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M. Spelman:

Good morning, everybody. Let us start. My name is Mark Spelman; | am
the Global Managing Director for Accenture. A very warm welcome to
this session on open data.

| would like to introduce to you a very distinguished panel, which is a
really interesting combination of people we have got from government,
from business, and also from the World Bank. So let me introduce them
to you, explain a little bit about how we are going to run this particular
session, and then we will kick off.

| would like to go towards my right and start with, on my immediate
right, Mr. Fomichev, who is the State Secretary, Deputy Minister of
Economic Development of the Russian Federation. A very warm
welcome. We have got Christian Morales next to him. He is the Vice-
President for Intel in EMEA, and at the end, we have got Mr. Orekhov,
who is the Managing Director for SAP here in the CIS. If | go to my left, |
have got Mr. Harada, who is the Chief Executive Officer for the Institute
for International Strategy and Information Analysis, based in Japan.
Next to him, we have got Mr. Suijkerbuijk and he is the Chief Data
Officer in the Netherlands, and again, | think it will be very interesting to
hear what he has got to say about some of the interesting insights
coming out of the Dutch Government. Next to him, we have got Mr.
Leusch-Carnaroli, who is actually now the Founder of the Open
Government Alliance, and has had a lot of experience in the US
Government, and at the end we have got Mr. Petrov, who is the
Practice Leader for Open Data at the World Bank.

So, those are the people that we have got here, and the way that we
want to run this session is that we want to have a couple of introductory
comments, first from Mr. Fomichev, just explaining what the Russian
Government is doing around open data, and then from Mr. Petrov,
because the World Bank has been focusing a lot on this whole question

of open data. What we then want to do from there is really think about



where is open data, where are the successes in terms of the way that
open data works, and how do business and government collaborate to
add value around open data?

If you just step back for a moment and listen to some of the key big
messages, as you travel round the world as | do, what you hear is a lot
of people talking about smart and inclusive growth. A lot of the issues
come back to how we improve, if you like, the knowledge content of a
lot of the things. How do we bring more people in: inclusiveness?
Where is the growth going to come from?

A lot of that comes back to issues around digital; it comes down to data,
and we look at the volumes of data in the world that are out there, and
they are actually going up exponentially. Governments are a critical
source and user of data. If you just think about governments and what
they do with data, a lot of it has originally been collected for public
services and for budgeting purposes. But if you stop for a moment and
think about what is happening with data, particularly from government,
think about what is happening in terms of the way that people are
beginning to understand better how government buys.

Governments buy huge amounts of services. Think about it from the
point of view of analytics: the more that we can understand in
healthcare. What is happening in our hospitals? What are our doctors
doing? Think about it in terms of the applications around transport. How
can we help people better understand congestion? What does that
enable us to do in terms of driving efficiency for business? And of
course, you just look at applications like weather and how you relate
that to risk.

There are huge opportunities around this whole area of open data, and
that is what we want to try and explore and open up for you during the
course of this next hour and a quarter.

So, a warm welcome to you, this is as much, as well, for you, as it is for

the panellists, and what | want to be able to do is come to you a little bit



later, as we go through this session, and see if you have got questions,
and see if you have got perspectives that you would like to get out of
this panel.

But with that, Mr. Fomichev, | would like to ask you to perhaps give us a
few perspectives from the Russian Government’s viewpoint about how

you see open data.

0. PomuueB:

C OTKpbITbIMM OaHHbIMM Kak ¢ Temon Poccus 3agepxanacb. Ecnu y
CTPaH-NMAEPOB KPYMHble TMPOEKTbl Ha rOCygapCTBEHHOM YPOBHE
nosisununcb B 2008—2009 rogax, B BUAE NopTanioB OTKPbITbIX AAHHbIX,
TO Yy Hac Takas 3agada bbina nocrtaeneHa B ykase [1pes3ngeHTa TONbKO
B Mmae 2012 roga. Tem He MeHee 3a uctekwunn nepmog Poccus, Ha mon
B3rnsg, ycnena sHaymTtesnbHO NPOABUHYTLCS.

Yxe K KoHuy 2012 roga Obinn OTKPbITbI NepBbie HAbOpPbl OTKPbITbIX
AaHHbIX. B 2013 rogy Mbl BHecnu B 3aKoHOAATENbCTBO OFPOMHBIN
MaccvMB  MOMpaBoK, KOTOPbIN NO3BOSNIM  OpraHam BacTu,
MpaBuTenbCcTBY packpbiBaTb MHGOPMaUMIO B MalMHOYUTAEMOM
dopmaTte, B popmaTte OTKPbITbIX AaHHbIX, BGecnnaTHo, Anda obuiero
nonb3oBaHus. C y4yeToM OCOBEHHOCTEN HalUero npaBOTBOPYECTBA
3agada 6bina HenpocTas.

KoHuenuus no OTKPbITbIM AaHHbIM pa3paboTaHa npaBUTENBLCTBOM
COBMECTHO c LUMPOKOM 06LLEeCcTBEHHOCTbIO, c OTKpbITbIM
NpaBUTENLCTBOM, C 3kcneptamun. OHa npowna o4YeHb LWUpPoKoe
obcyxaeHne B NHTepHeTe, BbIN0 NONYy4YEHO HECKONbLKO AECATKOB ThICAY
KOMMeHTapueB. Ha ctagum obcyxaeHnsa B KOHUENUMo BbIS10 BHECEHO
©onee nonyTtopa TbICAY NONPaBOK.

K koHuy 2013 roga koHuenuus Obina yTeepXaeHa, u B NpaBUTENbCTBE
Obina passepHyTa paboTta. Mbl NoOnyyYnnmn HECKONbKO ThicAY HabopoB
OTKPbITbIX OaHHbIX, KOTOpble Obinn OTKPbITHl B NHTEepHeTe. B Havane

9TOro roga Mbl 3anyCcTtuim nepByro BEPCUIO NMOopTaJia OTKPbITbIX AaHHbIX.



Moka 4YTO K 3TOM BEPCMN €CTb MHOro0 HapekaHWn CO CTOPOHLI
aKkcnepTHoro coobuiectsa. OHU CBA3aHbl HE CTOSIbKO C TEM, YTO YyXe
caenaHo, CKOMbKO C TEM, YTO MHOroe elle nNpeacTouT caenatb, YToObl
3TOT nopTan 6b11 MakcMmarnbHO NMone3HbIM AN YacTHOro cekTopa, Ans
pa3paboTymKoB, AN rpa)kaaH.

Pabota y Hac BbICTpOEHa B TECHOM COTPYOHMYECTBE HECKOSbKUX
opraHoB Bnactu. 310 MwuHakoHOMpas3BuTUA; MUHKOMCBA3M, KOTOpOEe
OTBEYaeT 3a TEXHOMOMMYECKY0 COCTaBIISOLWYIO pasMeLleHnsa noprana,
3a obecnevyeHne ero PyHKUMOHMPOBaAHUA Ha nnatdopme OTKPbITOro
NpaBUTENbCTBA, a TakKKe 3a NMpPoABWXEHWE nopTana, 3a npoBeaeHue
KOHKYypCOB cpeau paspaboTymkoB; CoBeT No OTKPbITbIM JaHHbIM, Kyaa
NpuBNEeYeHbl BCE OCHOBHblE POCCUACKME 3KCNEepTbl MO TemaTuke
OTKPbITbIX AAaHHbIX: OH CO34aH KaK oOLleCTBEHHasi CTPYKTypa B pamkax
OTkpblTOro npasutenbcTBa. CoBeT BbIMOMHAET posfib  pefakropa
nopTtana. o gakTty coBeT paboTtaeT coBMeCTHO ¢ MMH3KOHOMpa3BUTUS
M C 3KCnepTHbIM coobuwecTBoM, 4TOBbLI caenaTb 3TOT nopTan Kak
€OVNHYI0 TOYKY BbIXO4A K OTKPbITbIM AAHHbIM MakKCMMarbHO MOMNE3HbIM
Ans Hac.

Kakune npobnembl — paxe He npobnembl, a BbI30Bbl — Mbl cendac
nepen cobon Bngmm?

[MepBbln BbI3OB CBSAI3aH C TeM, Kak Yy Hac QYHKUMOHUPYIOT
rocygapCTBeHHble opraHbl. Mbl pasmectunu B WHTEpHeTe yxe
HECKOMbKO TbICAY HabopOB OTKPLITLIX AaHHbIX, HO 3TO pa3MeLLeHune
Heobxoanmo npofosmkatb, TeM 6Boriee 4YTO camasi BaxHasi U HyXXHas
paspaboTtumkam uHOpMaUnUsA, NO KparvHen Mepe Mo KOHTakTaMm C
pblHKaM, OO CUX MOP He nepeBedeHa B (hopMaT OTKPbITbIX LaHHbIX.
30ecb Mbl CBA3blBaeM MEPCneKkTUBbl C NMOBCEMECTHbIM BHeLpPEHUEM
Takoro M3BEeCTHOro nNpuHumMna, kak open data by default. 310 3HauuT,
4YTO BCe JaHHble, KOTOpble eCTb B OpraHax rocy4apCTBeHHOW Bnactu, —
He 3aceKpedeHHble, He KOHUaeHUManbHble — Mo YMOSTYaHUIO LOSMKHbI

dopmmpoBaTbCcs M pasMmeliatbcsl B popMaTte OTKPbITbIX AaHHbIX. OTO



AO0CTaTOYHO CroXHasi 3adadva. Y Hac rocygapCTBEHHbIE opraHbl 40 CUX
nop He ObiNM «3aToyeHbl» noag TO, YTOObI genaTb MHMoOpMaUUK O
CBOEN [OeATeNbHOCTU MNy6fIMYHON, HEeCTU OTBETCTBEHHOCTb 3a €€
a[leKkBaTHOCTb, CBOEBPEMEHHOCTb, 3@ YMCTOTY AaHHbIX, a TeM bonee
pasmellaTb ee B 6onee NpoABUHYTbIX hopMaTax, KOTOpble HY>XHbl A5
TOro, 4toObl MOXHO Obino obpabaTbiBaTb 9TU  [OaHHbIE B
MaLlMHOYMTaeMoM Buae.

