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A. UBnes.:

Ewe pa3 gobpoe ytpo, y4actHukn popyma. CerogHs Ham nNpeacTtomT NOroBOpUTb O
pasBUTUM POCCUNCKUX pernMoHoB. B uensax 9okoHOMuMM BpemeHn A He ©Oyay
NpencTaBnAaTb BCEX YYACTHUKOB HalLen ceccum, NOTOMY YTO Bbl MX OYEHb XOPOLUO
3HaeTe, OHM HEOOQHOKPATHO NPUHUMAanu y4actne B paboTte popyma, a Halla ceccusd
cTana yxe TpagmunoHHOMN.

CerogHsa Mbl obcyauMm Temy, KOTopas B paMkax dopyma sasnsietcs Haubonee
aKTyanbHOW ONs Hawewn cTpaHbl. YeTblpe—naTb neT Hasagd, korga Ha BcemypHom
3KOHOMM4YeckoM opyme ob6Cyxganucb BOMNPOCHI  AanbHEWLWEro pasBUTUSA
POCCUNCKON IKOHOMUKM, KaK POCCUNCKME, TaK U MHOCTPaHHbIE YY4aCTHUKK hopyma
OTMETUNN TPU gpanBepa, TPU KIOYEBLIE TOYKM POCTa, KOTOPbIE NPEeACTaBNSANuUCh B
NnepcrnekTMBe Kak NpuopuTeTHbIE N camMble BaXkHble. [1epBoi TeMon cTano passutune
npeanpuHuMartensctea B Poccuu, BTOpon — pasButue WHMPPaCTPyKTypbl, a
TpeTben — pasBUTUE POCCUMCKUX pernoHoB. B nocnegHwe rogbl Mbl BUAENW, YTO
rocygapCTtBo O4YeHb MHOro genaeT BO Bcex Tpex obnactax. Hanpumep, Obina
3anylleHa HauuoHarnbHas npeanpuHUMaTtenbckas MHMUMaTMBa, U MNOCMOTPUTE,
HacKONbKO HaM Yyganocb MNOAHATLCA B penTuHre Doing Business. [lepen
3acegaHmemMm dgopyma KoHcynbTaTMBHbBIN COBET MO WMHOCTPAHHbLIM WMHBECTULMNAM
NPOBeST ONPOC WMHOCTPAHHbLIX KOMMAHUMA O TOM, YIyuYWUNCA N MHBECTULMOHHBLIN
KnuMmat 3a nocnegHue rodbl. [lpakTuyecku BCe KOMMAHUM OTBETUMN, YTO
MHBECTULUMOHHBLIA KNuMaT cTan nyywe. To Xe camoe FOBOPAT M POCCUMCKME
npegnpvHnmMatenu. Mbl BUOuUM, YTO MHOroe fgenaeTtcsa Ana co3gaHusi NpaBuiibHON
NHPACTPYKTYpPbI, rOCYAapCTBO MHBECTUPYET B CTPOUTENLCTBO AOPOr, NOPTOB, U, B
KOHEYHOM WTOre, B pasBUTUE POCCUNUCKUX pPermoHoB. PeanuayloTcs pasnuyHble
NPOEKTbI, HanpaBfieHHblE HA pPasBUTUE TEX UIN UHbIX TEPPUTOPUA, aKTUBHO MOeT
NpouecC OCBOEHUS U CO30aHUSA HOBOW WHMPACTPYKTYpbl AN «repesanyckay»
HanbHero Boctoka. Kpome TOro, 3anyckarTcsd [MpoOeKkTbl NO TeppuTopuam
onepexarulero pasBuTUA, U Mbl BUAUM, HACKOSIbKO 3PEEKTUBHO rocyaapcTBO
NblTaeTCs OLEeHUTb pe3ynbTaTbl paboTbl B pErMOHax — AaH cTapT HauuoHanbHOMY
permoHanbHOMY PENTUHIY, B KOTOPOM Cenyac U OTpaXarTcs nepsble pesynbTaThl.

B npownowm rogy Ha lNeTtepbyprckom copyme Obin NpeacTaBneH NUOTHBIN NPOEKT,



a CerogHs y Hac yxe eCTb pealbHble pe3yfibTaTbl PeENTUHIa N0 BCEM POCCUNCKUM
pernoHam.

A 6bl XoTen HayaTb OMCKYCCUIO C BOMpoca O TOM, Kak rocygapctBO nNraHupyet
Aanble pasBuBaTb PErMOHbI, U MNepBbid Bonpoc ©Oyaetr agpecoBaH Cepreto
Bopucosnyy KVBaHoBy. Tenepb y Hac ecTb HauuoHarbHbIA PEUTUHI, U MHOrne
3KCcnepTbl rOBOPAT, YTO OH OyaeT noneseH Ans MNPUHATUSA KaKUX-TO BaKHbIX
peleHnn; ansa Toro, Ytobbl 4enUTLCA NyYWMK NpakTukamu; 6paTb NpumMep ¢ Tex
PEerMoHoB, KOTOpble AEeNCTBUTENbHO YCNeLHbl B BbIMOSITHEHMM CBOEW cTpaTernu, u
MNOHATb, NOYEMY HE BCE Tak Xopowo paboTaeT B Apyrmx permoHax. C Balwlen TOUKK
3peHUns, Kakmm obpa3om Mbl Hambonee 3GPEMEKTUBHO MOXEM MCMONb30BaTb
pesyribTaTbl 3TOr0 PenuTUHra, U Kakme apyrme MHCTPYMEHTbI Mbl MOXEM MPUMEHSATb

ANsi pa3BUTUS POCCUNCKUX PETMOHOB?

C. UBaHoB:

Cnacubo. Ewwe pa3 gobpbinn aeHb. [JenctBuTenbHO, COBCEM HeAaBHO Obin 3anyLueH
HaUWOHamNbHbLIA PEUTUHI — pPEernoHanbHbIN PEUTUHI, — KOTOPbIA MNpu3BaH
onpenennTtb JOCTaTOYHO LUMPOKMIA KPyr BOMPOCOB, HE TOMbKO OEef0BOM Knumar.
Hanpumep, Mbl BKIOYUNKM B HEFrO Aaxe onpoc npeacrasutenen busHeca v rpaxkgax
MO COCTOSAHUIO KOPPYNUUN N aHTUKOPPYMUMOHHOW OEATENbHOCTM B TOM UMM MHOM
pernoHe, npuyem Mbl cnpawmsanm MMEHHO BU3HECMEHOB, a HE YMHOBHUKOB, Kak
Bbl AoragbiBaeTecb. S HEMHOIO OTBIIEKCA — 3TO YTOObLI Bbl MOHUMAnNMU, YTO Takoe
PENTUHT, BeAb 3TO AOCTATOYHO LUMPOKOE MOHSATUE.

OaHUM K13 rnaBHbIX BOMPOCOB OCTaeTCcs onpeneneHue genosoro knumata. Cpasy
X04y cKasaTb, YTO, Korga Mbl paccyxgaem o Poccun, — B cuny Hawlen reorpadoun,
OorpoMHon Tepputopmn, 11 4acoBbiX NOSACOB — BCE pPaBHO WMHOrga noslyvyaeTtcs
«cpegHsas Temnepatypa no 6onbHUue». KoHeyHo, 3TO TOXe Hago 3HaTb, Bedb
HalMX MHOCTPAHHbIX WHBECTOPOB 4YacTO WHTEpecyeT Kak pa3 «CpeaHss
Temnepatypa no OofbHULUE», HO HaM HyxHa Gonee noapobHasa MHGoOpMauus,
MOTOMY 4YTO, KaKk Bam MPEKPACHO M3BECTHO, CUTyauus B PasfiMyHbIX PermoHax no
pa3HbIM NapamMeTpam O4YeHb CUMNbHO OTNN4YaeTcs. Ham yxe yaanocb onpenenntb, B
TOM 4MCIEe, XO4Y OrOBOPUTLCA — MMEHHO B TOM YUMCNE, OEMNOBON KNMMaT B TEX Un

MHbIX PermoHax — 3TO HEe CEeKpeT U He CHoprpu3, 4TO OH OYEHb CUJIbHO Pa3HUTCA.



Ha cerogHsilLHMA OEeHb Mbl YXXe onpeaenunu OecaTKy permoHanbHbiX NMaepoB —
Tam, rge, N0 MHEHU0 npeacTaBuTenen GmsHeca, OENOBOM KNMMAT KOMAQOPTEH U
NPUSTEH, rOe BrnacTU BCAYECKM NOAOEPKMBAKOT pa3BuTUE pasHbix dopm BusHeca
— W KPYMHOro, N Maroro, n CpeaHero, v rae oT3biBbl UMM OLLEHKN CaMble BbICOKME.
[aBante A 3Ty OEeCATKY NPOCTO Ha30BY, YTOObl HEe OblTb FOMOCMNOBHbLIM, U BCEM
CTaHEeT MNOHATHO, O YeM WMOEeT pedvb, HEe B TEOPMU, a Ha NpakTuke. IATO, Npexge
Bcero, Kanyxckas obnactb, benropoackass obnactb, TatapctaH. A gymato, 3TO U
HEeyaAMBUTENbHO, MOTOMY YTO OHM W paHblle BXOAWNM B YUCIO NMOEPOB, HO
NOSBUNUCb M HOBLIE pervoHbl: TamboBckas obnactb, KOTOpas HWUKOr4a paHblue
Obima Ha cnyxy, a cendac Bblbunacb B nuaepbl, YnbaHOBCKasi obnacTb,
Benropoackasa obnactb, Koctpomckast 06nactb, Npo KOTOPYH €Lle HECKOSbKO neT
Ha3ag B npaBuTenbCTBE roBopunu: «[a ato 6esHagexHasi obnacTtb, Tam BoobLle
Hu4ero HeT. Tam >XM3Hb 3acTbifla Ha YypoBHe 50-x rogoB nNPOLUMOr0o Bekay.
OkasbiBaeTcs, HeT. C NpnxoaoM HOBOro pyKoBoACTBa obnacTb ctana passBmBaTbCS.
Kpome Toro, KpacHogapckuii kpan, PoctoBckaa obnactb, YyBalickaa pecnybnuka
n Tynbckas obnactb — TOXe JOCTAaTOYHO TshKenasa obnactb, — HO B NnocregHee
BpemMsi Tam HabniogaeTcs pPOCT NPOMBILWEHHOrO MNpPoOM3BOACTBA WM HanuMuUoO
ynyJweHne OenoBoro KnumaTta. A nepeyvcnun AecsTb PerMoHoB, KOTOpblE Yy Hac
cunTaeTcsa nepegosukamu. BOT Tak BbIrmsauT OTBET Ha Baw Bonpoc. YTo gaet
Takon peruTuHr? Mbl, KOHEYHO, Byaem npogokaTb, U 9 HAOEKCb, OH HUKOr4a He
OyoeT 3acTbiBLWUMM — KTO-TO U3 gecAtkm 6yameT BbiGbiBaTh, a Kro-To Oyger

I'IpM6bIBaTb. OTcTawmx s noka He HasbiBato, Aat0 UM LaHC NCnpaBnTbCA.

A. UBnes.:

bonbwoe cnacubo. Btopon Bonpoc A 6bl xoTen 3agatb  Bnagnmupy
AnekcaHgposudyy. Mo pesynbtatam 2014 roga «BHewakoHoOMGaHKy» yaanochb
CYLWECTBEHHO HapaCcTUTb CBOW KpeauTHbIA NopTdenb N NOBLICUTbL €0 Ka4yecTBO —
OH Bblpoc 6onee 4yem Ha 40% wn cerogHs coctaeBndeT rge-1o 2,5 TpunnuoHa
pyonen. lNpn 9TOM CyLECTBEHHO WM3MEHUNAacb CTPYKTypa B MNOMb3y ASIMHHbBIX
KpeauToB Mo CTaBKaM HUXe pblHOYHbIX. BOB AencTBUTENbHO UrpaeT BaXKHY posib
B pasBUTMN POCCUNCKON IKOHOMWKW, MOALEPXKMBAA pPernoHasnbHble MHULMATUBBI.

