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B. Sheppard:

Good afternoon everyone. | am Blair Sheppard. | work for
PricewaterhouseCoopers, but spent 33 years of my life as an academic in the
United States. | am thrilled to be here to host this panel of a really interesting
array of people, all of whom share in common a deep care for higher education in
Russia. One of the reasons this panel matters so much is that a country is only
as good as its best people, and the best people from a country emerge from the
country’s great universities. Therefore, for Russia to be the country it deserves to
be, it has to have a set of institutions that are competitive on a global basis.

The purpose of this panel this afternoon is to spend our time, first with each other
and then hopefully engaging the audience, on the conversation around the
guestion, what does it take for Russian universities to emerge among the leading
universities in the world? There is an explicit effort driven by the Ministry for that
to happen, but in this instance we are going to have a conversation among
people who are themselves academic leaders. Some are from the private sector,
most from the academic sphere, but we have a really interesting sample of
human beings.

May | start with Professor Mau. Almost all of you know Professor Mau, but
actually he runs an institution, the scale of which dwarfs any university that exists
in the country of my origin, and has been an innovator in the field for a long, long
time. | have actually had a chance to listen to him 15 times in my various Vvisits to
Russia and so | am looking forward to the sixteenth. Dr. Mau, here is the
guestion: what do you think the real trends are that we need to be cognizant of

as we think about innovating in the Russian university system?

B. May:

YBaxkaeMble Konnerun, apysbs, cnacubo 6onbLuoe.



A nocTtapalocb MakcMMarnbHO CXKaTo U3NOXUTb 3TOT topic, Y MeHs ecTb NATb
MUHYT. Kakme TpeHObl MHe NPeACTaBSTCSA BaXKHbIMW, U B KakOW Mepe OHMU
OoTpaXkaltTcHa B pasBUTUM POCCUNCKOro obpasoBaHusa?

Mpexae Bcero 3amevy, YTO pa3BuUTbie CTpaHbl NepexoaaT K Mogenu BceobLuero
Bbicliero obpasoBaHunda. Mbl xanyemcsi, 4TO y Hac CTano CAMULWKOM MHOro
BbicLLlero obpasoBaHWsA, HO B 3TOM CMbICfie OHO COOTBETCTBYET BceoOuiemy
TpeHay. Y Hac gonsa noctynawwmx B By3bl NPUMEPHO TOKas Xe, Kak U B
OONbLUNMHCTBE pa3BUTbIX CTpaH. ECTeCTBEHHO, 9TO CKasblBaeTCs Ha KadecTBe
obpasoBaHusA: ecnu B By3bl noctynatT 30% BbINYCKHMKOB LUKOS, TO MOXHO
NPeAnonoXnTb, YTO LOMSA XOPOLWero YHMBEPCUTETCKOrO obpasoBaHUs Npu 3TOM
BblLLE, YEM B CUTYyaLUK, Koraa B yHMBepcuTeThbl noctynatT 70%.

A cumTalo, TEM He MeHee, YTO 3TO Xopollas, npasunbHas TeHaeHuusa. He 6yay
MOTUBMPOBATb M3-3a OTCYTCTBUA BpPEMEHU, HO S YybexaeH, 4YTO BbicLLee
obGpa3oBaHMe, nNycTb Aaxe Mnroxoe, Iyywe, 4Yem OTCYyTCTBME BbICLUETNO
yHuBepcuteTckoro obpasoBaHus. [pebbiBaHne B yHMBepcUTeTe naeT Ha nosib3y
B ntobom cnydae. Mbl Moxxem obCcyxgaTb, B KaKOoW Mepe rocyaapCTBO AOSTKHO
noaTBepXOaTb WU He MNOATBepXOaTb KayecTBO MOSYYEHHOro Aunsioma, Ho,
noBTOpPSt0, 06paszoBaHMe Nny4ylle, YeM €ro oTCyTCTBME. OTO BEPHO faxe B yepbd
KayecTBy.

Btopoe. [lo Hawmm ouUeHKaMm, N0 CpaBHEHUIO C COBETCKMM Mepuoaom
KONMMYeCTBO Nogen B Halen cTpaHe, Nony4vMBLINX KavyecTBeHHOe obpa3oBaHue,
He YMEHbLUUIIOCh, @ MOXET ObITb, AaXe HeCKoNbKo BO3pocrno. KocBeHHO 06 aToM
CBMAETENbLCTBYET CMNOCOOHOCTb POCCUMCKMX BbIMYCKHUKOB, B TOM 4ucre W
BbIMYCKHWKOB MPOrpamMM Mo 3KOHOMMKE W MO FyMaHUTapHOMY LMKIY, nocTynaTb
Ha MeXayHapoAHble NporpaMmbl B Nnyylune MexayHapoaHble YHUBEPCUTETDI.
MHe npenctaBnsieTcs, YTO CrneaylLwmin BaxkHbl TpeHa, KOTopbIn HabngaeTcs
n 6ygetr HabnwgatbCa — 3TO pPOCT uHAMBMAYyanu3auum obpasoBaHUs.
O6pas3oBaHMe B XOpOLUMX By3ax CTaHOBUTCS Bce Gonee opueHTUPOBAHHLIM Ha

NOTPEOHOCTM Yy4allerocsi: s roBOp He O MaccoBoM, a 06 obpasoBaHun B



XOpOoLIKnx YHUBEpCUTETaXxX. B Kakon-To Mepe OHO CTaHOBUTCS
AOVHOYCTpUanbHbIM, HO HE B CMbICNE NOSIBIIEHUS NMHOMBUAYANbHOIO ThlOTOpPA Ha
BeCb nepuon o6yyeHusi, a B CMbICrle BO3MOXHOCTW Bblbopa u3 moaynewn,
BO3MOXXHOCTM hopMmnpoBaHus cobCcTBEHHON 0Opa3oBaTeENIbHOM TPAEKTOPUM.
[ymato, 4TO C 39TUM CBS3aHO W YCWUMNEHWE AUCKPETHOCTM obpasoBaHud, W
HenpepbIBHOCTb 0B6pa3oBaHus, KOraa CTYAEHT, crywaTtenb OOMMKEeH Tak unu
MHa4de nonyyaTtb o6pasoBaHME Ha NPOTSKEHUN BCEWN XU3HU, KOPPEKTUPYSA CBOE
o0y4eHune, KOppeKTMPYa CBOK 0OpasoBaTeNbHYO TPAEKTOpPMID. JTO KacaeTcs He
Tonbko HakanaespmaTa U MarmcTpaTypbl, HO cCaMO MO NosIBIIEHNE 3TUX ABYX (hopM
MHE KaXXeTCHA BaXXHbIM C TOYKM 3PEHUA BO3MOXXHOCTU KOPPEKTUPOBKN CBOETO
obpasoBaTesibHOro TpeHda B nocneayrwen XusHu. MCKNioYnTesibHO BaXKHOM
TeHOEeHUMENn HABNSEeTCA YyCureHne BHUMaHUA XOPOLWIMX YHUBEPCUTETOB K
NOCNeBY30BCKOMY 0OpasoBaHuUiO, YyBeNUYeHue gonum obpasoBaHus aAns
B3POCSIbIX, MOXHO CKasaTb, HENPEPbLIBHOrO 0bpasoBaHUs. A roBopto O TOM, YTO
Habnga cam: OCHOBHOWM KOHTUHIEHT obyyatowmxca B Poccuickon akagemum
HapoOOHOro0  X03AMCTBAa W rocygapcTBeHHoM cnyxbbl npu  [pesngeHTe
Poccuiickon depepauum — gBe TPeTW, WM gaxe Heckonbko 6onblie
cnywarenen, — 3To NOAN, KOTOPble NMosny4yarT Hawe obpasoBaHue, yxe nmes
BbicLLlee obpa3oBaHue.

3 aToro cneayet, 4YTo OyaeT MeHATbCA oMHaHCoBasi Moaenb obpasoBaHus. Mol
B Poccum vacto xanyemcs, 4YTo obpasoBaHue Bce B 6onblliei CTeneHu
CTaHOBUTCSA NNaTHbIM. B MOeM noHMMaHun, nnaTtHOCTb 06pa3oBaHNA eCTb TPEHA
pa3BMTON CTpaHbl, heHOMeH GoratcTBa obuiectBa, a He ero begHocTu. [a,
KOHEYHO, B YCNOBUSIX TSDKENOro Kpuauca, Korga rocygapcrtBo yXOoaUT U3
HEeKOTOpbIX ObpasoBaTenbHbIX NporpamMmm, NnatHoe obpasoBaHWe MOXET ObiTb
yacTbto ©egHOCTU, HexBaTkuM cpeacTtB. B coBpemeHHOM pasBuToM obuiecTBe,
Korga YyOOBMETBOPEHA 3HAuUTENbHasi 4acTb MaTepuanbHbiX MNOTpebHocTen,
NIOAN Ha4YMHaKT BKNagblBaTb AEHbMM B 300pOBbe M B obpasoBaHue, cCBOe U

ageten. B aoTOoM cMmbicne ycuneHue nnatHOCTM o6pasoBaHMsA  OTpaxaet



TEHAEHUMI0 Ha MHOMBMAYyanusaumio obpasoBaTesibHbIX NPOLIECCOB U ABMSIETCSA
OYEeHb BaXXHbIM OOMTOCPOYHbLIM TpeHaoM. Jlioan 6yayT Bce 6onblie TpaTuUTb Ha
obpasoBaHue, oTCloda BbiTEKAET crenywwmnn TpeHn: obpasoBaHne Oynert Bce
bonee CTaHOBUTLCA MeXAyHapoAHbIM. [paxaaHe cMmoryT Bce 6onblie BbiOMpaTh
MeXay pasHbIMU YHUBEPCUTETAMU HE TOSMbKO B CBOEW CTpaHe, HO 1 B Mupe. Bo
BCSIKOM Criydae, 970 KacaeTtcs 9(ppekTUBHOro cnpoca Ha obpasoBaHue.
Cnepywowada TeHaeHUMns. YcuneHme MexayHapoaHoro xapakrepa KOHKYpeHunu
YHMBEPCUTETOB, Ha MOW B3rNsg, SABASETCS AN HAac BaKHEWLWWUM BbI30BOM.
Bonee Toro, 4 yé6exaeH, 4To Ka4eCTBEHHblE MeXayHapoaHble CTyAEeHTbl ropa3ao
Ba)kHee KadecTBeHHbIX npodeccopoB. Npodeccopa crnenytoT 3a ctyaeHTamu. B
KOHLe KOHLIOB, €CN Y BaC MHOro AeHer, npodeccopa MOXHO KynuTb, CTyAeHTa
Xe npocTo TaK AeHbramMm He 3amMaHuwb. MexayHapoaHas KOHKypeHUms
SBMSETCA ewe OgHMM OYEHb BaXXHbIM TPEHLOM.

B 3aknioveHne Hemnb3da He ckasaTb O BaXHOCTU HOBbIX OOpasoBaTesfibHbIX
TEXHONormn. 3aecb CBOK POfib UrpaldT U akTUBHbIE MeTodbl, U BCE, 4TO
No3BONSIET MHAMBUAYaNM3npoBaTb obpasoBaTenbHblM npouecc. CyulecTsyeT
HOBOE MOHMMaHMEe BO3MOXHOCTU ANCTAHUMOHHBLIX hopM 0byueHus. Ewe gecatb
neT Ha3ag OUCTaHUMOHHOE 06yyYyeHne BOCMPUHUMANoch MHOK U MHOTMMU MOUMMN
Konneramu Kak npofaxa agunnoma 4epe3 uHTepHeT. Cenyac nosiBASAKOTCA
TEXHOMOIMKN, KOTOPble MO3BOMAKT CcAenatb AUCTAHT 4YacTbld pearibHOro
obpasoBaHusl, XOTS N HE NogMeHSALWEN obpa3oBaHNE LIENTMKOM.