Mbl cTapTOBanu ¢ camblix NPoOcTbiX dopmaTtoB — xml. 3a 37O Hac Toxe
4acTO KPUTUKYIOT, FOBOPS, YTO B MUpe Yyxe HapaboTaHO ropasgo
oonblie dopmaToB, €CTb CBSI3aHHble [AaHHble, €CTb 3Ha4YUTENbHO
Oonee npoaBMHYTblE, WHTENNeKTyanbHO o0bpaboTaHHbIE MaccuBbl
AaHHbIX. EQnHCTBEHHOE Halwe onpaBaaHve B TOM, YTO Mbl HaXOAMMCS
Ha cTapTe npouecca. Bce 6ymer, HO He cpasy. 3gecb Mbl
paccynTbiBaeM B NepByk oyepeab Ha obpaTHYK CBA3b C PbIHKOM, Ha
obpaTHylo CBA3b OT npeanpuHuMaTenen n paspaboTymkoB, OT TEX, KTO
3TUMN JaHHBIMU MONb3YEeTCA: Kakne U3 3TUX TbICAY AaHHbIX — B CKOPOM
BpeEMEHN 3TO ByayT AECATKM ThicAY — AN9 HUX Hanbonee UHTEPECHHI,
4YTO NepeBOAUTb B NPOABMHYTble dopMaThl B MEpPBYH oyepedb, Kak
CBsA3bIBaTb AaHHble Mexay cobon 1 Tak aanee. ATO NepBbIn BbI3OB.
BTopoii BbI30B cBA3aH ¢ noTpebutenamu. focygapcTBo nNpuknagbiBaeT
yCuUnus, pasmellaeT OTKpbITble JaHHble Bce B Oonblem n 6onbwem
KONMYEeCcTBE, HO peakuusi Ha 39TO pasMelleHMe noka 3anasgblBaerT.
CkaumBaHne faHHbIX, UX UCMNOMb30BaHWE B MPUITOXKEHUAX MOKa HOCUT
CKopee pasoBbl Xapaktep. M Ham Kak NpOaKTMBHOM Koanvuuum B
NpaBUTENbCTBE BCE CroXHee AoKasbiBaTb eaeparnbHbiM opraHam
BNacTu, YTO OHW OOSMKHblI pasmewiatb 6onblwe gaHHbIX. B oTBeT Ham
roBopsT: Mbl pasamectunm 100 HabopoB OTKPLITBIX AaHHbIX, HUKTO UMM
He nonb3yeTcs. 3ayeM Mbl TpaTUM BHOOKETHbIE AEHbIN, 3a4eNCTBYEM
HaLMX NPOrpaMMmnCTOB, NEPEBOUM 3TN JaHHbIe, €ClIN OHU HUKOMY He

HY>XHbl ?



30ecb HeobxoaAMMO HanaxumBaHue [OBYCTOPOHHEro B3aMMOLEWCTBUS,
4yTObbl MpPOLECC KaK pasmMeLleHusi, Tak U UCNOSIb30BaHNSA CTaHOBWUIICA
Kak MOXXHO 6oriee apdpeKTUBHbBIM, YTOObI pasmeLLanochb TO, YTO HYXKHO,
4yTO6blI pa3paboTymMKM onepaTMBHO OTKIMKaNUCb, AaBanun CBOMW 3anpoc,
dopMMpoBann XOpPOLUMK CNPOC Ha OTKPbITble AaHHble, YTOObl MOXHO
Obino pasmewaTtb Bce 6onblue 1 6onbLle AaHHbIX.

N HakoHen, He BbI30B, a, cCkopee, OCOBEHHOCTb, C KOTOPOW Ham
NPUXOOUTCA CTarnkuMBaTbCs: BCE MaKCUMasnbHO MOMEe3Hble OTKPbITble
AaHHble U MPUNOXEHUs, KOoTopble cTanu xutamu, n B Poccuun, n 3a
pybEeXOM OCHOBaHbl Ha AaHHbIX, KOTOPblE FeHepupylTCs opraHamu
MECTHOM W pervoHanbHou Bractu. [loToMy 4TO 3TO OaHHble 06
oObeKkTax U HyXgax, KoTopble HenocpenCTBEHHO CBs3aHbl C MECTOM
NPOXXMBaHMSA YernoBeKa, C ero KoOMOPTHOCTbID, CO Cpeaon ObuTaHms u
Tak ganee. Camble ycrnewHble MPOeKTbl 30eCb — WX MOKa MOXHO
nepecyntatb NO Manbuam OOHOW PYyKU — BCe pervoHasbHble. JTO
MockBa n ewe psa pervoHoB. Koraa Mbl pasmeltaem degeparbHble
Habopbl AaHHbLIX, 3TO He aaeT Takoro addekTa, Kak pasMelleHue
pernoHanbHbIX U MECTHbIX AaHHbIX. 3agada, KoTopasi cenyac nepeq
HaMM  CTOMT, —  MakCMManbHO CTUMYNUPOBaTb  PErvoHbl U
MyHALMNaNUTETbl pasmellaTb Kak MOXHO 6onblue [aHHbIX, KOTOopble
yXXe cenvac BocTpeboBaHbl 1 peanbHO NOSe3Hbl rpaXxgaHam.

TakoBbl OCHOBHbIE BbI30Bbl, KOTOPbLIE Nepen HaMu CTOAT, U Hall nnaH

paboTtbl. Cnacubo.

M. Spelman:

Thanks very much indeed, and perhaps, Mr. Petrov, we can pick up on
that in terms of what you see, from the World Bank’s perspective, in
terms of global trends?

| think there were two very interesting insights that came out from that
comment on Russia. One was this question about the formatting

challenges: of getting data into a format that other people can use; and



the second one is this cascade effect. This is not now just about talking
about open data at the level of countries; it is about what is happening
also at the regional level, what is happening at the local level; what is
also happening in cities. How do you get that cascade to work?
Because we tend to focus on countries, but actually we need to get
beyond that.

So, from a World Bank point of view, just tell us a bit more about how

you see the trends, particularly given your global perspectives.

O. Petrov:

Thank you, Mr. Spelman. Shall | speak English or Russian?

M. Spelman:

Whatever you feel comfortable with.

O. MNeTpos.:

£ oueHb pag cHoBa nNpucyTCcTBOBaTb HA 3TOM dopyme. O4veHb oTpaaHo,
4YTO BTOPOM rog noapsga Mbl obcyxaaeM TeMy OTKPbITbIX AaHHbIX U
Ba)>XHOCTb OTKPbITbIX AaHHbIX 4519 SKOHOMUKM.

[lencTBuTENBHO, 9Ta TeMa — NPUOPUTETHAs, N He ToNbko B Poccun u
ansa BcemupHoro GaHka: OHa CTaHOBUTCS OYEHb BaXXHOW BO MHOMMX
cTpaHax. Mbl cnegum 3a pasBUTUEM OBWXEHUSA MO OTKPbLITUIO AAHHbIX
BO BCEM Mupe. BcemupHbil 6aHK akTUBHO 3aHUMaeTCsi pas3sBUTUEM
OTKPbITbIX [aHHbIX B pasHbiX CTpaHax. Y Hac ecTb nporpamma, Mbl
3anycTunn napTHEPCTBO MO  OTKPbITbIM  AaHHbIM C  BegyLmnmu
opraHusauusimu, cosgaetcsa doHg No KoMmepumanmsaumm OTKPbITbIX
AaHHbIX, Mbl AefaeM MeTOA0MOMI0 NO PasfiMyHbIM OLEHKaM.

KoHeuHo, Mbl pagpbl, YTo B Poccnn nget takoe AvHaMuU4Hoe pas3BuTUe
3TOM WMHMUMaTMBbLI. Kak Mbl crblllanM OT rocnoguvHa 3aMMUHUCTPA,
OYEeHb MHOrFO OaHHbIX YXe OTKPbITO, YXe Oonblue ThbiCAYM nopTanos

3apa60Tan|/|, n npeanpmHMMaroTcAa warn no yeesimd4eHMo KoJrimdecTtBa



pa3paboTynkoB M no co3gaHuo crnpoca. KoHevyHOo, Mbl 3TO O4YeHb
npuBeTcTByeM. Mbl cuMTaem, 4TO 9TO BaXHEWLWWA NpPUOPUTET AN
9KOHOMWYECKOro pasBUTUA. He Ccny4anHo MuHUcTEpPCTBO
9KOHOMMNYECKOro pa3BUTUSA 3aHMMaeTCs 9TON TEMOU: 3TO npexae Bcero
BOMPOC 3KOHOMWYECKOro PoCTa.

Ceilyac Mbl NpoOBOAMM UCCEdOBaHWSA Ha 3Ty TeMy, KoTopble
o6a3aTenbLHO B CcBOe BpeMs onybnukyem. iccnegoBaHns nokasbliBatoT,
YTO CerogHs B pasHbIX CTpaHax eCTb YyXe OOCTaTO4YHO CBUAETESNbCTB
OrPOMHOM  MOTEHUManbHOM  POSIM  OTKPbITbIX  AaHHbIX  Ang
9KOHOMMYECKOro pocTa. Takume wuccrnegoBaHust Obiiv  caenadbl
EBpocoto3om, a HegaBHO McKinsey onybnvkoBanu oT4eT — MHOrme 13
Bac, HaBepHOe, O HeM Crblanu: OHXM MpoaHanuM3npoBanm CcemMb
KpynHenwunx oTpacnenm 1 nocyutanu, YTO  NoTeHuMnanbHbIN
3KOHOMMYECKUN 3PPEKT OT peanmsaumm OTKPbITbIX JaHHbIX COCTaBUT B
MUpe TP TPUNIMOHa OOMapos.

besycrnoBHO, aTO TONMbKO Hayano nyTn. Ho, kak Mbl 3HaeM, ManeHbkue
AeTn BbICTPO pacTyT, U 9Ta Tema ovYeHb ObICTPO pasBuBaeTcs. 3a rof,
npoweawuni ¢ npowsioro dopyma, o4eHb MHOroe npousowuno. CerogHs
ewe Oonee oT4eTNIMBO nMposABMNach TeHAeHuuMs dokKyca Ha
KOMMepYeCcKoe UCMONb30BaHUE OTKPbITbIX AaHHbIX, HA SKOHOMUYECKUN
pOCT M pa3BUTME, a HEe MNPOCTO Ha TPAHCMAPEHTHOCTb M OTKPbLITOCTb
pagn TpaHCNapeHTHOCTU U OTKPbLITOCTU, KakK 3TO OblfNO HECKOMbKO NeT
Haszag. CerogHsa Takue Beaywme ctpadbl, kak CLUA, BenukobputaHus,
[onnaHgous akTMBHO 3aHMMAaKTCH  KOMMepuuanusaumen OTKPbITbIX
AaHHbIX. PasBuBaloLwmecs CTpaHbl, B KOTOPbIX Mbl paboTaem, Takke
CTaBAT 3Ty TEMY BO rnasy yrna. S Hagewchb, YTO BO BPEMS 3TOM Ceccum
Mbl YCIbILUMM  PasfiMyHble TOYKM 3pPEHUs Ha TO, KakK MOXHO
MaKCUMMU3NPOBaTb IKOHOMUYECKUA IPAEKT OTKPbITLIX AaHHbIX AN
co3gaHna paboumx MecT, Ons YCUMEHUs 3KOHOMMYECKOro pocTa,

WHHOBALIMOHHOW 3KOHOMMUKN.



