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A. Smale:

Good morning, everybody. It is lovely to be in this beautiful city of St. Petersburg,
actually Europe’s third-largest city, which very rarely gets discussed as such. |
think it is one of the most beautiful cities in Europe, if not the world, so they must
be doing plenty of things right. Today we are supposed to be examining what has
happened to the mega city, | think, assuming that there are so many mega cities,
and the shifting fortunes of whatever growth engines those cities have. It seems
to me, in fact, that the main growth engine is people, and maybe that is what we
can discuss: how do we make these cities places where people do not just come
to begin their scramble up the urban social ladder or try to find a place to sleep or
try to find a place to raise their children, but make it somewhere they can really
identify with?

We have assembled a pretty powerful round of people to discuss these topics.
To my left is David La Rose. He is general manager in Central and Eastern
Europe for all of IBM. He lives in Prague; he has lived in Shanghai, | believe, and
Japan. Shanghai, to me, is almost the definition of the Asian mega city. So it
would be great if you can draw on some of your experiences.

Maxim Reshetnikov is the Minister, and Head of the Department of Economic
Policy and Development, in the Moscow Government, and as | have just been
teasing him, | am going to finally get the answer to the question of how many
people actually do live in Moscow, and how many people are there in the famous
surroundings of Moscow, and why is it that when all of them come together, like
just before New Year’s, you cannot move in Moscow?

Mark Otty was born, | believe, in South Africa, and has worked for Ernst &
Young, for a long time, right? And he is a member of the Ernst & Young Global
Executive Committee and the Area Managing Partner for Europe, the Middle
East, India and Africa.

And last but very much not least is Joe Macri, who works for Microsoft. He is the

Vice President for Europe, the Middle East, and Africa. So, we have people who



have lived in lots of places and bring a wealth of experience to this question
about how we make the mega city grow — how we make it grow in a humane sort
of way.

| am kind of cheating here, but the other day | went to a lecture by a man called
Charles Landry, who wrote a book called The Creative City. He very much wants
to make spaces, residential areas, and workplaces not just functional but also
spaces that encourage human dialogue and creativity, because that is really
what makes a city thrive; it is what makes people who live there feel as if they
have an identity. | think | can speak very personally about that, because my
husband and | moved to Berlin not quite a year ago. Berlin is just the most
amazing place at the moment. It really has an energy from the influx of young
people who party there every weekend, partly because there are lots of run-down
factories and power plants and detritus left over from Communism, which young
people have swiftly adapted into the grooviest party places in Europe. But it is a
little bit more than that. It is also a very spread-out city, a very green city. It is a
place where people can ride bikes very easily, and it is somewhere where you
have a great many places where you can congregate and have a quiet but
productive conversation. And | often think about the protests in Turkey for the
preservation of Gezi Park. It is not surprising, because that part of Istanbul has
become more and more built up. There is less and less of the opportunity to sort
of sit down and relax, which | think the original residents of Istanbul are extremely
used to doing as part of the cafe culture there. You are supposed to sort of sit
and take your time. Those are the kinds of conversations that produce culture,
new invention, some different way of doing things, or just make your life more
pleasant.

| think it would be great if David could start us off. Charles Landry wrote about
five things that he thinks can help a city be a creative place:

A sense of anchorage, of truly belonging there.

A sense of possibility, a sort of can-do spirit.



A sense of connectivity, which is both literal and figurative. | mean, obviously,
you have to have good communications, transport, and functioning city hardware
like power grids and water supplies; but you also have to feel bound to your
street and to your quarter, to your city, country, and eventually the world.

A sense of self-improvement, because people move to cities, especially in the
very quickly developing countries in Asia, because they really want to get one
notch farther up the ladder, and as they move more and more to cities, they will
want to feel fulfilled. | think it is going to be very interesting in India, for instance,
whether Modi can really fulfil the promises, or the expectations, that he has
awoken.

A sense of inspiration that takes city dwellers beyond merely feeling comfortable
and connected and encourages them to strive for a bigger sense of change, of
trying to alter their context, so that the city is really a platform for something new,
and that that is what distinguishes it from the village or the small town.

So, with all those things in mind, | will kick off by asking David to give us his

thoughts.

