NETEPBYPICKUA MEXOYHAPOOHbIW 3KOHOMUYECKUA ®OPYM
22—24 man 2014

ApeHa
MUPOBbLIE TEHAEHUAN TPAHC®OPMALUUN HALUUOHATBbHbIX
NMOYTOBbLIX ONEPATOPOB — HOBbIE BO3MOXXHOCTU ONA
SKOHOMUKU

22 masn 2014 — 14:00—15:15, NaBunboH 4, KoHdepeHu-3an 4.3

CaHkr-lNeTepbypr, Poccus
2014



Moaepartop:

TaTbsAHa CtonfapoBa, Begyuwias, tenekanan «Poccus-24»

BbicTynarwwme:

Muxaun EBpaeB, 3amectutenb MMHUCTpa CBA3M M MACCOBbIX KOMMYHUKaLNI
Poccuinckon ®egepaunn

Knayc 3ymBuHKenb, VicnonHuteneHbin anpektop (1990—2008), Deutsche Post
MwunryaHn JTro, Buue-npesngeHt, China Post Group

Omutpun CtpawHoB, ["eHepanbHbi agnpektop, Gyl «Moyta Poccnny

Buwap XyccenH, 'eHepanbHbI gupekTop, MexayHapogHoe 610po BCEMUPHOro

MOYTOBOIO COO3a; rnasa, BceMUpHbI MOYTOBLIN COHO3



T. CtonapoBa:

[aBante HadyHeM. A paga NpuBETCTBOBATb BCEX, KTO MpULLESsT Ha MaHEeSbHYI0
ceccnto «lNouTtbl Poccuny» Ha [lleTepbyprckom akoHoMudeckoMm opyme. Mol
roBopMM 0O rnobanbHbIX BbI30Bax, KOTOpble CTOAT neped MOYTOBbIMM
onepaTopamMun BO BCeM Mupe, n o pecdopme «llouTtbl Poccuny, kKoTopas B 3TOM
KOHTEKCTe ByaeT cerogHs obcyxaaTbes.

A o4yeHb pagja nMpPMBETCTBOBATb HALWUMX CNUKEPOB, MO3BOSbTE MHE WX
npeactasuTb. Omutpuin CTpallHoOB, reHepanbHbin anpektop «loyTtbl Poccuny;
Mwuxann EBpaeB, 3amecTuTenb MUWHUCTPA CBSA3M U MacCCOBbIX KOMMYHUKaLUM
Poccunckon ®epepauuun; buwap XyccewH, rnasa BceMuMpHOro noyToBOro
coto3a; Knayc 3ywmBuHKenb, npes3naeHT WHCTUTYyTa 3KOHOMWKW Tpyda WM
ncnonHutTeneHbln anpektop Deutsche Post ¢ 1990 no 2008 roa; MuHryan Jlio,
Buue-npe3naeHT China Post Group. Cnacumbo, 4TO Bbl BCE MNPUWAN, U S
NPUBETCTBYIO BCEX NOCTEN HALLEN CECCUN.

B Hawe Bpemsi nobomy, KTO YCMbIWMWT CNOBO «Mo4vTa», Ha yM MpuMxXoauT B
nepBylo ovepeab agpec e-mail. MNo4TtoBble onepaTopbl BbIHY>XAEHbI MEHATHCS:
BCE MEHbLLE NPUXoauT nucem, Bce 6onbLle — MOCbINIOK U3 UHTEPHET-MarasnHoB.
Mobunusaumsa pasBUTUA UHTEPHET-TOProBNN MNPUBOLAUT K B3PbIBHOMY POCTY B
aTon chbepe, U ONa NOYTOBbLIX ONEPaTOPOB OYEHb BaXXHO 3aHATb [OS0 B 3TOM
HULLIE WU B 3TOM pPacCTyLLEM CETMEHTE.

besycnoBHO, cuTyaumsa BbIHYXOAeT KOMMAHUM MeHATbCA. BOT  ManeHbkui
npumep. MNoyta KaHagbl B npowsiom rogy 3asiBurna, 4To B TedYeHue NATu net
nepectaHeT AOCTaBNATb Ha AOM MMCbMa W MOCLIIKA, MOTOMY 4TO HeceT
MHOoromunnuapaHole yobiTkn. lMouta CLUA He pocTtaBnseT no BOCKPECEHbLSM
HWU4Yero, KpOMe Toro, 0 Yem gorosopunacb ¢ Amazon (HO 3TO MHTEPHET-MarasuH,
Tam gpyrasi UIctopusi).

KoHeuyHo, B Poccumn — cBosi cneuyudumka, M 30ecb noyta urpaeT Oonbluyro
coumnanbHyl posb. BOT HeCKONbKO uMdp, OHM o4eHb nokasaTtesibHbl. Okono 30%

HaceneHnss Poccum XuBET B HACENeHHbIX MyHKTax, rae MeHee 20 Tbicad



Yenosek. baHku Tyaa He NPUXOOAT: UM 3TO NPOCTO HEBLIOAHO. Tam Nopon faxe
HeT marasmHoB. Tam BooOLLe HM4Yero HeT, kpome oTtaeneHnsa «lMoytbl Poccum».
Copok Tpwu nNpoueHTa MNeHCcU [ocTaBnsieTcsl depe3 42 TbicauMm OTAENEeHUn
«Moutbl Poccum». «lMNouta Poccnn» — 31O BTOpON KpynHenwunnm pabotogatens B
CTpaHe. B TO e BpeMsa 3TO M3HOLIEHHas MHAPACTPYKTypa, U Mbl BCE BpeMs
CNbIlLUMM  MNOCTOSIHHbIE  HapekaHuss No Ccpokam Joctaskn. B obuwewm,
HeobxoaAnMocCTb pedopM CEerogHsi oMeBnaHa.

Ho paBaiite HayHeM c rnobanbHoro ob63opa, U A xody NpefocTaBuUTb CrOBO
Buwapy XyccenHy. Kakve TeHOeHUMM cenyac CywecTBYOT B MUpe, Kakue

BbI3OBbl CTOAT Nepen noyYToBbiMKU ornepatopamMmin, 1N Kak Bbl 3TO BUgnte?

B. Hussein:

Thank you very much for giving me the opportunity to speak first. May | take this
opportunity first of all to thank Mr. Strashnov from the Russian Post for inviting
me to this very important forum?

The topic of this panel today is the transformation of postal services globally, and
the opportunities that come along with this. This is the core strategic vision and
framework of the activities of the Universal Postal Union. You asked me about
the challenges facing postal services today. There are many, many challenges.
First of all, the Universal Postal Union constitutes 192 different networks:
different countries with different social, economic, and political backgrounds;
different levels of economic development; different languages; different systems.

The challenge is to make all these different organizations work as a seamless,
single entity. This is what we have achieved over the last 140 years. That is why,
today, we have the biggest distribution and logistics network in the world.

So, the challenge is how to bring efficiency, how to transform the postal
networks, all of us at the same time, and how to build synergies so that we are
able to address the expectations of governments, societies, and also the

customers, who are very critical for us. So, in summary, these are the big



challenges: technological challenges, managerial challenges, human resource
capacity building challenges, standards, setting up procedures, monitoring the
systems, transportation — it is really wide. But | am happy to say that all these
challenges are being addressed, and | say with a lot of confidence that the postal
service is still the leading network in the world that provides both 35social
services to citizens and at the same time provides very competitive and
commercial services to those sectors or segments of the countries that require

these services.

T. Ctonaposa:

Cnacunbo 3a Bawe MHeHue. lNMpogomkmm auckyccuio. Cenyac s xody nepepatb
cnoso Mwuxaunny EBpaeBy. Bce-takm «[loyta Poccum» — rocygapctBeHHoe
npeanpusaTne, U, KOHEYHO, OYEeHb BaXXHO MOHWMMATb, Kak rocyaapcTtBO BUMAWUT
Oyaylwiee KOMNaHWWM, Kak OHa OOSMKHA pa3BMBaTbCA, OOSMKHbI NN ObITb Kakme-To
KOMMNEHCaLUMOHHbIE MEeXaHU3Mbl M BOOOLLE Kakas-TO Nogdep)kka, U NOHUMaHue,

4YTO C 3TUM AenaTb.

M. EBpaesB:

Cnacnbo Oonbwoe, TaTtbaHa. [obpbin OeHb, yBaxaemble konsiern. OyeHb
NPUATHO BbICTYNaTb Ha nNo4YTOoBOW ceccum [leTepOyprckoro mexayHapoaHOro
3KOHoMM4yeckoro dopyma, TeM bonee 4to ana meHsa CaHkt-[NeTepbypr — 370
pPOAHOWN ropoA, U 3TO BABOWHE NPUSTHO.

Ecnn roBopuTb Npo nouyTy: rog Hasag Mbl nepewwnu K nporpamme 60nbLuoMn
MOOEpPHU3aLnM BCEN NOYTOBOM cdepbl B Hallen cTpaHe, N 3Ta MoaepHusaumsa
noet no AByM HanpasfeHnam. [lepBoe HanpasneHne — 3TO MoAepHu3auus
3akoHogaTenbCTBa, WU Mbl MOSIHOCTbKD NepecmaTpyBaeM BCE HOPMAaTUBHO-
npaBoBble akTbl. BTopoe HanpaBneHne — 3TO MoOAepHM3aALMA CaMOro
npeanpusatna. B anpene y Hac 6bi1n1 NOYTOBBIM Kosnanc, Korga ckonunocb 6onee

1 100 000 TOHH HeobpaboTaHHbIX MeXAYHapOOHbIX MOYTOBLIX OTMPaBEHWN.



OTO M NOCNYXUNO CTapTOM ANs MogepHusauuun. YTo caenaHo 3a npolleluni
roq? 4, HaBepHOe, cHayana cKaxy O 3akoHo4aTeNnbCTBe, a MNoToM O

npeanpuaTUn.

T. Ctonaposa:

O TOM, YTO MMEET OTHOLLUEHMNE HenocpeacTBeHHO K Bawm.

M. EBpaesB:

Uto ypanocb cpgenatb, W Kyda Mbl  ugem? Ecnu  roBoputb  npo
3aKoHo4aTenbCTBO, TO Mbl MNOATOTOBWUIIA  KOHLENUMIO pPasBUTUS MNOYTOBOM
oTpacnu Ha OecsATb NeT U ABa 3aKOHOMNPOEKTa B pas3BUTUE OAHHOM KOHUEMLWK:
3aKOHOMPOEKT O NMOYTOBOW CBS3M U 3aKOHOMPOEKT 00 akunmoHmpoBaHUn «l1o4uTbl
Poccum». 3akoHOMPOEKT O MOYTOBOM CBSA3M YXXe npolen MNepBOe YTEHWE B
ocypapctBeHHoM [lyme, Mbl ceryac Hag HMM OYeHb MAOTHO paboTaem, a BOT
3aKOHOMPOEKT 06 akuMoHMpoBaHMK... Mbl npegnonaraem, 4Yto yxe B bnmxkanwime
Hegoenwn oH byaet ogobpeH lMpaButenbctBoM Poccuiickon defepauum n takke
BHeceH B [ocygapcTBeHHy0 [ymy. OTO OYEHb CEPLE3HO W3MEHUT BCE, 4YTO
NPOUCXOaNT Yy Hac B cpepe NoyThl.