A Takke HagewCb, YTO TEXHUYECKMe BOMPOCHI, KOTopble Obinn 3agaHbl
OTHOCUTENbHO TEHAEHUWMIN, HalM 3KCnepTbl BoOcOpuHann. A He byay
cenyac yxoauTb B AeTanu, 9 NpocTo xoTesn Obl cka3aTb, YTO 9 cyuTalo,
y Poccum oveHb 6onbLion noTeHuman ctatb B 3TON cepe OAHUM U3
nnaepoB. OTO Mornogad, HoBas obnacTb, KOTopasi CerogHsi O4YeHb
AVNHAMUYHO pa3BMBaETCH, U AN TOro, YTodbl BbINTU B NUAEPHI, HY>XHO
NPOCTO CKOHUEHTPUpOBaTb YCUNUS B MNpaBUIiIbHOM HanpasneHun. o
BCTYNUTENIbHOMY  BbICTYMMAEHUO  rOCrnoaMHa  3aMMWHUCTpa A
NOYYBCTBOBAs, YTO CYyLLECTBYET O4EeHb XOpoLlee NoHMMaHue Npobnemol
npuopuTeTOB, U A Aymat, 4Yto Poccna — Ha npaBunbHOM nytn. A
Ha4elCb, YTO BO BpeMsi 06CyXaeHNa Mbl HaMeTuM bonee KOHKpeTHble

npuopuTeThl U ganbHenwme wark. Cnacm6o.

M. Spelman:

Thanks very much indeed. What | would like to do now is to just get a
reaction from the business world, in terms of how business is
approaching this whole question about open data. So, | would like to go
to Mr. Orekhov to understand the SAP point of view. You are obviously
one of the largest software companies in the world. How are you

thinking about open data and the opportunities that it represents?

B. OpexoB:

[obpbin aeHb!

Mbl  kak KOMMaHUS TeXHOosiormyeckas, TO €CTb Npom3BoasLLas
TexHonormm gns pabotbl ¢ 60MbWINMN OAHHBIMW, KOHEYHO, B LIESIOM
OYeHb NoAAepXMBaeM 3Ty KOHUENUWUIO, MOTOMY YTO BMAUM LIEHHOCTb,
KOTOPYHO OHa MOXET NPUHECTU B COBPEMEHHbLIN Mup. Ho geno B Tom,
YTO 34€eCb rocyaapcTBO OTCTaeT OT Toro, Yem OGM3HeC 3aHMMaeTcd Ha
NPOTSHKEHUN Y)KE HECKOSNbKUX NeT.

Camonn TemMe OTKPbITbIX [AaHHbIX, OOCTYMHbIX MNPaBUTENbLCTBY WU

rocyaapcTBy, UNU permoHam, — Kak 6bino ckaszaHo, BykBanbHO NSATb-



LIeCTb NeT. busHec aTMmMM BoNpocamu 3aHMMaeTCsl ropa3go gonbiue. U
OM3HeC OaBHO OLEHWUIT, KaKk COOTBETCTBYHOLIME WHCTPYMEHTbI MOTyT
NOMOYb rocygapctBsy caenatb 6onee adekTnBHbIMM M Npouecc, u
pesynbtat. Hanpumep, WHPPACTPYKTYPHbIE  KOMMAHUM  MOTYT
3aHMMaTbCS npeaynpeanTenbHbIMN PEMOHTaMM. KomnaHuu,
OPUEHTUPOBAHHbLIE Ha  KOHEYHOro notpebutenda: 6GaHku  wunu
npeanpusTa cektopa PO3HUYHOM TOProBNM — MOryT co3daBaTb
cneunannsnpoBaHHble MNPELNIOXEHNA B PEXUME peanbHOro BPEMEHN,
aHanuanpysa cyuwecTteylowmn Habop AaHHbIX. PaHblie OHM 3Toro
aenartb He MOrnn.

Camoe nHTepecHOe 3akniyaeTcss B TOM, YTO Mbl HA caMOM [ene elle
He npencTaBnsdeMm, Kakon oO6beM W3MEHEHMA MOryT MOPOAUTb 3TU
OTKpbITble BonbluMe AaHHble. Mory npusectn oguH npumep. KomnaHma
Google Heckonbko neT Hasag cmorna ¢ OonbWOW  TOYHOCTLHO
npeackasbiBaTb pacnpoCTpaHeHWe aNnuaeMum rpunna, NnoToMy YTO OHM
OoTCrexuBanu MOUCKOBbIE 3anpocbl MONb3oBaTeNien, OTHOCAWMECa K
cumntomamMm aton 6onesHn. OgMH U3 HEMHOMMX YCMELLHbIX NPUMEPOB
peanu3auum OTKPbITbIX OaHHbIX B MUpe — 3TO Hebonbluon cTapTan,
KOTOpbIA Obln OTKpbIT B bocToHe, ecnn He owmnbatock. OHKU cBA3anu
CTaTUCTMKY noroAabl 3a npolwlegwee AeCATUNETUE CO CTaTUCTUKOM
3agepeKk pencoB M CMOIMMKU MOCTPOUTbL KOPPEnsuun, AaB KOHEYHbIM
noTpebuTensamMm — NpPOCTbIM rpaxgaHam, naccaxupam — nHhpopmauuno
O BEPOSATHOCTU 3afEPXKM pernca B 3aBUCMMOCTU OT NOrOAHbIX YCIOBUMNA.
OuyeHb WHTEpPEeCHble 3aKOHOMEPHOCTU: HanpuMmep, oKasanocb, 4TO
TYMaH SBRsieTCA NPUYMHOM 3afepXXeK B ABa pasa valwle, Hexenu
BblMageHne cHera.

A xo4vy ckasaTtb, YTO TOT 06beM MHOPMaUNKN, KOTOPLIA rOCYAapCTBO
MOXeT caenaTb AOCTYNHbIM, CNOcobeH AaTb HAM HOBbIE UHCTPYMEHTHI,
HOBOE NMOHMMaHne B3anMocCBs3en. M 3To KacaeTcsa Bcero. 1O KacaeTcs

He Tomnbko 3ddEKTUBHOCTU paboTbl rocygapctea. ATO MOryT ObiTb



OFPOMHbIE U3MEHEHNA B MeauuMHe, B MNSiaHMPOBaHUN SKOHOMUYECKON
aedarenbHocTu. MNoTeHunan 3a4ecb, NOBTOPHO, OFPOMEH.

C [Opyron CTOpOHbI, A cornaceH c¢ nosuumen MUHIKOHOMpPa3BUTUS.
locymapcTBO HaxoguTCcA Ha 3Tane, Korga AaHHble pacKpbiBaloTcs, a
ObicTporo pesynbtata HeT. Mbl Takke Bugum 3Ty npobrnemy. Mebl
MOXEM TONMbKO Mpu3BaTb MNPaBUTENLCTBO W rOCygapcTBO  He
OoCTaHaBnMBaTbCsA. YBEpEHbl, YTO pe3ynbTaT npuaeT. EoMHCTBEHHOE,
Yyero He xBaTaeT Ha pPblHKe, — 3TO TOro, YTO Ha3bIBAETCH «NPOMOYLLHY.
A BbisicCHUN, NOO6LABLUMCE C KOMfieraMmu, YTO MHOMMe He 3HakT O TOM,
YTO [aHHble YyXe OTKpPbITbl B OFPOMHOM Konu4yectBe. [MpaBuTenbCcTBO
Mocksbl MHOroe caenano. Kak 6bifo ckasaHo, y»ke OTKPbITO HECKOSbKO
TbiCAY HAbOpOB AaHHbIX. VI 9TO o4yeHb xopowwumin pesynbTaT. HyxHO
NOTU fanblle, N HYXXHO cKopee AaTb 3TOMY MpOLEecCcy HOBbIM UMMYSbC.
3agayn, KoTopble MOryT ObiTb peann3oBaHbl C NOMOLLLIO 3TUX AAHHbIX,
eLle He CTOMb O4eBUOHbI — UMEHHO MOTOMY, YTO TEMa HOBas.

N nocnegHee. Kak npocun rocrnoguvH 3aMMUHUCTPA, 9 XOTen Aatb
obpaTHy CBA3b NO NOBOAY PECTPYKTYpu3auumn U nepeBofa LaHHbIX B
bonee cnoxHobln copmaT. Ha camom gene B 3TOM HET HUKaKOM
HeobXOANMMOCTN, Ha 3TO TOYHO HE WMMEET CMbicna TpaTUTb AEHbIW.
CoBpeMEHHble  TEXHOMOrMn No3BONAKT pabotatb C  nobbiMu
HECTPYKTYPMPOBaAHHLIMU JaHHbIMU. YeM ganbuie mbl 6yaem asuratbes,
Tem OGonbwe O6yaeTr obbemM 3TUX AaHHbIX M TEM MeHblle OyayT
TpeboBaHMA K CTPYKType 3Ton MHpopmaumm. STUM Mbl BaM TOYHO He

PEKOMEHYEM 3aHMMAaTLCS.

M. Spelman:

You can obviously use technology to help you with your formatting, so
that is very good news. Mr. Morales, talk to me a little bit, from Intel’s
perspective, about how you see the opportunity, and perhaps not just in
terms of what the opportunities are, but also how business and

governments can cooperate together.