BOb nmeeT o4eHb AMBeEPCUPULNPOBAHHLIN NOpTdenb permoHasnbHbIX NPOEKTOB, U



B HbIHELHUX YCMOBUSAX BCEM 3TMM YMpaBnsiTb AOBOSIbHO Henpocto. Kak Bam
yaaeTcs MoAdepXMBaTb OMNTMMAanbHY CTPYKTYpY MopTdens pervoHarnbHbIX

NPOEKTOB?

B. OMuTtpueB:

Cnacunbo, AnekcaHgp. «BHewakoHomMbaHk» — GaHk pa3sutua Poccun, a Poccnsa —
3TO KofloccanbHas Mo CBOMM pasMepam CTpaHa, COCTosiash U3 pervoHoB, U3
cybbekToB drepepauun. PasymeeTcs, HawMM MNPUOPUTETOM SBNSIETCA — U 3TO
nponMcaHo B 3akoHe O 6aHke pasBuUTUS — YCTPaHeHue WHAPACTPYKTYPHbIX
orpaHn4yeHnn pocta. Ho 4YTo Takoe WMHGPACTPyKTypa ANS Hawen CTpaHbl? 3TO
NHPPACTPYKTYPHOE pas3BUTUE PErMOHOB W 4Yepe3 Hero — YCTpaHeHue
ANCNponopumn, CylecTBYKLWNX B HaWKUX perMoHax. PykoBoacTBysiCb, npexae
BCEro, rocyaapCTBEHHON MONMUTMKON, Mbl CaMW BblAENSIEM NPUOPUTETHLIE PEMMOHDI
N NpuUopuUTETHbIE CYBpEervoHbl, MpuBeEKarLmMe Hawe BHUMaHWe, rae Mbl
CTpeEMMMCHA NOAAEPXKMBATb  WHHOBAUWMOHHbLIE  MPOEKTbl, MHGPACTPYKTYpPHbIE
NPOEKTbl M MPOEKTbl, HaMpaBfEeHHble Ha YCTPaHEeHMEe 3TUX AUChpPonopuMn B
9KOHOMUYECKOM pasBUTUM pPernoHoB. B 3aTon cBA3W nepBooYepenHoe 3HayeHue
MMEIT AanbHEBOCTOYHbIN pernoH, CesepHbln KaBkas, KanuHunHrpagckas obnacTs.
Cnepnys B pycne rocygapCTBEHHOM MOSIUTUKA, Mbl OPUEHTUPYEMCS Ha MOALEPXKKY
npegnpyHUMaTenen, Ha NoAAePXKY YacTHOro 6usHeca, NOTOMY YTO MMEHHO B 3TOM
COCTOUT MUccusa «BHelakoHombBaHKka» 1 6aHka pa3BuTUa — B TOM, 4YTOObI 3a cyeT
rocygapCTBEHHbIX CPEeACTB CO34aBaTb HOpPMaribHYKO LENOBYK cCpeay M ycroBus
Ans pasBUTUA YacTHOro busHeca.

dakTbl rOBOPAT caMu 3a cebs: Mbl NOSAEPKUBAEM U 3anyCKaeM OrpoOMHOE YUCIIO
npoektoB Ha [HanbHem Boctoke — 39T0 m BnaguBOCTOKCKMK a3pornopT, W
«danbnecnpoaykt» B cdepe rnybokon nepepaboTkm ApeBeCUHbl, N NoaaepKKa
YrOSIbHbIX MECTOPOXAEHUN, U NoAAepKKa Hallero aBManpomMa, ecnm UMeTb B BUAOY
Komcomorbck-Ha-AMype, N CTPOUTESNbCTBO COBPEMEHHOWN rpaXK4aHCKON N BOEHHOW
aBmaumm, 1 Mmacca apyrmx npoekToB, KOTOpble Mbl paccMaTpuBaemMm 1 ouHaHcupyem
B npuoputeTHoM nopsgke. Kctatn, Ha HdanbHem BocToke Mbl HE OrpaHUYnnmcb
ouHaHcupoBaHnem, a co3ganum «®oHg passutna  HanbHero Boctoka u

bainkanbckoro pernoHa», n Bmecte ¢ MuHUCTepCTBOM Mo passuTuo [anbHero



Boctoka cTtpemumca K TOMYy, 4TOBbl HACbITUTb 3Ty CTPYKTYPY KOHKPETHbIMU
npoeKkTamu.

To e camoe npoucxoamnt n Ha CeBepHom KaBkase, rge cosgaHa «Kopnopauus
pa3sutna CeBepHoro KaBkasa», MWUCCUSI KOTOPOM 3akrlovaeTcs He TOSbKO B
BbISIBIEHNN NPOEKTOB M OU3HECMEHOB, HO M B UX MOALEPXKKE 3a CYET yyacTus B
kanuTane, B MpVBMEYEHUN PEeCypCcoB He TONbKOo BO «BHewakoHoOMbGaHke», HO 1 B
KOMMep4ecknx baHkax ona NogaepXKKU permoHanbHbIX NPOEKTOB.

foBopss O npuoputeTax M O TOM, novyemy «BHewakoHOMBaHK» Takum
cTpemuTeNnbHbIM  06pa3omM HapalimMBaeT CBOW KpeauTHbIM nopTdenb, BaXHO
OTMETUTbL — U B 3TOM CMbICNE H, KOHEYHO Xe, He Mory He nogaepxatb Cepres
BopucoBuya, — 4TO eCTb pervoHbl, KOTOpble, Kas3anocb Obl, He Mornu
npeTeHOooBaTb Ha fNMOepcTBO B TOM CaMOM  PEerMoHaribHOM  peunTuHre
WHBECTULMOHHOM npusriekatenbHocTn. OgHako B 3TUX permoHax MnosiBUNUCH
rydbepHaTopbl, KOTOpble OOCTYMHbI HE TOSIbKO Af11 CBOMX MOOYMHEHHBIX, HO U ANs
WHBECTOPOB, CHOPMUPOBANNCL NPOdEeCCUOHarbHble YyrnpaBfieHYeCKne anuThl,
KOTOpble MOHUMAIOT, KaK NpuUBIeKkaTb MHBECTOPOB M YTO HYXXHO AenaTb ANs Toro,
YTOOblI pPEernoHbl MOMMM B MNOSHOW Mepe peanu3oBaTb CBOW MNoTeHuuan. Mol
OPUEHTUPYEMCHA Ha Takux rwogen, U B KayecTBe Mpumepa S XO4y MpuBECTU
Kanyxckyto obnactb. [deunctButenoHo, 10—15 neT Has3ag HWUKTO He Mor
npeanonoxuTtb, 4To B Kanyre 6ygeTt co3gaH Takom COBPEMEHHbIN NPOMbILLSIEHHbIN
Knactep, HO BCe HauymHanocb 6aHanbHO — C TOro, YTO MHMUMaTUBaA rybepHaTopa u
ero KoMaHAbl nony4una nogaepxky y rocygapcresa U BO «BHelLakoHOMBaHKke», u
Mbl co3ganun «Kopnopauuio passutus Kanyxckon obnactu». [dona yyactus
«BHelwakoHoOMbaHKa» cocTtaBngeT nopsaka 70 mnpg pybnen, HO 3a cHeT co3aaHus
COOTBETCTBYHOLEN WHAPACTPYKTYPbl, 3a CYeT CcOo3daHus  ycnosum  Ans
NPUBNEYEHNUST OTEYECTBEHHbIX W WHOCTPaHHbIX WHBECTOPOB Mbl BMeECTe C
pykoBoacTBoM Kanyxckon obnactm copmmpoBanin MOLLHbIA NPON3BOLACTBEHHbIN
knactep, 6romxeTHas aPdPeKTUBHOCTL KOTOporo coctaensiet 385 mnpa pybnen.
PaHee [OTaUMOHHBIM pernoH Tenepb ctan NpoUUNTHBIM. KOHEYHO, TaM eCTb CBOM
npobnemMbl BO B3aUMOOTHOLLEHUSX C doedeparnbHbiM OOIKETOM, HO B peunTuHre
Kanyxckas obnactb CTOMT Ha NEPBOM MeCTe He Cry4YanHO, a UMEHHO NMOTOMY, YTO

en yaanocCb npodeccnoHanbHoO yrnpaelAaATb 3TUM TPOEKTOM. Taknx pernoHos



Hemano, Ho Kanyra y Bcex Ha ycTax, MOTOMY YTO 4YTO 3TO CaMbl HaArnsgHbIN
npumep.

A 6bl XoTen OTMETUTb €eLle HECKOSIbKO MOMEHTOB, FOBOPS O perMoHarbHOM
pa3BuTun. Henb3s 3abbiBaTb, YTO B COBETCKOE BpeMsSi (DOPMUPOBAnuUCh KracTepbl,
CTaBlUMe TaKk  Has3blBaEMbIMM  «MOHOropogammu»,  3KOHOMMKA  KOTOPbIX
OCHOBbIBanacb Ha OAHOM KpPyMmHOM NpOu3BOACTBE, CyLlECTBOBaBLUMM B
koonepaumm ¢ OpYrMMun nNpou3BOACTBEHHLIMU SiYENKaMW M B TEMEPb YXXe Hallen
CTpaHe, U B OPYrMx CTpaHax, COCTaBMSABLUMX B MPOLUNIOM BENUKUA U MOTy4um
CoBeTtckun Coto3. K coxaneHuto, Tenepb 3TU LENOYKM paspyLleHbl, Aa U BPeEMS
Takoe, YTO He BCe NPOW3BOACTBA MOryT BbKMBATb B HbIHELUHEN CUTyauuu, B
HblHELLHEN KOHbIOHKTYpe. [loaToMy ObiNnO NPUHATO, Kak MHe KaxeTcs,
NCKINIOYNTENBHO CBOEBPEMEHHOE pelleHne o co3gaHum «doHaa pasBUTUS
MOHOrOpOAOB», [OOYEepHEeN CTPYKTypbl «BHellakoHOMOaHKa», WMEHHO B TOW
opraHmM3auuoHHO-NpaBoBon dopme, KoTopas Mno3BonsdeT UHaAHCUMpOBaTb WNK
codbmHaHCcupoBaTb  UHPACTPYKTYpHblE  MNPOEKTbl B COTPYAHWYECTBE C
peErMoHanbHbIMMU U MYHULMUNANbHBIMU BriacTamu, doOpMUpoBaTh ynpaBfieHYeckue
KOMaHAbl, YTO ToXxe TpebyeT HemanbiX BMOXEeHWUN, U 3aHMMaTbCs NPeanpoeKTHON
paboTton. Beab He cekpeT, 4TO MHBECTOP MPUXOAUT B MPOEKT Torga, Korga OH
NMOHMMAET CBSI3aHHbIE C HUM PUCKN. HO OH He roToB Ha PUCKM U (PUHAHCOBbIE
pacxoabl Ans Toro, Ytobbl 3TOT NPoekT cchopmupoBaTb. 3agada «PoHAa pas3BUTUS
MOHOropogoB» COCTOMT B TOM, 4TOObl hopMUpPOBaTL MPOEKTbI, UCKATb MPOEKTHI,
rOTOBUTb [OKYMEHTauui W Aenatb 3TWM NPOEeKkTbl NpuBReKaTenbHbIMU - O
NHBECTOpa.