Ecnu roBoputb O KoHuenuun 6onee copgepXaTenbHO, TO Mbl, KOHEYHO, eLle
Mwem OTBeTbl Ha HEKOTOpble BOMNPOCLI. Hanpumep, OOWH N3 CaMblX CITIOXHbIX
BOMPOCOB, C KOTOPbLIM Mbl CTOSIKHYSIUCb, — 3TO ONpeAesiuTb rpaHnLbl NOYTOBOW
chepbl: rae y Hac 3akaH4YMBaeTCs NoYTa M HayMHalTCsa rpys3onepeBo3ku. B
NOYTOBOM OTpacnm cenyac BblgaHo 6onee 500 NUUEH3UA, U Mbl HE UMEEM
YEeTKOro MOHMMaHWSA TOro, YTO AalT dTU NULEH3UM N 3a4eM OHWU BblOAlOTCS.
Cenyac Mbl gna ceba 4eTKO MPOMUCHLIBAEM: €CNU Mbl CYMTAEM, YTO [aHHYIO
chepy Heob6x0aUMO NULIEH3NPOBATbL, TO NOYeMY 3TO HeOB6XoaMMO aenaTb U YTO
3TO AacT TeM KOMNaHUAM, KOTOpbI€ NofyyaTt NOYTOBbLIE NULIEH3NN.

Mbl npuaaem 60nblIOE 3HAYEeHWE CO3O4aHUK CUCTEMbl 3NIEKTPOHHOW MOYThblI B

Hallen cTpaHe. Y Hac ee He ObINo, Y Hac ee HEeT Ha CEeroaHAWHNN AeHb, U Mbl



npegnonaraemM, 4YTo OHa AOSHKHA MOSIBUTLCS, MOTOMY YTO 3TO OONbLUOA Lwiar
Bneped. Bbl coBeplleHHO MpaBWUMbHO CKasanu, YTo, KOrda roBOpPST MpPO MouTY,

MHOrve cpasy AyMatoT NPo 3MEKTPOHHYHO MOYTY.

T. Ctonaposa:

Kpome paboTHMKOB NOYTbI, HABEPHOE.

M. EBpaesB:

Ada. Mbl xoTuMm, 4TOBGbLI Yy Hac, roBops Npo MOYTY, UMENU B BUAY HE TOJSIbKO
MMCbMEHHYIO KOPPEeCnOHOEHLUMIO, MOCLINIKU UK Mesnkue naketbl. Mbl, KOHEeYHO,
XoTenu Obl, YTOBLI MMenu B BUOY B TOM YUCHE U ANEKTPOHHY noyty. CosgaHne
KPYMHOW, Cepbe3HON 3MeKTPOHHOM MOYTOBOM CUCTEeMbl — OAdHa W3 3ajad,
KOTOpble CTOAT nepea 3akoHoJaTensaMu Hawen CTpaHbl U nepen Hawum
npeanpusaTuem.

YUTo kacaeTca npegnpuaTus, To 3a rog 6bino caenaHo odeHb MHOMO, U HOBbIV Fo
ABUNCA Cepbe3HbIM TeCTOM TOro, 4TO MPOU3OLLMO, MNOTOMY YTO HUKaKUX
KONnancoB y>xe He 6bino. A aymato, 4To BCe komnnanckl B coepe No4TOBOW CBA3N
octanucb B npowsiom. Cenyac nNpoucxoguT OYeHb cepbe3Hasi MogepHU3aums
norncTukn. boinn BBeaeHbl HOBblE MeCcTa MexayHapo4HOro nodYToBoro obmeHa,
camblii KPYMHbIX K3 KOTOpbIX — B MockBe. O4yeHb BaXHO, YTO Ha4vanocb
N3MEHEHNE HE TOMbKO MNPeanpUaTUA C TOYKU 3PEeHUd JNIOrMCTUKU, PUHAHCOBOW
CUCTEMbI, HO U HaYanocb cepbe3Hoe yBenuyeHne 3apnnart Ha nNpeanpuaTun.

[ns Hac noyta — 3TO He TONbKO BGM3HEC, 3TO elle M OrpoMHas coumanbHas
chepa. Mbl noHMMaem, 4to Takoe 350 ThicAY YenoBeK, KoTopble paboTarT Ha
AaHHOM npeanpuaTun. OTo OENCTBUTENbHO BTOpoW paboTtogatens B CTpaHe,
42 Toicaun otaeneHun. Kctatun, u3 42 Tbicad OTOENEHUM cendac npuMepHo
13,5 Thica4M oTaeneHun yobITouHbl. Mpy NnomMowmn MoaepHu3aumMm npeanpuaTns
Mbl XOTUM CHU3UTb KONMYECTBO YObLITOYHbLIX OTAENEHUA B ABA pa3a, HO HE NyTeEM

MX COKpallleHusl, a NyTeM MX nepesBoda B NpubbInbHble. Cpasy ke YTOYHIO 3TOT



MOMeHT. B ToM KoHuenuuu, o koTtopoum 4 rosopwusi, kK 2018 rogy Mbl
npegnonaraemMm ysenuyeHne 3apaboTHOM NnaTbl HA NpeanpuMsaTMM B ABa pasa, a
yBENMYeHne npou3BOAUTENBHOCTM Tpyaa — B [Ba C MNOMOBMHOW pasa. JTo
Oynet Tonbko Ha4vano. Mbl xotenn 6bl BuaeTb «llouty Poccmum» coBpeMeEHHbIM
npeanpusaTMemM C OOCTOMHOW 3apaboTHOM NnaTon COTPYAHUKOB, OKa3blBaOLLMX
Ka4yeCTBEHHbIE YCNYTL.

He mory He cka3aTb GykBanbHO ABa cnosa nNpo (oMHaHCOBbIE yCNyrn, YTobbl HE

OTHMUMaTb BPEMEHN Yy KOJNEr.

T. Ctonaposa:

OTO BaXkHasa Tema.

M. EBpaesB:

OTO o4YeHb BaxHasa Tema. [leno B TOM, 4YTO, Kak Bbl 3HaeTe, cendac Bce
nepexogaT Ha KapTO4YKM, U 3TO He TOJSIbKO POCCUMUCKUA TpeHn: 39TO MUPOBOW
TpeHa. Ecnu «lNoyta Poccun» He ByaeT okasbiBaTb B CBOUX OTAENEHUAX B TOM
yucrne 6aHKOBCKME yCnyru, 9 gymato, oHa uUx NpocTo notepsieT. [loaTtomy B TOM
KOHUEenuMn, KOTopyt Mbl MOAroTOBUNK, Mbl npeanonaraem cosgaHuve «lloyTa-
O6aHka». Mbl OTAENbHO NPOAYMbIBAEM FTIOMMCTUKY 3TOrO CO34aHUS, Kak aTo byaeT
NPOUCXOANTb, HO B TOM, YTO 9TO HaJo AenaTb, ANs HAaC HAKAKOro COMHEHUS HeT,
NOTOMY 4YTO Mbl BHUMATENbHO MpOaHanuM3upoBann, 4YTO MNPOUCXOOUT C
PUHAHCOBbLIMK yCriyramu, U MOHANU, 4To 6e3 BGaHKOBCKMX MHCTPYMEHTOB 3Ta
chepa Ha noyTe npocto He Oyaet pabotatb, M NO3TOMYy HaM HeobxoaAnMO
ABUraTbCs B 9TOM HarnpasneHun. HaBepHoe, BCe MOW Kosnern noarBepasT, yTo
B APYrMX CTpaHax 3TO NPOUCXOAUIIO TOYHO TaK Xe. ITO He Kakaa-TO pOCCUNCKas
HoBenna: Mbl U AEM B MMPOBOM TpeHAeE.

BoT uTO 5 x0Ten pacckasaTb. C yaoBOnbCTBMEM NPUMY y4acTue B MOCeayoLLen

ONCKYCCUMN.



T. CtonapoBa:

Cnacnbo 3a Balwe MHeHue, 0 MexayHapOAHOM OnbiTe U MOYTOBLIX BaHKaxX Mbl
eLe noroBOpuM.

Cenvac npepgoctasno cnoso Omutpuio CtpawHosBy. Bbl npuwnu Ha «[llo4ty
Poccum» wn3 0OusHeca, n Bbl, KOHEYHO, nNpekpacHO 3HaeTe, Kak paboTtarT
addekTnBHble OusHec-mogenn. Ho «loyta Poccum» cenyac — 3TO
rocygapctBeHHoe npegnpuatne. Kak Hantn 6anaHc mexay 3ddeKTUBHOCTLIO,
€€ TMOBbILEHNEM W TEM, KaK COXpPaHUTb CcouManbHYyl porfb nNo4vTbl? 3TO,
HaBepHOe, CrOXHbI Bonpoc. CyliectByeT MHOro npobnem. MoyTy KpUTUKYHOT,
HO 3a4acTyl NIOAM He 3HaKT pearnibHOro MNOSIOKEHUs Bewen U BUAAT NUlb
BHELLUHIOK CTOPOHY. Ha Balu B3rnsia, B YEM COCTOAT OCHOBHbIE NPOGMEMbI, C YeEM

OHM CBA3aHbI, U Kak Bbl ByaeTe ux pewatb?