C. Morales:

Thank you, Mr. Spelman. First, | have to say that this notion of open
data has been around for some time, because we have enterprise to
enterprise, enterprise to consumers, enterprise to the different
audiences that exist. There is a lot of data that is available from
governments already.

But back to what Mr. Orekhov was saying, it is also about how you
structure this data, because having access to a lot of data is like having
access to the jungle: once you are there, you still need to get access to
the right data, the data you want. Just imagine the world we are in right
now and the things that we have to make progress with in healthcare,
which is not only about having access to data, but having collaboration
take place around the world. So structured data is very important there
as well.

Look at the environment we are in now, with this growth of the Internet
economy, with the move to the digital economy that we are seeing
around the world, with the Internet of Things. Right now, we have
almost 15 billion devices connected in the world. There will be 30-40
billion of those by 2020, connected to the Internet, to the Cloud, and
growing.

Look at countries like Kenya, for example, which is a leading country in
mobile payments, mobile transactions. These make up 13% of their
GDP, so they provide a lot of information to people who need to have
access to or need to implement mobile payments. Those initiatives have
also started in other countries, starting with the more mature markets
and more advanced economies in the world. You now have big data
coming up, you have security, the need for analytics, the need for
modalization, how do you use that data to really progress faster in what
you have to accomplish as an enterprise, as a start-up, or as an

individual? We talked about the weather forecast, which is obviously



very important for most of the audiences in the world. Education is very
important, and there are portals that exist on education where people
can share their work, can share their content.

All those kinds of data are very important. The question, actually, is how

do you structure them so that they are easy to access and easy to use?

M. Spelman:

Thanks, and | think it is really interesting, when you look at the Kenyan
example, that actually when you look at the population in Africa there
are more people with mobile subscriptions than bank accounts. That
begins to give you a sort of sense about the potential that things like
mobile payments can have, going forward.

But | am interested, Mr. Harada, in coming to you, because we are
beginning to talk a lot about the opportunity that open data represents.
But that actually has to be analysed, and | would be very interested in
your perspectives around the analytical dimension of open data, and,
given what you do with your Institute, in hearing a bit more about the
insights that you have got around how we actually get the insights and

the value-add out of all of this data.

T. Harada:

Thank you, Mr. Spelman. Actually, | was a Japanese diplomat, and |
know about the tendency of bureaucracy to hide as many state secrets
as possible, as | did as a Desk Officer for Japan’s diplomacy vis-a-vis
the DPRK. But anyway, | am now running my own think tank, and | am
now dealing with creating strategic and risk scenarios, mainly for my
Japanese corporate clients.

But beyond that, for example, in Japanese society, nobody really knows
the phrase ‘open data’. Everybody is talking about ‘big data’. Maybe

nobody can differentiate between ‘open data’ and ‘big data’. But | think it



is very important to focus on seeking the answer to the question of why
we need open data.

From my viewpoint, my own think tank is now creating strategic and risk
scenarios, not only for individual clients but for the global community,
because what | am about to say is very important, not only for the
Japanese but also for all of us.

There are four elements or issues we are now commonly facing. First of
all, there is the irregularity of solar activity. Secondly, climate change,
especially global cooling in the Northern Hemisphere, such as heavy
snowfall in Tokyo or Washington, New York or London. The third is its
negative effect on the human immune system. And last but not least,
the possible total deflation of the world economy. For example, eight out
of fifteen countries in the Eurozone are now heading towards severe
deflation, which we Japanese had for two decades.

In order to overcome such common issues we really need common
strategic scenarios or risk scenarios, which we should share beyond
borders. In order to make this possible, we need as much information
and data, which normally only single nation-states have, as possible.
So, from my viewpoint, our only aim is to expand this movement of open
data at the global level. But it is a bit difficult to make ordinary people

understand what it is, and what it should be. Thank you.

M. Spelman:

So, one of the interesting insights there is about sharing data, | think,
across geographical boundaries. That gets you into a lot of the issues
around, | think, risk and risk mitigation. You were talking about it in an
environmental context, or possibly in relation to our health, when you
talked about the global flu scare.

Mr. Suijkerbuijk, if we look at it from a Dutch Government point of view,
in your experience, it seems there are enormous amounts of potential

here. You can work across governments, you can look at risk scenarios,
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you can look at specific opportunities within government and particular
Issues. How do you prioritize? It seems to me that one of the challenges
that we have got here is about where to start, because this is a huge
issue, and governments have only got limited resources, limited
budgets, as we have heard from the Russian example. So, where have
you, from a Dutch Government point of view, put your focus, and why

have you put it there? Help us to understand that a little bit.

P. Suijkerbuijk:

Well, first | want to express my good feeling about what is happening in
Russia on open data, because that is much more than | expected
before | came here to talk with you, so | want to put it to Mr. Fomichev
that | would like to share more thoughts on open data. To be honest, we
are focusing more on the UK and the US side of open data, but as |
hear what is happening here, it would be very interesting to have more
contact to talk about how open data can work.

The question from Mr. Spelman is about how to prioritize in open data.
Actually, open data has been working for much longer than we have
known it as open data. A lot of information from government has been
shared for a long, long time, and we did not even know that this was
open data. So, now we are bringing together data that we have been
using for long periods of time, and we call it open data.

Especially on the geographical side of data, a lot has already been
going on: sharing of maps, sharing of locations for bus stops, things like
that. On another side, statistical data has already been shared for a
long, long time, and the major difference we are seeing now with open
data is that the re-usability of the data is getting much better.
Previously, you could download a PDF document with statistical data,
which is good for getting some insight, but it is not really good for re-

use.



So we are working hard on getting this data in open formats that are
good for re-use. Although on the standardization side, do not go too far.
Do not try to standardize everything, because this is also a nice task for
businesses, these are market options.

For instance, in the Netherlands, we are in the process of opening up
parking space data. Every parking garage has a different format for
opening up their dynamic data, and we were starting a project with a lot
of people from the government on how to work on standards and having
a lot of arguments about which standards to choose. While we were
having this discussion, a small company came up, ParkShark, and they
did it for us. They just took all the data from the parking garages and
they made an API for it, which is the easiest solution for those re-using
the data. So all of our discussion on standardization was totally useless.
And | expect this to happen much more; that there will be a huge
business opportunity for infomedia companies as well, companies who
pick up open data, reprocess it into a better, more usable format, and
that is their business model. Their business model has opened up this

opportunity, so it is much easier to re-use this data.

M. Spelman:

| am just interested in going back to SAP and Intel for a second,
because one of the ideas that comes out of that, Mr. Suijkerbuijk, is
visualization of data, and the power of visualization, so that you have
got a lot of data where you can get round the standardization, but
visualization helps you in terms of how you utilize it.

Do you both see visualization as a critical business opportunity going
forward: basically what we can get out of the open data from

governments? How do you both see that? What is SAP’s view on that?

B. OpexosB:



OcHoBHasa npobnema, KOTOPYH Mbl BMOMM, — 3TO CNeuManucThbl.
TexHonormm gaBHO NO3BOMAT BU3yanu3mpoBaTtb, NPOBOAUTL, CTPOUTb
pasHble aHanuTUKK, KoppensauuMn, B3auMOCBA3W, NpeackasaHus,
MaTemaTMyeckne MOAENM Ha OCHOBAHMM OFPOMHbLIX MacCMBOB
nHdopmaummn. Knroyesas npobnema — B TOM, YTOObI HAYYMTLCHA STUM
NoNb3oBaTbCsA, MNOTOMY YTO B OFPOMHOM OObEME [AaHHbIX Jlerko
noTepaTbCs. OTO 06BEM HOBbIN, HE CPABHMUMBbIN HU C YEM M3 TOrO, YEM
Mbl NOMb30BanUCb pPaHbLUe, U MNO3TOMY He BCerda MNOHATHO, Kakue
B3aMMOCBSA3N UCKaTb, MNoNie3Ha aT1a ctatucTuka unm Het. CobGCTBEHHO,
CTaTUCTMKA — HenpaBUilbHOE CII0BO, NOTOMY 4YTO CTaTUCTUKa OaeT
oaHn TpeboBaHUS K TOYHOCTM, @ TOT OObEM AaHHbIX, KOTOPbIM Mbl
MOXXEM BOCMNOJSIb30BATbCA CErofHsi, CoaepXxut B cebe coBcem apyrve
Habopbl. [Mopon Ham OygeT BaxHa He KOHevHas TOYHOCTb, a 6onblie
AaHHbIX, YTOObI CTpOUTb B3anmoceBA3n. CerogHsiLLHME cneuuanucTbl B
OonbLIMHCTBE CBOEM He obnagalT KOMMNeTeHUUAMU Onst TOro, 4toObl
pewaTtb TakMe 3agaun. 3gecb Heobxoguma B HEKOTOPOM poae
YHUKanNbHass KOMOMHaAUMA 3HAHMWA WM TEXHOMOMMK, CTaTUCTUKW,
MaTeMaTUKM U, B TO XXe BPeMs, NOHMMaHWe OCHOBHOW Npobnemsbl, TO
€CTb MNOHMMaHWe TOro, 4YToO CTOUT 3a 3TUMM uudpamu, YTO OHU
o3HayalT. byab TO MyHuUMNanbHblE, pernoHanbHble, denepanbHble
AaHHble Unn 4yTo 6bl TO HM BbIO ewe. OcHoBHas Npobnema, KOTopyto
Mbl BUOMM, — 3TO OTCYTCTBME YETKMX TpeboBaHUM K KOMNETEHUUAM

crneuunanucToB, KOTopble Mornn Gbl pabotaTb ¢ MHOPMAaLMEN Takoro

poaa.

M. Spelman:

OK, Mr. Morales, do you want to come in on that?

C. Morales:
Yes, just to add to those comments, which | absolutely agree with, we

need to have access to data in the format in which we are used to



having access to data, to newspapers, to popular websites, so we can
not only get access to the data quickly, but use it and understand it. For
example, it is one thing to get a spreadsheet and another to get bar
charts or pie charts, or even some of the comments and analysis behind
it to understand trends.