Haw yBaxaembln npeacegaTtenb CNpocun MeHs, 6yay nv s roBoputb MNpo
Coursera n npo HoBble nogxoabl. A He Oyay roBopuTb Npo 3T10. MHe KaxeTcs,
MNPOLWO ele HeaoCTaTOYHO BpemeHu. [Ans pycckorM ayauTopum S HanoMHIO
NonynsapHYyLo cueHy B unbme «MockBa crnesam He BepuUT», rae OAUH N3 repoes
B KOoHUe 50-x rogoB roBopuT: «Yepes 20 net Besge byaeT TeneBmaeHne, HUYEro
He ByadeT, KpoMme TeneBuaeHus, TeneBngeHmne 3amMeHuT Bce». MHe kaxeTcs, npu
BCEM BaXHOCTM TOro TpeHAa N0  OTKPbITOCTM  nporpaMm  BeayLmx

YHUBEPCUTETOB, KOTOprIZ cenyac ecTb, Mbl HE MOXEM roBoputb OOHO3HA4HO,



yto 4epe3d 20 net Bce OyaoyT yunuTbCcs B NATU WMAM  OECHATUM  KPYMHbIX
yHMBEpCUTETaxX, a Bce ocTalbHble BY3bl NOrMOHYT. B Mupe Bo3MoXxHO Bce. Kak
rOBOPUT BTOPOW 3aKOH 3KOHOMUYECKOrO MPOrHO3MPOBAHUS, KPU3UC CryvaeTcs
Nno3xe, YeM Tbl ero NpPOrHo3upyeLlb, HO paHblle, YeM Tbl €r0 OXuaaellb. A He
Aymato, 4TOo obOpasoBaHue, SBRSOLIEECs [OCTAaTOMHO  KOHCepBaTUBHOWN
Mogenbto, B Onvkaniume roabl NporNaeT Yepes Takoro poaa peBoNoLMIO.

Cnacubo.

B. Sheppard:

Thank you Professor Mau. So if we take your summary, more students will be
going to higher-quality institutions for the extended period of their life and
because of the availability of transportation, electronics and better life
circumstances and wealth, they will be able to choose from places all over the
world. One of the consequences therefore, and | think actually | would like to get
the next two speakers to spend some time on this, is that it is critical to actually
look at our ability to attract the best faculty to Russian universities and the best
students to Russian universities, at least as a measure of our competitiveness,
partly because if we do not, we will lose them to other places. So if | could turn to
Rector Kuzminov first, could you just speak about the question of what it will take
for us to really have the best students in the world coming to Russian institutions,

and the best faculty?

A. KyabMUHOB:

PbIHOK o6pasoBaHua cTaHoBUTCA rrobanbHbiM Ha Hawux rnasax. Pesko
pacrnpoCTPaHSAETCA aHrMUACKUMA A3blK, 39Ta ByfbrapHasi naTtblHb COBPEMEHHOro
MUpa, eaduHble pPblHKA  Tpyda NpodeccuoHanoB CTaHoBATCA  Oonee
rnobanbHbIMK, YeM paHee. A gymato, Yyepes OecCsTb JieT Mbl CMOXEM C ropasfo
Oonbllen YBEPEHHOCTbKD [rOBOPUTbL O rrobanusaumm pblHKa obpa3oBaHus,

KoTopbln cnoxunca B Poccun. HaBepHoe, aTto ©Oyaetr cambiM  KPYMHbIM



N3MeHeHneMm Ha poHe pas3BUTUSA POCCUNCKOro obpasoBaHusa B bnmkanwmne 30—
40 ner.

Bnagnmmp May He cTtan roBopuTb Npo eHOMEH MacC TOM OHJIaMH-KYpCOB, S
Ckaxy O HeM. Mbl cTOMM Ha nopore peanbHOW PeBOMOLUMA B CTPYKType
obpa3oBaHus, B MepBYyl0 oyepedb — B CTPYKType BbICLIEro obpa3oBaHus,
KOTopasi cpaBHMMa C ryTeHOeproBckon pesontoumen B KHure. [1o nsobpeteHus
neyatn, psgbl MOHaxoB, CaMbIX YMHbIX JO4eN B MOHacTblpe, cuaenu wu
nepenucbiBann 4vyxue mbicnn. lNocne BHeOpPEHUs KHUronedataHus aTU Noau
Ha4Yanu gymartb, Hadanu msobpeTtaTtb YTO-TO HOoBOe. OYyeHb CKOPO MOSIBUIUCH
JlloTep, KanbBMH, M npousowna KosioccarnbHas LepKoBHas pesBonwoumnsa. A
AyMarlo, YTO Ha HaluMX rnasax yXe Hadarnacb peBositoLUns, U UITHOPUPOBaTL ee, Ha
MOWM B3rngag, HenpasunbHO. HUKTO He roBopuT, 4TO Bce OyaeT TeneBuaeHUEM.
HWKTO 13 Moux 3HaKOMbIX, KOTOpble 3aHuMmatroTca no Coursera unn edX, He
roBOpUIT U, HABEPHOE, HUKOTAa He CKaXeT, YTO YHUBEPCUTETbI YMPYT, UMK yMpeT
HenocpeacTBeHHoe obuweHne. [leno B ToOM, 4TO BblIGOp Xopowunx dopmManbHbIX
KypCcOB CTaHOBWUTCS Ha MNOpPSAOK, Ha ABa nopsgka wwupe. HedopmanbHoe
obLLeHne BOKPYr 3TUX KypCOB OCTaHeTCs, nccnegoBaHnsa Ha 6ase 3TMX KypcoB U
NpoekTbl Ha ©0ase 3TUX KypCOB OCTAHYTCHA, W Mfowagka ana HUX B BuUAe
yHUBepcuTeToB HUKyaa He ynaet. Kypcobl Coursera (s roBopto O camMon KpYMnHOW
ceTn, ecTb WU Apyrne) 3amellarT MMEHHO dopmarnbHble Kypcbl, npeanaras
Hanbonee KOHKYpPeHTHble, Hanbonee KayYecTBeHHble MNPOAYKTbl. byaetr nu aTo
pbIHOK 50 nnun 150 KpynHenwnx yHnBepcmutTeToB B Mupe? Het, 9 yBepeH, 4To He
Oyget. Y Hac HET MOHOMOSMM3aLUUKM NeYaTHOro pbiHKa, U He byaeT. byaeTt oveHb
XeCTKasi KOHKYPEeHLMS MO KavyecTsy.

Kak aTO cKaXeTCsl Ha POCCUMCKUX YHUBeEpcUTeTax? A aymalo, Tak Xe, Kak U Ha
yHUBepcuteTax Aapyrmx ctpaH. Mbl nonyyMm BO3MOXHOCTb COCPedoTOuUTb
pecypcbl B YHUBepcUTETaX Ha UCCNedoBaHUAX N NpoeKTax, OHW CTaHyT ropasgo
bonee TBOPYECKMMN KOHTOpPaMMK, CMOryT NpuUBIieKaTb Ha NOpPsiAOK bonee xopoLlo

onnaynBaemMbix noaen. OTO co3aacT 9KOHOMUYECKME BO3MOXHOCTU KaapOBOW



peBonouun. A gymato, KTo He NorMaeT no 3ToOMy NyTu, NPOCTO ByayT BbIGPOLIEHbI
C pblHKa. OcobeHHoCTb Poccum kak pas B TOM, YTO Yy HalLen CTpaHbl €CTb OYEHb
MOLLHasa Tpaguums HauuoHarnbHOro A3blka, Kak y ®paHuun n l'epmaHuun, ganeko
BbIXxOAsLWAA 3a npefenbl HauuoHamnbHbIX rPaHuL,. OTO £A3blKOBas MMMEPUS.
EctecTBeHHO, oHa 6ygeT 6opoTbes 3a cebd. Tpagmuum pycCKoroBopsiLLen Hayku,
PYCCKOroBOPSILLMX KYPCOB Y Hac, Kak B Kutae n Bo ®paHuuun, octaHyTcsa 1 vyepes
25 net. [pyroe geno, 4to NOau BOKpYr ByayT roBOPUTb M Ha aHIrMMACKOM, HO
npy 9TOM OHU ByayT XOTEeTb YYUTbCS W rOBOPUTbL MO-pycCkn. He Hago cumuTats,
YTO 3TO XenaHune ynger.

UTobbl 6GbITb KOHKYPEHTOCNOCOOHbIMU, N Bnap npocmn MeHa ckasaTb 06 3TOM,
cenyac HY>XHO MPMBOAUTL Ha HaLL PbIHOK HE rOBOPSLLMX MO-PYCCKN CTYLEHTOB U
npenogasartenen. A cobpoLly BONPOC O TOM, HYXXHO 1N 3TO. NMOHATHO, YTO HYXXHO.
Kak aTo cgenatb? YHuBepcuTeT, npenogasaTtenu yHMBepcuTeTa, NoTeHumansHo
BKMOYEHbI B TpWU pblHKa Tpyda. [lepBblin pblHOK Tpyga — 3TO MECTHbIN
akageMmnyeckmi pblHOK. NMpeacTaBneHHble 34eCb YHUBEPCUTETbI-NNAEPLI, Takue
kak Poccuickass akagemmus HapogHOro X03sIMCTBa M FOCYAapCTBEHHOW Chy»XObl
npu [llpe3ngeHte Poccunckon depepaunn, Bbicwas wkona 3KOHOMUKN,
EBponencknn  yHuBepcuteT B CaHkT-lleTepbypre, CaHkT-lNeTepbyprckum
rOCYAapCTBEHHbIN 3KOHOMUYECKUA YHUBEPCUTET, [OCTAaTOYHO KOMMOPTHO
4YyBCTBYIOT cebs Ha 3TOM pblHKe. Mbl MOXeM cka3aTb, YTO BCE Mbl Ha HEM
nobegunn. 3Ha4uMT NM 3TO, YTO Y HAC NepBble CTPOYKM B ONpeAeneHHbIX
penTuHrax? Het, He 3HaA4YUT, NOTOMY YTO YHMBEPCUTETbLI 4O CUX MOP CEepbe3HO
NpourpbiBalOT Ha BTOPOM pblHKE Tpyda — pblHke Tpyaa npodeccrnoHanos
B6usHeca. B aTom He Tonbko npobnema 3apnnat. YToObl BbIMrpaTbh KOHKYPEHLNIO
c Ou3HecoM 3a XOpoLIMX NIOAEW, B MNEpByH odepenb 3a MONoAblX Noaewn,
KOTOpble CMnnowb N psagoM BbibnpatoT BU3Hec, a He YHUBEPCUTET, 3TUM NoaaM
Heobxoanmo obecneunTb BLICTPYIO Kapbepy B yHUBepcuTteTe. K coxxaneHuto, Mbl

00 3TOM YyacTo 3abbiBaem.



Kak ato cagenatb? Korga mbl ¢ Bnagummpom pabotanu y AbankumHa, oH cosgan
MOSOAEeXHbIn cektop. Mbl AbankuHa He cnywanu, HO Mofb30BanuCb €ro
NMOKPOBUTENBLCTBOM U Obinu camu cebe xo3sieBamu. Mbl nonbiTanMcb NOUTU TEM
Xe nytem. Y Hac okono 50 Tak HasbiBAaEMbIX Hay4HO-y4eOHbIX MNPOEKTOB,
y4yebHbIx nabopatopui. B Hux paboTatoT, HaBepHOE, OKOMNO ThICAYUN CTYOAEHTOB.
CyuwiectByeT atmocdepa ropnsoHTanbHOro yrnpasfeHus, TO €CTb CTYAEHTbl He
3aBapuMBaloT 4Yaun, OHM He Ha nogxeaTe, U 3TO CO34aeT BO3MOXHOCTb ObICTpPOro
cTtapTa.