0. CtpawHoB:

HenctButensHo, «lMoyta Poccum» — goCTaTOMHO NPOBMEMHbIN aKTUB, HECMOTPS
Ha TO, YTO O3TO aKTMB T[OCYOJAPCTBEHHbIM, W Mbl CYMTaAeM, 4YTO 9ITa
MHpaCTpyKTypa npeacrtaBnsieT cobon  OENCTBUTENbHO  HaLUMOHanbHOE
aocTosiHne. ®akTuyeckn cerogHa oHa HaxoAuTCS B MOSIOXKEHUU, KOrga OCHOBHbIE
doHAbl M3HOLWEHbI. [JeNCcTBUTENLHO, COTPYAHUK, KOTOpbIA paboTaeT Ha noyte
(y>ke ObINo ckasaHO, YTO 3TO BTOpAsA MO KOMMYECTBY COTPYAHMKOB KOMMaHWUSA B
CTpaHe), WMeeT OO0CTaTOMHO  HU3KUW  YpOBEHb  3apaboTHOWM  nnaThl.
TexHonornyeckme pelleHnsa, KOTopble CcerogHs MNPUMEHSITCA B MOYTOBbIX
agMUHUCTPaUUAX M MOYTOBLIX Onepaumsax BO BCEM MUPE, K COXarneHui, B
«lMNouTte Poccuny» OTCYTCTBYIOT.

beaycrnoBHO, C TOYKM 3peHns OmM3Heca 3TO cepbe3Has npobrnema, NOTOMY YTO
HY>XHO MPONTN JOCTATOYHO BOMbLION NYThb 3@ OYEHb KOPOTKOE BpeMS. Y Hac HeT
BO3MOXXHOCTU 3aHMMaTbCs TpaHcdopMauMen noyTbl Ha MNpoTsHKeHun 10 unu
15 net. A pgymai, 4TO OCHOBHOM pbIBOK, ByaeT caenaH B TpU-NATb eT.

HaBepHoe, camMoe BaXHo€ 1 CJ1I0’)KHOe — 3TO M3AMEeHEeHNEe CO3HaHNA COTPYAHUKOB



NOYTbl, MOTOMY YTO MOYTa Ha MNPOTSKEHUM OYEHb MHOMMX JeT SBMseTCA
rocygapCTBEHHbIM NpeanpuaTueM, KOTOpPoe TEM He MeHee O0TMpoBanoch, a
OONbLUMHCTBO  COTPYyOHMKOB npopaboTtano Ha no4vte ©OGonbwe 25 ner.
BeaycnoBHO, HeO6XoaMMbI onpeaeneHHble CABUMM B CO3HAHUN — B CO3HAHUUN U
BbICLLEMO MEHemKMEHTa, M CpedHero ynpaensowWero 3BeHa, U PsAoBOro
coTpyaHuka. Heobxoommo 4eTKo NOHUMAaTb, YTO OT APPEKTUBHOCTN paboThl, OT
TOro, HACKONbKO KOMMAHWA MOXeT ObiTb npubbinbHOW, OyaeT 3aBuUCETb
©narocoCcTosiHMe KaXXaoro coTpyaHuka.

OTO npouecc ANUTENbHbIN, MOTOMY YTO KOMMAHUS WMHEpPTHa B CUNy CBOMX
MacwTaboB, HO HeU3BEXHbIK, WU €eCnNM Mbl CMOXEM O4YeHb ObICTPO
OTperynupoBaTb Kakme-TO TEXHOMOrMYeckMe BewM, BHEeOPUTb HOBUHKM W
COBpPEMEHHbIE peLleHns B 3ToM obnacTu, TO nepexoq CO3HaHUsS Ha ApYyron
YPOBEHb NOTPEDYET BPEMEHM.

Kak yxe Oblno ckasaHo, He CEKpeT, YTO Mno4yTa B nocrneaHne HeCcKOonbKo neTt —
MOXeT ObITb, OeCATUNEeTUn — uMena UMUOK KOMMNaHUM HedddeKTnBHON,
HEWHTEPECHOW, HEMEpPCNEeKTUBHOW AN Kapbepbl. OTO TOXE HYXHO MEHSNATb.
Bonbwon ob6bvem paboTbl OygeT cBsidaH MMEHHO C NepcoHanom. A gymato, 4To
MNOXOXME 3BOSMOLUN NPOUCXOAUNN U B OPYIMX CTpaHax, U B [epmMaHum novta He
cpasy cTana nepenoBbiM NpeanpuUsaTUEM, HE cpasy ftoaun, KoTopble paboTatoT Ha
no4Te, CTanu ropanTbCs TEM, YTO OHM Tam paboTaltorT.

Cenyac Mbl HaxoguMMmcsi Ha 3Tane YyTBEpPXAEHMs cTpaTerumu, Hag KoTopown
pabotaem yxe ©Oonbwe nonyroga. Cenyac TOT cambii nepuod, Koraa
HeobxoQMMO elle pa3 Ha Hee MOCMOTPeTb U caenaTb PEeBU3N0 OCHOBHbIX
3M1EMEHTOB, OCHOBHbIX HanpaBneHnn passutusa ctpaternn. Muxaumn AxkoBnesuy
ynomsiHyn o dumHaHcoBoMm 6noke. CerogHs Mbl BUAWM, YTO 3a NocrnegHue 4yTb
bonee nonyroga cuTyaums Ha (OMHAHCOBOM pblHKE B Poccun mnameHunace,
MO3TOMY Yy HAac €CTb BO3MOXHOCTb CAeNaTb KOPPEKTUPOBKK, U 1 AyMato, YTO Mbl
NpeanoXxmm pelleHuns, bonee 6nuakne K peanbHon cutyaunn. Tem He MeHee Tpu

OCHOBHbIX 6510Ka B paMKax cTpaTtermm — 31O YCnyrm no gocrtaBke nncem, ycnyrum



NO [AOCTaBKe MOCHLITOK W 3KCMpecc-AocTaBke M (UHAHCOBbIE ycnyrn. 3TO
OCHOBHblE TPX CTOMMNa, Ha KOTOPbIX NoYTa ByaeT pas3BmBaTbCs U B AalNbHENLLEM.
Mbl cTapaemcs gopaboTtaTb CTpaTervio no Kaxgomy HanpasneHuvto. Hagetoch,
4yTO B Gnvkanwee Bpems oHa ByaeT okoHYaTenbHO NpuHAaTa B NpaButensbcTse,
N 3TO MO3BOSMIUT HAM CEePbEe3HO YCKOPUTb npouecc pas3BuTtus «lMoyutel Poccumny.

Cnacnbo 6onbloe, TaHa. A gymato, 4TO MO 3TOMY BOMPOCY KaXAblll rOTOB U

MOXET BbiCcKa3aTbcs. Konneru, MoxeTt 6bITb, YTO-TO NOAXBATAT.

T. CtonapoBa:

Bbl roBopunu o noytoBom 6GaHke. He cekpeT, 4TO Ha 3TOT CYeT BeayTcs
ANCKYCCUWN, €CTb pasHble MHEHWA, KTO-TO roBopuT: «3adeM OH? HyxeH nu OH
noytre?» MHe KaxeTcda, B 3TOM CMbICl€é O4YEHb XOPOLWIO MPUBECTHU
nokasaTernbHble yChneLHble MexXayHapoaHble npumepbl. O4WH U3 HALMX rOCTen
— Knayc 3ymBuHKernb, yenoBek-nereHga B 3ToM cdepe, KOTOPbIA U3MEHWUST U
co3fan COBEpPLUEHHO HeBeposiTHY mmneputo — Deutsche Post. OH pykoBoaun
Deutsche Post 18 neT, u 18 net oH npoBogun aty pedopmy. BoT ogHa ns undp.
PaHblle oHM nonyyanu 3a pybexom 2% [oxonos, a cenyac 310 6onblie 50%.
Mpn aTom BCe Mbl, HAaBepHOEe, NOMHUM U 3HAeM, YTO roCy4apCTBO U BfiacTu
"epmaHnn cosgaBanu onpeneneHHble ycnosusa gna Toro, 4Todbl Deutsche Post
cMmorna ctatb KOHKYPEeHTOCNOCOBHOMN.

A xo4y npepoctasutb cnoso Bam, Knayc. Xoyetcsa ycnbiwarts Bawe mMHeHne o
TOM, Kakon 6blinia ponb rocygapcrBa, YTO rocyAapcTBO AOSMKHO caenaTtb U 4To
OHO MOXET caenaTb cenyac ansi Toro, YTobbl NoYTa cTaHoBUNach 3PPEKTUBHLIM
npeanpusTMemM, B TOM YnUCre B KOHTEKCTE TOro, o 4emMm Bbl roBopunu npo «lloyty

Poccuny.

K. Zumwinkel:
The state can do a lot for Russian Post. | think, in this transformation process,

there are always two challenges. One is a political challenge, and the other is a



management challenge. On the political side, it is very difficult to keep the
balance between the duties one allocates to a postal service, which is, in the
international postal language, called universal service, like serving rural areas, et
cetera, and then the decision of where the money comes from. And that is called,
in the international postal language, reserved areas, or in not-so-polite language,
monopolies. You need some areas where you get the money from to fund these
universal services.

That balance has to be translated into regulation, into postal law, et cetera. That
IS not so easy, because there are so many interests. So that is challenge number
one. In Germany, it was also not easy, but we had three postal laws until we
finally got a very sound balance. Now everything is liberalized: for many years in
Germany there has been free competition and Deutsche Post is not only strong
enough but it is really strong; we are number one not only in Germany but
worldwide — we are the largest transportation and logistics company.

The other challenge is on the management side. And on the management side,
for a postal operation in transformation, like in Russia, just as it was for me 20
years ago in Germany, the number one objective is quality, and the number two
objective is quality, and the number three objective is quality. This is order to gain
the respect of the public, the owner, the state, the employees, and especially the
customers. | mean, why can a letter not arrive from Moscow to your hometown
St. Petersburg the next morning, 99% of the time? Or why can a parcel ordered
on Monday not arrive on Tuesday, exactly between 18:00 and 20:00, when
somebody who works during the daytime comes home? All of that is possible.
You can see it in Germany. | mean, it is too early for Russia; you have to start
more humbly in order to deliver the next morning in a big city. So, quality is one
really big objective.

The other objective is to motivate 350,000 people. | can only say from my
experience, you can motivate these people. Their skills are the same as — well, in

Germany, | always said it was the same as Volkswagen or Siemens. It is the



same kind of distribution of people — very eager to do something and some lazy
people, 2% on this side, 2% on that side. It is only the system that is educating
the people to show some strange behaviour, maybe. So motivating the people
with the right system, with the right leadership, | think is the main thing.

And then, quickly, mail is going down, but there are nice areas like direct mail
that you can concentrate on and increase. Newspapers are going down; okay,
you have to increase prices normally. All over the world, it is always a fight, and
the media are strong. Politicians do not want to read in the newspapers that the
postal service is increasing prices.

Then there are parcels; that is a growth area, online shopping. Naturally, with a
huge network — for example, Russian Post has one — there have to be financial
services to make use of this kind of infrastructure. What every retail unit wants is
frequency, and you have, | do not know how many, | can only say that the
German number is 2.5 million people going each day to a postal outlet. If you can
sell financial products to them, that is a thing to do. It is tough. So those are three
pillars, and all the other stuff can then come later.

So, a lot of challenges, but there are a lot of examples, not only in Germany but
in other countries where they have done it, where they have privatized just part of

their postal service. Portugal Post was privatized this year.