B 3akntouyeHme s xouy ckasatb, YTO MO aHanoruM C Hawen nNpeMmen passuTus,
KOTOPYIO Mbl pacLeHMBaeM Kak HEeKoero poga 3HakK KadecTBa, PeuTuHr
WHBECTULMOHHOW MNPUBMEKATENbHOCTU PErMoOHOB 03HA4YaeT WMMEHHO TO, 4TO
MHBECTOP, ONUPasiCb Ha 3Ty OOBbEKTMBHYK OLIEHKY, ONUPAasiCb Ha OLIEHKY, NOny4uT
BCIO HEOBX0AMMYI0 MHGOPMaLMO. OTa OLEeHKa AaeTcsl HE3aBUCUMbIMW SKCnepTamu
— 8 MMel B BUAY AreHTCTBO CTpaTermvyeckmx WHUUmaTtue. PEenTuHr, KOTOpbIN
nogdepXXuMBaeTcs agMUMHUCTpauMen npe3naeHTa, PeunTUMHr, B  COCTaBMEHUM
KOTOPOro NpUHMMAalOT ydacTue NpaBUTENbCTBEHHbIE 3KCNEpPTbl, — 3TO TOXe 3HaK

KayecTBa, U Hawun nuagepbl Brnpase npeteHgoBatb Ha TO, YTOOLI MHOCTpPaHHbIE U



POCCUINCKME MHBECTOPbLI MPUXOOUNN B UX PErMoH U cosdasanu, pacluvpsanu CBOW
6usHec — Bedb peyb UOET O TeX PervoHax, rae cosgaHbl BCe YCroBUS Ans

mHBecTuumn. Cnacundo.

A. UBnes:

Bonbwoe cnacnbo. A 66l nogaepkan Bac B TOM, YTO 3TOT PEUTUHI AENCTBUTENBHO
MOXeT CTaTb HAaCTOSLWMM 3HAKOM KavecTBa ANns perMoHoB. KTo-To roBopun o Towm,
YTO PENTUMHr — 3TO He MNOoBOL ANA WHBecTopa MNPUUTU B TOT UM MHOW PErvoH,
MOTOMY YTO AeHbrM MNpPOCTO MAyT Tyaa, rae KomMdgopTHO. TeM He mMmeHee, 3TOT
PENTUHI CMOXEeT noAckasaTb, rge yxe cosgaHbl KOMGOpPTHbIE YCrnoBuA Ans
BeAeHna 6usHeca. PesynbTaTtbl OQHO3HAYHO NOSlyvaT LLUMPOKOE pacnpocTpaHeHue
Kak cpeau noTeHuManbHbIX MHBECTOPOB, Tak U cpean Tex, KTO yxe paboTaeTt B
Poccun, notomy 4TO, HECMOTPA Ha CrOXHOCTM 3KOHOMMYECKOro nnaHa,
MHOCTPAHHbIE KOMMaHUW BCe-TakM NpogOosSKalT WMHBecTUpoBaTb. Hanpumep,
komnaHna Novartis, kKoTopasi cerogHs OTKpbIBaeT CBOe MPOM3BOACTBO. HekoTopbie
Apyrve TexHosformyeckue KoMmnaHum B Onwkanwme [Be Hedenu Takke 6yayT
OTKpbIBaTb HOBble nNpeanpuaTus B Poccun, Tak 4YTO ABWXKEHWE eCTb, U Mbl
HageeMcs, 4YTO WHOCTPaHHbIN KanuTan OygeT W ganblie noanuTbiBaTb Hally
9KOHOMUKY.

FoBopsi 06 MHpacTpyKType, HENb3s 3abblBaTb O TakUX KIMHOYEBbLIX CEMMEHTaXx Kak
TpaHcnopT, U s 6bl xoTen 3agatb Bonpoc AnekcaHapy Cepreesudy MuwapuHy,
nepsomy Buue-npesmaeHTy OAO «PXK[». XKenesHble goporu siBASOTCS OAHUM U3
Hanbornee BaXHbIX 3NIEMEHTOB 3KOHOMWKW CTpaHbl, ee CBA3YLWMM 3BeHOM. OHu
obecneymBalOT AEATENbHOCTb MNPOMbLILSIEHHbIX MNPEeAnpUATUA U SABMSKTCA
Hanbonee OOCTYMHLIM CNOCOBOM NepeaBMXeHUs AN MUSNSTIMOHOB rpaXkaaH Halleu
cTpaHbl. A KakoBa, no MHeHunto «PXX[», apdekTnBHaa moaens OpMMpPOBaHNA U

pa3BUTUA pErmoHarlbHbIX arnomepau,mﬁ N pOJib TpaHCMNopTa B aToOn Mmoaenu?

A. MuwapwuH:
Cnacubo. YBaxaemble Konneruw, s OAHO3HAYHO MOAAEpXXMBalD MO3MUMIO MO
PENTUHTY PErMoHOB, YCMELWHOCTU PEerMoHOB, M Ty OUEHKY, KoTopas Obina gaHa

cerogHs Cepreem bopucosuyem 1 Bnagummpom AnekcaHapoBuyeM.



A xe cerogHsa pacckaxy o6 arnomepaumn. N3BeCTHO, YTO BO3MOXHOCTU perMoHa
BO MHOINOM 3aBUCAT OT TpaHCNOPTHOM AocTynHocTn. CerogHsa waeT pearnbHas
bopbba mexagy rybepHaTopamMuM 3a pasBUTME a3POMOPTOB, M KaK TOSMbKO
00BbABNAETCA O pasBUTUM alponopTa, cpa3y HayMHAETCHa MPUTOK WUHBECTULMN.
Takke wuvger 6Gopbba 3a pasBuTMe nMnaTHbIX  aBTOMOOWIBHBIX — OOpPOr,
yCTaHaBNMBalTCS cneunanbHble cybcuanm, n 3To AenaeTcs Hecny4yarHo.

Mbl BCe Bpemsi obcyxgaem, Kak caenaTtb Tak, 4TOObl MakCMMasibHoOe KOSiM4ecTBO
HalWMX TpaXkgaH >XWMM B KPYMHbIX arnomepauusx. o gone npoxuBawowmnx B
arnomepauuax Poccua Ha cerogHs OTCTaeT OT €BPOMNENCKUX rocydapcTB U
Ha4YMHaeT  CyWeCTBEHHO  oOTcTaBaTb  OT Kutas. B arrnomepaumnsax
NPON3BOAUTENBHOCTL Tpyda B MNONTopa pasa Bbille, COOTBETCTBEHHO, BbIlE U
3apaboTHaa nnata. B arnomepauusix nyywie ycrnosusi XXM3HW U paBHble Mpasa.
BosHukaeT Bonpoc, Kak Ha pas3BUTME arfomMepaunun MOXeT MOBNUATb TPAHCMIOPT?
Mo>xHO MATK NO O4HOMY NMyTU — co3faBaTb TOYKM POCTa, co3faBaTb YCIOBUS AN
pa3BuTUa BusHeca, a MOXHO NATK NO APYroMy MyTK, NO KOTOPOMY MAYT BCE CTPaHbI
— pacwupsatb rpaHuubl - arnomepauun. C  TOYKM  pas3BUTMS  TpaHcnopTa,
arnomepauus n ee rpaHuLbl ONpeaensaTcs YacoBOW AOCTYNHOCTLIO. Ecnn 6bl Mbl
BCE XOOWNM MELLKOM, BCSA arriomepauusi y Hac 6biina 6bl BHyTpu Kpemns, Tak u
korga-to 6bino. Korga mbl co3gjaeM M pasBMBaeM CKOPOCTHOW TpaHCMNopT, B
AAHHOM cny4yae >Kene3HOA4OPOXHbIA WM aBTOMOOWUIIbHBLIA, Mbl  pacLUMpsieM
rpaHuLbl  arromepaumm  Ha  OEeCATKM  KANOMETPOoB.  BbICOKOCKOPOCTHOWM
XenesHoOOPOXKHbIN TpaHCNOPT pas3aBuraeT rpaHuLbl arnoMepauum Ha pacctosiHue
0o 200 kmnomeTpoB. TO eCTb, rpaHuLbl MOCKOBCKOW arfioMmepaunn pacLunpsitoTcs
Ao Brnagumupa, rpaHvubl HWXKeropogckom arnomepaumm — oT Bnagumupa go
Yebokcap, rpaHuLbl Ka3aHCKOM N HUXXHEKAMCKOW arfioMmepaumm — NpakTm4ecku o
Ceeppanosckor obnacti, U B Kaxxgon arnomepaumn npoxmnsaeTt 4—5 MIH YENOBEK,
NMEIOLLNX paBHble BO3MOXHOCTM ONA BeAeHus 6usHeca AN MNOBbIWEHUS YPOBHS
XN3HW. BTO M aBnseTcs nokasatenem 3MEPEKTUBHOCTM, KOTOPbIA 3aroXeH B
OCHOBY pa3sBUTUSA TPAHCMOPTHON cUCTeMbl Poccum 1 B NPUHATYIO NpaBUTENbCTBOM
cTpaTternio. Hawu pacyeTbl MOKasbiBaAKT, 4TO, Hanpumep, Mpyv  Hanuyuu
BbICOKOCKOPOCTHOrO  ABWXEHUA, Temnbl pocTa Hwuxkeropoackonm obnactu

Bo3pacTatoT Ha 76%. Bo Brnagumupckon obnactm — Ha 53%. Ecnu mbl pasBuBaem



BbICOKOCKOPOCTHOE ABWXXEHUE Ha tor U CTPOUM MHAPaCTpyKTypy Ao Aanepa, y Hac
BO3HWKAIOT TakuMe KpynHble arnoMepauuu, Kak COYMHCKO-KpacHodapckasi C
HacerneHvem 4,5 MUNNMOHA, NUMNELIKO-BOPOHEXCKasi C HacerieHMem nodtn 2,5
MUMIMOHA.

Ha Haw B3rnsg, 3TO M ecTb npouecc hopMMPOBaHMS HOBbIX TOYEK pocTa W
CcO30aHus paBHbIX YycrnoBuin. YTo Kacaetca uudp, TO MocrnegHue pacuyeThl,
npoBegeHHble LleHTpoM cTpaTernyeckux paspaboTok BMecTe ¢ AkagemMuen Hayk U
WMHctutytom [anpapa, nokasbiBalOT, YTO CTPOMTENbCTBO OAHOWM Tonbko BCM
Mocksa—Bnagunmunp—HwxH1un Hosropog—KasaHb B nepsble 12 neT noBnekso 3a
cobon pgononHuTenbHbIM NpupocTt BBIT B pasmepe Gonee 11 TPpUMNMMOHOB, 4TO
O3Ha4aeT [JonofiHuTenbHble foxoabl, 3,5 TpunnuoHa pybnen, B 6GrogxeT
Poccuiickon ®depepauuun, KOTOpbIM  genvtcs  nonoflam  —  MOfIOBMHA B
perMoHanbHble OLOXKeTbl, nonoBuHa B denepanbHbin,. A cumTald, 4YTO Takas
nporpaMmma SBnseTcs OOHMM U3 BaXKHbIX (PakTOpOB AN CO34aHUsA YCroBun Ons

pocTa permoHoB Poccum 1 BbipaBHMBaHMS UX BO3MOXXHOCTel. Cnacubo.