BTopoe, 4TO HyXHO caenaTtb: NPeanoXumTb BO3MOXHOCTb BbixOAa 3a npenenbl
o0bs13aTeNbHbIX NPOGECCOPCKNX OOIMKHOCTEN TEM KOnneram, KoTopble AOCTUIMN
60, 65 unn 70 net. VX He OOMKHbI U3FOHATbL U3 YHUBEPCUTETA, HO OHU He
OOIDKHbI MMEeTb NpaBoO uYuTaTh obs3aTenbHble Kypcbl. [JanbHenwee MOHATHO:
ecnu k Tebe xoaaT Ha HeobA3aTenbHbIE KYPChl, Tbl OCTAELLbCS.

Ectb Tpetuii, Haubonee HenNpuATHbIN WM  HeyAoOHbIn pPbIHOK — 3TO
MEeXOYHapoaHbIN akageMUYECKMIA PbIHOK, MOTOMY YTO Hayka eauHa. 34ecCb Mbl
CTarkMBaemcsi C KpynHemwmm Bbi30BOM. [lpe3naeHT npeanoxun obecneynTb
Ansi NpodeccopoB yHMBEPCUTETOB ABE cpeaHue 3apnnaTbl Mo pervoHy. Ecnn
3TOr0 [OoCTaTOMHO [Ans BOCMPOM3BOACTBA Ha JlOKanbHOM pbiHKE, TO 3TO
npegnoxeHve abconTHO HegocTtaTouHo faxe B MockBe u [NeTepbypre ans
KOHKYpPEHUNN Ha pbiHKe rnobanbHOM. 30ecCb, B 3TOM CEKTOPE, OCTalOTCHA TOJSbKO
camble 3apabaTtbiBalowme yHuBepcuteTbl. ObpatuTe BHUMaHWE, 4YTO cpeau
YCMELWHbIX YHMBEPCUTETOB CMMOWb 3KOHOMWYECKME BY3bl, TO €CTb BY3bl C
CUNbHBIMN BHEOKKETHBIMM 0OXO4aMU, C OYEHb XOPOLUMMWU BHEOKIKETHbIMMU
pblHkamu. MNpuwen Bnagumup BacuneeB mn3 IT, 910 ewe oanH BHEOOOXKETHbLIN
pbIHOK. Bce.

OTO OcHOBHOWM puck. bes rocygapcteBa, 6e3 conocTaBMMbIX C rOCyAapCTBOM
OnaroTBopuTENbHBLIX (POHOOB 3Ty 3a4a4yy POCCUNCKME YHUBEPCUTETLI B Macce He
pewar. A pgymatw, 4YTO Hapsgy C HeobxoauMmbIMKM  MPUrOTOBMIEHUAMM K

CTPYKTYPHbIM W3MEHEHUSIM, O KOTOPbIX S CKasan, HaM HyXHO YybexaaTb



PYKOBOACTBO Hallenh CTpaHbl, ybexaaTb OOWecTBEeHHOCTb B TOM, 4TO
npodgeccopam Hago nnatutb. He Bcem, a Tem npodeccopam, KOTOpble
KOHKYPEHTHbl Ha rnobanbHOM pPbIHKE, Ha YPOBHE rnobanbHOro pbliHKa. JTO
AOIMKHO npegycMaTpuBaTbCs, Kak, Hanpumep, B Kutae, B nnaHax pedopmsbl

yHuBepcuTeToB. Cenyac aT1oro, K coXkaneHuto, noka Her.

B. Sheppard:

Thank you. We have two people who are going to come next who have actually
been entrepreneurs in their respective markets and actually tried to grapple with
the question of what it means to create and attract real talent to your locale.
Ruben Vardanyan actually put his own money where his mouth was and helped
create SKOLKOVO. Could you speak about the question of what it takes to get

the best faculty and best students to come to Russia?

P. BapaaHsH:

[obpbin AeHb.

A yyBCTBYIO CE6A HEMHOIO HEKOMAOPTHO, MOTOMY YTO CUXY B OKPY>KEHUN OYEHb
yBa)xaeMbIlX MHOK NtoAeNn, KOTopble 3aHMMalTCA 9TUM OeNoM MOCTOSAHHO. A
4yyBCTBYIO ceba Oypxya BO Bpemsa DpaHLy3CKOM peBOnouuU, KOTOPbIWA, He
NOHUMaZd, 0 YeM NOEeT peydb, He NOHMMAas BCEW CIOXHOCTU TOro, YTO NPOUCXoauT
BHYTpPM o00OpasoBaHUs, MbiTaeTcss rOBOPUTbL M 4YTO-TO Aenatb. Cnywaa wu
CEroAHSALWHIO, N npegblayine AUCKYCCUKU, 9 HEMHOrO YOMBIAOCL, MOTOMY YTO
MHOroro He 3Har, He3HaHne — cuna, U 3To Nnomoraer.

Ecnun nogxoanTb O4eHb nparMaTtu4HO, HALO MOHATb, KTO KIWEHT, Kakas 3ajava,
KakOW HYXXeH Anst aToro pecypc. Mbl XuBeM B napagurme crapbix obpasoB U
CTaporo MbILMEHNA, N 3TO NMOHATHO — Mbl onMpaemcda Ha npownoe. asante
MOCMOTPUM Ha pearnun CEerogHsLLHEro AHA C TOYKU 3peHUs TOro, YTO HaM HYXHO.
Ham Hy)XHO npuBneyb nyywnx CTyaeHToB, 9 ¢ Brnagumupom cornaceH, ¢ 3Toro

Hago HaumMHaTb. Kyga oHn npuegyt? OHM npuedyT B MecTo, rae MOryT MosyunTb



OYEeHb XOpOLUMEe 3HaHWUA, XOpPOLUME CBA3N U XOpOoLME MNPaKTUYECKME HaBbIKM,
KOTOpble MOTOM MOryT ObiTb NPUMEHEHbLI B TON UK MHOW oBnacTtu, B BusHece,
obpasoBaHuUM UNKn B peanuaaumm CBOMX NPOEKTOB B HAYKe.

Uto ans aTtoro HyxHO? [ns 3Toro AOMmKeH ObiTb [OO0BOSIbHO CEepbe3Hbil
MaTepuaribHO-TEXHUYECKMI pecypc. 34eCb Mbl ONMpaeMcs Ha porib rocygapcTsea
N XOEM, YTO rocygapCTBO AOMKHO BCe 310 obecneunTtb. [MpekpacHo noHumas,
YTO Halle CEerogHsiLHee rocygapcCTBO, K COXaneHuto, gaxe Bblaenss 6onbline
pecypcbl, He MOXeT pdenatb 3TO npodeccnoHanbHO U 3dpdekTuBHO. Mel
3an0XXHMKM TON CUCTEMBbI, B KOTOPOW Mbl XXUBEM, OHa B O4HOM 0611acTu He MOXeT
ObITb Ny4Lue, Yem B APYrow.

BTopon pecypc — 9T0 4yacTHble geHbrn. Mbl X Kak 4epT fagaHa 6oumcs,
cuMTas, YTO OHWN HEMOHSATHbIE, YTO ByaeT MHoro TpeboBaHun 1 Apyrnx npobnem.
TpeTnn pecypc — MexayHapoAHble WUHCTUTYTbl. A He gyMmalo, YTO OHW AagyT
cepbe3Hble OeHbrn, YTobbl NOCTPOUTL CepbesHble, XOpoLne YHUBEPCUTETbI B
Poccun.

Crnepywowasa 3agaya — 93TO BOBfieyeHMe nyywux npodpeccopoB. Ee BaHO
pewaTtb He TONMbKO [AdeHbraMuv, HO W C TOYKM 3pEHUA UX MecTa WU
nosvumMoHnpoBaHus B obuwectBe. Hago npusHatb, 4YTO Yy Hac MpOCTO
KpUTUYecKasi cUTyaumsi C yBaXeHMeM K npodpeccun yuynTens, npenogasartesis Ha
pasHbIX YPOBHAX. HY)XHO M3MEHeHue napagurMbl OTHOLLUEHUSA K TOMY, Kakoe
MEeCTO [OOJDKEH 3aHuMMaTb npodyeccop, yyuTtenb B obuwectBe. [na a3Toro
TpebyeTcsa odeHb 6onbluMe YyCUnma co CTOPOHbI rocyaapcTBa.

BosBpawasicb kK TeMme, 0TBEYY Ha BOMNPOC, YTO AenaTb, YTOObl NpuBReYb Ny4Llmx
ctyaeHToB. Kak Mocudg BuccapuoHosuy caenan? OH BbidBan beputo u ckasan:
«A npurnawato Kanunuy v JNlaHpay, y HUX HeorpaHM4eHHbIM PUHAHCOBBLIN pecypc,
HWUKOIO U3 HUX CaxaTb HemNb3s, OHWU MOryT BECKOHEeYHO AenaTb 9KCNEPUMEHTbI U
He 6osTbcs aToro. Kto 13 CyeTHOM nanatbl MNn U3 NpokypaTypbl NPUAET, cpasy
csaeT B TIOpbMY, OHM Henpukacaemble». OH npurnacun Kanvuy n JlaHpay, gan

M pecypc. OHU 1 eLlle HECKONbKO YBaXkaeMblX BEJTMKUX YYEHbIX caenanu Lwkory,



npvBneknn 60nbLIoe KONMMYEeCTBO MOSMOAbIX TanaHTNMBbIX NOAEA U Jann UM
BO3MOXHOCTb 9KCNEPMMEHTUPOBATb.

S HEeMHOro 3To ynpowakww M HEMHOro OCO3HaHHO Aenato 6enoe 4YepHbIM, HO
nogxon OygeT Takon. Ecnn Mmbl onupaemcsa Ha rocyaapcrtBo, TO cpabortaeT
TONbKO Takasg CUCTeMa — HEOrpaHUYEHHbIN pecypc, CTaBka Ha nwogeun
AENCTBUTENbHO MWPOBOW BEMWYUHbLI, MNpuU4eM B pasHbix obnactax. Ha
CErogHSALWHNA OeHb Y Hac ecTb CTpax UMW HexenaHue, y Hac NpakTU4ecku He
paboTaloT 3Be34bl MMPOBOW BENUYMHBI — YYeHble, Npodeccopa, KoTopble MOrnu
Obl MEeTb 34eCb pecypcHyto 6a3y n NpoBoANTbL UCCeaoBaHUs 1 genaTb paboTy,
MOHMMas, YTO OHN UMEIT HEOrpaHNYEHHYI0 BO3MOXHOCTb, U cpefa He ByaeT ux
OCTaHaBMBaTb.