T. CtonsipoBa:

Cnacmbo Bam, HO 4 agymato, 4TO Mbl cenmyac gaaumM BCEM BO3MOXHOCTb
BbiCKa3aTbCs, MU MOTOM MPOAOIHKUM Auckyccuto. B nobom crnydae, korga Mbl
rOBOPUM O TOM, YTO KaKOM-NMBO noyTe HYy)XHa opraHM3auusi, UM roBopMm Mnpo
«lMouty Poccumy», 4TO HYXXHO MNOBbIWATb 3apniatbl, — Ha BCE 3TO HYXHb
cpeactea. lNony4aeTcs, 4TO rocygapCTBO LOSMKHO caenaTtb NpUHUMNUanNbHbIN
BbIGOp: NMBGO OHO PUHAHCUPYET 3TN pacxoabl (Kak 3TO NPOUCXOAMUT, HanpumMep, B
CWA, v npn atom noyta CLUA nocTosHHO nokasbiBaeT yObITKM, nocnegHuin pas

370 6blNo AgBa MunNnuMapaa nonnapos), NUMOO AaeT MNOYTOBOM OpraHusauum



BO3MOXHOCTb 3apabaTbiBaTb, B TOM u4ucne ¢uHaHcUpoBaTb Kakume-To
couuarnbHble ycnyrn (Hanpumep, NOAMNUCKY).

KoHe4Ho, 3Ty TeMy HEBO3MOXHO 0bCyXaaTb BHe KOHTekcTa KuTtas, noTomy 4To,
Hanpumep, B Poccnn [ons nodToBbIX OTAPaBNEHU N3 3TON CTpaHbl NOCTOAHHO
pacteT. Cenyac Ha pono Kutaa npuxogutca 40% otnpasneHun, n Kutan —
HOMEep OAWH B Mupe No obbeMy BXoAsLlen KoppecrnoHaeHuun soobue. Kpome
TOro, 9TO KpyrnHeuwasa 9KOHOMMKA. HA XOo4y nepegaTb CrOBO HaleMy rOCTHO,
rocnoguHy Jlto.

MouTtoBbIn 6aHK ObIN co3gaH B Kntae B 2007 rogy, a cenmyac B 9TOM CTpaHe OH
NATbIA NO pas3Mmepy Mnocne YeTbipex KpynHenmwmx 6GaHkoB. Ha noute Kutas
paboTaeT 950 TbiCAY YenoBexk.

A xo4y cnpocuTb Bac, Hackonbko BaXXHO BbINo co3fgaTth 3TOT BaHK, YTO 3TO Aano,

Kakne (puHaHCcoBble peaynbTaTbl, YTO Bbl UMeEeTe cenvac?

M. Liu:

Thank you very much for your question. | am very happy to be taking part in the
St. Petersburg International Economic Forum, and | would also like to use this
opportunity to tell you about reforms and about the state that China Post has
been in over the last several years.

In 1998, we divided, or rather we split, electronic communication and mail. Then,
as a unitary state enterprise, we continued to work until 2007, and then the
Chinese Government took measures to divide state-owned assets and
commercial assets, and we became a joint-stock company. This was in 2007,
when we set up the Postal Savings Bank of China, and in 2009, we set up an
insurance company. In 2010, we set up the China Postal Express and Logistics
Company. In this way, we put a system in place with services sectors, which
includes traditional post, then express mail, and financial services.

You just asked the question, what was the significance of setting up a bank for

promoting the postal service in China? | suppose it played a great role. This



bank, you could say, had growing pains. The government certainly supported us.
The postal service had several advantages within the country. We have the
largest coverage of any network organization. An absolute majority of our units
can attract deposits from our citizens, our public, and this is a very good
advantage. This is something that any citizen, anybody who lives in China,
understands: that they can go to the post office and then deposit money there,
with a bank.

Our banks are in remote areas, in hard-to-reach areas. Traditional Chinese
banks did not have this advantage, and they lost those clients. The government
took note of this advantage, of this competitive edge, and helped us to address
the shortage of financial services that are provided in these hard-to-reach areas.
After that, we tried to develop this bank very intensely, and | would like to say
that the revenue of this bank is the main portion of the revenue made by the
corporation. Certainly, because of this revenue, we can improve the quality of

traditional postal services. | suppose that would be my answer.

T. CtonapoBa:

Cnacubo Bam 3a Balue mHeHue.

A 6bl Bce-Taku 3agana npsAMOM BOMPOC, NMOTOMY YTO KOrda npeacraBuTenu
«Moutbl Poccum» roBopAT o OaHke, TO MOPOM 3TO Yy HaC BOCMPUHUMAETCS
HeraTMBHO: «3ayeM, — rOBOPST, — BaM HyXeH ewe u 6aHKk?» XoTenocb Obl,
4YTOObI KaXXabl BbICTYNaloLWMIA OTBETUI: @ BO3MOXHO M Cenvac CyLlecTBOBaHME
3 EKTUBHOM NOYTOBOM OpraHnsaunmn 6e3 ceoero 6aHka?

Knayc, Ha4yHem ¢ Bac HayHeMm, 4Tobbl Y Hac nony4mMnack UCKYCCUS.

K. Zumwinkel:

The post can exist, but very miserably.

T. Stolyarova:



And Mr. Hussein.

B. Hussein:

Well, really, postal banks, postal financial services: let me generalize and say
that postal financial services have been with us for 150 years. This is not
something that we just started today. Naturally, postal banks provide essential
services where many, many other banks are not even present. That is number
one.

Number two, the Doha Postal Congress, which was just adopted two years ago,
has emphasized the need for innovation, for diversification of the products and
services run by postal organizations, and banking services are an essential part
of the postal services’ business. In addition to this, many, many experiences from
many different countries who have tried postal banks have shown that more than
60%, 70%, in some cases 80% of the revenues of the postal service are coming
from those banks.

We are talking about e-commerce. The bank will complement that. The bank will
be able to bring a much bigger advantage for a country because the millennium
development goals we talk about here, the sustainable development goals which
the whole United Nations is talking about here, the societies where people who
are unbanked, billions of people who are out there who would not get access to
banking services — this is infrastructure for people like that. Now, | am not just
talking about the social services aspect of it, but the commercial aspect of it. The
business of a bank: there is no reason why the postal service cannot do that. So |
really think | would recommend and | would encourage every possible
organization to have a postal banking service, and | would ask governments
really to pay attention to this, because really, there is no reason why the postal

service should not be able to have a banking service.

T. Ctonaposa:



Cnacubo Bam 3a Bawe mHeHue, rocnoauH Jlo. B npuHuune, Baw npumep n 1e
Undpbl, KOTOpble Bbl Ha3biBanu, B KAKOW-TO Mepe M eCTb OTBET Ha Bonpoc. Ho
BCE-TaKN: MOXET N no4vta cenyac a(peKkTUBHO cyllecTBoBaTb 6€3 NoYTOBOroO

0aHka?

M. Liu:

| can answer your question like this: yes, the postal service can exist without a
bank, but if it does offer a bank, then the postal service can provide better
services for its customers. In our experience, we can say that if the post office
has its own bank; it is good for the postal service, and it is good for the market
too, and it is also very good for the customers.

In our experience, we can say that in many, many offices where conventional
banks do not offer financial services, we have met the financial demands of our
customers. We have provided convenience and services, and very many clients
and the customers who make use of postal services can get conventional postal
services, but also get financial services. So in our experience, we have seen that
in the years since we have set up this bank and it has developed in our country,
the very fact that we set up this bank has been good for the postal service, and

for the market, and for the community.

T. CtonsipoBa:

Bonpoc gna Bac cneyunanbHbi, noToMy 4TOo Bol — nNpeacTaBuTens rocygapcTsa.
Ectb nn y Hac B lNpaButensctBe, B ['ocayme NOHMMaHWe TOro, Kak paboTtaet
noyta, U MOHUMaHMWE BCEro TOro, O YeM Cendac roBoOpusin OYeHb YyBaKaemble
nogu 1 npodgpeccuoHansl, B TOM 4ucre Toro, 4yto noute ans adpdekTUBHOM

paboTbl HY>XeH NOYTOBbIN 6AHK?

M. EBpaesB:



Cnacunbo. Bbl 3HaeTe, korga Mbl MOArOTOBUAN KOHLUEMUUIO Pa3BUTUS MOYTOBOM
oTpacnn, TO O4HMM U3 ee KIHYEBbIX MOMEHTOB Obll U OCTaeTCs MOSHbIN OTKa3
OT BHOAKETHOM MOMOLLM, TO €CTb OT KakMx-nnmbo BrooKeTHbIX cybengmin. YTto ato
Oo3Ha4aeT? JTO o3Ha4yaeT, C OQHOW CTOPOHbI, YTO rOCYyAapCTBO AOSHKHO co3adaTbh
apdpekTBHbIE nNpaBuna, a C APYroh CTOPOHbI, YTO TOCYAapCTBO CBOVMM
OKETHBIMM AeHbraMm He 6yaeT ydactBoBaTb B paboTe noyTbl, U noyTa
AOMMKHa CcTaTb CamMoOAOCTaTOMHOW opraHmsaumen — 3P@EeKTMBHON, HO
(noaYepkHy, Tak Kak 3TO OYEHb BaXXHO) CaMOAOCTATOYHOW. OTO O3HAYaEeT, 4YTo
Takoe BaXkHeKlwee HanpaBrieHue, Kak OMHaHCOBbIE YCryriM, He MOXET NPOCTO
B3SITb M YUTM N3 NOYTbI, NOTOMY 4YTO 3TO OyAET yXKEe He Ta noyTa, KOTOPYK XOTENO
Obl yBMAETb Hawe Hacenenue. Ecnn 310 yunThiBaTh, CTAHOBUTCS OYEBMAHO, YTO
GaHKOBCKME YCNyrn AOMKHbI OblTb HA NOYTE NPeACTaBMNEHbI.