Any additional intelligence that we can put behind the data will be really
welcome, and any analytic capabilities to sort out data in this big data
environment would be much appreciated and would be helpful for
people who need to use it for making decisions or progressing from

where they are on whatever topic they are working on.

M. Spelman:

Mr. Suijkerbuijk, come back.

P. Suijkerbuijk:

On the aspect of visualization, it is great to visualize the data which we
supply as open data; however that is not real innovation. It is just a
different view of the data which is already there. For real innovation, it is
necessary to come up with unexpected combinations of data, which
leads us to new stuff, to new things. So visualization does show you a
way in which you can use the data, but the real innovation is in the

unexpected things.

M. Spelman:

| would like to build on that. Let us go to Mr. Leusch-Carnaroli. The US
obviously has got massive amounts of data and data out there. Given
your role, particularly when you were looking at transportation, give us a
little bit of your sense of prioritization, that point about how you see
different datasets coming together to create value. Give us a few of your
insights and perspectives around what you have seen, what works, and

how you have seen companies add value.


http://www.forumspb.com/en/2014/sections/30/materials/229/sessions/705#modal-text2934

G. Leusch-Carnaroli:

Thank you, Mr. Spelman, and good morning everyone. When the Open
Government Directive came out in the United States, | was the Senior
Accountable Official for Open Government at the Department of
Transportation, one of the few agencies that took the open data concept
and ran with it.

As you have heard, the government has a key role, which is as a
supplier of data. As a colleague mentioned, all this data was out there, it
was just that people did not call it open data. But the role of the
government in providing data has been around for a long time.

Some of the lessons learned are that government does not have all the
data. In many cases, you have situations where you have quasi-
governmental institutions, you have private sector agencies, so the
supply of the data is one aspect that needs to be seen as part of a
much bigger ecosystem if you want to solve the problems.

With regard to the release of the data, when you are looking at
prioritization, you really need to start with a business problem.
Releasing data for the sake of releasing data is a lie. There are a lot of
datasets, there are all kinds of datasets, but you need to find ways to
focus on where the needs are, and the way to do that is to try to solve a
problem. This can be at the federal level, local level, anywhere in
between, but looking at the transportation sector, for example, what are
you trying to accomplish? Is it a safety mission you are trying to look
for? So what kind of data needs to be released around that aspect? Is it
healthcare? Is it education?

There are two dimensions to the value of the data; you want high-value
datasets. One, obviously, is the demand for whatever problem you are
trying to solve. The other is ease of use, because obviously, as we have
heard, a lot of the data may be very valuable, but it may be extremely

expensive to convert over to an open format. Then you need to



understand the audience: all of the things that we have learned. Some
people want to have that value-added analysis behind it. Some
researchers, on the other hand, want the raw data. So you need to find
the balance; you need to understand who your customer is to provide
them with the data in the format they need.

The other major aspect for government is that really it needs to be a
leader in this adventure, in that you need to have government bring
together all the right people: the people with the problem, the people
with the solution, whether it is the software companies or the
developers, and also the people with the funding. This is a triangle.
These people are not always the same, so you may have to have
different stakeholders involved in the process.

The government’s role in this space would be not only as the supplier of
the data, which is great, but also in creating that digital ecosystem
where people with problems can come to find some solutions with the
right people. There is the term ‘hackathons’, but it is not only about
technology, it is more the cultural change of trying to find the people
with the expertise that can connect with the people that have the
problem, because people may not know that.

So some of the other lessons learned: obviously the framework is
extremely important in prioritization. You have to have the environment
for data quality. Once you have prioritized, you also need to make sure
that you do not run into the obvious national security issues, and also
privacy issues. The combination of datasets can sometimes be
problematic. Although two datasets in themselves may be harmless,
when we start combining hazardous material data with transportation
data, you see very quickly how you can have two datasets that become
dangerous.

In terms of transportation, just to give you some examples of stuff we
have looked at, most people are comfortable with the transit level, local-

level datasets. You know, there is the schedule for buses, parking



applications, that kind of stuff at the local level. But as you get bigger
and bigger, there is still a role at the federal level in looking at the
datasets that are within transportation, but do not necessarily address
just transportation issues.

To give you some examples where transportation and the economy
intersect, talking about prioritization, a very sought-after dataset was
ships that move from one point to another along a river, along a coast,
and typically go in one direction full of cargo, and they come back
empty. Datasets that can then maximize the value of the return trip by
combining this with people that have a need for sending cargo in the
opposite direction are obviously very valuable to the economy; it means
that there are fewer ships, less wasted fuel, reduced cost for everybody.
The Federal Aviation Administration has a lot of apps related to airport
delays, aircraft delays, as we heard earlier, but a whole lot more. The
Federal Motor Carrier Safety Administration is responsible for the safety
of buses, so this is not about the schedules, this is about the safety.
Every bus that gets certified in the US has a code that is posted on its
door. There is an app out there, it is called SaferBus, and you can
punch in the details and find out the safety record of that bus and that
bus company. Extremely valuable if you are trying to plan a trip, and
obviously you want to go with the safest company possible. Price is one
aspect, safety is the other.

If you try to look a little bit more broadly, something for example that a
lot of people may not think about, one of the latest initiatives that the
Department of Transportation is involved in is human trafficking. You
might wonder what transportation has to do with human trafficking. The
reality is, a lot of the human trafficking across the border, especially
between Mexico and the United States, occurs in cargo containers
carried on trucks. So, here is the intersection of a problem that you are

trying to solve that requires way more than just transportation data, and



does not just benefit the transportation sector: this is something that
addresses safety and security.

Sustainable communities are another aspect of it. People want to live in
an environment that is safe, with affordable housing, close to transit. So
here is the intersection of transportation data with safety and security
data from law enforcement, with hazardous material releases from the
environmental protection aspect of it, housing comes into play. So you
see how quickly datasets are not a stovepipe, but can connect across
different agencies.

The reality is, most citizens do not know where to go to get data, so itis
really the role of the government to bring those people in, give them the

datasets to work with, so that they can then solve the problem.

M. Spelman:

Mr. Leusch-Carnaroli, thank you very much. Just a warning to the
audience out there: we want to come to you to see if you have got some
guestions in a second.

But let me just come back to both you, Mr. Leusch-Carnaroli, and Mr.
Suijkerbuijk, in terms of this question about the cascade of data, in the
US case, federal to state to maybe the local level, or in the Netherlands,
if you look at country versus city. How is that going in terms of next
steps, and how important is it? Mr. Suijkerbuijk, maybe you could give
us some perspectives from the Netherlands, and then we will look at the
us.

P. Suijkerbuijk:

What Mr. Fomichev also told us is that data at the local level is getting
more important. But opening up data on a local level is not as easy as it
Is from a central government perspective. | am not going to explain this,

because you already recognize this.
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On the other hand, if you want to use open data to solve societal
challenges, then you really need this local data. The local data is close
to people, and you want to solve things which are close to people, so
you need this local data.

The best argument for getting this data freed is to work together, as Mr.
Leusch-Carnaroli mentioned, in the triangle: getting together market
developers, solvers, as we mentioned, government, and people who
know about the social challenge. If you get those people together, then
you really have an area of discussion where you can come to
unexpected solutions, unexpected things you can solve for society, for
the local communities, which are going to work.

The problem is that those parties, especially government and
developers or solvers, are not parties that are used to working together,
because the solvers are always the smaller companies, they are the
innovative ones, and they think of the government — at least this is the
situation in the Netherlands — as withholding information and not
sharing everything they want, and they are also a little bit on the
activistic side, which is very good for coming to new solutions.

The parties identified in the triangle are not the most logical to come
together. So what we did in the Netherlands was that our Ministry of
Economic Affairs started up a couple of bigger meetings where we have
small groups of people meeting in these triangles. A societal challenge
is then central in this. So we take a couple of themes — of course water
Is an important theme — and we think about what societal challenges
are connected to these themes.

In December, we are going to have a meeting more focused on what is
happening in cities. For instance, on a sunny day, everyone in the
Netherlands goes to the beach, and there are a couple of problems.
How do you get there? What is the best means of transport? What
should you do when you lose your children? If you get together and

think about this, then you have a couple of solutions which could be



solved technologically by the government getting the data and bringing
everything together to think out smart solutions.
So, that has been driven by our Minister of Economic Affairs: to get

these groups together and to let real innovations grow.

M. Spelman:

Mr. Leusch-Carnaroli, do you want to answer that?

G. Leusch-Carnaroli:

Let me ask a question of the audience: how many people are from
government? Just a few; everybody else is probably private sector. |
think the basic premise is that the public does not really understand who
owns the data and who is responsible for getting the data out. You
know, when you are in government — | spent 15 years in government —
you assume that people will know that for something specific, you go to
this agency. But the reality is, that is not true at all. | know it was the
Department of Transportation, but we would get calls from somebody
who had a street with a pothole in it and wanted it to be filled. That is
not a federal-level type of transportation-related issue that we solve.
That is more at the local level. But the person out there: you live in a
capital city, you kind of get blinded with what is going on around you,
and you do not really know where things are. You tend to assume, and
it is not always the case.

So, the responsibility, at a federal level, is to bring together, all the way
down to the local level, the collection of data for problem-solving, and to
try to figure out at which level the data that you actually need is.

You know, train transportation in the United States is semi-privatized, in
the UK it is totally privatized, and yet some people may think that it is a
government dataset. It is not. Passenger manifests for airlines are not a
government dataset. But if you need that dataset, you need to explain to

the public. We would get thousands of requests each year at the



Federal Aviation Administration for information on passenger travel, and
that is not a dataset that is owned by the government.

But somebody needs to be the leader and collect all the knowledge, to
at least point the people in the right direction. Like it or not, in most
cases, people look to the government at the federal level to take that
role, and not just to dismiss the request for the data if it does not reside

where people think it may be residing.

M. Spelman:

| think, Mr. Leusch-Carnaroli, that is an interesting point on what the role
of government is going forward with open data, and one of the key
roles, | think, is about being a leader. But you do not always have to be
a leader; | think, as Mr. Suijkerbuijk was saying, there is this question
also about the multi-stakeholder dialogue. So governments can play
different types of roles: leaders in some cases, suppliers in other cases,
and aggregators in other cases. So, interesting dimensions.