[pyron o4eHb BaXHbIN, OYEHb CEPbE3HbLIN BOMPOC — 3TO TpaHchopmauus
Halwux yHMBepcuTeToB. Hawe yHuBepcuTeTckoe obpasoBaHue oTnuvaeTcs OT
obpasoBaHusi Ha 3anage, B OCHOBHOM B AMepuke, rge obpasoBaHne U
nccnegoBaHua nayT BMecte. AMepuKaHCcKMe YHUBEPCUTETbl NOCTPOEHbl Ha TOM,
YTO  OrpPOMHBbIA  UCCrenoBaTeNbCKUA  BOIKET,  KOTOpbIA  BblaendeTcs
rocygapCTBOM, KPYTUTCH BOKPYr YHUBEPCUTETOB, @ He BOKPYr akageMuyecKux
WHCTUTYTOB, Kak 3TO ObINO y Hac. Y Hac 6bIno otaeneHwe akageMudeckmx
MHCTUTYTOB OT YHUBepcUTeToB. Mbl OSMKHBI OTKA3aTbCHA OT 3TOM MOAENN U YTK
B MoAenb, rage wuccnegosaTtenbckas 6asa  OygeT  CTpOMTbCS  BOKPYr
YHUBEPCUTETOB, UMM Yy Hac ByayT npobrembl, YTO 0bpasoBaHUA HeOOCTaTOYHO
AN npuBriedeHus nydwux nogen. bes nccnegosaHmi, 6e3 cepbesHbiX HayYHbIX
N3bICKAHWA 3TO CTAHOBUTCA BCE MeEHee W MeHee npwuBrekatefnbHbIM. Mup
Aernaert yrnop Ha gpyrom.

Cnegyrowmin BoNpoc — 3TO MpuBMEeYeHne YacTHbIX geHer. Ham aToro Toxe He
nsbexatb. B Havane 20 Beka amepukaHubl: Pokdennep, CTtaHgopa, KapHern n
apyrve, BNOXunn AeHorn B obpasoBaHme. OHM cobOpanncb W MOHANU: eCTb
OFPOMHbIN  KYNbTYpHbIK 1 0BpasoBaTeNbHbIN pa3pbiB  Mexay AMepukon u

EBponon. [loHumas, 4TtO Yy rocygapctBa Ha TOT MOMEHT He ©Obino



AOMNOSTHUTESNbHBIX PECYPCOB, OHU caenany CBOM YacCTHble NPOPbIBHbLIE MPOEKTHI,
KTO-TO Nnyu4lle, KTO-TOo Xyxe. CymMmbl OeHer, KOoTopble Oblnn MHBECTMPOBAHbLI B
obpasoBaHue 3ITUMM NOAbMKU, COMOCTaBMMbl C CErogHAWHUMW MUNnuapaamm
Aonnapos.

Kak paboTtatb C 4acTHbiMu uHBecTopamu? OOBACHATbL, 4YTO Heobxoaumo
OCTaBUTb cnepg B nctopum Poccun, B TOM Ymcne Yepes obpasoBaHue.

lMepBas 3agadva, KOTOPY HAO4O PELUNTb — 3TO U3MEHEHME OTHOLLUEHUSI K TOMY,
YTO YHMBEpPCUTET 4ABNAETC He Tonbko obpasoBaTesnbHbiM, HO U
nccrnegoBaTenbCkMM  LEeHTpoM. Euwle o4eHb BaxHa W npakTuyeckas
coctaBngwwas, cBsA3b C 6OusHecom. Hago npuBnedb nydwunx, SApPKuUX,
TanaHTNMBbIX; AaTb UM O4eHb BONbLION pecypc 1 OT rocygapcTBa, U OT YacTHOro
CEKTOpa; MOBbICUTb YBaXeHwe K npodeccun, Kotopoe Heobxoammo NpuBUTL
obuwecTtBy. HemanoBaxHo pasobpaTbCs BO BCEM MPOLECCE — HYXXHO M3y4vaTb
Nyywnn MMPOBOWM OMbIT, MOHUMAaTb CyLlecTBylwmMe TpeHabl. Hanpumep, Mol
cenyac Buamm, 4to Big Data, coumnanbHble ceTn ABASOTCA KINOYEBbLIM
HanpaBneHMeMm C TOYKM 3PEeHUs MCUXONOrMYecknx uameHeHun. Kakoe
KONMYECTBO HaLLUMX BY30B MEPECTPOUNIOCH M MbITAETCA MNOHATb, YTO Takoe
coumnanbHaga ceTb, Kak B coLpnanbHOM CeTU MOXHO genaTb 6busHec n obyyeHne?
Bonpoc, koTopbln CTOUT nepeg Hamu — 3TO HeobxoaMmmocTb  ObITb
COBPEMEHHbIMK, ©ObITb B rnobanbHOM NPOCTPAHCTBE, COXPaHUTb HaLW
KOHKYPEHTHblE NpeuMyLLecTBa, U3BMEHUTb OTHOLLEHWE K caMuM cebe M MOHATb,
4yTO HaMm B Apyrom dopmaTte Hago paboTaTtb M C YaCTHbIM CEKTOPOM, U C
rocygapctsoM. B Tom dhopmaTte, B KOTOPOM Mbl paboTaem cenyac, Ham He
yaacTtcs npuHUumMnuanbHO U3MEHNTb HaLLe NO3ULNMOHNPOBaHME.

Cnacwubo.

B. Sheppard:
So we need to better connect to the needs of the student, which is actually going

to cost more money. We are going to have to find ways to get it, and | think you



have actually put a call to your colleagues who are well off in Russia to say that
they need to help. Then we need to find a way to really support excellence, |
think that is your point. In a sense, there is a strand which | want to come back to
later with the panel, which is, what are the ways in which technology will really
change what we do? You have called the question not just an issue of Coursera
and the web, but actually social media more broadly. You think about what
happened to the encyclopaedia, for example. So let us turn to China if we could,
and Xiang Bing. For those of you who do not know, Xiang Bing in virtually no time
has created one of the great business schools in the world, and it has been
under his tutelage the entire time. It has been remarkable to see what he has
done. Actually, he has done it in the context of a pretty constraining system. One
of the things you hear fairly regularly from the academy in Russia is that the
system is constraining. It is hard to be successful. Trust me, China is more
constraining, but he did it anyway. Could you speak to two themes, if you would,
and give any insights you have? What advice do you have to two groups: those
who are trying to innovate as educational leaders in Russia to create world class
institutions like you have yourself, and those who are actually regulating those
entities? What are the sorts of things they could do to make it easier? Please go

ahead sir.

X. Bing:

Thank you, it is a delight and an honour to speak to this audience and, you know,
our school started out to become a research school. Most of the business
schools in China are focussed on teaching: teaching knowledge from the West,
the US and Europe in particular, to China. We wanted to be different. So we
started with the faculty governors. Today, our school is probably the only
business school in China with faculty governors. Without having faculty
governors, it would be difficult for us to compete with Stanford or with MIT, or with

Columbia, as a top research faculty. This is the first thing.



The second is, you have to emphasise research. If the faculty, when they come
to your school, do not continue to produce top quality research, they become
second tier. Their personal value will go down, not up. They hope that by coming
to your school, they can easily go back to Stanford, to Columbia, or to whatever
school they want to go to. So emphasis on research is very important. Creating a
research environment that can support the faculty to continue to produce world
class research is essential.

For the past five years, when we have had 33 full time faculty members, our rate
of publications per capita in the top 24 e-journals of management was ranked
number six globally. We are ahead of many top US institutions. This is essential.
Without having the faculty come to a school to continue to publish, you have a
first group and a last group. No more. They are very rational people.

Thirdly you need the money, as Ruben emphasized. We are lucky to have
funding from Mr. Li Ka-shing. All the top schools cost a lot of money. Research
costs a lot of money. This is about faculty recruitment and retention.

In terms of innovations, you have to ask why a top faculty member from Stanford
or MIT would want to go to a school in China called the CKGSB. You have to
provide a research environment that really helps them to continue to research,
but you also want to provide something that is new. They find it really
challenging, exciting, worthwhile. We have made some innovations. For example,
we look at US schools. US schools are concentrating on IBM, GE, PwC,
McKinsey, but we are concentrating on SOE private. Private is by far the most
dominant source of students for us, as well as multinationals in China. So the
players are very different.

The second difference is that most of the business schools in the US are
concentrating on the MBA, on entry level management, but today, given the
guantity of social technology disruptions, chairmen and CEOs must go back to
study. That is the reason why we started with what | call the top of the pyramid.

So we have, for example, Mr. Fu Chengyu, chairman of Sinopec, and also the



new generation of entrepreneurs coming into our school to study. This is
fundamentally different from the American way of looking at business education.
Not only the MBA is very important: the chairmen, the CEOs and the senior VPs
must come back to study now.

The third differentiation is to go beyond a business way of looking at a business.
We brought humanities to the curriculum of the MBA, EMBA and non-degree
programmes. This was in 2004. Harvard brought that in last year to the MBA
programme. We were the very first business school to look at business from the
non-business perspective. We find the American way and the European way too
much business on business, too narrow.

The fourth point is, given the fact that China has been globalized for the past 37
years, we have a significant presence of European companies, American
companies, Japanese companies, Korean companies. So we have to be global
even in China. We want to be far more global than the business schools in the
US and in Europe. It is not only that the content is global, but also the study
modules: they need to go around the globe to study, to learn from the very best.
The fifth point is, in the US, they are only concentrating on how to make more
money, how to make your company more competitive. That is a very important
issue, but in the case of China, we cannot just concentrate on how to make more
money. We have the richest people in China come to our school to study. It is a
problem if we do not cover why you do business and how to do business, and
what to do with the money you have. Ruben touches on that point, you know.

| think in the case of China, we need to worry about three issues. Why you do
business, and how to do business better, and what to do with the money, the
wealth you have generated. In China our institutions are not as mature as what
you see in the US. They are not there yet, so the possibility for business, for rich
people and politically powerful people to get together is more substantive. If we
do not cover the issue in a broad way, the business school could be a source of

instability in China, because rich people are getting richer because of it.



Because of the research focus, the sixth point is that we want to change what
has been practised for the past 37 years. Only western ideas and western
knowledge is being imported to China, applied to China. How do you combine
western theory with Chinese practice? That time is over. We would like to
generate new insights about management, new knowledge, new ways of
managing, new ways of innovating, new ways of looking at business and
governmental relations. We want to export that to the US and to the West. To
create what | call two-way traffic. Only when you have research at university can
you do that. Without having research at university, you always follow the US
practice, or follow the European practice. | think we have ambition to start having
two way traffic. Those are some of the experimental things we do. The faculty
that quit Stanford, quit Columbia could also lead in schools around the globe.
They feel the sense of purpose, and that the new time has come. We can join
together to do something that is truly meaningful.

Thank you so much.

B. Sheppard:

| suspect several of you want to go work at this business school in China, having
listened to the sort of inspiring leadership that it has. There are a couple of things
that | think are really worth drawing from the story you just heard. The first is, one
person who became one of the early wealthy people in China actually
recommitted to China. Li Ka-shing was the first of the truly wealthy people in
Hong Kong, and it was native Chinese wealth. He said, “Before | die, I'm going to
create an institution that is world calibre.” He has answered the call you have
given. It is important to understand that none of what you described actually
could have been achieved without that founding piece.

The second thing is interesting if you think about the fact he is actually teaching a
set of students. | tried to figure out what the net worth was of all the students that

they have had in their executive programme. It is larger than many nations. Now



he has also taught them that it is important for them to give back. So | do not
think he is going to have an endowment problem in the long term. Many people
envy his future stature in terms of his endowment.

| think the third piece that is really, really important that came out of that story is
that he thought about what we need now: not what made business schools great
or universities great historically, but what we need now. If you listen to the themes
that he was describing, there were themes that most schools now have to catch
up with. | think he inspired us to think about what we have to do to be innovative.

Then finally he said, “If you do not have great faculty, you do not have a great
system”, and he had to figure out how to attract great faculty. There is another
issue | think that we need to put on the table, which is actually captured a little bit
by the themes in Xiang Bing’s piece. In some ways, the world is becoming more
interesting geopolitically and more interesting geoeconomically, and to a degree
that therefore means that different places have opportunities to compete on
different terms. But we are going to have to understand how to incorporate those
considerations into our education systems. So if | think about the institution you
run, Rector Maksimtseyv, it is not a bad thing to pose the question: if you want to
create a world class institution in the context of the present geopolitical,
geoeconomic environment we find ourselves in, what do we do? Rector

Maksimtsev, please.