[anblwe BCTaeT BOMPOC, Kak 3TO MOXeT ObiTb caenaHo. B nepson Bepcumn
NOArOTOBMNEHHOrO 3aKOHOMPOEKTa bbina onpeaeneHHas CMech, Kak roBopsT, exa
C Y>KOM, Korga 6binn nponncaHbl NOYTOBO-OaHKOBCKME ycnyrn. TONbKO cenvyac,
nocrne cepbesHblX O06CYyXOeHMM 3TOro BOMPOCA, Mbl MPUWM K 4YEeTKOMY
MOHUMaHWIO TOro, YTO Tak 3TO paboTaTb He 6yaeT. [JOrmkHbl ObiTb OTAENbLHO
noYToBbIE YCNnyrn, oTaenbHo 6aHkoBckue. lNMoyTa gormkHa ctaTb yvpeauTenem
3TOro no4toBoro 6aHka, n 6aHKOBCKME YCRyrn AOSMKHbI OKa3blBaTbCsl UMEHHO Kak
©aHKOBCKMe ycrnyru, To eCTb B TOM NPaBOBOM Morie, B KOTOPOM OKa3bIBaKOTCS BCE
ocTasnbHble 6aHKoBCKkMe ycnyrn. To eCcTb OTAENbHO topugnyeckoe nuuo «loyta
Poccuny, okasbiBatollee noyToBble YCMyrM, U OTAENbHO 6aHK, yyYpexaeHHbIN
NOYTOM, KOTOPbLIN OKa3biBaeT OAHKOBCKME YCMyrn B NOYTOBLIX OTAENeHuaX. Toraa
COBOKYMHOCTb 3TUX ABYX HOPUANYECKUX NUL JacT TOT 3dEEeKT, Ha KOTopbIN
paccuynTbiBalOT U Hacenenue, u NMpaButenbcTBO. NMpaBMTENBCTBO XO4EeT BUOETb
«lMouty Poccum» He Kak opraHuMsauuio, Kotopas MpuUXoAUT 3a KakKUMU-TO
AeHbramn mn3 6rogxeta, a Kak opraHusauuio, KoTopas cama 3apabaTtbiBaer,
OKa3blBaeT Ka4yeCTBEHHble YCNyrm M nnaTtut AOCTOMHYK 3apaboTHyk nnarty

OrPOMHOMY KONMMYeCTBY Nnioaen, padboTaroLmMx Ha 3TOM NPeanpUsTUN.



T. Ctonaposa:
OmMuTpuin, kakoBo Balue MHeHMe Ha aTOT cyeT? Kakue ycnyru, kak Bam kaxeTtcs,
Mor Obl MpegoCcTaBnATb NOYTOBbIM GaHK, ecnn OH OyaeT co3pgaH «[louTton

Poccumn»?

0. CtpawHoB:

B pamkax ctpaterum, Kak s1 y)ke ckasasn, nodyToBbli 6aHK SBNSETCHA, HaBEepHoOe,
OCHOBHbIM  [panBepoM  (PUHAHCOBbLIX  YCRyr, KOTOpPble Mbl  CErogHs
npegocrtasnseM. Bo-nepBbix, ANA NOYTbl (PUHAHCOBbIE YCAYIM — HE YTO-TO
HoBOe, no4yta yxe Oonee 100 neT 3aHUMaeTcd (UHAHCOBLIMW YyCryramu.
CerogHa 0bbeM HanW4YHbIX CPeacTB, KOTOpPble BblAAKTCA HaceneHu 4vyepes
MOYTOBbIE OTAENEHUS, COCTABNSET eXerogHo nopsigka 3,5 TpunnuoHa pyonen.
OTO conocTtaBnMO C onepaunoHHbIM o6 bemom komnaHum MasterCard B Poccum.
YanButenoHo, 4to Ao cux nop «llouyta Poccumn» mmeeTt goctatodHo Gonbluve
oMHaHCOBbIE MOTOKN, HE nMes BaHKoBCKOW nNuueH3nn. Kpome Toro, Mbl roBOpuM
00 OYeHb BaXXKHOM Ons HaLWLEero rocygapcrTBa CErMeHTe, B TOM YUCNe coumnarnbHO
BaXXHOM: 3TO neHcud. CerogHs no4vta AOHOCUT MEHCUMUM OO MEHCUOHEPOB: 3TO
nouytn 50% BCex NEeHCUOHHbIX 6togKeToB. [MOHATHO, YTO HOBbIE MEHCUMOHEPHI
NPUXOLAT B 3Ty KaTEroputo B OCHOBHOM C KpeAUTHLIMU KapTo4YkaMun, CO CHETaMM.
Mbl HauMHaeM peanbHO TepsATb B 3TOM CErMeHTe, MOTOMY YTO Mbl HE MOXEM
NpeanoXnTb UM YCITyrn, CBA3aHHbIE C TEMU yCnyramu, K KOTOPbIM OHU MPUBBLIKIN:
37O ycnyru yxe 6aHkoBckue. Tex e NeHCUOHEPOB, KOTOPbIE HE MMEKOT CYETOB U
He 3HaloT, YTO AenaTtb C KapToykaMu, K CoXXaneHuto, 6orblle He CTaHOBUTCH — B
cuny onpefeneHHblX npuymH. oaToMmy s cuuTalro, YTO NpeaocTaBfieHue Ha
noyte GaHKOBCKMX YCNyr — 3TO KOSTOCCasbHbIN NPOPbLIB, O4EHb BaXKHbIN SNEMEHT
C TOYKM 3pEHUS coumnanbHON NOAAEPXKN HaceneHus CTpaHbl.

Ha cerogHAWHWA OeHb NPOHUMKHOBEHWE BaHKOBCKMX CYETOB B Hallen CTpaHe

HaxoguTcsa Ha ypoBHe Bcero 50%. B 3anagHon EBpone ato 95—100%, B



OuHnangmn, ecnn He owwnbatocb, 99,7%, B NepmaHun — 98%, B Kutae —
npaktndyeckn 70%. Kakum o6pa3om MNONOBMHE HACENEHUA Hallen CTpaHbl
npeaocTaBuTb pMHaHcoBbIE yCryrn?

Kak Mbl yXXe ckasanu, TpeTb HaceneHus CTpaHbl XXMBET B HACENEHHbIX NyHKTaXx,
KOTOpble AN Knaccuyecknx OaHKOB Ha CErogHsaWHWW AeHb HEeWHTEepPEeCHb,
NOTOMY YTO MATM Tyda 3KOHOMMYECKM HEBLIrOAHO. A Mo4yta Tam NPUCYTCTBYET.
TpeTb HaceneHusi CTpaHbl PakTUYEeCKN He MMeeT nnn He ByaeT nmeTb JOocTyna K
dnHaHCOBLIM ycnyram. OTO 40N HacerneHus, KoTopasi XXMBET B HAaNM4YHOM MUpE.
A cerogHa C yTpa nNpuUCyTCTBOBan Ha Ceccuu, MOCBALLEHHOW 6Ge3HanMyHoMy
obuwecTBy, M 3TOT BoNpoc Obin ynyweH, NOTOMY YTO BCE FOBOPUIIN O TOM, YTO
HY>XHO NepexoanTb Ha ANEKTPOHHbIE NMepPeBOAbl ANs TeX, KTO y)Xe MMeEeT cyeTa.
O nonoBuMHe HaceneHus cTpaHbl HUKTO U HE BCMOMHWI.

MoaToMy & gymaro, YTO OCHOBHas 3agaya Ans rocygapcrea — MNpeaocTaBuTb
BO3MOXHOCTb NOJSTy4eHMs1 (PUHAHCOBLIX BAHKOBCKMX YCNyr BCEMY HaCEreHunto Mo
BCEN Tepputopun cTpaHbl. «llovyta Poccum» MOXeT cbirpatbh 30eCb CEPbe3HYHo
ponb. Mbl MpuUCYTCTBYyEM B KaXXAOM HaCENeHHOM MyHKTe, Aaxe Tam, rae Ha
CEroAHSALLHWIA AeHb 3TO 3KOHOMMYECKN HEBLIrOAHO. Mbl HE CMOXeEM OTTyaa ynTw,
NOTOMY 4TO 3TO cepbe3Has couumanbHas ponb «lloutel Poccuny». [Ons Toro,
4yTobbl TEe camble 13,5 ThicAY OTAENEHUN, KOTOpbIE SIBASIOTCA Yy HAc NnaHoBO-
ybbITOYHbIMK, cOoenatb XOTs Obl 6e3yObITOYHBbIMK, WX HYXXHO HanoNHUTb
AOMNONHUTENbHBIMK cepBUCaMn. BaHKOBCKUI CepBUC — OAMH U3 TEX SNIEMEHTOB,
KOTOpble MO3BOMAT HaM 3TO cAaenaTtb. S HagewcCb, YTO NPU MPUHATUM TaKoro
pelleHnsi, ecnu cTpaTterma OyaeT noggepxaHa Ha ypoBHe [lpaBuTenbcTBa,

BbIUrpaeT He Tonbko «Moyta Poccum»: BeiUrpaeT rocyaapctso. Cnacubo.

T. CtonsipoBa:
Bbl O4eHb KkcTaTu 3aroBopunn O TOM, 4TO Bce Gonblie M Gonblle NeHCUn B
Poccun nepeBogaTcs Ha OaHKOBCKME KapTbl, KOTOpble [OOCTaBMSAKTCSA

no4YTanboHoM. AGCOMOTHO peanbHada NncTtopuma n3 Xm3Hn:. B KAKOM-TO HebOonNbLLIOM



nocenke NAAM NepeBenu NeHCUM Ha OGaHKoBCKME KapTbl. TONMbKO OKa3anochk,
YyTo HWM GaHkomaTta, HM OaHka B paguyce 100 kmnomeTpoB HeT. begHble
MEHCMOHEPbI NIakanu u xarnosanucb: «Yto e Ham genaTtb, 3a4eM HaM 9TU
KapTO4KK, 3aecb HeT GaHka». [Mpy 3TOM TaM ecTb OTAENeHMEe NoYThbl, U NMOHSATHO,

YTO 3TO pealyibHaaA cutyauuna.

0. CtpawHoB:

Ecnu nossonute, s otBevy. MNMOHATHO, YTO OTKPbITUE CYeTa camo Mo cebe He
Aenaet yenoseka cyacTnuebiM. ECTb ewe Heckonbko ¢haktopoB. CyeToM Hago
NonNb30BaTbCs, N5 3TOr0 Tam LOMKHbl OblTb AeHbrn. [pyron HemanoBaXXHbIN
dakTop: GaHKOBCKYK KapTOYKy Hago rae-To npokatbiBaTb. [109TOMY, KOHEYHO,
9KBaMpuHroBas MHMpacTpykTypa — 3TO HEOOXOAMMbLIN 3NEMEHT AN Toro,
4yTOObLlI caenaTtb Hawe obWEeCcTBO M Halwy 3KOHOMWUKY Ge3HanuyHbIMW. ITO He
GaHkomaThbl, rae nan Mornm 6bl CHATb HaNMYHbIE N YATK B cash, nmest KapTouKy
N CYET, @ BO3MOXHOCTb NPOU3BOANTL Oe3HanuyHylo onnaTty 4Yepe3 MoOurbHbIe
TepMuUHanbl, KOTOopble MNO3BONSIOT oOnnayMBaTb C GAHKOBCKOW KapTbl. OTO He
Takasi Joporas u CnoxHasa uctopusi. A gymato, YTo 3TOT BOMPOC TakkKe BXOAUT B
ccepy rocygapcTtBeHHOro perynuposaHua. W g agymar, 4TO npu  YeTKomn
NOCTaAHOBKE 3adayn, C NOMOLLbIO peryndaropa u GaHKoBCKOro coobuiecTtsa, u
€Cnv noyTa NPUCOEANHNTCA K 3TOMY COOBLLECTBY, 3Ty NPOBnemMy MOXHO peLunTb

AOCTaTO4YHO BbLICTPO N 3PPEKTUBHO.