A. UBnes.:

Cnacunbo Bam. Tema passutna danbHero Boctoka CTOMT Ha NOBECTKE AHSA yXXe OBa
roga, M npeanpuHMMaloTCa akTUBHbIE LWarn no paspaboTke cTpaterm u no
peanusauunm pasfnnyHbiX NPOEKTOB B permoHe. Hackonbko s 3Hato, cendac B [lyme B
NEPBOM YTEHMM HAXOOMUTCS 3aKOHOMPOEKT 0 cBo6ogHOM nopTe BnagmesocTtoka. Mol
BUOMM, 4TO A3maTcko-TMXOOKEaHCKMM pernoH npeactaBnsetr cobor HOBbIN,
BepHee, OTKpbIBAOWMACA ANs Hac pbiHOK. o nporHo3am, B TeyeHune 15 net
cpedHUn Kracc B 3TOM pernoHe BbipacTeT Ha 2,5 Mnpa 4enioBek, TO €eCTb,
NONTHOCTbIO N3MEHUTCS CTPYKTYpa cnpoca B pernoHe. ViccrneaoBaHus nokasbiBatoT,
4YTO, Hanpumep, PEermoH CTaHEeT OAHUMM M3 CaMblX KPYMHbIX noTpedbutenen
GenkoBbIX M OpraHUYeckMx MPOOYKTOB — OBOLLEW, (PPYKTOB, a Takke Oyger
BOCTpeboBaHHON pekpeaumoHHon 30HOW. C mMoen ToukM 3peHus, ans [JanbHero
BocTtoka 910 0gHa M3 Tex BO3MOXHOCTEW, KOTOPblE MOXHO ObiNno 6bl OCBOUTL B
onwxkanwue 15 ner.

MapannenbHO Mbl pasBMBaeM TaM TEPPUTOPUM ONepexarwero pasBuTus, U A

xoTen 6bl 3aaaTtb Bonpoc AnekcaHapy CepreeBudy Manyuike. Hackonbko YeTKko Mbl



NMOHMMaeM Hally rnporpamMmmy rno pa3BuUTuto HanbHero BocToka, un npuHNMMaem I
Mbl BO BHUMaHNE N3MEHEHNE CTPYKTYPbl CNpoCa B PETMOHE TakK, 4YTOObI Mbl MONK
noacTpouTb pa3BuUTUE pernoHa nog Te TeHAeHuun, KOTOopble 6y,D,yT BIIMATbL Ha

nnaHupoBaHue B TedeHue 15 net?

A. Nanyuwka:

Cnacnbo 3a Bonpoc, crnacubo 3a BO3MOXHOCTb y4acTUss B CecCMM C Takow
TeMaTukoun, Beab paboTa Hag co3gaHneM 1 pasBUTUEM TOYEK pocTa — 3TO TO, YEM
Mbl 3aHMMaeMcs exenHeBHO. Mbl ucxoanm Kak pas n3 Tex TeHOEHUWUN, O KOTOPbIX
Bbl TOSIbKO YTO ckaszanu. Mbl BManMm, kak 6ypHO pasBmBaloTCst SKOHOMUKN A3NaTCKO-
TUXOOKeaHCKOro pernoHa, u TO, YTO SKOHOMWUYECKas KapTa Mupa Yyxe cTtana
«a3MaTCKO-TUXOOKEaHCKO-LEHTpUYHON». Yxxe 6onee 60% wmuposoro BBIT — 3Tto
ATP, n ecnn B Kpn3nc eBponenckne aKoOHOMMKM naganu, To SKOHOMUKM A3un pocnn
N NpoOOSMKaT pacTu. JkoHOMUKa Kntaa — yxe nepBas B Mupe No naputeTty
nokynatenbHoM cnocobHocTn. [lo obwemMy npu3HaHWIO SKCMepPTOB, U 3TO
KOHCEHCYCHas oueHKa, 21 Bek — 370 Bek A3mn. MHorne ctepeoTunbl, CBA3aHHbIE C
«EBPOMOLEHTPUYHOM» KapTOM MuUpa U C TakMM BOCNPUSATUEM MUpaA, CErofHsa He
NOATBEPXKOAKTCA C 9KOHOMUYECKON TOYKM 3PEHMS.

OT yero Mbl MOxem oTTankmBatbca Ha [danbHem Boctoke? [lepBoe n camoe
O4YeBMOHOE — HaLM NpupogHble pecypcbl. Mbl npoBenu o4eHb NoApO6HbIN aHanmn3
N OLEHKY 3TOro noteHumana u tex npobnem, KOTOpble MewatT eMy pPacKpbITbCS,
MeLlalT nepenTu OT MNOTeHUManbHOM 3HEepruM K 9Heprum KuHetudeckon. Kak
NpaBuMo, Yy KaXdoro mMpoeKkTa MO pPacKpbiTUO PECYPCHbIX BO3MOXHOCTEN U
MMEoLLEeroca NPUPOAHOro NoTeHuuana ectb CBOU KOHKpPETHble NpobnemMbl, O4YeHb
ToyeuHble, agpecHble. B 3agady nHBecTopa He BXOOUT pelueHne 3Tux npobnem, a
MHOIMe NPOEKTbl YNUPaKTCH Kak pa3 B 3TM OYEeHb KOHKPETHble BOMpocbl. Komy-To
HY)XXHa NMHKUA anekTponepenay, KOMy-TO NPUMbIKaHUE K Xene3Hon Jopore, KOMy-To
00beKTbl coLmanbHOM MHPPaACTPYKTYPbI.

Mbl npogenanu Takyto paboTy Ha [danbHem BocToke: NpoBesii COOTBETCTBYIOLLNM
Typ otbopa MHBECTULMOHHbLIX MPOEKTOB, BCE 3TO ObINO npedenbHO NyOriMyHO M
OTKPbITO, NPaBUTENBLCTBO YTBEPANUIIO KpUTEPUM OTOOPA MHBECTULIMOHHBIX MPOEKTOB

ANs X MHPPaCTPYKTYpHOW OomKeTHOM noaaepkkm co CTOPOHbI rocygapcTea. B



KPUTEPUSIX HET HUYEro HOBOrO, 3TO Ny4was npaktuka Ml B mupe. 3Tnx KpuTEepuUs
Tpu: 970 06bem [JobGaBneHHOM CTOMMOCTW, KOTOPbIN CO34aeT MpoeKkT W,
COOTBETCTBEHHO, yBenuyeHne BBI1 pernoHa Bcnegcteme ero peanusauuun; odbem
YaCTHbIX UHBECTMLMA Ha OAWNH pybrb BHOMAXKETHBIX UHBECTULMIA; U1 06BEM Hamoros,
KOTOpble HaM [acT WHBECTULUMOHHBbIA MNPOEKT, K OAHOMY pybnto OrogKeTHbIX
WHBECTUUUN. DTN TPU KpUTEpUA YyTBepXAeHbl nocTaHoBneHuem [lpaBuTenbcTBa
1055. Cama npouepnypa otbopa UM noagepXKM WMHBECTULMOHHBLIX MPOEKTOB
npeaenbHO OTKpbITa, NyBrMYHa, NOHATHA M NpO3payHa, Nnpasusa urpbl 00 bABMEHDI.
B xome nepsoro Typa Obino npeactaBneHo 6onee 50 Takux MPOEKTOB pas3HOM
CTEMNEHN rTOTOBHOCTU, HO 3TO MMEHHO MNPOEKTbI, a HE UAEN U NPELNIOXEHNSA, S XOoTen
Obl 9TO nogyepkHyTb. OgHMM M3 TpeboBaHMI ABMANOCH HaNM4YMe KOHKPETHOro
MHBECTOpa M BCex HeobxoauMbIX MaTepuanos, BKOYas (PUHAHCOBYHO MOAesb
npoekta. Mbl pacnpegenunu ux no Tpem Kop3nHam, nepsas Kop3nHa — 3TO LLECTb
caMbIX NPOABUHYTLIX MPOEKTOB C rOTOBOM NPOEKTHO-CMETHOM LOKYMEHTaunen. 9Tu
LeCTb MPOEKTOB YXe yTBepXAeHbl pacnopsxeHnem [lpaButensctBa Poccuinckomn
depepaunn Ona nonyydeHWa rocygapCTBEHHOW MNOOLEPXKKW, U Ha 3acedaHun
[MpaButenbctBa B YeTBepr 3ansiaHUpoOBaHO pPaACCMOTPEHME Borpoca o
npeaocTaBrieHMn HeobxoauMMbIX OHOXKETHbIX CPeAcTB AN pPeLlleHUst TOYEeYHbIX
NHAPPACTPYKTYPHbIX NPOGAeM Ka)Kaoro npoekra. OTu NpoekTbl gatoT Ham 123 mnpa
YacTHbIX uHBecTUuun. Criegyiowme 11 NPOEKTOB TaKkKe OTANYalTCA BbICOKOM
CTeneHb rOTOBHOCTU, OHW FOTOBLI MO BCeM 6e3 UCKMYEeHNs napamMmeTpam, Kpome
OLHOr0 — TMPOEKTHO-CMETHOM [JOKYMEHTauun, Hag KOTOpou cendac pabotaroT
nHBecTopbl. AT 11 npoektoB — 370 ewe 500 mMnpg 4YacTHbIX WHBECTULMMN.
MynbTuUnamMkaTop GLOAKETHbIX M YaCTHbIX MHBECTULUI NO TEM MPOEKTaM, KOTopble
S1 HasBan, coctaBnseT 6onee YemM OAMH K AeCATU. TO eCTb, Ha OAUH BIOAXKETHbIN
pybrb Mbl nonyyaem 6onee gecatn pybnen 4yacTHbIX WMHBECTULMUMA U XOPOLLYHO
HasforoByt0 OKynaemMmocCTb.

Kpome Toro, n o6 aTom ToXe cerofHs wna peyb, Mbl MOHMMAaeEM, YTO PSAOM C HaMK
OrPOMHbIE  PbIHKW, T[Oe MEHSTCA  COOTBETCTBYKOLWME  MNOTpedbutenbckme
npegnoyteHnsa, wn  bygeTr CTpeMUTEeNbHO  MoBbIWATbLCA  CcTaHgapT, 6Oygert
noBbILWATLCA [ONA CpedHero knacca UM COOTBETCTBYWLWME  CTaHOapThl

noTpebneHns. 3To PbIHOK, 3TO crnpoc. [Ansa Toro YTobbl 3TOT NOoTeHUMan 3apaboTan



Ha pa3suTue [anbHero BocToka, HYyXHO pelwuTb rMaBHYK 3agadyy — co3faTb
KOHKYPEHTOCNOCOOHbLIE YCNOBUS WHBECTUPOBAHUA W BedeHns ©OusHeca B
CpaBHEHUW C OpyrMmu cTpaHamn. MIMeHHO Ha 3TO HaueneH crefyrowmn Hall
NHCTPYMEHT — TEPPUTOPUM ONepeXatoLero passmuTus.