But let us throw it open to the audience. You have heard a number of
different dimensions about some of the challenges around open data,
but also some of the opportunities. Let us see if any of you have got
some questions. If you have, | would like to take one or two questions,
raise your hand, tell us who you are, and see if you want to address the
question to a particular person. So, be brave: does anyone want to ask

a question on open data? Yes, please.

M. TeTrokoB

MNeTp TeToKOB, raszeta «Begomoctun».

OueBMAOHO, 4YTO CO BPEMEHEM 3HAYEHME OTKPbITbIX AdaHHbIX OygeT
pactu, U o4YeBUOHO, YTO OM3HeC M noTpedbutenu OGyayT BCe 4alle
NPUHMMATb peleHna ucxoga W3 TOro, YTO 9TU  [aHHble UM
npepoctaensoT. Kak mbl BUAMM B nocriegHee BpeMs, NpaBUTENbCTBA

MOTYT MUCMNMOJ1b30BaTb HEKMNE KO3bIpW, 4YTOOBI OrpaHn4nTb AEeATENbHOCTD,



CkakeM, OmM3Heca M3 Opyron CTpaHbl. OTO NPOMCXOAUT cenyac M3-3a
YkpauHbl. MOryT nu oTKpbITble AaHHble CTaTb MHCTPYMEHTOM, KOTOPbIN
OygeT orpaHuMymBaTbh OeATeNbHOCTb OuM3Heca B Apyron cCTpaHe M Tak

nanee? M kak MOXXHO rapaHTUpoBaTb, YTO 3TOr0 He Npon3onaeT?

M. Spelman:

Did you have a particular person you wanted to ask the question to? Or
was it just a general question to the whole panel? OK, let us see; are
there any other questions that people have got? Yes, let us take a
couple of questions and then | can get the panel to react. So, one in the

front row.

I. Kuznetsov:

Hello, my name is Ivan Kuznetsov; | am the Vice-Mayor of Kazan.
Thank you very much for the valuable comments. It is a very important
discussion. | have two questions. | would like to address Mr. Leusch-
Carnaroli first, and then the gentlemen from the companies Intel and
SAP.

In Kazan, from our perspective, we are doing a lot to open up data. But |
agree with Mr. Leusch-Carnaroli that the duty and task of the
government — local, regional, federal — is to open up and provide the
data. We should do that, definitely.

But what we are facing now, for example, over the last several years, in
our city, in the municipality, is that all departments communicating with
each other were sending letters requesting, “Give us this data” or
“Provide us with this data”. It took so much time to work and it was
really inefficient. Now we have several resources where we have
opened up our data, like Open Tatarstan and Open Kazan. But | agree
with one of the speakers who said that we are now facing a lack of

specialists and people that can work with this data.



My first question is: how did you solve this when you were working in
the Department of Transportation in the United States? My second
guestion is: should the company that provides the software or any tools
or instruments for opening access to data provide an additional, let us
say, programme of education or learning? How can we find a solution to

learning this specialism? How can we get this? Thank you.

M. Spelman:

Thanks very much. There was one further question at the back. One
other question at the back? Let us take the one at the front, then we
have got three questions, and we will put those to the panel. Thank you

very much.

l. Kaloshin:

Igor Kaloshin from Intel Corporation. A quick, pretty simple question,
probably to Mr. Fomichev and Mr. Leusch-Carnaroli. From a
government perspective, what kind of KPIs do you use, if any, for open
data? Do you believe that having KPIs on the use of open data would

be a good use of KPIs?

M. Spelman:

Thanks very much for those questions. Let us try and have a go at
those, and Mr. Harada, | am going to come to you first, because this
guestion about cross-border movement of data was something you
mentioned in your comments, particularly as it related to risk. Maybe
you could start with some thoughts on the question about moving data

and constraints, and how that looks from your perspective?

T. Harada:
Thank you. | suppose once you upload data onto a website, it is very

difficult to delete it, because we can copy it, and we cannot identify who



in the world has downloaded this data and uploaded it onto another
website. It is very difficult to prevent them from doing that.

| think that we are now living in an age of massive data, with
accelerating growth of data, and one single nation-state is no longer

capable of hindering that. That is my opinion.

M. Spelman:

Mr. Morales, | just want to come to you, because we have not really
explored the Industrial Internet issues, and | think that one of the things
we are going to see with the Industrial Internet is a lot of cross-border
applications for business. So, tell us a little bit about how you approach
or think about the cross-border issues from a data point of view, and
then maybe you can come back and address one of the questions that
came up here from the Vice-Mayor about this whole issue of skills

building and the educational side.

C. Morales:

Absolutely, thank you. | have to say that Kazan is very famous now for
the sports team that they have, so you have also done great work there,
So congratulations for that.

To add to what Mr. Leusch-Carnaroli was also saying earlier, | think it is
absolutely important that we anticipate the needs of citizens going
forward, because today we have the issues of traffic, we have the
issues of parking, but there is a much bigger issue that is coming up
everywhere — and we are working with several cities here in Europe, for
example, Barcelona, Dublin, Berlin, London, and where the issue is
even bigger, for example, in Beijing, in Shanghai, in Sao Paulo, in
Nigeria, in Lagos — which is pollution.

This is something where there is a great need to be proactive, and this
topic of smart cities and the concept of smart cities is something where

it is not only about providing data, but it is really about being very



proactive with a very, very aggressive strategy, because we need to
transform the way we live in these smart cities. They keep on growing,
more and more people keep on going to the cities, and if we want to
make places where we can live in a kind of acceptable environment,
this is going to require really very bold and strong decisions, and really
analysing data, so that people can have access to the data and make
decisions based on it. We will have to help them to make those
decisions to make sure that areas with a lot of pollution are avoided.
This has to be understood so that people can make decisions about it,
and this is going to be absolutely key.

With regard to the point about the data, it is important that we keep on
ensuring that data flows across borders in the world, with privacy and
with security. This is absolutely key, and there a lot of concepts like safe
havens of data, like the embassy concept, where even if there are
embassies in a place where there is conflict, the embassies are still
obviously protected and respected. When it comes to data, there are
business protocols and agreements about having safe data, easy flow
of data across countries, because, again, corporations exist across the
world in this cyberspace environment, and people are cooperating from
every corner of the world on a given project.

There is even, now, this cyberspace cooperation on innovation, where
independent people cooperate on a given topic, and it is important that

this flow of data is kept, but obviously with security and privacy.

M. Spelman:

Mr. Orekhov, can you pick up on the training and skills point?

V. Orekhov:

Yes, | am ready to answer both of the questions.

M. Spelman:



OK, go for it.

B. OpexosB:

£ 6bl xoTen cHavyana oTBeTUTb konneram 3 Kasanu, if you do not mind,
of course. KommeHTapun no noBogy HegoctaTka cneuuvanucTtoB U
nporpamMm MOAroTOBKM TakuxX KaapoB Bbin Kak pa3 oT MeHs. Ecnv Mbl He
BMOUMM 3anpoca CHuU3y, fasauTe Adagum 3anpoc ceBepxy. Ecnu Bbl
rotoBbl U BuauTe Ans cebsa aTy 3agady nNpUMOPUTETHOMW, Mbl FOTOBBI
AOMNOSTHUTENTbHO MHBECTUPOBAaTb B CO34aHue, CKaxem, kadeapsl,
cneunanbHon obyyarowen nporpaMmmbl And CTyaeHToB. Mbl  yxe
COoTpydHu4aem C psgoMm  yHuBepcutetoB KasaHnun, TaTapcrtaHa u

NoAoOHbIE MHBECTUUMW Oenaem perynapHo. Mbl 3anHTepecoBaHbl B

TOM, YTOObI NponaraHaupoBaTb 3TU WAeun, 4Tobbl TeXHonmormm — wu
HalM, W  HawuWx Kommer — nonydyanu Gornee  WMpokoe
pacnpocTpaHeHue.

bykBanbHO nepen ceccuerd s neperoBopun € Konneramu U3
«CKONKoBO», KOTOpPblE 3aUHTEpPECOBaHblI abCOMOTHO B TOM Xe: YTOObI
Oblno Oonblie 3anpoca W MpoMoylweHa OT Bac. Torga monodble
KOMaHAbl CcTapTanoB, KOTopble AyMalT, Kyga MM MHBECTUPOBaATb
3HaHUs U cunbl, C YOOBONbCTBMEM BO3bMYT 3Ty TemaTuky u 6yayt
co3faBaTb BCE HOBble M HOBble KEWUCHI, naeun, PyHKUMN NPUMEHEHUS U
TEM CaMblM — UCTOPUIO ycrexa.

To ecTb 34ecb npouecc OBYCTOPOHHWA. Ecnu HeT wmHuumatmebl OT
NPUKNagHNKOB, KOTOPble HEMOCPEACTBEHHO aHANMMU3UPYIOT 3T OaHHble,
AymalT, 4YTO C HUMM pJenaTtb, paspabaTbiBaloT NpeasiokeHns —
AaBanTe Nongem c Opyron CTOPOHbI, 3TO ToXe uenecoobpasHo. Mol kak
TexXHONorn4yeckas KoMnaHusi roToBbl Bac B 3TOM NnoAaaepxatb.

OTBeyvasi Ha BOMPOC yBaXaeMoro KoppecrnoHaeHTa «BegomocTein»: 3a
nocnegHun rog Bawe mnsgaHne HeoQHOKpaATHO nMcano O TOM, YTO, No
YTBEPXKAEHUAM PasfnYHbIX UCTOYHMKOB, pPAg CTpaH U K 3aKpbITbIM

JaHHbIM MMeeT AOO0CTyn npun nomMown pa3finyHbliX TEXHOJIOIrM4YeCKnx



cpeactB. [Mo3TOMy OTKpbITble [aHHble BpPsSiA N MOryT ycyrybutb

cuUTyaumio.

M. Spelman:

Mr. Leusch-Carnaroli, could you pick up the point about KPIs, because
we have not picked up on that? We talked a lot about problem
definition. One aspect of getting a solution is defining the problem
correctly; the other one is then measuring and making sure you are
actually delivering the solution. KPIs have become very important in
that. How do KPlIs fit into all of this?

G. Leusch-Carnaroli:

| have an opinion on everything, so | will start with the KPI issue, and if
anybody wants my opinion on the others, | will answer those as well.