M. EBpaesB:

TaTtbsiHa, 6ykBanbHO ABa cnosa. OTMeYy TpM OYeHb BaXHbIX (pakTopa, noyemy
Mbl C KOnferamu npuwnimM K NOHMMaHU0 TOro, YTO No4yTe Heobxoaumbl GaHKW.
[MepBoe: y NOYTbl €CTb OFPOMHOE KONMMYECTBO OTAENEHU N0 BCEN TeppuUTOpuUn
CTpaHbl, N 3Ty UHPACTPYKTYPY YyXe co3gaBaTb He Hado, oHa ecTb. BTopoe: y
NOYTbl €CTb OrpOMHOE Konn4yecTBo (6bonee 60 MUMNIMOHOB) YErOBEK, KOTOPbIE

NoJib3yKOTCA €e yCliyraMmu, B TOM YUCIE CbI/IHaHCOBbIMI/I, NOTOMY 4YTO BCEro y Hac



aKkTMBHOro HacenexHus nopsgka 100 MMNNIMOHOB 4ernoBek. 3OTO OrpomHasd
KnneHTckaa 6asa. U Tpetbe: uyepe3 «[llouty Poccum» npoxoauT ©Oonbluoe
KONUYEeCTBO couuarnbHbIX BbinfaT. TO O3HA4YaeT, YTO Ha no4vte ecTb Bonblioe
KONIMYECTBO OCTaATKOB MO cyeTaM. I OononHUTEnNbHbIM ¢dakTop: MHOrvMe nwoam
XOTAT He MpUXoauTb Ha MOYTYy M nosyyvaTb TaM OEHbIMW, a HUKYyOQa HEe XOAWUTb,
YTOObl 3TU AEHbIMN NEPEYMCIIANN Ha KapTO4KYy, U OHW aBTOMaTUYECKM MOrnn Bbl
MMM nonb3oBaTbCA. COBOKYMHOCTb 3TUX (PAKTOPOB AaeT OAHO3Ha4HblA OTBET:

Aa, HYXXKHO ABUraTbCA B 3TOM HarnpasiieHUN.

T. Ctonaposa:

MHe kaxeTcs, eCTb ele OYeHb BaXHbll MOMEHT, KOTOPbIA Bbi3blBAET CMOpPbI,
noxanyw, Besge, BHe 3aBUMCUMMOCTM OT CTpaHbl. Kak Hanmtum ©GanaHc mexay
npenmMywiectBamm 1M NoAOEPKKOW, KOTOPYH rocyaapCTBO FOTOBO MPeaoCTaBUTb
HaLWOHaNbHOM MNOYTOBOM KOMMAHUN, 1 aHTUMOHOMOSbHbIM 3aKOHOA4ATENbCTBOM?
XoueTca y3HaTb MexAyHapoAHbl OnbIT, YTOObl YBMAETb MPUMEPHI, Kak 3TO
paboTtaet. [ocnoguMH 3yMBUHKESNb, HACKOMbKO CrOXHO Bam 6bino? Kak HanTu

3TOT 6anaHc?

K. Zumwinkel:

It was very hard. In the beginning, on the political side they were saying, “We
from the government will not give you any money; help yourself. But this is our
long list of universal service obligations.” Then, after long discussions and
conceptual work, we found balance. The list of universal service obligations was
a little bit shorter, and the list of where the money comes from also got a little bit
shorter. Today, after, let us say, 18 years or so, the list of universal service
obligations is still the same, but there is no funding at all. There has been a
complete liberalization of the market.

So it depends where a postal organization is standing, at which stage it is in the

process. And Russia is at the early stage. So a postal service needs some



protection, not protection by writing cheques — | would say that that is politically
impossible from what | just heard, and that is the normal thinking of governments
— but that one has protected areas or sometimes less universal services, so that
one can strike a balance.

And the rest is detail. How many post offices? What about the social issues?
Who pays the pensions of the old postal people? That is always a big hurdle in
France and Italy. Who pays for it? The United States Postal Service is bankrupt
just because of its pension liabilities. Congress always says, “Well, you pay it.”
But they cannot pay it. So at the end of the day, the government has to pay it, but
on the way there, the quality goes down and there is always bankruptcy, so to
speak.

So it is very tough to find this balance, but a solid contract between the
government authorities and the postal service has to be written on paper. | know
how tough that is for a minister or for whoever fights for it, because the local
governor or the local politician has only visions, but he does not give you any

money — neither the minister nor the CEO of the postal service.

T. CtronsipoBa:
locnognH XycenH, Bbl Bcé-Takm obnagaete rnodanbHbIMM CBEAEHUAMU O

AaHHOM BOMNpoce, YTo ckaxeTe Bbl?

B. Hussein:

| think for me, the question is not whether, but how. First of all, the role of
government is very important in creating and enabling conditions for the
development and transformation of postal services and business. On the other
hand, governments are signatories to a universal convention to ensure that
universal service is provided. And they designate the postal operator to carry out
that function. There are hundreds of thousands of post offices in rural areas that

are loss-making — someone has to pay the bill. Now, either the government has



to pay that bill — and many governments do that, because they have to fulfil their
social obligation — or if they do not do that, increasingly, the reason why they do
not do that becomes a political issue.

They should be able to enable the postal organizations to develop other
commercial services that will enable them to get the resources to be able to pay
for this. Unfortunately, most of the time the post offices are caught up in a
dilemma here. They are not provided with any funding or resources from the
government, but on the other hand they are being hamstrung; their hands are
tied, and they are not allowed to provide other services to the community. So,
what does the government want? Someone has to foot this bill. My advice on this
is really, if the government has the capacity to pay for universal services, they
foot the bill. If they do not want to do that, free the management, give them the
necessary legislation and regulation to enable them to provide a range of
products and services, competitive commercial services like banking, like
finance, and other things so that they can get the revenue and cover the costs
themselves.

There are no two ways about it on these things. But most of the time, | find post
offices and executives in a very difficult situation. Governments do not want to go
on considering either this or that. So governments cannot have it both ways. This
IS my advice: either pay the bill or give the post office the mandate, the
management independence, and the autonomy to come up with services that will

be able to support them.

T. CtonapoBa:

NocnoguH JTo, kak 3aTo npoucxoaut B Kutae, kak Bbl TaM HaxoauTe 6GanaHc
Mexay Nogaep>KKkon rocyaapcTsa, 3ameHHbIM CErMEHTOM, KOMMEHCALMOHHbBIM
MEXaHM3MOM, KOTOpPbIA roCyaapcTBO roToBO 0b6ecneynTb, U1 aHTUMOHOMOMbHbLIM

3aKoHoadaTenbLCTBOM?



M. Liu:

In China, the state subsidizes the postal service, but there are a number of
conditions to be complied with. The state wants us to provide universal postal
services very diligently, especially in rural areas and remote areas, and there is
no way you can do that by calculating profits from these operations. They are
necessary services that must be provided, whether or not they are economically
viable.

At the same time, the government makes some allowances, permitting the postal
service to conduct financial services, for instance, to compensate some of the
losses that we bear. So, the government can calculate how big our losses are in
providing services in remote areas, and it subsidizes accordingly. On the one
hand, thus, we make every effort and use the advantages of our network to
provide necessary services to the people. On the other hand, we receive
subsidies from the government. This is the way we are able to perform our

functions well.

T. CtonapoBa:

Mwuxaun, Y HacC BJ1aCTU K 3TOMY roToBbI?

M. EBpaes:

Bonpoc, 3akntoyaeTtcsa B TOM, K YeMy «3TOMY», TaTbsiHa. Y Hac ecTb npobrema,
KOTOPYIO Mbl MOHMMAaeM, HO peLleHus noka He Hawwnw. MNMpobnema 3aknovaeTcs B
cbanaHcupoBaHHocT Tapuda. O yem wngetr pedb? Tapud, KOTOpbIN
yTBEpPXXOaeTCsd, UCXOOUT U3 TOro, YTO €CTb KPYrMHble HacefleHHble MYHKTbI, rae
cebecToMMOCTb JaHHbIX YCIyr 3HaYUTenbHO HWXKE, U €eCTb OTAaleHHble
HaceneHHble MYHKTbI, rAe cebecToMMOCTb 3HaYnTENbHO Bblwe. Tapud naet no
HeKoen cpegHen BenuvyuHe, KoTopas GanaHcupyeT MeXay KpynHbIMU U
HEKPYMHbIMW  HaceNeHHbIMM  MyHKTaMW, HaxogsaWwMMUCA B OTOANeHHOM

MecTHoCTWU. [anblue noslydaeTCcAa TaK: Korga opraHbl BJ1aCTU HaYUHaAOT



pasMmellaTb roCyAapCTBEHHbIN 3aka3 — a 9TO 3ayacTylo MpoucxoguT B
KOHKYPEHTHOW cpefe, — TO MPU CHUXEHUUM CTOMMOCTU (KOHKYpeHTHas cpena
BCeraa BedeT K CHWKEHUI0 CTOMMOCTM), Jaxe ecnu BbliurpbiBaeT «[lloyta
Poccun» vnn k1o-TO Opyron, HE3aBUCMMO HU OT YEro NPOUCXOOMUT 3TO CHUXEHUE
— nageHue CTOMMOCTU okasaHus ycrnyr. CyMMbl, KOTOpble ObINU M3Ha4anbHO
3anoxeHbl B pgaHHOM Tapude degepanbHonm cnyxbowm no  Tapudam,
BbIMbIBAIOTCS, U3-3a Yero noyTta HaumHaeT paboTaTb C yObITKOM.

Bcraet Bonpoc, kak pewartb gaHHy npobnemy. ECTb HECKONbKO BO3MOXHbIX
nyTen. AT0 U MexaHM3M POpPMUPOBaAHNA Tapuda, U ero ypoBeHb, N BrogKeTHoe
dunHaHcupoBaHue (OT KOTOPOro, Kak S OTMETWUN, Mbl MPUHANU pelleHne
OTKasaTbCH), U BapuaHTbl pasBuUTUS Kakux-nmbo apyrnx (PUHaHCOBbLIX UMN UHbIX)
ycriyr, KoTopble OyayT NokpbiBaTh AaHHbIE YObITKN.