CooTBeTcTBYHOLWMI 3aKoH BCTynun B cuny 30 mapta 2015 roga, noa3akoHHbIE aKThl
paspaboTaHbl, nepsble TpUY Tepputopum ornepexaroLiero pa3BuUTUS
COOTBETCTBYIOLIMMWN  MOCTAHOBSIEHUSAMW MPaBUTENbLCTBA YXe BHECEHbl Ha
pacCMOTPEHME B NPaBUTENBCTBO, U K 3TUM TPEM NEPBbIM TEPPUTOPUSM ELLE LLEeCTb
oToOpaHbl  COOTBETCTBYKLLEN  NPaBUTENbCTBEHHOW  KOMWUCCUEW,  KOTOPYHO
Bosrnaenset tOpuin MNeTposny TpyTHEB. Mbl CTapTyem C 3TUX AEeBATU NNOWAaaoK, B
obLLen cnoXxHocTM oHU gatT Ham 6onee 300 mnpa pybnen 4YacTHbIX UHBECTULMIA
NO NpoeKkTaM, OPUEHTUPOBAHHbBIM MPeXae BCEro Ha SKCNOpT roTOBOM MPOAYKUUN B
cTpaHbl A3MaTCKO-TUXOOKeaHCKOro pernoHa. Xoyy otMeTuTb, 4to atm 300 mnpa
COOTBETCTBYIOT rae-to 20%-0M 3arnonHAeMOCTU TeppuTopun  onepexaroLllero
pa3BUTUA, TEX NEPBbIX AKOPHbIX MHBECTOPOB, KOTOPLIE YXXEe CerogHs rnoBepunu B
3TOT MpPOEeKT, TMOHUMaKT €ero W TroTOBbl CBA3aTb peanuns3aumio  CBOUX
WHBECTULMOHHbBIX MPOEKTOB C TEPPUTOPUAMU onepexarowero passutus. KopoTko
OTMe4y, 4YTO Tpu [NaBHble BewMn B 3akoHe o0 TOPax — 93T0 Hanoroeoe
CTUMyNMpOBaHMe, 3TO [AeperynupoBaHue, pebiopokpaTtmsauuns, 3KOHOMU4Yeckasd
ceBoboga u rotoBas MH(pacTpykTypa, co3gaHHaa Poccunckon denepaunen unum
cybbekTtamu Poccuinckon ®eagepaummn.

Takke cerogHs Obin ynoMsaHyT cBoboaHbIM nopT BnagmBocTok. B aTOM pernoHe y
Hac ecTb KonoccanbHble TPaH3UTHble BO3MOXHOCTU. OTMedy, 4YTO 3TO SABMSETCS
MHULMATUBON W npeasioxeHnem npesngeHta Poccuinckon depepaumm, KoTopoe
cogepxarnocb B nocnaHum Kk ®epepanbHomy cobpaHuto. Cpasy oTMmeuvy, 4YTO BCe
nopTbl [lpymopba nognagaldT nog LOENCTBME 3akoHa O CcBOOOAHOM nopTte
BrnagusocTtok. Mbl, KOHEYHO Xe, Bpann 3a OCHOBY Hall YCMNELHbIN POCCUMACKUN
MCTOPUYECKUIM ONbIT U YYUTbIBANKN Nyyline MexgyHapogHble MpakTUKu co3gaHus
cBOBOAHLIX NOpTOB. [laxe ecnu Mbl UCXOAUM N3 OYEeHb KOHCEPBATMBHOW OLIEHKM,
BBI1 nuwb OByX NpoBUMHUMIA Ha ceBepe-BocToke Kutaa — XannyHussaH u LsvnuHb
— cerogHs coctasnsaeT 900 mnpg gonnapos CLIA, ato nonosuHa BBIT Poccun. Y

STNX OBYX I'IpOBI/IHLI,I/II7I O4YeHb bonbluoe TPaHCMNOPTHOE TJ1eYo. Ecnn mbl cospgaem



ycnosua ans oopMUMpOBaHUSA TPaH3UTHBLIX KOPUOOPOB M3 X3WnyHU3dHa B MOpT
Haxogka n u3 LswnuHa B nopt 3apybuHo, Mbl KapAuvHanNbHO CoKpallaem
TPaAHCNOPTHbIE U3OEPXKN ONs 3TUX OBYX NPOBUHUWA U NoflydaemM TOT TPaH3WuT,
KOTOPbIN €CTb B 3TUX SKOHOMMKAX, Mbl 3apabaTbiBaem Ha HEM.

Koraa dopmupoBanca 3akoHOMPOEKT O CBOOOAHOM MOpTe, Mbl OTTaNKMBaNuUCb
WMEHHO OT 3TUX peanun noteHuuana. Kak s y)xe ynoMaHysn, O4eHb BaXXHO, YTO B
3aKOHOMPOEKTE HaM [OENCTBUTENbHO YyAanoCb peanu3oBaTb fydlne MpPakTUKW.
[MpaBUTENLCTBO BHECSIO 3aKOHOMPOEKT B ['ocaymy, cerogHs OH paccMmaTpuBaeTcs
napflaMeHTOM B MEPBOM UYTEHUU, N Mbl aKTUBHO paboTaem Hag TeM, YTOObl OH Obin
NPUHSAT.

Ha BOCTOYHOM 3SKOHOMMYECKOM (POopyme, KOTOPbIA COCTOMTCA B CEHTA0pe BO
BrnaguBocTtoke, Mbl nnaHupyem o4yeHb nNogpobHO npeacTtaBUTb BCe MNPOEKThI
pas3BUTUS, WMHCTUTYTbl U MHCTPYMEHTbI, KOTOpble ObiNM Ha CcerogHs co3AaHbl.
Mpurnawat Bac Bcex, yBaxaemble konnern, 3—5 ceHTabps BO BnagmeocTok.
CooTBeTCTBYHOLWMI YKa3 O NpoBeAeHnn BO BnagmBocTtoke exerogHoro BoctouHoro
3KOHOMMYecKoro goopyma yxe nognmcaH npesngeHToMm.

Hawa ocHoBHaa paboTa B yxogswem rogy Obina cocpegoTodyeHa Ha 3Tux
HanpaBneHunax. ECTb elle uenbin psag BONPOCOB, KOTOPbIE Mbl NpopaboTtanu, 1 Mbl
MOXEeM pacckasaTb O TOM, 4TO nonyyunocb. Hagewcb, 4TO B ceHTA6pe BO

BnagusocTtoke Y HacC 6yp,eT Takas BO3MOXHOCTb. bonbLuoe cnacunbo.

A. UBnes.:

Bonbwoe cnacnbo, AnekcaHgp Cepreesunu.

Y MeHs Bonpoc K komnaHun Coca-Cola. OHa npuwnia Ha pOCCUMCKUIA PbIHOK YXe
HECKOSbKO OeCATUNEeTUN Hasa, akTUBHO paboTaeT B permoHax, u Ha CerogHsALHNIN
AEHb MOXHO CKasaTb, YTO KOMMNaHUSA npeBpaTuinacb B HACTOSLEro pOCCUMCKOro
npounssogutens. Cenyac y Hux nopsigka 12 3asogoB B Poccum wmn 70
ANCTPUOBIOTEPCKMX LIEHTPOB, KOMMaHUS WHBECTMpOBana B CTpaHy 4 wmnpA4
Aonnapos, ecnum s He owunbawcb, U SBASETCA OOHMM W3 CaMbIX KPYMHbIX
WHBECTOPOB Cpeau KOMMaHWW, KOTOpble NpOU3BOAAT TOBapbl HAPOAHOro
notpebneHus. ¥ meHa sonpoc CtedaHocy Badenancy, reHepanbHOMY OUPEKTOPY

Coca-Cola HBC Eurasia. C Balen TOYKN 3peHunsi, Kakoe BIIMSHME MOTyT OKa3blBaTb



MyJIibTUHAUMOHAlrIbHblE KOMMaHUK Ha pa3BuTne 3KOHOMUK pPermMoHoB Poccun?

Cnacubo.

C. Bacdheupuc:

Thank you, my apologies for using English. First of all, | would like to thank you for
the invitation and the opportunity to come to this forum, and congratulate you for
this very successful organization. Obviously, | am representing a multinational
company. Coca-Cola Hellenic is a big bottling group, one of the largest in the world,
when it comes to non-alcoholic beverages with, like you said, a large presence in
Russia. Coca-Cola Hellenic Bottling Company Russia has twelve plants, from
Moscow and St. Petersburg in the north-west, Rostov in the south and to the
Far-East in Vladivostok. | have lived six years in Russia, and there is one thing
everybody says about Russia — Russia is not a country, it is a continent, and it
really is. It is not only the eleven time zones, it is also long distances. Just a small
market visiting in Russia over the last two weeks with Yakutia, Khabarovsk, Rostov
and St. Petersburg today, which means Russia has big challenges. The challenge
comes with different regions. Your question is very valid. How can multinationals
contribute? And how do multinationals contribute to the development of regions?
First of all, with the obvious — with investments. Multinationals are definitely
substantial investment resources and they do this always looking into the future, to
the future growth. And Russia and the Russian economy despite of the turbulences
we have these days constantly represent a big growth opportunity. We all invest
behind these growth opportunities. These are obvious things. But besides that there
are more quality developments. | would like to speak on what multinational
companies like us do in many fronts. First of all, in people development based, of
course, on very good Russian education. We get a lot of well-educated and trained
people. We, on top of that, offer a lot of opportunities for development. We heavily
invest into training, knowledge, management skills, and this works to the benefit of
not only our company, not only Russia, but Russians become more and more
effective managers worldwide. That is the first thing — people development. The
second thing is bringing expertise and experiences to the country; this is a wide

spectrum. | would like to mention a couple of things. First, together with the Russian



Railways we were proud sponsors of the Sochi Olympic Games. We, apart from
contributing a sponsorship, were bringing our expertise and joining our efforts with
the other sponsors and the organizing committee in order to present the best that
the whole of the world has witnessed in the Sochi Olympics. And there is more to it.
We are also sponsors of the upcoming World Cup with FIFA World Cup in 2018,
which is going to engage eleven cities this time. And again, a positive challenge
that goes to the regions. We strongly believe that the FIFA World Cup is a fantastic
vehicle for the regional development and we will be there assisting and providing
our experience and expertise. Furthermore, it is bringing high standards in terms of
quality or sustainability, protecting the environment. As many or all multinational
companies having all these types of sensitivities we are monitoring our
contributions to the environment. We are incentivizing our people behind that, and
again | can proudly tell you that | have just returned from Istanbul where for the fifth
consecutive year Russia is getting the Quality Award among two hundred different
locations, different plants of Europe, Africa, Eurasia. Russia is number one in high-
standing quality. And this is not only the investments. It is because of the quality of
the work and the quality of its people.

So, multinationals contribute with investments, with their experience and their
expertise. They create a lot of jobs at the same time. We have eleven thousand
employees and our estimations and surveys show that for every job we have we
create another six jobs in the overall system with our suppliers, distributors, with our
partners and so on. So, we create employment, we believe in the future and we
bring our expertise to help and assist each other for the mutual development. We
strongly believe that multinationals contribute to the regional development and also,
at the end of the day, we all get benefits out of it.

At the same time, there are challenges. The first one | would like to mention is that
sometimes in some regions there are efforts that create a favorable environment for
the local producers. | would call it a wrong perception of foreign entities. Like all
multinational companies we are a local company, we are registered here. The
employees are local people. | am an expat myself, yes, but in the eleven-thousand
population we have only five expats, and we need, say, more than five hundred top

managers to run the business. So, we are a local company, we act like a local



company, we contribute to the local societies and we want to be treated in exactly
the same way — equal attitude across all regions is definitely going to work to the
benefit of the regions and of the country, | would say.

The second and particularly very important thing in our times is that sometimes the
regions bring additional restrictions on businesses in certain occasions, taxes and
so on. It was said before the panel that we all look to a stable environment in order
to invest in the right direction, and definitely introduction of new taxes, in particular
local taxes or local restrictions does not work in this direction. At the same time, |
can say indeed, there are several regions that are quite innovative and quite
aggressive in doing things the right way inviting capital and creating a favorable
environment. We salute those efforts and we hope that this will go across all the
regions. | can mention several regions like the regions of Rostov, Krasnodar,
Vladivostok where we have a very good environment and we are increasing our
production capacities there as well. We would like to see this happening
everywhere.