So, when it first started, | think the typical KPI was how many datasets
are released. What | have learned, also, is that if you break out a
spreadsheet into a lot of different cells, you can increase your datasets
exponentially very quickly, and still add no value.

So, from a business side — and my background is that of an MBA-
educated economist, | am a practical economist — immediately | went to
the fact that it does not really matter: data is data. Open data is not a
programme by itself. Open data is an approach that should help a
government agency perform its mission better.

With that premise, where you want to focus on the KPIs is: what is the
impact of open data on the mission of that department? So, if it is
transportation, and your mission is safety, how does open data improve
safety? There is obviously a similar example for any other department
that has a specific mission; you need to tie your open data programme
to the mission and the strategic objectives of that agency.

It is, in fact, for those of you that are trying to sell the concept of open

data, much more powerful, because all of a sudden the discussion goes



beyond just the open data people and your data architects. This is a
business discussion. So it elevates the importance of it, because people
can more quickly see the impact on the mission and the benefit that

open data can bring.

M. Spelman:

Thanks very much. | just want to take one more question from the
audience, and then we are getting close to wrapping up. Two questions,
we will take two. Let us hear the questions and see how much time we

have to answer them. So, try and be sharp.

A. Epmonaes:

MpaBuTtenbctBo Mocksbl, ApTem Epmonaes.

HenctentenbHo, denepanbHOe nNpaBUTENbCTBO MHOrO Aernaet no
OTKPbITbIM OaHHbIM. Y MeHsi BOnpoc K 6usHecy. 30ecCb NpUCYTCTBYIOT
npegctasutenn SAP  un  Mintel. CkaxeTe, noxanyncra, kKakoe
KONMMYeCTBO CrOEB [aTaceToB packpblfla Kaxgad u3  Bawux
kopnopauun? Bbl 3HaeTe, 4TO y noTpebutenen — y Manoro u cpegHero
OusHeca, paboTatowero B IT, — o4eHb MHOro BOMPOCOB MO OTKPbITbIM
AAHHBIM  KOMMepYeCKUX KoMnaHun. OTKpbITble OaHHble — 3TO He
TONbKO AaHHble rocyaapcTBa, HO U AaHHble KPYMHbIX UIPOKOB pbIHKA.
Korga KpynHble kopnopawuumM camu HavyHyT urpatb B Ty UIPY, B KOTOPYHO

cenvac urpaem Mbi?

M. Spelman:

OK. We have a question from the front of the room.

A. Ko3sblpeB:
Anekcen KosblpeB, MMHUCTEPCTBO CBSA3W U MACCOBbIX KOMMYHUKaLNN

Poccun.



Mbl cerogHss He 3aTpOHYyNM TeMy, CBS3aHHYKO C HOPUANYECKON,
NpaBOBON CTOPOHOW pPacKpbIiTUS OTKPbITbIX AaHHbIX. Koraa 6GuaHec
co34aeT Ha OCHOBE OTKPbITbIX JaHHbIX NPUITOXEHNA U N0AN HAYMHAKOT
MMM NOSIb30BATbCHA, MHOrA4A BO3HMKAKOT CUTyauuu, KOoTopble TpebytoT
NpaBOBOro yperynupoBaHus. Buante nu Bbl Kakne-nnbo BbI3OBHI,
CBSI3aHHbLIE C MpPaBOBOM CTOPOHOM packpbiTUs WHOpMaUUM W
NPUMEHEHNS OTKPbITbIX AaHHbIX? Ecnn ga, To Bonpoc K [XoBaHHM
INenwy-KapHaponu: kak ato pabotaetr B CLUA, yuntbiBas pasButyto
aMepUKaHCKyl0 cuctemy cyaebHoro yperynupoBaHUSA  PasfiMyHbIX

cutyaumn. Cnacmbo.

M. Spelman:
Thank you very much. We have one more question from the person at
the back.

B. Xypno6axwos:

30paBcTBynMTE, MeHsa 30BYyT Butanun XypobaxwoB, s un3 CaHKT-
MeTepbyprckoro rocyaapCTBEHHOrO YyHMBepcutTeTa. A Takke WMero
HebOoNbLUYIO KOMMaHMK NO aHanuady AaHHbIX. YacTo, Korga KoMnaHus
NpenocTaBnseT AaHHble AN aHanua3a, oHa He MOHMMAaET MX OMaCHOCTU
— MpPOCTO MOTOMY, 4YTO Afd 3TOro noHMMaHus TpebyeTcss MHOro
BpemeHn n cun. Kak 6biTb B cuTyauuun, Korga AaHHble nonagatT He B
Te pykn? ECTb BaxHble nokasartenu, Hanpumep betweenness centrality
W MHOrMe pJpyrme, KOTOpble [alT OYeHb MHOro WHdopmaumm o
MaKkCMManbHO Ys3BMMbIX TOYKax B KoOMnaHuax. Hanpumep, ecnu
rOBOPUTL O MNPaBUTENbCTBEHHbLIX OTKPbITLIX AAHHbIX, 3TO TPAHCNOPTHbIE
ceTn n Tak ganee. Kak koHTponvpoBaTb 6Ge3onacHoe MCnosib3oBaHue
AaHHbIX? Jllogn Ha Opyronm CTOPOHe, «Mrfoxue mgu», 4acTto Takke
MMEIOT AO0CTYN K 3TUM aHHbIM U ABAAIOTCS 60NblWMMKU chelnanmcTamm

B 3TOM obnactu. Cnacubo.



M. Spelman:

So, it is interesting: the second round of questions is tending to lead us
towards not the opportunities but to some of the downside risks here,
which is very fair. So what | am going to do is ask the panellists each to
provide a wrap-up comment, and perhaps you could reflect a little bit on
those three questions that we have just had about some of the risks and
issues as well as the opportunities.

Maybe we could start at the top, and we are just going to work our way
down. What | would like the panellists to do is really to provide one
reflection on the questions, but also one observation on the content

from this discussion.

B. OpexoB:

OTBeyvy Ha Bonpoc, 3agaHHbln AptemomMm EpmonaeBbiM, NOTOMY YTO OH
Obin agpecoBaH B TOM 4ucrie Ham. Mbl OTKpbITOE aKUMOHepHoe
obLecTBO M TopryemMcsl Ha pasHblX nrowagkax, Ha HeMeuKon u
aMEpPUKaAHCKOW, WU C TOYKM 3PEHUA KOPMNOpPaTMBHOIO pPacKpbITUS
NHOpPMaLMK, C TOYKM 3peHust Ny6rMkaunmn gaHHbIX U NpeaocTaBneHuns
AoCcTyna Mbl, HABEPHOE, OAUH U3 NyYlnX B Mupe npumepos. Npun aTom
y Hac, Kak Yy nobon KpynHOW oOpraHuM3auun, He uckn4vas
NpaBUTENbCTBO WM rOCy4apCTBO, €CTb [JaHHble, KOTOpble SBNAKTCA
KOH(pnaeHumnanbHbIMK, MNOTOMY 4YTO OHWM TECHO CBsi3aHbl C
KOMMEPYECKMMU UHTEPECAMU UMM C WMHHOBAUUSIMU, B KOTOPbIE Mbl
MHBeCcTUpyeMm. NoaToMy 4YacTb AaHHbIX Mbl BCE pPaBHO pacKpbiBaTb He
MOXeM. B To ke Bpemsi, s, KOHEYHO, YOMBIEH 3aMevYaHnemM O TOM, YTO
€eCTb YYacCTHUKM cpefHero u manoro 6usHeca, KOTOPbIM KaKUX-TO
AaHHbIX He XxBaTaeT. A C yaoBONbLCTBMEM MOTOM MOMbITAOCh MOHATD,
YTO Mbl MOXEM 34€eCb YNy4ywmnTb. Cnacnbo 3a Takyto BO3SMOXHOCTb.

B kauyectBe 3akntouveHuda. Korga Mbl rOTOBUMCbL K MNaHENbHOW
anckyccun, Mapk 3ameTun, 4To HeoyeBuaHo, Oyayt nu Boobuie

BOMpocChbl, U Hago ObITb rOTOBbIMM K TOMY, 4YTO Mbl nnbo 3aKOH4YUM



ceccuto paHblie, nmbo Oyaem 3agaBaTb BOMPOCHI  APYr  ApPyry.
Anckyccnss,  KoTopasi  pas3BepHynacb  3a  MOCnegHun  yac,
NPOAEMOHCTpMpPOBarna, YTo B Cnefylwumn pa3 Takyld Cecculo Hago
nNaHMpoBaTb elle AfMHHEE, NOTOMY YTO MHTEPEC U BOBMEYEHHOCTb
oKasanucb ropasgo Bbiwe mobbiX OXMAAHUA YYaCTHUMKOB, 3a 4TO

cnacubo ayautopun.

M. Spelman:
Thank you for that. Mr. Morales.

C. Morales:

Thank you, Mr. Spelman. Yes, | would like to say that there is
exponential growth of data all around the world, and we have to analyse
it. We have to be able to have access to it in a meaningful way so that
we can do something with it. There is also this proactive approach that
we need, particularly from governments, and when it comes to the
administrations, or to the leadership of the cities. We need be proactive
about how we use the data to get people to make the right decisions to
improve our lives, the way we work, the way we communicate, and the

way we are educated.

M. Spelman:

Thanks. Mr. Fomichev?