. MakcumMmueB:

Cnacubo, rocnoauH Lennapa.

Mbl cerogHs obcyxxgaem OYeHb BaxHYH Npobriemy, OHa xapakTepHa He TONbKO
ans Poccuun, HO 1 onga Bcero mmpa, noToMy Y4TO MUP MEHSIETCA OYeHb ObICTPO.
Mbl BUOMM, NHPOPMALMOHHOE Mose Kaxay MUHYTY OBHOBNSETCS, TO Xe camoe
npoucxoanTt u B cucteMe obpasoBaHus. Mbl 4onro mornm 6bl AUCKYTMPOBaTb, HO
Y KaXXgoro IMMUT BPEMEHU, N XOTENOCb Bbl OCTAHOBUTLCHA HA TOM OCHOBHOM, YTO

Mbl NPOLLIN, 1 MPOBECTM KpaTKUA aHanu3, 4To NpeacTouT caenarb.



Mb! npownn o4eHb TpyaHoe BpeMs. Ecnu cpaBHMBaThL C JTIOKOMOTUBOM, KOTOPbIN
asurancsa n3 Cosetckoro Cot3a B Halwle BpeMs, TO FIOKOMOTMB 3TOT ABuUrarcs
OYeHb MMIOXO Ha KakoM-TO 9aTane, M Ha 3TOM 3JTane psg naccaxupos
obpasoBaTenbHOro noesga OTCTanu, BbiWAM Ha nnaTtgopme, KTO-TO peLuuns He
ABuratbCsl, MNOTOMY 4YTO He 3Han Kyga. Yactb By3oB Bugenun 6yayulee,
BOCNpUHUManu rrnobanbHble U3MEHEHWs, 3Hanu, Kakve 3ajayv UM npeactout
pewwunTb, N xoTenu 6biTb B Yncne nugepos 6yaywero. OHn 6asnpoBanncb He Ha
TOM, 4YTO ObIfI0 XOPOLIO U cUNbHO B chepe obpasoBaHus Cosetckoro Coto3a, a
TOM, YTO HaZo caenatb, YTOOblI Takasi e YCTOMYMBOCTb, Takas e OMHaMMIKA,
Takas ke MupoBas NpU3HaTENbHOCTb N yBaXXE€HUEe K POCCUNCKOMY 0bpa3oBaHmto
Obinn B byaywem. Mol B nyTn.

3a 3TM rogbl MHOroe MW3MeHUrocb: obpasoBanacb rpynna yHUBEPCUTETOB
Poccun, koTopble ABMXYTCS Bheped, 9KCNEepUMEHTUPYIOT, MNPUBHOCAT CBOU
3MIEMEHTbI, akKyMynunpysi Bce fnydulee, YTO eCTb B MUPOBbLIX 0OpasoBaTesibHbIX
TpeHgax. Mbl COBEpLIEHHO MOMeHANUcb. Hawwn CTyaeHTbl BENUKONENHo
BNageT He TOMbKO aHrMUACKUM, HO W OBYMS — TpeMsa MHOCTPaHHbIMU
Aa3blkamn. MHe o4yeHb npuaTHO, 4YTO okono 200 CcTydeHTOB B HalleM
YHUBEPCUTETE U3YYalOT KUTAUCKUN A3bIK (406aBnseTcs N aHrMUUCKNN) U OYEeHb
aKTUBHO M MPO4YHO paboTalT B POCCUACKO-KMTANCKOM 3KOHOMUYECKOM
NPOCTPaHCTBE, UX 3HAHUS OYeHb rnybokue.

Mpoucxoameluee MOMOrNO HaMm noaymaTb O JarnbHeWweM ABWXKEHUU Brepes.
Mbl OHMMaeM, 4YTO YMCNOo YHUBepcuTeToB B Poccuun, koTopoe 661510 BO BpeMeHa
CoseTtckoro Cotosa, n3dbbITodHO. HeobxoamMmMo MeHATb napamMeTpbl U KOHLUEMNUNIO
apwxkeHna. [Ba roga Hasag obbeauHunuchb By3bl ¢ Gonee yem 80-neTHen
ncropmen. Ha cerogHa CaHkt-lNeTepbyprcknin rocyaapcTBEHHbIN 9KOHOMUYECKUI
yHuBepcuteT  obbeanHseT  Tpu  yHuBepcuteTa:  CaHkT-lNeTepOyprckuin
rocyapCTBEHHbIN YHUBEPCUTET OKOHOMUKM WU puHaHcoB (PUHOIK), CaHkT-
MeTepbyprckmii rocygapCTBEHHbIN MHXeHepPHO-aKoHoMuYecknn (MHXOKOH) u

CaHkT-lNeTepbyprckmn rocyfapCTBEHHbIM YHUBEPCUTET CepBMCa U SKOHOMWKMU



(CMeryca). 3to okono 60 Tbics4 CTy4EHTOB, OKOMO 6 ThicaY negaroroB.. lNepeq
HaMn CTOAT 3ajayn LBWXEHUs Bnepen, notomy 4rto nwbad npoucxoasiias
peopraHnsaunsa caepXmnBaeT 3TO ABUXKEHME.

Uto Mbl nonyyunun B utore? Mbl cerogHsi 0O4eHb XOpOLIO B3aMOAENCTBYEM C
HaLWMMWN POCCUACKMMM MNapTHEpaMK, KOTOpble HaxogaTcs M B 9TOM 3ane, u
psSaoM co MHOW. Mbl MHOro cgenanu, 4tobbl HawwW CTyAeHTbl W negaroru
ncnonb3oBanu MoGuUNbLHOCTL M BbINM NpeacTaBneHbl 3a pybexom, a Begylime
3apybexHble negarorM U NpakTukn paboTtanu B Hawem By3e. OTO HOpMaribHoe
SIBNEeHne, KOTopoe elle OecATb NeT Has3ag KasanoCcb HaM XefaemblM, HO He
Bcerga pocTwkumbiM. Cenvac Kaxabld AeHb, KaXayl Hedento npoxoadar
NNaHoBble NEKUMW, MnaHOBble BU3WUTbl, U Mbl CYMTaAeM, YTO 3TO B MOpsaKe
BeLlemn, 3TO 0O4eHb XOpoLo. Mbl NpoxoanM 3TOT 3Tan CTaHOBMEHWUS.

Uto 6Gygetr panbwe? CerogHsa Mbl o06Cyxgaem pasnuyHble  Moaenu
obGpa3oBaHus, Mon Konnerun ewe AobaeaT, Kak byaeT pa3BMBaTbCs POCCUINCKOE
obpasoBaHue B Oyayuwiem. A gymatro, 4TO TeHOEHUMW U MOMEHTbI, KOTopble
cerogHsa 6bInn NOAYEPKHYTHI, TaK MW MHa4Ye NPUCYTCTBYIOT B KaXKAOM y4yebHOM
3aBegeHun. Komanga B pykoBoacTtBe ntoboro By3a gymaer o6 3ToMm, CTpouT
nnaHbl, MHTEPECyeTCHa ONbITOM Apyrux konner B Poccum n 3a pybexom. Ha mon
B3rns4, CEerogHsIlHMEe U3MEHEHUs NPponcxoasaTt u B Poccum, n Bo BCeX CTpaHax
mupa. Mbl obuaemca n ¢ EBponenckum coto3om, 1 ¢ TUXOOKEAHCKMM PEMMOHOM,
c JlatuHckon n CeBepHonm AmMepukon u Buaum obOwmne TeHaeHuuu, odliune
Bbl30Bbl, HAM HWKyga He AeTbCs. Mbl MOHMMaeM, 4TO BUOAUM MEPCneKTUBY U
3HaeM, kakon barax Ham bpaTb B byayuiee.

A xoten 6bl cHOPMYNMPOBaTb T€ OCHOBHbIE MOMEHTbI, HA KOTOpPble HaM BCEM
npuaeTtca obpawaTtb BHMMaHWe. OHuM OaHanbHbl U BCEM WM3BECTHbl, HO 3TO
NOCTOSIHHO UrpatoLLne JOMUHAHTLI, 6€3 KOTOPbIX HAM HEe 0BONTUCH.

Ham HeobxooMmo cocpefoTounMTb BHMMaHWe Ha npobrnemax yKpenneHus
NO3MLNIA HALMOHAarNbHOW POCCUNCKON CUCTEMbI BbiCLLEro obpa3oBaHns, U Mbl 3TO

aenaeMm, MwuHucTepcTBO 03aboyeHo 3TUMKM Bonpocamu. [paBUTENBCTBO U



MpesngeHT Poccuiickon degepaunm yaensaT 3TOMY O4eHb BDONbLLIOE BHUMAHME,
NOTOMY 4TO 3a nocnegHee AecATUNeTMe NPou3oLen 3HaAYUTENbHbIM CKayok.
Ewe pa3 roBopto: He HagoO ropAMTbCA MPOLSbIMU ycnexaMmn, Hago ABUraTbCs
Aarnblie U He CTOSATb Ha MecTe.

Cnepyrowmn acnekt. Passutme HaumoHanbHOM CUCTEMbI 06pa3oBaHNA AOTKHO
NPOUCXOANTb 3a CYET pacluMpeHus AoCTyna Ha MupoBon obpasoBaTerbHbIN
PbIHOK M MOBbILEHNST KOHKYPEHTOCNOCOBHOCTM poccuiickoro obpasoBaHnd. Mol
3TMM o03abo4veHbl, Mbl paboTaem Hag 3TUM. MHorme mou Konnerm M Haw
YHUBEPCUTET NPOABUralOTCHA B 3TOM HanpasfeHuu.

TpebyeTca panbHenwee co3gaHne CTPYKTypbl obGpa3oBaHUsi, COBMECTUMOW CO
CTpyKTypamu obpasoBaHus 3apybexHblx cTpaH. Mbl Hadann bBonoHckun
Npouecc, KOTOpbIA NEepPeEMEHHO [AOBWUraeTCHd, HO WCNbITbIBAaeT oOnpefereHHble
TpyaHocTtn. Poccua B BonoHckom npouecce ¢ 2003 roga, n pag nporpamm
y4yebHbIX 3aBefeHUn MoACTPOeHbl nog BbonoHckuin npouecc. K coxaneHuto,
PbIHOK Tpyaa EBponenckoro cot3a He HaCTONbKO OTKPbIT ANA POCCUMCKUX
CTYLEHTOB CerogHs, Kak Mbl rosopunn 10—12 net Hasag, MNO3TOMY Mbl
noHMMaeM, 4To Poccus JormkHa uMMeTb CBoOK cneuuduky u 6ornee akTMBHO
paboTaTb Ha cBOW pbIHOK Tpyaa. CTOUT 3agaya Mo pasBUTUIO SKOHOMUKU B
HEenpPOCTbIX YCIOBUSIX CaHKUWW, B KOTOPbIX Mbl cenyac okasbiBaemcd. Mbl ewe
pa3s BblHYXAEHbl MHOrOe NepecMoTpeTb.

Crnegyrowmn acnekt, o KOTOPOM FOBOPWUSIM MOW KONMern, — 3TO YyBeNuYeHue
PUHaAHCMPOBaHMS Hay4HbIX UCCeAoBaHMA. JTO NpoucxoauT, S He Byay cerogHs
3a0CTpsATb BHUMaHMe Ha umdopax. lNosepbTe, (puHaHCUMpOBaHME BO3pacTaeT C
KaxgblM rogom. PacteT ©M  4yucno TanaHTAMBbIX pebaT, TanaHTAMBbIX
nccneposatenen. Mol 6rarogapHbl M HawMM 3apyOexHbIM napTHeEpam, NOTOMY
YTO WUCCreaoBaHUs NPOXOAAT B XOPOLWWMX HayvHbIX KOMaHgax, OnbIT YyXe
HaKonsieH, OH pa3BMBaeTCA.