The third point is the usage of local raw material, which is, again, extremely
important. At Coca-Cola System we use raw materials from Russia as more than
seventy-five percent of our resources. And we want more, and we do not only
monitor developments, but also provide assistance for suppliers to become
suppliers of our company. Just to give you an example, recently we shifted all our
sugar supply to local supply. We monitor developments on what is happening on
the plastic, on the PET front, and my big example is what is happening in the juices.
More than ninety-five percent of the juices is a local production but, unfortunately,
less than fifteen or twenty percent of the materials are produced in Russia. So, we
need to join our efforts with the regions to work in this direction and secure that we
have more fruits that this country can produce- apples, apricots — to accelerate the
development in this area and this way grow the agricultural economy and increase
our base.

So, all in all, development of multinational companies depends on the development
of regions and vice versa. The development of the regions can be helped, can be
accelerated with the help of multinational companies. There is only one future — it is

the future of Russia, and it is a joint future. It is a future that is full of promises as



the growth is there. It is coming and it will come. We simply need to see things in
the long-term and should not be distracted by the small down terms. In order to do
it we need to cooperate and bring all the different parties together — the companies,
the private sector, the federal government and the regions. As long as we agree
with this, we will have a bright future. With this | would like to complete my

comment. Thank you.

A. UBnes.:

Y meHst Bonpoc k AHapeto EBreHbeBunvy MypoBy, npeaceaatento npasneHna OAO
«PCK ESC». ®CK obecneunBaeT paboTy KpUTUYECKN BaXXHON MHPPACTPYKTYpPbl —
9T0 eguHas obuwepoccuinckas anekTpudeckas ceTb, MNPOTSXKEHHOCTb KOTOPOW
coctaBnsietr, ecnm s He owwubatocb, 130 000 kmnomeTpoB. OHa oxBaTblBaeT
NpakTU4eCKn BCE pernoHbl Hawewn cTpaHbl. Hackonbko aT1a ceTb, 3Ta
WHPaCTPYKTypa yaosneTsBopseT noTpebHOCTM noTpedbutenen B pernoHax, u

onpaBAaHo Nn cerlyac CTPOUTENbLCTBO HOBbIX MarmcTparbHbIX ceTen?

A. Mypos:

Bonblioe cnacnbo, Anekcanap. Ewe pa3 0obpbii oeHb.

[a, Bbl COBEPLUEHHO NMPaBUITbHO pacckasanu y4yaCTHMKaM WM MpUCyTCTBYOLWNM 06
OCHOBHbIX NMapameTpax Hallen 3NeKTPUYECcKon cetu. ITO AEUCTBUTENbHO eanHas
HauMOHanbHas anekTpuyeckass ceTb, W 3TOT KWNOMETPaX MPUCYTCTBYET
NpakTuyeckn BO Bcex pernoHax Poccuinckon depepaummn, OT Halen camoun
3anagHon OO camMon BOCTOMHOW 4YacTu. Bbl npaBbl, cerogHs CTOUT 3adymaTbCs,
HACKOMbKO Halla CeTb YAOBNETBOpPSET MNOTPebHOCTM noTpebutend, n Kakue
nepcrnekTMebl B €€ pasButum Mbl Buaum B OGnukanwem 6yayuiem, B
cpeaHecpoyHon nepcnekTuee 1 Ha nepuog 10—20 neT. Kakne nokasatenn BaXHbl
Ans notpebutens, ecnu cpaBHMBATb C OCHOBHbIMW 3apyOeXHbIMW aHanorammn?
HagexHocTb, kadecTtBO W, 6e3ycnoBHo, Tapud. [lpu cpaBHEHMM nyTeM
BeHYMapKnHra Hawmx nokasatenen, B 4acTHOCTWU, MO HaLeXHOCTU U KayecTBy,
oKasarnocb, 4YTO cpefHee BpeMs OTKIYEeHMA B Hawen cetnm coctasndet 4,5

MWHYTbI, YTO NPW NOXOXEN TOMONOrnM ceTn 3a pyoexxom LOXOAUT A0 Yaca un bonee.



To ecTb, C TOYKM 3pEHUS HALEXHOCTU Mbl OLHO3HAYHO cpean NUAEPOB MUPOBOM
NHOYCTPUN MarncTparsnbHbIX CETEN.

Tenepb paccMOTPUM TaKOW MoOKasaTeflb KakK YyOOBNETBOPEHHOCTb B pPa3BUTUM.
30ecCb 9 JOMKeH OTMETUTb, YTO Y Hac OAMH U3 CaMblX KOM(POPTHbLIX Tapud OB, OOUH
N3 caMblX HU3KUX TapuUdOB MO MarucTpanbHOM CETU NO CPaBHEHUIO C aHanoraMmm 3a
pybexom. OgHako noTpedbutens He BCcerga onepexarwLwmmMmm TemnaMmm nonyyaeT Ty
CeTKy, Ha KOTOpYyl uOeT pas3BuTMe pernoHa, Bedb MarucTpanbHasi ceTb,
6e3ycrnoBHO, 4BnsgeTCA QyHAaMeHTanbHbIM 3f1IEMEHTOM pPasBUTUS PErMOHOB,
pa3BUTUS MNPOM3BOACTB, B KOHEYHOM uTore, obecneyeHuss coumanbHOro
noTpebneHuns. 3gecb Mbl BUOMM HEKy OBpaTHYH CTOPOHY — BOT MOYEMY Mbl
nHorga He ycneBaeM. [MoOHATHO, YTO (PMHaAHCOBbLIE BO3MOXXHOCTM Tapud OB CerogHs
HECKOMbKO HU3KWU. ITO obpaTHas CTOpOHAa KakK pa3 HM3KOro tTapuda, 3To obpatHas
CTOpPOHa [OOCTaTOYHO BbLICOKOrO [AOSITOBOr0 3aMMCTBOBaHUSA. Kakve Mbl BUOUM
nytn? Kak Hago paboTtatb ¢ noTpedbutensmmn n kak Hago paboTtaTb C rocy4apCTBOM
Nno 3TOMy HarnpasreHuni?

Bo-nepBbIX, Mbl BbICTYyNaem 3a MNOCTOSIHHOE, MOHATHOE W npo3pavyHoe TapudHoe
perynupoBaHue. [logyepkHy, 4TO TeKyllee perynupoBaHuMe Hac abCconoTHO
yCTpamBaeT C TOYKM 3PEHUA BO3MOXHOCTM MOSTyYEHUS NpubLINM ANs KOMnaHum u
OOCTMXKEHUS TeX pe3ynbTaToB, KOTOpble CTaBUT nepen Hamu rocyaapcTteo. Ho He
Hago BCe BpeMsi MeTaTbCs M3 O4HOW CTOPOHLI B APYryl0, perynmpoBaHue OOSKHO
OblTb NOCTOAHHBLIM. BO-BTOPbIX, Mbl AOSKHbI FOBOPUTb O COPA3MEPHOCTU HaLUMX
CTPOEK TeM 3ajayaMm, KOoTopble CTaBAT Nepen Hamu rocyaapctBO W PeruoHbl,
NOTOMY YTO Mbl HE LOSMKHbI CTPOUTb NPO 3anac. HeobxoanMo MMeTb KOHKPETHbIN
3aka3 OT notpebutenen, oT rocygapcTBa. B-TpeTbux, 9 BblOENO TakMe BaXKHble
dhakTopbl, KaK BapUaTUBHOCTb U TMBKOCTL npu Bblbope PnHAHCOBbLIX MHCTPYMEHTOB
N (PMHAHCOBBLIX NCTOYHUKOB. ELLle 0aMH 0YeHb BaXHbIN (pakTop — 3TO pasgenieHne
OTBETCTBEHHOCTU  Mexay  notpebutensmu, CceTeBbIMM  KOMMAHUAMU U
rocygapCTBOM.

A 66l xoTen 6bl nonogpobHee OCTAHOBUTLCS Ha MocredHux AByx. YTo kacaeTcsd
MHBbIX BO3MOXHbIX WCTOYHMKOB pPasBUTUA [ONA  KOMMAHUW, 3a WCKIIYEHUEM
TapuHblX, 3a nocrnegHne nontopa—AaBa roga Mbl AOOCTAaTOYHO CEPbE3HO

NPpOoABUHYJIIUCb C TOYKMU 3pPEHNA TMNMOUCKa C*)I/IHaHCI/IpOBaHI/IFI noag TakK Ha3biBaeMblie



SPV-npoekTbl. ¥ Hac yxe 3anylieH 60MbLWon NPOeKT CTpouTenbCTBa NOACTaHLUM
BO34YLWHbIX JNWMHUMA C KomMnaHuen «[lontoc 30Mn0TO», rOTOBO K MOAMNUCAHMUIO
cornaweHne ¢ «Hopunbcknm Hukenem» no obecneyeHnto 3HEepProcHabXeHus
cooTtBeTcTBytowero NOKa, n atm popmbl NO3BONSAKT UCKATb TaK Ha3blBaeMble
HeTapudHble WUCTOYHMKN. OyeHb BaXHO MMETb BO3MOXHOCTb MNOMyYeHUs
3aMMCTBOBaHUN HEMOCPEACTBEHHO OT noTpebuTtenen, a Takne notpeburtenn ecrb.
Ho ecTb m BTOpas CTOpoOHa 3TOW Medanu, Bedb Korga Mbl pabotaem C
KOHKPETHbIMM NOTPEBUTENAMU, ONSA HEKOTOPLIX U3 HUX Mbl CYUTAEM BO3MOXHbIM
YyCTaHOBMNEHME MHANBUAYaNbHOro Tapuda. 34ecb eCTb onpeaesieHHbIe CIIOXHOCTH
C 3aKOHOOaTeNnbLCTBOM, €ro Hago COOTBETCTBYIOLMM 0Opa3oM MEHSATb, HO, TEM He
MeHee, eCcTb NoTpedbutenu, KOTopble rOTOBblI HA 3TO MATU. W Mbl MOHUMAaEM, YTO
MOXeM [JaBaTb COOTBETCTBYILLYK pPaCCpPOYKy mnnartexa 3a TexHosiormyeckoe
NpPUCoOeanHEHNE Ha TeX YCNOBUAX, KOTOPbIE BbIFOAHbI KaK Ans noTpedbutens, Tak u
Ans Hac.

Ecnn roBopuTb 06 OTBETCTBEHHOCTW rocygapCTBa, TO peyb WMAET O MPUHATUK
peLleHnn Ha ypoBHe perynsaTtnBHoro OpMmMpoBaHNA KnNumaTta B Hallen oTpacsnu, B
3M1IEKTPOCETEBOM XO3SMUCTBE. OTO, KOHEYHO, MPUHATUE pelleHur O BblaeneHuu
oMHaHCUMpPOBaHNA MO rocyaapcTBEHHbIE MPOEKTbl. Mbl B 3TOM OTHOLLUEHUN TOXE
HemMarno NPOABUHYIINCL: OOSMKEH OTMETUTb, YTO PS4 HaLIMX MPOEKTOB HaxoauTcs
Ha CcTagun nonydeHus peweHnss m3 PoHaa HauMoHanbHOro 65aroCoCTOAHUS.
Hanpumep, 9TO TakoW KPYMHbIA M 3HAYMMbIN MNPOEKT Kak 3JHeprocHabxeHune wu
NoBbILLEHNE NPONYyCKHON cnocobHoctT BAMa u TpaHccuba, Ha KOTOpPbIX Mbl
paboTaem coBmecTHO C komnaHuen PXK[l, n Bce cTpouTesnbHble CPOKM Y Hac
CUHXpOHM3UpoBaHbl. Cenyac  nNpaBUTENbCTBO  MPUHUMAET  pelleHne O
dopMaTUpoBaHNUM MPOEKTa €ero BO3MOXHOM [OefneHMU Ha HEeCKOSIbKO 4YacTewn.
OTmeuy, YTO OrPOMHYK MOMOLLb HaM OKa3biBaeT «BHelwwakoHOMbGaHK» — COBCEM
HeJaBHO Mbl MOMYYUNM (PUHAHCUPOBAHME HA Hally TEKYL Y WMHBECTULMOHHYIO
nporpammy B pasmepe 40 mnpa pybnen. Tem He MeHee, xoTenock Okl ewe Gonee
aKTUMBHOIO yyacTusi (oOHO0B HE TOSMbKO Ha YPOBHE NPaBUTENbCTBA, HO U HA YPOBHE
PErMoHoB. PervoHbl TOYHO TaK Xe OOSHKHbl CUHXPOHW3MPOBaTb CBOM MJlaHbI

TeEpPpUTOPUaribHoOro pa3sntnA, B TOM 4ucne, 1 ¢ HallMMn BO3MOXXHOCTAMMN. meHHO



Ha 3TOM CTblke Heobxoguma CUHXPOHMN3aLuA, 6narouapﬂ KoTopoun I'IOTpe6l/ITeﬂl/I

bonee yqoBneTBOpEHbI HaWwen nHgpacTpykTypon. Cnacubo.