0. domuyes:

Cnacnbo. Ha4yHy ¢ wrap up, 4TO HasbiBaetTcs. MHe KaxeTcsi, YTo yxe
HaAMETUNOCb PacXOXOAEHWEe BO MHEHUSX Mexay CTOPOHOM GusHeca u
CTOPOHOW, NpeacTaBnsALWEN rocygapcTBo, B OTHOLWEHMN TOrO, Ha YeM
dooKycnpoBaTb OCHOBHble ycunua. TyT OBe KOHCTPYKUUM, N Mbl WX
Takke BuAMM, Korga obwaemca ¢ akcneptamu. lNepBas KOHCTPYKUMA

OCHOBaHa Ha TOM, 4TOObI pacKpbiBaTb KakK MOXHO bonblle AaHHbIX, —



open data by default. Janbwe ymHbIn Bu3Hec cam pasbepeTcs, Kak u3
3TUX OaHHbIX NOMAYyYUTb TO, YTO HYXHO. N 13 open data HyxkHO genaTtb
big data — 4em 6onblue gaHHbIX, TEM ny4ywe, NOTOMY YTO OTCNeauTb
CBSI3M Ha CTaguu PacKkpbITUS Mbl HE MOXEM, a NOTOM, MOXET ObITb, Mbl
nx Hamgem B abConTHO HeOXMAAHHbIX MecTax. W open data,
nepewegwve B pexum big data, nomoryT Ham caenartb XU3Hb NnyuLle.
BTopasi KOHCTPyKUMS CTPOUTCA Ha TOM, YTO MPOCTO TaK pacKpbiBaTb
AaHHbIE CMbICla HEeT, HYXHO OpWUEHTMPOBATbCA Ha peLUeHne
KOHKPETHbIX 3ajay, KOTopble CTOAT nepeq rocygapcrBoM, nepenq
npaBnTenbCcTBOM. Bbl BManTe npobrnemy B TpaHCNopTe — 3HA4YUT BaMm
HY)XHO packpbiBaTb Te Habopbl AaHHbIX, KOTOpble CBsi3aHbl C
npobnemamn B TpaHcnopte, ¢ 6e3onacHOCTbl, cobupaTtb rpynnbl
pa3paboTyMKoB, CTaBUTb Meped HUMK 3a4ayM U C UCMOSIb30BaAHUEM
OTKPbITbIX AAHHbIX 3TV 3a4a4u peLiaThb.

OTWU [OBe KOHCTPYKUMM, HaBEepHOEe, MOXHO COBMeEWaTb B Haleun
AEATENbHOCTU NO PacKpbITUO AaHHbIX. HO Ha 6a30BOM YpOBHE OHM
npoTuBopeyaT Apyr Apyry: OoKycnmpoBaTbCs MOXHO NMOO Ha O4HOM,
nmbo Ha gpyromM. Kak u3 aT1oro npoTnmBOpeYMsi BbIXOAUTb, HE COBCEM
NOHATHO. MoxeT ObITb, CTOMT pas3genuTb MO YpOBHSAM Bnactu. Ha
YPOBHE pernoHa 1 MyHuuunanuTeTa, HaBepHoe, Bonee onpasgaHHa
KOHCTPYKUMS,, B pamKax KOTOPOM MOXHO pelatb KOHKpPeTHble
npobnemsbl, cBsi3aHHble C MECTOM OOMTaHWA 4YenoBeka, C ObITOBLIMU
BOMpocamu 1 Tak ganee, cobupaTb rpynnbl pa3paboTymkoB U B NEPBYIO
oyepedb packpbiBaTb Te [AaHHble, KOTOPblE OTHOCATCSA K 9TUM
napameTtpamM. Ha denepanbHOM YpOBHE HET TaKOM XXECTKOW U YEeTKOW
NPUBSA3KN, OYEeHb TPYAHO WMHOorga ObiBaeT YCTaHOBUTbL CBSA3b MexXay
Temn Habopamum [OaHHbIX, KOTOpble OTKpbIBaOT deaepanbHble
BEAOMCTBA, W HYXOaMW KOHKPETHOro 4yenioBeka. Ha 3Tom ypoBHe,
BMOMMO, peydb MaeT o ToMm, 4YTobbl agenaTtb open data by default, n Te

OdaHHbl€, KOTOpble HEe HOCAT CEeKpPEeTHOro, KOH(*)I/ID,GHLMaﬂbHOFO



Xapaktepa, He ABNAKTCH NepcoHanbHbIMU OAHHBIMU, — pacKpbiBaTb B
MOCTOSAHHOM peXnme «4em BornbLue, TeM ny4Luey.

Pucku, 6e3ycnoBHo, ectb. HO — Mbl 9Ty OUCKYCCUIO NMPOXoaunu, Korga
BHOCUIM NOMpPaBKkMU B 3aKOHOOATENbCTBO, — OHWU B KaKOW-TO CTENeHu
CHUMAITCA OEWCTBYIOLWNM 3aKoHOAATENbCTBOM, KOTOpPOe perynvpyet
TO, 4YTO KacaeTcs KOHMMOEHUWanbHOW, 3aKpbiTOW, KOMMEPYECKOWN
nHpopmaumm. Bca umHpopmauus, kotopas KnaccuduumpyeTcs Kak
3aKkpbiTasi, KOMMepYeckasi, COCTaBnALWaa rocygapCTBEHHYIO TarHy U
Tak Janee, N cenvac He packpbiBaeTcda HM B KakoM Buge. Open data —
3TO dpopma npencTaBneHnsa TOU MHGOpMaUMK, KOTOPYIO YXe cendac
rocygapcrteo, B paMKax pexuma  OTKPbITOCTM, AOSMKHO, No
AEeNCTBylOLEMY 3aKOHOAATENbCTBY, AenaTb AOCTYNHOW ANS rpaxaaH.
MpOCTO Mbl K OTKPBITOCTW, YTO TOXe CerofHsi npo3sy4yarno, gobasnsem
TEXHOMOMMYHOCTb. YTOBLI NogM He NPOCTO 3Hanu, YTo rocyaapcTBO
AenaeT, YTO OHO OTKPbITOE M Tak Aanee, HO YToObl MOXHO ObIflo 3TH

3HaHUA NcnoJsib3oBaTb ANA yIydlleHNA >XU3HN.

M. Spelman:

Thanks very much. Mr. Harada.

T. Harada:

| just wanted to touch upon the vulnerability of data, which the last
gentleman raised as a question. Yes, there is always vulnerability of
data. So | would say it is kind of a question of information literacy, and
during today’s session we have been focusing on how to disclose as
many state secrets and as much information as possible, and how to let
people make use of them economically. But before that, we should
concentrate on educating people to understand how to handle open
data.

But | am afraid there is not any established methodology for handling

data in the age of accelerating or growing data. | would say there could



be key points, for example, a fixed point observation for comparison and
other elements to which we can draw attention in this context. But
anyway, as we expand open data, we should concentrate, as | said, on
education around information literacy. With that, we can also stimulate

the education industry.

M. Spelman:

Thanks very much. Mr. Suijkerbuijk, a concluding comment?

P. Suijkerbuijk:

| will keep it short. In the Netherlands, we are focusing on two sides of
the open data issue, just as Mr. Fomichev mentioned before. But we are
trying to do both: we are trying to open up as much available data as we
can, and on the other hand, we are trying to identify societal challenges
and bring those parties together in the triangle to solve them.

On the risk side, we do have a Freedom of Information Act, and this Act
already includes some precautions on this. But that is not always total.
So we also demand that open data comes with a very good description
of the data. The context of the data should be thoroughly described,
because if you describe the reason for which the data has been
collected, then it does not make sense to re-use the data in a totally
different way, or at least, you may not expect the data to be correct for
this other way. So giving a very thorough description and context of the
data is very important to avoid legal conflicts with open data.

| will leave it at that.

M. Spelman:

That is great. Mr. Leusch-Carnaroli, a quick comment.

G. Leusch-Carnaroli:



To address the question about the legal implications: the disclaimer
basically with open data is that you use it at your own risk. You use it at
your risk, not only as to whether it is correct or not but also with regard
to who is going to update it. Will it be updated?

With that understanding, obviously the most important thing is for the
government to try to do the best job possible. In the United States, we
have the Federal Data Quality Act as well that kind of requires an
agency to double-check the data.

However, the whole open data concept is a new model. It is an
opportunity to have the public actually comment on the government’s
data. If the data is wrong, maybe you get a little bit of bad press at the
beginning, but really you still get the accolades for getting the data out
there. Once you get the comments back that the data may be
inaccurate, you can change it.

This ties into my final remark, which was already going to be: this is an
opportunity for a paradigm shift in the way that the public and the
government interact. You have got to have the two parties come
together and discuss more. It is not the same level of relationship that it
was in the past, where the government is worried about releasing data
because they do not know what is going to happen to it, and the public
thinks that the government is being closed and not sharing data. The
two need to come together, engage in discussion, try to figure out
where the problems are, and try to solve them together. With that, |
think a lot of the issues that you can be worried about in the beginning
will quickly dissipate. | think it will be a much better working relationship,

and it will provide the benefits of open data that you are seeking.

M. Spelman:

Thanks very much. Mr. Petrov, a final word.

O. MNeTpos.:



A Obl NOAYEPKHYN, YTO OYEeHb BaXHO He 3auUMKIMBATLCA Ha POnu
rocygapcTBa Kak nocTaBliMKa AaHHbIX, a BUOETb ero bonee LUMPOKYIO
poflb Kak WHTerpatopa SKOCUCTEMbl WHHOBAUMW OdaHHbIX, Kak
apxuTekTopa, kak nuaepa 9ToM akocucTtembl. [loTomy u4Tto 6es
COEQMHEHUs BCEX 3TUX INEMEHTOB B €AMNHYI0 CUCTEMY MaKCMManbHOro
3koOHOMMYeckoro adpdekta He nonyydntcs. OnbIT CTpaH, YCMELUHbIX B
aTOM  obnactv, [OEeMOHCTPUMPYET, YTO HYXHO npeanpuHUMaThb
LieneHanpaBneHHble yCunusa AOnst co3gaHust 3TOW 3KocucTeMmbl. [Ans
MEHs Moaenbil cenyac sBnsetca BenukobputaHus, roe cosgaH
MHCTUTYT OTKPbITbIX AaHHbIX, KOTOPbIA O4YEeHb AKTMBHO 3aHMMaeTCs
nHKyGauunen busHec-moaenemn, oby4eHnemM, Co3gaHMEM HaBbIKOB B 3TOM
obnactu, B obnactM kKoMmepumanusauum paHHbIX. S cuyuTaln, 4TO

anbTepHaTUBbI Takon mogenun HeT. Cnacubo.

M. Spelman:

So, thanks very much indeed. Thank you to you, the audience, for
coming. Thank you to the panellists for their contribution. | suspect Mr.
Orekhov was right when he said that this is a subject that is going to run
and run for some time, because this whole question about the volumes
of data exploding going forward, the role of government, the role of
business, the opportunity for value-add: all of those issues are not going
to go away, and | think there is a good chance that we will be having a
similar discussion on new models and where we have got to, as we look
at SPIEF conferences going forward.

But thanks very much indeed for coming, enjoy lunch, and thanks again

to the panel.