EcTb uenas COBOKYMHOCTb BapwaHTOB, KOTOpble MOryT pelwaTtb [AaHHYIo
npobnemy. OOuH N3 HUX — BapuaHT Tak Ha3bIBAeMOro 3aLMLLEeHHOro CerMeHTa,
MOHOMOMM3aLUMM MNOYTOBLIX OTMPaBNEHUN CO CTOPOHbI rOCYAapCTBEHHOrO
cektopa. Mbl K HEMYy OTHOCMMCS KpaHe OCTOPOXXHO, NOTOMY YTO Mbl HE XOTenu
Obl TepsiTb KOHKYPEHTHYIO cpedy, KoTopas crnoxunacb B otpacnu. Ham oyeHb
BaxHa «[loyta Poccumn», 9TO Hawe KpynHeunwee npeanpuaTne; Ho BCe-Taku Mbl
NMOHMMaeM, YTO Yy Hac eCTb OoTpacilb, Ha KOTOPOM elle A0CTaTo4YHO GonbLioe
KONMYECTBO UIPOKOB, U Mbl XOTenu 6bl, YTOBbI 3T UrPOKM TOXE pa3BMBarvChb,
4yTObbl KX CTaHoBMMOCbL Oonble. [M1o3TOMYy Mbl UWEM BbIXOA W3 AaHHOW
cuTyaumu, 4Tobbl U pewnTb Npobnemy, U COXpaHUTb KOHKYPEHTHYIO cpedy. JTO

CINOXHbIN MaHeBpP, HO Mbl cenyac 3aHATbl MMeHHO 3TuM. Cnacubo.

K. Zumwinkel:
That is exactly the issue. And some countries are solving that problem, not by
differentiating the prices between rural areas and cities, because there are many

reasons against doing that. So normally, tariffs are country wide, normally.



There could be one solution that Germany and other countries have
implemented. They are saying, “You are a private operator; you only get a
licence if you pay a fee for the universal service provided by the post office.” That
helps, because if they concentrate only, let us say, on the big cities, they can
undercut the prices of post office that you set. And then they lose the profitable
business, and what is business? Businesses are, at the end of the day, working
places. So sales is one word, but at the end of the day, they are working places.
Otherwise, your CEO has to fire the people in Moscow or St. Petersburg. If they
lose sales, they lose the workplaces. If they sit idle eight hours a day in a post
office, | think society would not tolerate that.

So normally one does not differentiate the prices (for so many reasons that there
is not enough time to discuss them). But sometimes you can say, okay, if
somebody is operating in a city and does not fulfil any universal obligations, he or
she has to pay for the operator — the post office — to fulfil this universal service

obligation in rural areas. That is one example of a way out.

T. CtonsapoBa:

A aymato, Ha 3TOT BONPOC OTBETUT reHepanbHbii aupekTop «MoyTtbl Poccuny.

0. CtpalwHoB:

Konnern, moxet 6bITb, NMPOKOMMEHTUPYKT, 3TO O4EHb MHTEPECHO.

T. CtonsipoBa:

KoHeyHo.

B. Hussein:
| want to highlight a point which we always miss when we discuss this topic. This
is the creation of what is called a universal service fund. What this means,

basically, is that every operator who is licensed in the country contributes a



certain amount of money to fulfil that obligation. But there is one other element
hidden in this. Nobody determines the tariffs of the private operators in a country.
They determine it themselves, number one. So every time an operator comes
into a city like this, they do not have overhead costs; everything is okay; they can
manage it and get their money. When they find their bottom lines, they can raise
their tariffs and still get customers.

But for the post office, whose tariffs are predetermined and controlled and
everything else, it becomes difficult for them again to raise their tariffs whenever
and wherever they want to do that. So, we are talking about international
practice. There are good examples of this in other places; | can share those with
you. There needs to be a balance. Monopoly alone or self-service alone would
not be able to provide the post office. They need to be able to have fair

competition. The post office does not get fair competition in this aspect.

0. CtpalwHoB:

Ckaxy OykBanbHO ABa cnosa. Konnern 3aTpoHynu COBEPLLUEHHO MpaBUSTbHbIN
Bonpoc. OanH 13 BapuaHTOB peLleHust 3Ton NpobnemMbl — onpeaeneHHbIn oHa
YHUBEpPCanNbLHOro oOCnyXuBaHUs, Kyda MNpPOU3BOAAT OTYUCIEHUS onepaTopbl,
KOoTopble paboTaloT Ha 3TOM pbiHKe. Mbl paccmaTpuBanu gna cebsa aToT nyTb B
KayecTBe OAHOro U3 npuoputeToB. HO Ha CerogHsAWHWA [eHb Y Hac He
CcKnagblBaeTCcs 9KOHOMMKA, NOTOMY YTO, B CUIy HEPA3BUTOCTU PbIHKA MOYTOBbLIX
ycnyr B Poccunckon denepaumm (8 roBopro cenyac He npo npegnpustue «lModvta
Poccumn», a npo ocTanbHbIX ONepaTopoB), B CUYy HEPA3BUTOCTU KOHKYPEHL MU Ha
9TOM pblHKE, Y Hac HeOOCTaTO4YHOEe KOSIMYEeCTBO WUIPOKOB M He TakMe ob6bembl
pbIHKA, KOTOpble MOrfnM Obl NO3BOMUTE NPU HEBOMbLLUNMX OTYUCHEHUAX CO34aTb
dooHA yHMBEpPCanbHOro 06CnyXmuBaHusi, KOTOpbIn pewan 6bl 3Ty npobnemy.

Ecnn Mbl XOTUM ee pewnTb, TO pasmep OoTYncCrieHnn ByaeT TakoB, YTO OKaXeTCs

HenoagbeMHbIM ONA YaCTHbIX 1 KOMMeEPYECKNX onepaTtopos. I'IoaTomy, nocynTas



BCE, Mbl ONATb BEPHYJIMCb K TOMY, 4YTO paccMaTpumBaemMm [Opyrme BapUaHTbI.

MoxeT 6bITb, ByaeT Kakas-To KOMOMHaUMA BapnaHTOB.

0. CtpawHoB
Kctatn, y meHs Bonpoc kK Knaycy. Ckonbko npubnuanTenibHO MNOYTOBbIX

nuueHsun BoigaHo B NepmaHnn? Hackonbko Bbl 310 3HaeTe?

K. Zumwinkel:

I've retired, so | don’t know the specifics, but there are thousands.

0. CtpawHoB

MoxHO, 9 nepeBeny Hawy ANCKYCCUIO Ha ceba?

A gymatro, O4eHb MHOMME W3 NPUCYTCTBYHOLMX YXKe MNOHANU, 4To Yy «[lloyTtbl
Poccumn» Takue xe npobnemsbl, Kak y OOMNbLUMHCTBA NOYTOBLIX afMUHUCTPaLNn
BO BCEM MUpeE, U, B NPUHLMME, TaKMe Xe BO3MOXHOCTU ANsl TOro, 4ToObl caenartb
KOMMNaHM1IO0 npouBeTatoLlen, He3aBUCMMOM OT roCcyAapCTBEHHbIX JoTaunn. Camoe
OonbLLIOE OTNMYME, KOTOPOE E€CTb Ha CEerogHsIlHuM aeHb y Poccuun, coctouT B
TOM, 4YTO YypoBeHb pasButusa «loytel Poccum» HaMHOro OTCTaeT OT YPOBHSA
pa3BUTUS aHTMMOHONMOSBHOIO 3akoHoAaTesbCcTBa B CTpaHe (U, COOTBETCTBEHHO,
KOHKYpeHTHOM cpeabl). Mbl He gorHanuM aHTMMOHOMOSIbHOE 3aKOHOA4ATENbCTBO,
roe-To nposeBanu, cbaBunn Temn, U CerogHs AeNCTBUTENbHO OYEHb CIOXHO
roBOPUTb O TOM, YTO HAM HEOBXOANMO NEPECMOTPETb KaKME-TO SNEMEHTbI 3TOro
3akoHogaTenbCTBa.

be3ycnoBHO, OYEHb CIIOXXHO U NPaKTUYECKM HEBO3MOXXHO FOBOPUTbL O CO34aHUn
MOHOMOMNM Ha Kakue-TO CEerMeHTbl, MO3TOMY CEerofHsa B pamKax LUCKYCCUW, B
pamMKax NoAroTOBKW 3aKOHa O MOYTOBOM CBSA3M (3TO BTOPOE YTeHMe, Kak ckasar
Muxann HAkoBneBnd), Ham HeobxoauMMoO ObiTb MakKCUManbHO KpeaTMBHbLIMU,

YyTOObl B O3TOM 3aKOHE 3arioXXMUTb KOMMEHCALMOHHBIA MexXaHU3Mm, KOTOprI7I



MO3BOMUT MOYTE KOMMEHCUPOBaATb Te couuanbHble 00s13aHHOCTW, Te 3aTpaThl,
KOTOPblE OHa HECEeT U, Kak Mbl MOHUMaeM, OyaeT HecTu Bceraa.

3pecb, 5 Aymato, BCE AeNCTBUTENbHO B pyKax He TONbKO COTPYAHWUKOB MOYTbI, HO
N rocygapctBa. Mbl o4eHb Hadeemcsi, YTO 3aKOH, KOTopbi OyaeT NPUHAT B
Gnvxkanlee BpeMs, NMO3BONUT pa3BMBaTLCA U MOYTE, U BCEM UrpoKam Ha 3TOM

pblHKE B 6nivkanwmne 15-20, a moxeT ObiTb, OONnbLIEeE KONMYECTBO NeT.

K. Zumwinkel:

If I may, there might be another range of alternative measures or freedom for the
postal service, if all that we discussed is very difficult to implement in the Duma
or wherever: to give the postal service more flexibility in their cost reduction. So
the normal answer from the political side would be that they have all the
flexibility; I mean, they should just do it. But in the real world, normally — | do not
know the situation in Russia — they do not have it. Can they fire people? Difficult.
But, for example, even as a big network — | think you have 20,000 post offices?
Forty thousand? So, | mean, | would say you could nearly halve the cost of these
40,000 offices by allowing them to have a franchise system. A franchise system
means that you close a postal outlet, you know, with three, one, five, ten people,
and you install a small post office in a local supermarket, a ‘mom and pop’ store,
where there is one (I know the counter argument).

But even in cities, you can bring the postal activities into a supermarket if they
are industrialized, if you have all the computer stuff, et cetera, et cetera,
otherwise, you are dead. But if you have these kinds of electronic systems, you
can do it. | do not have the exact numbers now for Germany. When we started to
have the franchising system, | mean, everybody was against it; the customers
said, “Well, we love the Post.” The political side said, “In my circle, where | have
my voters, | need at least 110 postal outlets, dear postmaster, and | am positive

that you should increase that number by 10%.”



But at the end of the day, the customers are more positive now about the
franchise system than the old postal outlets.