Ha noBecTke OHA CTOUT BOMPOC MoOnyyYyeHus Oonee LWMPOKOro AocTtyna K

nHcdopmMaumm, B TOM 4YUCIie O CUCTEMAX KOHTPOMs KayecTBa 0OpasoBaHus,



OOCTMXKEHUS] BbICOKMX akagemuyeckux ctaHgaptoB. Mbl 06s3aHbl ABuratbes
Brepea B 9TOM HanpasfieHMM, NOTOMY YTO KayecTBO obpasoBaHus ans Poccun
— 3TO BOMPOC HOMEP OAWH, MOTOMY BCE M3MEHEHUS U NPOUCXOOAT.

Mbl cerogHa roBopunm n O cBs3M C 6GusHecom. PybeH ynomsaHyn MHorue
acnekTbl, KTO-TO UX YXXe peanusyeT, KTO-TO B Havarne unm B cepeguHe nytun. 1o
HeobXxoaAnMO, U MHOTME YHUBEPCUTETHI YXe paboTaloT UMEHHO Ha POCCUMCKUIA
PbIHOK, HA POCCUNCKMM rOCYQapCTBEHHbIA M 4YacTHbIn 6Gu3Hec. [loTpebuTtensb
Hawux obpasoBaTenbHbIX YyCryr — 3TO B TMeEpBYH o4vepedb SKOHOMMUKA
Poccuiickon ®egepaumn, 1 Mbl 3TO MOHUMAEM.

A cumnTato, YTO NPOEKT, KOTOPLIM eCTb Yy Hac, byaeT passuBaTbcs. [NepBble ABa
roga ObinnM O0CTaToOMHO HEenpocCTbIMW, HO AMHAMKKa, KOoTopas nowna 3a
nocrnegHMn y4ebHbIA rof, nMokasana npeuvMmyliectBsa M MKOCbl, KOTOpble

nomMorarT HaMm ABUraTbCsd Brepen.

B. Sheppard:

Thank you, there are some really interesting pieces on that one. One is actually
to find a creative, comparative platform that is similar to other places so you can
actually compete with other places, and make sure you have the language skills
so that you can compete, as well as this interesting issue of you emphasizing
both being really, really good at home and choosing to compete overseas. There
is a lack of self consciousness and it is actually wonderful to hear. Since part of
the theme that we have heard today is how we attract the world to Russia, | think
what we have just heard is maybe Russia going to the rest of the world, and it is
an interesting proposition. | look forward to seeing you beat Dean Xiang in China.
It will be fun to watch.

Let me then turn to a theme that has been playing throughout, two themes really,
and turn to Dr. Kharkhordin. The first is, how do we raise money? In some ways,
you have been successful in ways that others have not and so there is a lesson

in that | think, which is, what does it mean to create an endowment and raise



money? Actually, is that model the right model for Russia? Is the joint funding
model the right model for Russia? The second one is, what does that mean for
governance and how should we be thinking about governance as a way to get

universities to become even more effective in Russia? Dr. Kharkhordin.

O. Kharkhordin:

Thank you so much for your questions. | am more keen to speak about
governance because this was my stronghold in a way over the last month. But let
me switch to Russian since the majority of the audience speaks Russian.

O TOoM, Kak 3apabaTtbiBaTb AeHbrn. Korga Bbl MOKynaeTe nepsBble YPOKU
aMepUKaHCKMX KOHCYIbTaHTOB, Kak cobupaTb AeHbrM B 3HAAYMEHT, BonbLumMmm
OykBamMu Ha NepBOM criange HanucaHo: nau JarT AeHbrn NgaMm, oM OYeHb
peako [alT MHCTUTYUMsIM. OTO O3Ha4vaeT, YTO eCnu y Bac eCcTb Xopolune
npodeccopa, NepBbIN KOCTSK, TO 3TO Bawla nepBas notpsacarLliasd BO3MOXHOCTb
npvBneYyb [OeHbrMm B 3JHOAYMeHT. YernoBek Xo4yeT 3HaATb, KaKk €ro AeHbru
paboTaloT, 0COBEHHO ecnn OH AaeT KOMY-TO, KTO €ro nepcoHanbHO npuBnekaer.
[lanbliue HauyMHaeTcs, YTO Ha3blBaeTcsl He vicious circle, a virtuous circle, He
NOPOYHbIN, a fobpoaeTenbHbin Kpyr. HYem Gonblue xopowwmx npodeccopoB Bbl
nmeete, Tem Oonble Yy Bac Nyyvwux CTygeHToB, 4YeMm 6ornble Bbl UX
nokasbiBaete, TeM 6Oonblle AeHer Bbl MOXeTe npuBnekatb. JTO 06bl4Has
nponucHasa NCTuHa n3 y4ebHUKoB, 3TO HE HOBOCTb.

N3 paspsga HOBOCTEN TO, YTO Mbl y3Hanu 3a nocriegHee BpeMd, Korga Haium
oMHaHCOBbIE OMpPEKTOpa Cbe3anniv NOCMOTPETb, Kak cervac (PUHaAHCUPYIOTCS
bonbwne yHuBepcuteTbl Ha BoctodHom nobepexbe CLUA.  MHorue
MexayHapogHble OHAObl, Y KOTOPbIX Mbl ewe HedaBHO 6pann AOeHbru,
KPUTUKOBANM Hac: Mbl BO MHOMOM OnMpanucb Ha MoAersib dHOaymMeHTa U marno
3apabaTbiBanu Ha tuition. Okasanocb, uto lapeapg u Wenb B pesynbrtaTe
kpnanca 2008 roga Toxe nepewwnun Ha aty mogens. B MNapBapae 6onble 50%

Faculty of Arts and Sciences cenyac duHaHCMpyeTcsa 3a cyeT OOX04OB OT



3HOayMmeHTa, MHOro 3a c4yet sponsored research, 1 COBCEM HEMHOro 3a c4yeT
tuition, To ecTb 3a cyeT goxogoB OT cTyaeHToB. OKasblBaeTCs, YTO CTaBKa Ha
3HOAYMEHT, KOoTopas nMoka 4TO SIS Hawux KPYMHbIX [oCcyAapCTBEHHbIX
YHUBEPCUTETOB KaXXeTCA HEe CaMOW rraBHOW, MOXET CO BpeMeHeM BCTaTb U AN
HUX Ha NOBECTKe AHS, Koraa, He gam 6or, CoKpaTAaTca rocygapcTBEHHbIE A0OXOAbI
N BNoXeHns B obpasoBaHue.

A Gonblwe Xxo4vy MOroBopuTb O npobneme, KOTOPYK YMOMSIHYNA FOCNOAMH
CaH buH: o npobneme faculty governance. Ceidyac pocCUNCKNE YHUBEPCUTETDI
cTanu BHOBb 3aMeTHbl Ha MUPOBOM HEOOCKIOHE — OHM nonanu B PENTUHTMN.
EcTb pecypcCbl 3KCTEHCUMBHOIO POCTa, U 1 O4eHb pad, YTO HalUN YHUBEPCUTETbI UX
ncnonb3yrT. Hanpumep, 3To nnata 3a aHrossbldHble nydonukaumum. C aTum
pagukanbHO He cornaceH Brnagummnp May, HO oH yxe ywen. OH cuyuTaeT, 4To
npodeccopa AOMKHbI NYBrIMKOBaTLCA TONBbKO MOTOMY, YTO OHM npodeccopa, 3T
YacTb WX akagemuyeckoro npusBaHuda. Kakue ke OHWM npodheccopa uHaye?
UenoBek, KOTOpPbIN yCNEeLWwHOo NpuBrekaeT BHUMaAHME K CBOEMY MHCTUTYTY 3a cyeT
MacCCOBbIX KanuTanoBfiOXeHUW B nnaTty 3a nybnukauum ana npodeccopos,
CnauT crieBa OT MeHs, cnpaBa Afis Bac. Beicwas wkona 9KOHOMWKN CTAHOBUTCS
BCce bonee n 6oree 3aMeTHON B 3TOM OTHOLLEHUN.

A gymar, 4TO MHOrMe Hawn yHUBEPCUTETbl paccMaTpuBaroT BO3MOXHOCTb
NMOCKPECTU NO CyCekamM U HaWTW pecypcCbl, Ha KOTOpble Mbl paHblle He
Oonupanuck: Mbl He 3Hanu, Kak pesyrnbTaTbhl BIIOXKEHUS 9TUX PECYpPCOB OTPa3ATCS
Ha Hawwux penTuHrax. Tenepb Mbl 3TO Be3de AenaemM, U CBUOETeNbCTBO TOMY
Mporpamma «5-100-2020» — nsATb YHMBEPCUTETOB AOSKHbI nonactsb B Ton-100 B
pasHblx penTuHrax k 2020 rogy.

Mbl 3HaeM Takke W OObIYHbIM KOHTPApPryMeHT, KOTOpbIM MPUBOAWUT Kosnera,
KOTOpbIM cenyac 6ygeTr BbicTynatb — dunun Anbtbax. eHpu Po3oBcku
pedopmupoBan [apBapackun konnegx m Faculty of Arts and Sciences. 3To
pasfenstoT O4YeHb MHOMMe YHUBEPCUTETCKME npe3naeHTbl B AMepuke, C

KOTOpbIMM Mbl paboTaeM. CekpeT [OONrOCPOYHOro Yycrnexa akageMudeckomn



NPOU3BOANTENBHOCTU aMEPUKAHCKUX YHUBEPCUTETOB, CEKPeT TOro, YTO OHU
3aHMMaloT [Be TPeTn MecT B penTuHrax — 310 faculty governance unu, kak oHu
roBopsT, shared governance, cMelwaHHOe ynpaBreHne BHYTPU aMepUuKaHCKUX
yHUBepcuTeToB. YenoBek BblKNagblBaeTCA B TMOSMHYK Cury, TOMbKO Korga
YyBCTBYET, YTO OpraHu3aumsa emy npuHagnexuT, nycTb U He OO KOHUa, HO ero
rofioc 3Ha4yMMm B ynpaBfieHMM LWKOMOW, rae oH paboTtaeT. Mbl MOXeM onnaTtutb
ny6nvkaumm, HO B AOSITOCPOYHOM MEPCMNEKTMBE Mbl AOSKHbI AaTb MOHATb, YTO
9TO He TOSbKO YacTb UX XWU3HWU, HO U YacCTb TOrO, r4e OHW BIIMSAIOT Ha npouecc
NPUHATUS PELLUEHNA.

Ewe pas: shared governance — 310 He BBeAeHWe geMokpaTun. Hago noHumaTs,
4YTO 9TO Kraccudeckass MoAenb, KOTOPYH aMepuKaHCKME YHUBEPCUTETbl He
npugymanu ¢ Hyns. CMmellaHHoe npaeneHne — mMofernb, N3BeCTHas Co BpeMeH
LUnuepoHa u Apuctotensa, cdopMynupoBaHHasi W3BECTHbIM  UCTOPUKOM
Monubnem. B knaccuyeckom nonmMTUYECKON TEOPUN TOBOPUTCS: HU OANH YNUCTLIN
CTpo He paboTaeT, MOHapxXus BbIPOXOAETCA B TUPaHUIO, apucToKpaTus
BbIpOXOAETCs B ONUrapxuio, OeMOKpaTUSa BbIpOXOaeTCcAa BO BracTb TOSMbI.
[MO3TOMY HYXHO CMeLlLlaHHOe nMpaBrfieHue: 3feMeHTbl BCeX Tpex CUCTeEM
ynpasfieHns — Korga npaBuT OAWH, KOorga NpaBAaT nyywive n Korga npassT Bee,
— CMeLlmnBalTCHa, W TOMbKO Takad cucTemMa $SBMSeTCA YCTOMYMBOW. JTO
Knaccmuyeckasi Mogerb, ABe TbiCAYM feT NPO Hee roBOpPSAT B pasHblX BapuaHTax,
ele oHa M3BeCTHa KaK pecnybnukaHckass mofenb ynpasneHusi. AMepukaHLubl
3TO OCO3Hanu, WX OTLbl-OCHOBATENN TOXE KOMMpoBanu Kraccuyeckue
pecnybnukn, B yHMBepcuTeTax ata Mogersb CroXunacb CTUXMAHO B pesynbraTe
MNONMUTUYECKNX U IKOHOMUYECKMX PaKTOPOB.