A. UBnes.:

Cnacubo Bam. Y Hac B 3arne npucytcteyeT Maypuumno lNaTapHenno, reHepanbHbIn
anpektop komnaHum Nestle B Poccum u EBpasun. KomnaHua umeeTr [onryto
NCTOpUo paboTbl B HALLEN CTpaHe, ecrnin s He owmnbaoCb, OHU MPUCYTCTBYIOT Ha
PbIHKE elle C LapCKMX BpPEMEH, W Ha CerodHsAWHUMA [OeHb MPOU3BOACTBEHHbLIE
Nnowaaknm n pervoHasnbHble ogUCbl KOMMaHUM oxBaTtbiBaT 15 perMoHoB Hallewn
cTpaHbl, oT Bnagueoctoka go CaHkT-l[NeTepbypra. PernoHanbHoe npucyTcTeue
ABNSETCA OAHUM U3 KNIOYEBbIX 3MEMEHTOB peanu3aumm crpaTternn paboThbl
komnaHum B Poccun. ¥ mMeHs Bonpoc kK Maypuumo. Kakmm obpasom KomMnaHus
MOXeT pa3BMBaTbCHA B BOCTOMHOM pernoHe Poccuun, 3a Ypanowm, n paccmatpmBaeTte
N Bbl Balle pa3BUTME B 3TOM pPerMoHe Kak BO3MOXHOCTb B MepCrnekTMBe co3gaTtb
NPON3BOACTBO AN 3KcrnopTta npoaykuumM B CTpaHbl A3naTtcko-TMXOOKeaHCKOro

pernoHa? Cnacubo.

M. NaTtapHenno:

Good morning, everybody. Thank you for inviting us to this important event and
giving us the chance to express our view. Indeed, Russia was one of the first
countries where Nestle started to do business outside of Switzerland, of course, — a
hundred and forty-four years ago. And, as you just mentioned, coming to more
recent times, we have been present in this country for nearly twenty years now with
direct investment. Let me give you a few numbers to put things in perspective. Over
the last twenty years we have invested nearly two billion US dollars in Russia. We
have one of the largest operations in Europe. For us Russia is the fourth market in
terms of size — Russia and the Eurasian region. We have more than ten thousand
employees with twelve manufacturing sites, and it is important to say that
regionalization has been at the heart of our strategy from the beginning. In fact,
today we have presence in five regions in Russia, and we have built our
manufacturing infrastructure in these regions. | will mention some of them — in

Vologda we have one of the largest in Europe infant cereals factory. In Timashevsk



we have the largest coffee factory in Europe, in Samara we have the largest
confectionery factory in Europe, in Perm we have a large confectionery
manufacturing premises, in Vorsino one of the largest pet-food factory and a very
big distribution centre. And the last but not least — recently, just last year we have
built from scratch and opened a new factory in Vyazniki for culinary products that
we started from a greenfield. Therefore, for us regionalization has been at the heart
of our strategy from the beginning.

Before answering your question about the east, let me tell you how we select
regions to invest directly. There are different criteria, but we always mention that
five of them are essential to us. The number one, of course, is the premise, the
infrastructure that will be suitable for us to make our direct investment. This
depends on different factors and depends on the category we will invest into, the
technology that is required and, of course, this is something that we continuously
spot to identify the right places to build our own infrastructure.

The second one, which is extremely important, was mentioned before by all the
other colleagues — it is having an appropriate infrastructure of the region. This is
important for us to select where to invest, we need to have an appropriate
infrastructure that is built by the region, and in certain regions this has been done in
the last few years. A fantastic job done by the different governors and teams to
build infrastructure that we suitable for industry.

The third one was also mentioned before but | would like to come back to it. It is the
availability of qualified manpower, because sometimes one of the challenges we
have is that there is no qualified manpower available to start with. Of course, the
system of education in Russia is very good, we recognize it. On the other hand, we
are to train these workers, managers to new technology that we bring and to our
guality standards we use, which has been established over the last 150 years
across the world. So, having availability of qualified manpower is extremely
important. On top of it, we invest widely into further training of this manpower for
them to become experts in the different technology that we use depending on the
categories we invest into.

The fourth one is extremely important — it is the availability of a network or suppliers

with whom we can start a journey. We look for a region where we can find local



suppliers, except for cocoa and coffee that do not grow in Russia. 85 percent of
what we use in raw and pack materials we try to source from Russia. That is why
we are here, and in fact, this is suitable for us because it is our aim, which is
actually happening today. We manufacture nearly 90 percent of what we sell in
Russia. So, it is essential for us to find suppliers. Some of them ae already qualified
to supply raw and pack materials, some of them we have to develop, and we have
one department just educated to develop these suppliers with whom we start a
journey, which includes transfer of good manufacturing practices and technology,
know-how to enable them to meet Nestle standards.

The last one, which is also extremely important, is having a dialogue with the local
authorities. It has to be proactive. We have already said this before capital goes
where it feels comfortable, right? Feeling comfortable means that we have to have
a dialogue with the authorities that recognize the importance of direct investment
we are making and, on the other hand, make us feel welcomed, comfortable in the
regions. | have to say that in the regions we have been operating in this dialogue
has been opened, it is always there and has to continue to be there. So, these five
criteria are extremely important to us. We use them selecting where to invest.

Now about going east behind the Urals: this is clearly the next frontier of our
growth. When we talk about the sources of our growth, if we stick to the statistics
and the projections about the future, there are about seventy-eighty-million middle
class emerging in Russia that will come to consumption of our products and not
only ours. The great majority of it will be in the east side. By 2020, if the projections
confirm, this is the next frontier, and that is where we have to invest. Today we
already have infrastructure in the east. Five out of our eleven sales offices are
behind the Urals now. The next step is to find the right place for the next
investment, it can be in Siberia and the other regions. Of course, provided that we
find the criteria | mentioned before, we will be there. For sure, it is in our interest to
look towards what is happening with the large investments the Government is
making to develop the east part. We have to be accompanied by private
investments that will go together to develop this region and create opportunities for
growth for the companies and for the regions where we will operate. In this sense,

this is our way forward. Thank you.



A. UBnes.:

Y meHsa Bonpoc ana Knayca Manronega, npegcegatens HabniogatensHOro coseTa
TUlI AG. C MomeHTa BCTynneHus Hawen ctpaHbl B BTO B 2012 rogy ocobyto
BaXHOCTb npuobpena 3agada obecnevyeHns KOHKYPEHTOCMOCOOHOCTU Hallewn
9KOHOMWKWN, M B HacCToslLLlee BpeMsi LUMpOKOMacluTabHoe BHeapeHue WHHOBaLWN
cunTaeTcs Hanbonee 3PP EKTUBHBLIM cnocobom NoBbILEHNS
KOHKypeHTocnocobHocTn. B poknage «lnobanbHass KOHKYpEeHTOCNOCOGHOCTb
2014—2015» Mbl 3aHann 53-e mecTo, NoaHaABWMCL HA 11 Mo3MuMn, U Mbl OblK
Ha3BaHbl B 4ucne Tpex cTpaH, koTopble ¢ 2010 roga nokasbiBaloT Bce 6Gonee
BbICOKME pe3ynbTaTbl BO BCEX paccMaTpuBaembix obnacTtax. Y Hac eCTb MHOro
NPEUMYLLECTB, O KOTOPbIX Mbl Y€ roBOpUNKn, — 3TO NPUPOAHbIE PECYpPCbI, Kaapbl K
ycnelwHble TexHomnornyeckme paspaboTku. Kak MOXHO AOCTUYb MaKCMMaribHOro
adpdpekTa B CO3a4aHNN KOHKYPEHTOCNOCOOHOM NMHHOBALMOHHOW Cpeabl B POCCUMCKUX

pernoHax? KakoBa Balua To4ka 3peHus? Cnacubo.

K. MaHronba;

Thank you and thank you for inviting me. Let me make just a few remarks. First of
all, | was very happy to see that the awards were given to young companies in the
industrial sectors. This shows as well a certain shift in the perception, not only from
the outside but what you are doing in the country to encourage manufacturing and
industry. | find this a very good sign. The second good sign is that these are all
companies who are mainly small- and medium-size. So, this is a sign by which |
feel that you are developing an industrial strategy, which will certainly on the long
run contribute to major competitiveness of Russia, because | believe that in future
Russia will see an excellent link between the raw material orientation, the energy
sector and the manufacturing. And the manufacturing needs an approach for the
regions. It is very much linked with building of a value chain where you have an
excellent organization in the pipeline, in the manufacturing world. | am saying this
from my background as a member for more than ten years of Mercedes-Benz
where you can do nothing without having a strong value chain and without having a
strong presence in the regions. | believe that too many people are looking too much

to wages and to the level of the wage system. | think what counts much more is



innovation, the spirit of innovation linked with young people, and this is one of the
key resources of Russia. You have excellent trained young people, especially in
engineering and related business. The more you go to the Far East, the more
logistics and infrastructure will play a role, because otherwise the people are going
to the main centres and not moving away from the big cities. But if you want to
encourage them, for the Far East regions infrastructure, logistics, energy supply,
availability of well-trained people are essential. And | think this should be linked with
an approach of innovation. A combination of all of this brings you to a better
competitive ranking in the world. | feel that what you have undertaken now with the
ranking of the regions in a benchmark comparison is a good sign, which gives
foreign investors a very first good understanding about the position. It will not be the
leader of the final decision but at least it gives a good indication of what you can do.
Let me close with a final remark. In Germany we have a very good structure of
small and medium-size enterprises, and this is linked with the diversity of the
regions, and the diversity of the regions is something to do with building clusters.
This could be one of the good signs to build up competitiveness in the next couple
of years. | believe that when we overcome the actual crisis, Russia will certainly be
well-positioned in having a much better industrial share of the GDP compared with
what we have today. And the future of the country will be about industry and about
the regionalization. This gives you an answer to where the competitiveness of

Russia could go in the next couple of years. Thank you.