Why? Because the old postmaster was decreasing the opening hours every year,
because it cost so much. So they were decreasing the opening hours. When it is
a supermarket, open, let us say, from 08.00 to 20.00, 12 hours, you increase the
opening hours by 50% all over the country for all postal outlets.

So, in a nutshell, franchising is a very attractive cost reduction, and not only a
cost reduction, but also an alternative which improves service and quality. But
your postmaster has to get the freedom to do that; otherwise, one is discussing,

and then the twenty-first century is over.

M. EBpaeB

3opasctBynTe. CoBepweHHO BepHo. OQHO M3 HanpasfeHur, KOTopoe Mbl
xoTenn O6bl, 4TOObl 6ObINO TOYHO OTPaXeHO B 3akoHodaTesNbCcTBe, 3TO
BO3MOXHOCTb NpefoCTaBlIEHNs MOYTOBLIX YCNYyr Ha OCHOBe (ppaH4Yan3nHroBoOwm
cxeMbl. Mbl npegnonaraem, 4to 3910 OydeT KpavHe pacnpocTpaHeHO Mo BCew
TEPPUTOPUM CTPaHbI.

Mbl cendac He BeaeM pasroBopa 06 yMeHbLUEHUM KonnyecTBa OTAENEHUA: Mbl
AOroBOPUINCE, YTO COXPaHWUM MPUMEPHO TO KOSIMYECTBO OTAENEHUN, KOTOPOEe
€CTb, HO M3MeHUM doopmaT ux pabdoTbl. [MOHATHO, YTO €cnn B HacCeNeHHOM
MYHKTE >XMBYT NATb YEeSIOBEK, UM He HYXHO, 4YToObl y HMX paboTana nodyTa
KaXablh OeHb C yTpa OO0 no3gHero Beyepa. Kpome TOro, ectb nepenBuikHble
OTAENEHNs, KOTOpble Mbl MpegnonaraeM akTMBHO WCNoMb3oBaTb, W Apyrue
BapuaHTbl. Mbl XOTUM O4YeHb Cepbe3HO MOoL4OWTU K MOAEPHU3aUnn BCEWN
CTPYKTYpbl, N B TO X€ BpPeMs He MnoTepATb Ty obecnevyeHHOCTb HaceneHus
NOYTOBbLIMU YCryramu, KoTopasi eCTb cenvac.

Ecnn roBoputb Npo umdpbl, XoTenocb 6bl HazBaTb GykBanNbHO OAHY ManeHbKYHo
ungepky. CermeHT, KOTOpbIN cenyac BbIMbIBAETCS Ha yHMBEpPCanbHbIX ycrnyrax

3a CHEeT CHWXEeHUA CTOMMOCTU Npun KOHKypGHTHOI?I cpene, cocraBndetr B Buae



ybbITKOB Ans «[loyTbl Poccum» oo Tpex Munnmapnos pyonen exerogHo. Lindpel
NMPUMEPHO Takoro nopsaka. TO eCcTb noyTa HeceT YObITKM NPUMEPHO Ha
100 MMNAMOHOB JONNAPOB MMEHHO NOTOMY, YTO Ha PbIHKE YHUBEPCArbHbIX YCRyr
€CTb KOHKypeHTHasi cpega. Bonpoc aTton uudpbl Mbl cendac n pewiaemMm ans

cebsa. Cnacubo.

T. Ctonaposa:
[Mopa 3akaH4YMBaTb Hally AUCKYCCUIO, BPEMS 3akaH4yMBaeTcsi. XOoTenocb Obl
npoBecTn bnuu-onpoc, No Aea-Tpu NpeanoxeHusa. Hasosute aBa-Tpu KNOYEBbIX

dakTopa, KoTopble AenatoT paboTy NoYTbl yCNELWHON U 3PDEKTUBHOMN.

K. Zumwinkel:

The number one key to success is to have a good understanding between the
government side and the management side. Without good understanding,
nothing is possible. Secondly, you need very aggressive — mentally aggressive —
top management to tackle not only one area, the counters, the offices, but to
tackle the heart of the postal service, the mail; and the growth area of parcels;
and to have some financial services; and then in the global economy, to have
some global links. If a letter leaves London for St. Petersburg, why can it not be
there the next morning? With this type of aggressive thinking, then the only job to

do is execution, execution, and execution.

B. Hussein:

As | mentioned there are three fundamentals. | have a vision for the UPO. You
only see the difficulty of one country, and | have the responsibility of overseeing
192 different countries, so my problem is multiplied 192 times. Innovation,
integration, and inclusion — these are the three I's that are very critical at the
global level. Because you can be efficient in your country, you can do everything

you want, but as long as you are international, when it goes beyond the border, it



gets blocked up or is not delivered. We say that the strength of a chain is as
strong as its weakest link. So again, when you are looking at your own internal
systems, improving efficiency, then your global network also is very critical. That

has also to be proved. Thank you.

M. Liu:

As | said, first of all, the postal service should modernize in a very accelerated
manner so that it can adapt to the changing demands of the market. Secondly,
we should take every measure we can to improve the quality of services to
satisfy these ever-changing demands and needs of our customers for
communication services. Then we should enhance management, first of all, and

increase revenue but cut costs at the same time.

M. EBpaeB

A pymato, yto Tpu haktopa. lNepBbin hakTop — 3TO AP dEKTMBHbIE NMpaBuna
paboTbl no4ytbl. A wuMew B BuOy 3aKoHOAATENbCTBO, KOTOPOE [AOSTKHO
CywlecTBoBaTb B CTpaHe M NO3BONATb NPeanpuUsaTUIO pas3BMBaTbCA M OKasbiBaTb
KayeCTBEHHble ycnyrn. Btopoe — MeHeg)KMeHT, KoMaHga, OT KOTOPOW 3aBUCUT
BCE, NMOTOMY 4YTO BCE Bcerga ynupaetcsa B nogen. UV TpeTbe: 9 coBepLleHHO
cornaceH C MpoO3ByYaBLUMM BbiCKa3blBAHMEM O HEOOXOAMMOCTM XOPOLUEro
B3aMMOAENCTBUA MeXOy KOMaHOoW, KoTopad paboTaeT Ha noyTe, U opraHamu
Bnactu. Takon cMmOuno3 gacT O4YeHb Cepbe3HbI 3dEKT. A cumTaro, YTO 3TOM
nnaHe y Hac Bce byaeT B nopsiake, NOTOMY YTO Yy HAc Takoe B3anMoaencTBue
€CTb — O4Y€eHb XopoLlee, NoTHoe, TecHoe. Mbl MOXeM CrnopuTb, HO Mbl Bcerga
npuxoaumMm K obuwemy MNOHMMaHWI, U y Hac obwme uenu, obwime 3agauu.
MoaTomy s gymato, YTO Mbl B 3TOM nfiaHe obpedeHbl Ha ycnex. BoT Ha Takom

NO3UTMBHOMN HOTE Xo4veTcd 3aBepmnTb. Cnacubo.

T. Ctonaposa:



XoyeTcs B 9TO BEPUTD.

0. CtpawHoB

Co cBoen CTOPOHbI, S CKaXy, Kak 9 BUXY U Kakme Kputepum Heobxoanmbl «lloute
Poccuny, 4tobbl NponTh NyTb CTONMb HEOBXOANMOKM AN Hee TpaHcopmauun.
[MepBbIi OCHOBHOWM dhakTop. A gymato, 4To He06XO0ANMO NPUHMMATb O4EHb MHOTO
KINIOYEBbIX pPeLUeHNn, O4eHb HENPOCTbIX PelleHUn. OTO 3aKOH, 3TO pelleHne o
noytoBoM HaHke, KOTOpoe TpebyeT BOBEYEHU pykoBogMTENEN rocygapcTea Ha
CaMOM BbICOKOM ypoBHe. [MoaTomy MHe KaxeTtcs, 4To gnsa «[lloyTtbl Poccumn»
OYeHb BaXHO UMeTb Myb6nMYHY0 NO3MUMIO PYKOBOACTBA rocygapctea. [dymato,
MOXHO Ha3BaTb 3TO MO-APYroMy: NOSIMTMYECKOE CMOHCOPCTBO, Aatollee npaBo
«lMouTte Poccuny» meHaTbCA, NpyHMMaTb HeobxoaMmble Mepbl U NpeanpuHMMaTh
Larn gnga Toro, 4Tobbl CUTYaLUUO KOPEHHBIM 06Pa3oM U3MEHUTL. OTO NEPBOE.
Hanbwe A nepedpasupyo cnosa Knayca (execution, execution, execution).
Hawm, ynpaBneH4yeckon KomaHae, KoTopas HaxoanTCs B 9TOM 3ane, OMeHb HY>XHO

TepneHune n, 6e3ycnoBHo, HyxxHa yaada. Cnacubo.

T. CtronsipoBa:

A noxenat BceM NpuUcyTCTBYHOLWMM yaadm B pabote. Cnacmbo Gonbluoe, 4To
NpuLWn, yyacTBOBanu B HalLeW MNaHenbHOM ceccun. Y Hac ecTb eue OAHO
MeponpuATME — MOXHO cCKasaTb, TpaAMLUMOHHOE: 3TO LEPEMOHMUS ralleHus
MOYTOBOW MNPOAYKUMU. ITO MPOUCXOOMT B [OeHb BbiflyCcka MpoayKuuu,
MNOCBSILLEHHON KaKMM-TO 3HaMeHaTenbHbiM fatam. CerogHs 9710 OTKpbITUE
®opyma B CaHkT-lNeTepbypre. Ha koHBepTe msobpaxkeHbl norotnn dopyma B
PYCCKOW WM aHrmMnckon Bepcuax v [BopuoBas nnowanb. HyXHO pacnucaTtbes
BCEM, MOTOM MOCTaBUTb cneumanbHbii WwTamn. Mbl MHOro cerogHsi rosopusniv o
AeHbrax. A gymato, 4yto B Bygyllem 3TO CTaHeT pagocTbio Anga dunartenucra:

BCE€ OHU 6yﬂ,yT B €AUHCTBEHHOM 3K3eMMnsdpe.



0. CtpawHoB

Konnerun, s HagewcCb, YTO MHOrMe MPUCYTCTBYIOLWMNE 3a KPYrIibiIM CTOSIOM He B
nepBbIM pas 3aHMMalTCA [daHHOW npouenypon, no3ToMy $ npegnarato
noanucaTb 3TOT KOHBEPT. NMpongem no Kpyry, KaXabld KOHBEpPT OyaeT nognucax
BCEMW yYaCTHMKaMM HaLlero «Kpyrmnoro cronax». A Tak noHumaro, y Hac ecTb

wramn, “m Mbl noracMM 3TOT KOHBEPT, 4YTO nNpunaact emy OOMNOJIHUTESIbHYIO

LIEHHOCTb.