KakoBbl 0coBeHHOCTM aTO Mogenun B yHuBepcuteTax? lNpexae Bcero, n3bupatb
pektopa — 3910 abcypa. OH HasHayaeTcs nonevYnTensmMu UnNn pereHTamu no
npeacraBneHnto  KoMmuTeTa, KoOTopblii  ero  gonro  uvwet. [lpesvnaeHTsl
YHUBEpCUTETOB obOnagalT Takon OONbLOWN MCNOSHUTENLHOWM BRAcTbio (3TO

MOHapPXUYECKMUIA IMEMEHT), YTO HasHayaTb WX 3a CYET BbIOOPOB KaXeTcs



HenpaBuibHbIM, TaK e, BO3MOXHO, KaKk U OeKaHOB pasfnuyHbIX LWKosn. Jlioaw,
KOTOpble 00nagatT BO3MOXHOCTbIO OQHMM POCYEPKOM MNepa peLnTb BOMpOoChl
3apnnatbl unu 6HIKETOB AEeCATKOB ThICAY 4YesioBeK, OOKHbl, BO-NMepBblX,
KakmuM-TO 06pa3oM, orpaHMyYmBaTbCH, BO-BTOPbIX, OHU AOSMKHbI pasrpy>KaTbCs B
CBOEM npouecce NpuHATUSA pelieHnn. Heobxoagmmo mnsbexartb 6rOpoKpaTUYECKMX
npobnemMm C KONMYECTBOM peLLEeHU, KOTOpble UM Hago npuHumatb. [na aToro
CYLLEeCTBYET apuUCTOKpaTUYEeCKUA IJfEMEHT — 9TO CuUcTemMa KOMUTETOB
npoceccopoB, KOTOpble MPUHMMAKT W TOTOBAT pPeEeLleHUs, KOTopble MNOTOM
provost Mnn npesnaeHT yHuMBepcuTeTa MNoANUCLIBAET WM HE MOAMUCHIBAET.
Takke HYXHbl 3fIEMEHTbl EMOKpaTUM — yyacTue CTYOQeHTOB B CUCTEME UMK
akageMunyeckni ceHart, korga Bce npodpeccopa MMET MpaBO roroca npu
dhopMMpOBaHMM NpeacTaBUTENbHbBIX OPraHoB.

A He Byay peknammpoBaTb 3Ty cuctemy, oHa pabotaeT B CLUA. MHoro cnopsT o
ToM, 6yget nu oHa paboTtaTb y Hac. OHa SABHO OTIMYAETCA OT HEMELKOW
Moenun, No KOTOPOM cTpounacb yHuBepcuteTckas cuctema B Poccun. Mbl
pasroBapvBanun 006 3TOM Ha nocrnegHen KoHdepeHuMn ¢ SpocnaBom
Ky3bMWHOBbLIM, U OH OYE€Hb PE30HHO 3aMeTusl, YTO MpU TOM KONU4ecTBe W
KayecTBe HallMX KagpoB B HALUMX OCHOBHbIX FOCYHMBEPCUTETAX, Kakne obbl4HO
eCTb, BBOAUTb TaKyl CUCTEMY Celdac HEeCKONbKO npexaeBpemMeHHO. HaBepHoe,
3T0 Tak. Ho ecnn ee He BBOAWUTb, TO Mbl HE MOSlyYMM pesynbTaTta, KOTOPbIN
3HAKT BCE B KOPMNOPATMBHOM YMNpPaBfEHWWN: €CfiM YEenoBEeK He YyBCTBYET, YTO
dbupma emy npuvHagnexuT, OH He paboTaeT Tak, Kak ecrnM OHa emy
npuHagnexut. Ecnn 3to Tak, TO Mbl Mmeem cnegytouwee. Mbl npusnedem
AYYLWMX WMHOCTPaHLEB, KOTOpble MOWMYT, YTO exaTb Cioja — 3TO 3HaAYUT He
TepAaTb BCe CNOCOObI HOPManbHOW YHMBEPCUTETCKOW >KU3HW, KOTOPblE OHMU
MMEKT, Kak roBopun BuH, B Tex yHuBepcuTeTax, OTKyda OHM yeaxakT. Mol
MOBbICMM  MPOU3BOAUTENBHOCTbL  TpyAa  HaWwMX  COBCTBEHHbIX  NyyLlInx
npodeccopoB. Bo3amMoXxHO, 3TO HaAO peanun3oBaTh 3a CYET CO34aHNA aHKNaBOB

— BBOAUTb 3TO HE Be€3de, a B HEeKOTOPbIX 4YAaCTAX BalUMX YHUBEPCUTETOB. He



oorn ropwkn obxwuratoT. Ecnm 3To paboTtaeTr B Opyron YHUBEPCUTETCKOM
cucTeme, nodemy He cpaboTtaeT y Hac?

Cnacwubo.

B. Sheppard:

Thank you. The interesting thing is this combination of three thoughts. One is that
donors give money to people. People do not just come for money, they actually
come to have some influence over their own lives. In order to achieve that in
universities, we need to create this sort of balanced system of governance where
there are tensions between the various forms of governance, and out of that
should emerge the best universities.

So you have heard a lot, Dr. Altbach. You actually sit on the 5/100 panel and you
have been studying the academy your entire life, so | am just curious about what
the thoughts you have are as you listen to this, about what we need to do to

actually become really good.

P. G. Altbach:

Let me start out with a story. It relates to what several of the speakers have said
and | will try to be very brief with the story. In 1890, a man named William Rainey
Harper, an educational visionary in the United States, went to the richest man in
the world, John D. Rockefeller, and said to Mr. Rockefeller, “| have this crazy
idea. | want to start a research university in Chicago.” Chicago at that time was
one of the fastest-growing cities in the world, but rather unsophisticated. Mr.
Rockefeller said, “I'll think about that” and he went to the President of Harvard
and he said, “Dr. Eliot, what would it take to start a research university in Chicago
based more or less on the German idea with some American developments?”
President Eliot of Harvard said, “USD 200 million and 200 years”. Rockefeller

went back to Harper and told him about this response and Harper said, “I will



give you a research university in 20 years, but you have to have an open cheque
book; give me what | need.”

In fact, he started the University of Chicago in 1892, with basically unlimited
funds from Mr. Rockefeller, and in 25 years built a university that was world class,
that was graduating the largest number of PhDs, | think at that time in the world,
but certainly in the United States, and which gained a lot of attention. But it took
Mr. Rockefeller today’s equivalent of about USD 1 billion, and that money did not
go into endowment, it went into actually building the institution.

So the moral of the story is it takes ideas, it takes money, it takes leadership, and
it takes Li Ka-shing or John D. Rockefeller, or whoever is the equivalent in
Russia. So these are, | think, quite relevant things to think about. Let me spend
the rest of my time on just a few bullet points which | have, which are based on
my limited experience in this country, mainly sitting on the 5/100 committee and
listening to very thoughtful roadmaps and plans and some accomplishments from
some of the best universities in Russia. These comments are focused on the
research university sector. They are not focused on all of Russian higher
education.

What the 5/100 universities need to do is to come up with some truly original
ideas. | have not heard, to be completely honest with you, really original ideas
from that group of distinguished institutions. | have heard ideas, not bad ones,
but nothing terribly innovative. What Russian academic leaders need to do to use
the funds which are being made available is to come up with really original ideas,
not to overthrow the system, not to create an entirely different model, but
something which is quite different for this country and maybe globally. One thing |
think is needed in Russia is to dramatically change the balance from the
Academy of Sciences system, which in my view is not particularly a good way of
doing science in the 21st century, and integrate those institutions much better
into the universities. Some of the 5/100 institutions have that on their roadmap,

and | think that is an exceedingly good idea, but something in this country needs



to be done about the Academy system. Do not ask me what it is, but there is
change which is needed there.

Russian universities must pay the academic profession at a level that will permit
them a normal, middle class lifestyle in Russia. | was involved with some
colleagues at the Higher School of Economics in a study of salaries in 28
countries and Russia came out, along with China, near the bottom, in fact at the
bottom. Now these are average salaries, and we know that in China particularly,
it is now possible to pay some academics considered to be the most prestigious,
as well as hired academics from the international labour market, at much higher
salaries. We could not do research on that, we did not have the data. That is also
true now in Russia, but the average academic also needs to be paid adequately.
You cannot have a system that only includes stars, you have to also have rank
and file academics who may not be paid top salaries but who must be paid so
that they do not have to hold outside jobs and so on.

I might also add that, especially at the top institutions, but really at any university,
academic freedom is an absolute necessity, especially in the social sciences and
humanities, but really in all fields. We are in a country which recently fired from
one of its top universities a professor who wrote a newspaper article that the
government did not like, which is absolutely not an advertisement to lure the best
international faculty to Russia, and one must realise that there are consequences
to actions which violate standard norms of the academic profession.

Russian universities need to pay close attention to international benchmarks
such as the global rankings, but they should not overemphasize them. Indeed,
the very popular title of 5/100 is to me something of a problem because it places
the emphasis on Russian universities, at least five of them, joining the top
rankings of the top 100 in a relatively short period of time. That may be possible,
it may not be possible, but the point is, it is too much focus on that metric. There
needs to be a concern with what the rest of the world is doing, but not following

exactly what the rankings claim to measure.



The role of English, which is a very complicated and interesting and important
guestion, is part of that debate. No doubt English is a global language of science
and is needed especially at the top of Russian higher education, but Russia is a
big country and the Russian language is an important language which spreads
beyond Russia also. One could have the same discussion in China, which in fact
is going on right now. The national entrance exam in China, the Gaokao, is
currently being somewhat reformed to de-emphasise the role of English. It is
really a surprise to many people. So yes, be concerned with the international
rankings and international benchmarks, but also, as the Chinese say, with
Russian characteristics, because things which are done overseas may be useful,
but not all of them can be implemented here.

These | think are a few points which I've learned just from listening. | am not an
expert on Russian higher education, do not ask me detailed questions about it,
but | think there are some things we all can learn from the experience here, and
some things | think which the top universities in Russia need to think through for
themselves.

Thank you.

B. Sheppard:

Thank you Dr. Altbach. If you did anything, you threw the gauntlet down | think,
and said, “You have some interesting ideas, | would like to see the more creative
ones, and | actually think you need to be creative in a way that is uniquely
Russian.” | appreciate the challenge you threw to this audience.

| hope you have been provoked a bit in the group. We were going to have a
round of discussion with each other, but we are coming close to time and | want
to hear a bit from the audience if we could. | hope you have been provoked
enough to want to have one or two questions answered. Is there anyone in the

audience? Yes sir.



U3 3ana:

Cnacubo.

