsl, O4EHb BaXKHbI 3fIEMEHT, C KOTOpbIM Hago 60poTbCs, NOTOMY YTO 3TO
npobriema He TOSMbKO OOHOM OTAENIbHOM KOMMaHWW, HO U Bcero coobuiecTsa, C
KOTOPbIM Mbl B3auMogencTsyem Kaxabin AeHb. OT 3TOro 3aBMCUT O4EHb MHOTO, B
TOM YUCNE U NPUHATUE PELLUEHUN Ha OOSITNMIA, a HEe Ha KOPOTKUI CPOK. [1oaTomy g
HaQelCb, YTO Hala OUCKYyCCus, KoTopasa bblna, MOXeT BbiTb, HE OYeHb OCTpas,
BCe >Xe BaxHa ana Oyayuwero, B Tom uncne gns 6yaywero Poccun. OHa
NO3BOSIUT BCEM HaM €Lle HEMHOro noAgymaTb Ha 3Ty Temy, NPUHATb pPeLLEHUs,
coenatb gns cebsa kakme-TO BbiBOAbl. S roTOB NpefoCTaBUTb KaXaomy U3
Y4aCTHMKOB BO3MOXHOCTb CKa3aTb HECKOSIbKO CIIOB B KOHLE, npexae 4em
3aBepwunTb ceccuro n nogsectn ntorn. MoxeT ObITb, KTO-TO XOTen Obl YTO-TO
ckasaTb OoT cebsa? Bo3aMOXHO, 9 He 3aaan BaXHbI BONPOC, HE CNPOCUI O YEM-TO,

N KTO-TO XOTen 6bl BbiCKa3aTbCA Ha 3Ty TEMY. I'I0>Kany|7|CTa, €CTb BOBMOXHOCTb, Y



Hac ecTb elle HEeCKONbKO MWHYT, MOXHO BbIiCKasaTbCsi, B TOM 4ucne u no
aHanuTuKke.

Ecnu HeT xenawwmx, To 9 xoten 6bl nobnarogaputb Bcex 3a yyactTve B 3ToN
anckyccun. Mobnarogaputb 3a BO3MOXHOCTb 00CyauTb TEMy, KOTOpasi OYeHb
Heo4YeBUOHA, OYeHb CIOXHa AN Hac, MoAen, BbIpOCLUMX B COLMAanmMCTUYECKON
cpede, roe OYeHb MHOMO JlI03yHrOB M Mano peanbHblX Aen — 3To Habwuno
OCKOMVHY M BbI3blBAE€T OLLYLLEHNE MPOMbIBKM MO3roB. Ho s gymato, 4To Halwa
TeMa — O4YeHb BaxHasl. Ee noHMmMaHue, ee oco3HaHMe U ee pasBuTue TpedytoT
OYeHb BonblUMX ycunuii oT Bcex. MHe KaxeTcsi, OHa CbirpaeT o4YeHb GOonbLUYH
pornb B 6yayuiem, B TOM Yncrie — B YCNELHOM pPa3BUTUKN HaLLeW cTpaHbl U Mypa

B uenom. Cnacubo.