A. UBneB:

Mbl Hayanu pasroBOp C pPEWTUHra pPOCCUMCKMX PErmoHOB, KOTOPbIA  Obis
npeacTaBrieH CerogHa yTpoM, U 3aKOHYMMU AUCKYCCUIO Ha penTuHre rnobanbHou
KOHKYpeHTOCnocobHoCcTn Poccumn, TO eCTb, PENTUHIN BCE-TakKM MMEKT BaKHOE
3HayeHue. OyeHb BaXHO TO, YTO PErvoHbl, KOTOpble 3aHUMalT nuaupylowme
No3VUMN B HaWeM peuTUHre, cpaBHUBaKOT ceba He C OpyrMMM POCCUACKUMMU
permoHamn, a C ApyrmmMm CcTpaHamu, MUPOBbLIMU fiMaepaMnm C TOYKUM 3PEHUS
opraHmsaumm nx 9KOHOMMKMK, OpraHusauum rocynpasfieHna U gpyrmMn acnekTamu.
OyeHb BaXKHO, YTOObI Mbl MO M3y4YaTb NydlIne NPaKTUKU U B paMKax NogobHbIX

CbOpyMOB MO OefnMnNTbCA ONblITOM U BbIACHATb, KakKUM o6pasoM TOYKMU POCTa



MOryT CTaTb 3MIEMEHTOM Yycrnexa Hawen cTpaHbl. B 3aknioyeHne A 6bl xoTen
nonpocute Cepres bopucoBuMya MPOKOMMEHTMPOBATbL TEMY Hallen AOUCKYCCUuw,

BnevyaTsieHnAa OoT CeCCUn 1 BbICTYyMJ1IEHNA HaWNX y4aCTHUKOB.

C. UBaHoB:

Bonbwoe cnacubo. Ewe pas xody nobnarogapute BCEX YYACTHUKOB Halleu
naHenbHOW ceccun n Bac. Hagewcb, Bbl HE Xarneete O NOTPad4eHHOM BPEMEHMU, U
Kakabl y3Han u ycnbllwan YTo-To HoBoe ans cebs.

YBaxaembln Knayc MaHronbg 3akoHYMST TEM, C YEro Mbl Havanum, — permoHamm
Poccuun. OH ckasan, 4to 6yaywiee Poccnn B TOM, YTO KaXKabl PermMoH, ucxoasa wu3
cBoeun crneundukn, KnumaTta U yaaneHHOCTU, HangeT Kakyt-TO CBOK HUWY, U S C
3TUM NOJSIHOCTbO cornaceH. be3HagexHbIX perMoHoB He 6biBaeT, U Halwl CAUCOK
nepBon OECATKU, KOTOPbIA S 03BYYUS1, TOBOPUT O TOM, YTO PErMOHbI, KOTOpbIE eLle
HECKOSIbKO NeT Ha3aj, U3BMHUTE 3a Takoe BblpaXkeHue, Ha 3adBopkax bonTanucs,
pe3ko MOAHANUCb BBEPX. JOTO 3HAYUT, YTO [aXe B CaMblX CIIOXHbIX C
KNUMaTUYECKOM TOYKN 3PEHUS U OTOANEHHbIX PEerMoHax MOXHO HaWTU PecypcChl,
npu YCrnoBUW HanUuna CunbHOW KoMaHgbl. CerogHs 3710, MO-MOEMY, YeTKO
npo3syyano. HeT cunbHOM KOMaHAbl — HET HUKaKMUX LLUAHCOB.

Bonbluas YacTb cerogHsilLLHEN anckyccum bbinia NocBsilLeHa He CTONbKO O BuaHec-
KnumaTty B permMoHax, CKOSibko MHGPACTPYKType, N 3TO ToXe npaBuibHO. MuUHUCTP
pa3sutna [anbHero Boctoka, npeactasutens PXXI, AHgpen EBreHbeBnd ns OCK,
BCE rOBOPUIMN O BaXXHOCTU MHGPACTPYKTYpbl. KOHEYHO, faneko He BCE 3aBUCUT OT
PEerMoHoOB, 34eCb OYEHb MHOroe 3aBUCUT OT (hefepanbHOro LeHTpa 1 MHBECTULIUA,
OT MHBECTULMOHHOroO knumata. Bosbmem, Hanpumep, [LaneHun BocTok, wnu
KOHKpeTHO mou ntobumble Kypunbckue octpoBa. Ecniv Tam 60 net He 6b1s10 HU
MeTpa acdanbTa, HM npuyana, a MeCTHbIA aldponopT npeacTaBnan cobown
MY3€eNHY0 LEeHHOCTb B BMAE OOLIMTOM MeTansioMm Nnowaakn Ans B3neta nuioToB-
Kamukagse, To 0 YeM MOXHO 6bino ganble roBoputb? Ho cenyac aTn TpyaHOCTU
npeoaoneHbl, M 93TO, KCTaTW, MOTEeHUManbHO O4YeHb Xopowlass TeppuTopus
onepexarLlero pa3smtns. ATo NPOU3OLLNIO MOMEHTarNbHO, HO TONbLKO Gnarogaps

denepanbHbIM BIIOXEHUSIM.



[MoNHOCTLIO cornaceH ¢ BbICOKOCKOPOCTHBIMU XKeNe3HO4OPOXHLIMU MarncTpasnsimu.
OTO arnomepaumsi, n 3To He Hawe nsobpeTteHne. Mup aaBHO yxe peanusosan 3Ty
naeto, Mbl 34eCb HAYErO HE BblAYMbIBAEM.

UTto KacaeTca MHBECTULUUIN, TO NPU HbIHELLHUX CIIOXHOCTAX BrogkeTa rocynapcreo
He MOXeT BO BCe WHBECTMpOBaTb, TeM Bonee, B MHMpacCTpyKTypy, 3TO Bceraa
OYeHb Joporo. Ecnmn roBoputb 0 POCCUNCKUX YACTHBIX MHBECTULINAX — BO3bMEM Te
Xe asponopTbl. ['ybepHaTopbl CTPOAT TepMWUHanbl, NOCMOTpUTE Ha [lynkoBO —
rocygapCTBeHHasi TOMbKO mMofioca. Y Hac MNOSABUNMCH Chny4yau, Korga 4YacTHble
WHBECTOPbI KpalHe 3anHTepecoBaHbl B CO34aHNN asponopTa 1 yXKe CTPOAT Nonocy.
«HoBaTak» noctpoun Ha fAmane, notomy 4to 6e3 atoro «Amana Cl1I» He Oyger.
Bnagnmup JleoHngosuy borgaHoB HejlaBHO MHE pacckasbliBarl, YTO TOXe NMOCTPOWSI
B BoctouHon Cubumpun asponopT ¢ COBpeMEHHOW B3neTHoW nonocon gnuHon 3000
METPOB. YXe n a1o gonyctumo. Ho ewe BaxHee, YTObObl K HAM LM MHOCTPAHHbIE
WHBECTULUUK, B TOM u4ucre B UHppacTpykTypy. M oHn nownm — Hanpumep,
nnaTHble OOpPOrn. Ha KOHKypcax YyXe KOHKYpPeHUUda, U 9 UMEK B BUAY TOJbKO
MHOCTPAaHHbIX MHBEeCTopoB. PpaHuy3sckas Vinci y Hac yxe, no-moemy, nongoporun
MockBa—CaHkT-NeTepbypr noctpouna. W, HecmoTpa Ha Kakume-TO Tam
NONUTUYECKNE OPA3IN, HE YXOAUT, U YXOAUTb He cobupaeTcsa. OHK yXKe NOHANN, YTO
34eCb XOpOoLWo, 34eCb, B NpUHUMNE, He OOMaHbIBalOT U BCE KOHCTUTYLMOHHbIE
cornawleHus BbIMOSHSAOT.

CerogHsa lMynkoBoO Harpaxganu, Toxe xopowwnin npumep. A He nobno undpamm
AaBUTb, HO OAHY UKMdPY HasoBy. Buepa npe3ngeHT BCTpevancs ¢ KpPynHbIMW
aepxatenssMm MHOCTPAHHbIX CyBEPeHHbIX (POHOO0B, MHBECTULMOHHbLIX (POHAO0B. Y
Hac MpUpPOCT MPSAMbIX MHOCTPAHHbLIX MHBECTULIMIW, NOAYEpKNBaD — NpsmblX, 3a 13
net ysenuuuncs posBHO B 13 pas, nerko 3anoMHUTb, U 3TO YXe COTHU MNpA
ponnapos. IHBecTop Ham noBepwun, Beab habpurku, 3aBogbl U AOPOrN HE YHECELL b,
OHM BCE paBHO 3[€Cb OCTaHYTCS, 3TO YK€ HaBeYHO.

Bce-Takn obpally Balwe BHMMaHME U Ha psf HeOOCTaTKoOB, YTOObI Bbl HE Aymanu,
4YTO Yy Hac Bce cnuwkom xopowo. Bot AHapen EBreHbeBud cendac rosopusi o
MarucTpanbHbIX ceTax, TaM [OEeNCTBUTENIbHO BCE $CHO, TaM [OCygapCTBO
perynupyeT Tapudbl. A 4TO Y Hac ¢ pacnpeaennTenbHbIMM CETAMU, B TOM YMCIE B

peFI/IOHaX? Y Hac no-rpexHemy eCtb permoHbl, rae MHBECTOpPbI Ooonblue roga cToAT



B o4yepeau Ha nogkrnyeHne. IATo xe Tuxuh yxac! Kakume TyT MoryT ObiTb
nHBecTuumnmn, ecnm tebe rog Hago B odepeaun CToATb, COrnacoBbiBaTb, 6eraTb C
bymaxkamu Ha nogkntoveHue. Bosspalsatock K danbHemy BocTtoky. Jliogn 4acto
3agalT BOMPOC: TaM BCe KUWKT pblbor, a noyeMy y Hac B €BPOMENCKOM 4acTu
pblbbl HET? Ha 3TO MHOro NPUYNH, U MPUCHOMAMATHBIN CaAHUTAPHbIA KOHTPOSTb TOXE
BHOCUT CBOIO JIEMTY, HO Y Hac HeT pedpmxepaTopHbIX KOHTENHeEPOB. [Moka nx Her,
HU4yero n He ByaeT. Bo3auTb B CTapbiX LOMOTOMHbIX pedpuKepaTopHbIX BaroHax
HUKTO He BygeT, unm 3TO Tak AOPOro, YTo 3TO MPOCTO HE MMEET SKOHOMMUYECKOTO
cMmbicrna. B 1o e Bpems, nocne BBeAeHUA CaHKLUMA Y HAc YBENTMYUITUCL NMOCTaBKU
pblObl U3 Ynnu, HaBepHoe, Bbl crnbiwanu, ga? 'age Yvnu u roge JanbHuin BocTok?
HanbHuin BocTok ropasgo 6nuxke, yem Yunm. Ho M3 Yunm BCceMMpHO n3BecTHas
komnaHus Maersk Bo3uT K Ham pblOy B pedkoHTenHepax, n pbiba ecTb, cBexas,
xopowasi. HaBepHoe, Ham Hago 3agymaTtbes Hag 3TuM. KoHeyHo, aTo npobnema He
Tonbko PXX[, aTo npobrnemMa NpOMBbIWEHHOCTU, HAM Hado CpPoYHO B Poccumn
aenatb  pedKOHTEMHEPbI, OHW HaM HyXHbl. WHade ™Mbl Oygem TONbKO
00nun3bIBaTbCS Ha NPEKPACHY0 IKOSTOrMYECKN YMCTYHO pbIbKy Ha [JanbHem BocToke,
HO 34ecb OHa byaeTt 3omnoton nMbo ee nNpocto He ByaeT. BoT Takme KOHKpeTHble
3ame4vaHusi. Tem He MeHee, 9 C ONTMMU3MOM CMOTPIO B Byayuiee. bonblwoe Bam

cnacubo.

A. UBneB:
bonbwoe cnacnbo. A xo4vy nobnarogapuTb BCEX YYaCTHUKOB WHTEPECHOW
ANCKYCCUN 3@ CErofHSLLIHION Ceccuo M noxenatb MM xopowero AHs. Cnacubo,

yaayu Ha nnowazake opyma.
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