A xovy nobnarogaputb BCeEX — OblNM OYEHb WMHTEPECHblE U HeoyeBUAHbIE
BbiCKa3blBaHUsA. A xody obpaTuTb BHMMaAHWE Ha OAHY TEMY, KOTOPYK Bbl He
3aTpoHy”nun. Bce pycckosidblyHbIE fIOAN MEHSA NOMMYT, 9 34eCb HE KOPbLICTU paaw,
a TOKMO BOJIEI MOCaBLIMX MeHsa apy3en. A goBonbHO gonro npenogasan full
time B MockoBckoMm yHuBepcuteTe, nocnegHue 20 net npenogato B MIY part
time. Oner rosBopun o gobpoaeTenbHOM Kpyre: xopoLwume npodeccopa, xopoLume
CTYLEHTbI, NPUXOAAT AEHbIM N Tak ganee.

Utobbl 6binnM xopowwue npodpeccopa, npodeccopam Hago cebs xopowo
YyBCTBOBaTb. 34€Cb CUAAT reHeparnbl, NpU4eM reHepasnbl CambiX JyYLINX
nogpasgenieHnn, Nyywmx yHMBepcuTeToB. ECTb 1 apyrme yHMBepcuTeThl, eCTb U
odumuepckmn coctaB — npodpeccopa. lNpodeccopoB 34ecb HET. Y MeHS MHOro
Apys3en U 3HaKoMbIX, UMeHHO npodyeccopoB. OHM He reHepanbl, OHW MaKnopbl,
MNONKOBHUKM U Tak ganee. OHU NpocunM MeHs 3agdaTb BOMPOC, BeAb OObIYHLIN
npodpeccop He nonagaet Ha dopym. [lockonbky S nonas, OHWM Jann MHe
3agaHue, 1 s ero BbIMOMHSI0.

A, Hanpumep, He caMbl YMHBIN, HO N HE caMbli TNynbIA. YBaxaeMble rocnoaa,
eCTb N1 y BaC NOHMMaHWEe TOro, YTo cpeaum MOUX Apy3en s He MOry HauTu Hu
oAgHoro npodyeccopa, HM OAHOro npenogaBaTens By3a, KOTOPbIA Gbl NOHMMann,
4YTO [fenaeTcs, Kyga ugeT 3TO pedopmmpoBaHue Bbiclero obpasoBaHus.
locnoga, 6e3 npeyBennYeHus: HU ogHoro Boobuie. HeT HM ogHOro 4enoBeka,
KOTOpPbIA, HE NOHMMast, ogobpsan 6bl. MOXHO HE NOHMMAaTb, HO BEPUTbL: B KOHLE
KOHLOB, 3TKU pebsaTa yMHble, OHM MOHMMAKOT, OHU cOenarT Kak Hago. HeT Hu
ogHoro. EcTb owyuieHne KpanHen HeagekBaTHOCTU TOro, YTo Agenaetcs. A He
roBOpto, 4YTO MOW [py3bsd Mpasbl, HaBepHoe, OHW owwubarwTca. C Takum
OLlYyLLIEHNEM BPSA NN MOXHO BECTU MX B 6O, BpPSL NIM MOXHO C HUMU BMECTE

YyTO-TO caenarthb.



EcTb owyuieHne, 4To NONOXeHWe npenogaBaTens By3a yxyAwaeTcs C KaxabiM
AHeM, yxyawaeTcs, a He ynydwaeTtcd. [Jaxe ecnn 3apnnaTa noBblLLaeTCH, BCe
paBHO €CTb OLUyLEeHNE YXyOLWeEHUs MNOSIOXKEHUs. YBENMYEHNE WHCTPYKLUNA,
KOTOpble MHaye Kak WMOMOTCKUMW HUKTO He HasblBaeT (MCMNosib3ylTcs apyrue
cnosa, OHW 3anpelleHbl [ocygapctBeHHon [ymon). OrpomMHoe KOnuyectBo
OTYETOB, Ha KOTOpble TpPaTUTCA BpeMsa. JTO He Te Bymaru, KoTopble 3anoNnHAIT
Hawu 3anagHble Konneru Ons nosiydeHusl rpaHToB, 3TO COBEPLUEHHO Apyroe
ageno. Tam Tbl 3anonHsiewb — Tbl 3a 39TO Mofyyaewb AeHbrn. TyT Thl
3anosiHselWwb — Tbl NPOCTO OTYMUTbIBaelWbCA. [1pnyemM, BCEM MOHATHO, YTO 3TU
OTYETbl HUKOMY HE HYXHbl, 1 HAa4YanbCTBY OHU TOXE He HYXHbl. Mapwan >Kykos
ckasan, 4YTo BOWHY Bbiurpanun kombartbl. Ecnn npogomkaTb aHanornwo, 1o Yy
kombaToB, y odMLEPCKOro Kopryca BbiCliero obpasoBaHud, KOTOPbIN BCe-Taku
rMaBHbIN, €CTb OLWYLEHNE, YTO K HUM OTHOCATCS C KparHUM NpeHebpexeHnem.
OTOro owyLeHns HeT y npodreccopoB NpeacTaBneHHbIX 34eCb BY30B. f HUKoraa
He cnblwan Takoro oT 4enoBeka u3 EBponerickoro yHuBepcuteta B CaHKT-
MeTepbypre unn mn3 Boeicwen wkonbl 3KOHOMUKKU. K coxaneHuto, EBponenckum
YHMBEPCUTETOM W BbIClUEN LWKOMNbI 3KOHOMMKM Hawa CUCTEMA BbICLLErO
obpa3oBaHUa He ucdepnbiBaeTCsl, B HEW COTHWM Apyrnx BYy30B. TaM ecTb
OoLWyLEeHNEe KparHero npeHebpexeHnsa, YHWXKEHUs, eCTb OLUyLleHWe TOoro, 4To
noaun, KOTopble KOMaHAYT BbICLLUMM 0Bpa3oBaHMEM, yOeXaeHbI, YTO BCE, KTO B
Hem paboTaeT — nmMbo [ebunbl, NMMOO XynNWKW, N 4YTO YNPaBnsATb BbICLLUMM
obpasoBaHMeEM MOXeT BOOOLLE KTO yrogHo. A He roBOpto, YTO Tak OHO U €CTb, A
rOBOPIO O TOM, YTO €CTb Takoe owlyeHne. MeHs npocunu cnpocuTb, oTAaeTe nn
Bbl cebe B 3TOM OT4eT?

That’s all.

b. WennapA:
Ecnu MmoxHo, A oTeBevy. [lymato, 4TO MNPUCYTCTBYKOWME HaA NaHESIbHOW ceccumn

NMOHMMAIOT 3TO.



Actually | think you heard three answers on the panel, and | am just wondering if
there is anyone else who would want to add something. One answer is actually a
cry for faculty governance in universities. A second answer is an effort to actually
create the creative backdrop in which faculty get to behave, and the third is an
effort to create a sort of competitive statute that allows faculty to be who they
could be. So there were really some very interesting thoughts in this group. |
think the question that has been posed, if | hear it, is if we can get it to happen in
some universities in Russia, how do we drive it further down? How do we get it to
happen in all universities in Russia? In just 10 seconds, could | get a response
from someone? If we do it here, if we touch the surface, how do we make it go

deep? Does anyone have a quick thought on that question?

Xiang Bing:

Let me say a few words about faculty governance. | am the least powerful dean
in China. | have no right to appoint anyone. | have no right to promote anyone.
You have to go to through the whole rigorous process, with internal, external
review. So | think, you know, it would take a lot of courage to practice as in
China, because in China every institution is a governmental administration. It is
party dominance, so we are the only one so far. As a dean associating, you have
to give up this power because, you know, the popular working class academic
professor has to compete head on with Stanford. If you do not have a sense of
pride now, there is no way they can come to join your institutions. Give them all
the freedom, all the space. I think, | hope you can do better than what Stanford
can provide for them and that is essential: the respect for academics, respect
from your colleagues is essential for success. That is the case. There is also

faculty governance this way.

B. Sheppard:

Dr, Kuzminov do you have any thoughts? Or yes, sir.



O. Kharkhordin:

Well, I have 10 seconds.

B koHuUe KOHUOB, He Hago BBOAMTL 3TO Besade. [laBanTte nonpobyem cHayana B
TOMOBLIX YHMBEPCUTETaAxX caenaTb Tak, 4ToObl npodeccopa M COTPYAHUKK

YyBCTBOBaJIN, YTO Y HUX €CTb O0J14 y4aCTuA B TOM, YTO NPOUCXOONT.

A. Ky3abMUHOB:

To, 4TO BbI Onucanu, NPOUCXOAUT He TONbKO B By3ax, 3TO MPOUCXOOUT U B
lwkonax. Kak Tonbko B LWKOMNax CTanu nosblwaTb 3apnnaTty, NpMMepHO B nontopa
pasa BO3pOCSIO KONMu4ectBo Oymar, KoTopble AOSMKHbI 3anosiHATb YYUTens,
BO3pocna u Harpyska Ha yuutenen. Korga MegsegeB 6bin NMpe3ngeHTom, Mbl C
HUM npuexann B neTepbyprckyto wkony. JKcnepTbl cobpanucb B 3ane, B
oonbLlon yyutenockon. Mbl obpaTtnnm BHUMaHWE, YTO MO CTeHam pasBeLUaHbl
Kakme-To 6ymarn. 3T1o ObIM UHCTPYKLUMN NO 3aMOfNIHEHUIO METOANYECKUX DOPM.
Hanpumep, 3a MHOW BUCENa UHCTPYKUMA MO (PU3KynbType 13 BOCbMU CTpaHUL,.
OTO WMHCTUMHKT rocygapcCTBa, KOTOPOE BbIHYOUAW TpaTUTb LOMONHUTENbHbIE
AeHbrM  Ha  npenogasaTenen, HO  KOTopoe  abcontTHO  BeccunbHO
KOHTpONMpoBaTb Ka4yecTBo. KayeCTBO MOXET KOHTPONMpOBaTb  TOJSIbKO
npodeccuoHanbHasa cpena. Ecnn mbl yTpatunun 3Ty cpeay, a B psae BY30B U
LLUKON Mbl €e yTpaTunu, fitoan He MOoryT cnpaBeanmBo oueHnBaTh ApYr apyra, 9Tm
yupexaeHnsa Hy>XXHO pecopmupoBaTb, OHU BOSIbHBI. ATO MNPOCTO XKECT OTYaAAHUSA
rocygapcrsa.

CnyckaeTcsa curHan: Hago noBbICUTb 3aprnaty. Kak nosbiCUTb 3apnnaty?
[aBante yBonMMM BCex CcOBMecTUTenen. Takou curHan npowen B OYeHb
N3BECTHOM BY3e, KOTOpPbIA YNOMMHaNM 34ecb, OH LWMPOKO obcyxaancs.
HavanbCcTBO He noHuMMmaeT, 3aveM [lpaBuTtenbCTBO Aenaet pegopmy, OHO
NPOCTO MbITaeTcs aganTMpoBaTbCA KakUMWU-TO MeTogamu. JTa pedopma U He

moet B nogasndrowem OONbLUMHCTBE TaKUX OpFaHI/I3aLI,VII7I, noetT unMmntTauund



AeATEeNNbHOCTU, MOTOMY YTO KOJUTEKTUBLI HegeecnocobHbl. HEBO3MOXXHO caenaTb

pedopMmy 06pa3oBaHna Ge3 yuyacTusi, Kak Bbl Ckasarnu, 0puLIePCKOro cocTaea.

B. Sheppard:

| think we have had two challenges put forward. One challenge is: let us make
sure we get the universities in Russia that have the best shot to actually have the
creativity necessary to become the best in the world. Then the second challenge
Is: let us do as much as we can to have the lessons of those universities cascade
down. | think the gauntlet has been dropped and | look forward to seeing how it

plays out. Thank you very much.