D. La Rose:

Well, thanks, Alison. Thanks for the invitation. | am delighted to be here with my
colleagues and those in the audience, and delighted to be in St. Petersburg. We
were just saying earlier that it is a beautiful city. | always think that a city with
water surrounding it or intertwined within it offers such a different feeling.

| have had the great fortune of living in five different cities in my life. | started off
in Australia, and Joe will know this, but | was brought up in Adelaide, which is a
very small city of less than a million people; a lot of parklands, a very open city,
and to your point, a lot of cafe culture and academic culture. | then moved to
Sydney for my professional career, and then had the opportunity to move to

Tokyo, then Shanghai, and now Prague in Europe. | am in Europe for the first



time. There are very different and diverse elements in the cities that | have seen
examples of.

But | wanted to start with Charles Landry’s perspective. | wanted to pick up on
self-improvement. And | think a great example, at least for me and for those that |
have been associated with, is Rio de Janeiro. Eduardo Paes, mayor of Rio de
Janeiro, in his first year as mayor (in fact, | think it was within his first six months)
had to go on national television and tell people to stay at home, not to come in to
work, because the roads and the city were effectively flooded. It was a natural
catastrophe that impacted the city and all of the citizens in it immediately. He
then decided, in working with a number of different people, including us, IBM, to
look at how to get ahead of that. How does he get to a point where he is able to
identify the problems and deal with them as opposed to dealing with the
consequences? And | think that goes to this point of self-improvement, and | will
come back to that in a minute, but effectively what he did, working with us, was to
look at integrating a lot of the public services and facilities that they had, and
using analytics and technology and the data that they already had to try to look at
how they could improve. He basically was asking how to run his city differently
and get innovation. Asking what he needs to do to get ahead of this rather than
dealing with consequences. He really looked at working with us and others to
provide prediction of problems and improve the quality of life. So, together we
developed, | think, one of the first effective operating control centres in Rio de
Janeiro, which takes 32 of the services that the city provides and integrates
them. It integrates weather forecasting with emergency services so they can
have a look at what is happening in the weather, what things are potentially going
to occur, and therefore get early indicators to the emergency services group,
which obviously provides a level of safety and comfort to the individuals. Traffic
congestion is now connected with public safety, so there are 400 cameras
centred around the city which take data and monitor things that are going on, and

then can redirect traffic and adjust traffic. It is also now being integrated into the



public transport system. And now it uses that information to give back to the city
using a social network. There are 150 Facebook posts every day on which trains
to use, which trains not to use, which way to go to work, etcetera.

| think, at least, that encompasses a couple of things. One is great leadership.
Cities need this concept of a great leader and innovation around leadership,
thereby creating the identity of the city. It obviously needs skilled people, and by
skilled | mean educated people. Alison, to your point about people, Shanghai is a
good example of people moving from farms, effectively, into a major city, just to
get ahead, just to move forward. There is also another population of skilled
workers who are saying, “I am moving for a specific job; there is a specific reason
| want to go, and therefore | want to make decisions around where | want to live.”
That goes to your point on quality of life. | think that is an important element of
creating and attracting skilled citizens, who then provide productivity, innovation,
etcetera.

The third element | think is important is that the cities themselves have to
become smarter, and | am sure Joe will give some examples as well, but | mean
using technology with the data that is already available, that we are extracting.
We get all of this data every day. Singapore is another great example. Singapore
has a transportation card that allows a citizen to pay for public transport, to pay
for parking, to integrate toll roads all through one card, which then allows,
through another sort of operating central environment, integrating all of these
data points. There are 20 million data points that are collected on a daily basis,
so they can then adjust train schedules, they can adjust traffic information, they
can improve availability of trains, they can look at monitoring of pricing to get
more people on trains during certain times. It all goes to a better quality of life.
For me, at least, that was a good example of self-improvement and even

inspirational leadership in the cities.

A. Smale:



Football fans will be dying to know: Is this going to hold up during the World
Cup?

D. La Rose:

That is the intent. | mean, public safety is going to be a critical element around
the World Cup, as well as movement of people. There will be millions of people
coming in. All of this was to build towards that as well. So we are doing a lot of

work with them on that side, getting ready for that as well.

A. Smale:
Thank you. So, Mark, if you could share some of your experiences. All of us
around this table are people who have lived in lots of different places as well, so

feel free to throw in your personal experience.

M. Otty:

Right. Thanks, Alison. Yes, | have had the privilege and opportunity to live in
some wonderful cities. | grew up in Johannesburg and lived and worked in the
city of Johannesburg for a long time. | will come back to that in a moment to
share a really interesting story of something that we experienced in the city of
Johannesburg, which speaks very clearly today to this point about leadership.
Then | moved to Toronto and lived there for a couple of years. Now | have a
home in London, which is my primary base, but | also have a home in Cape
Town, which | think is one of the most beautiful cities in the world. So | am able to
combine Northern and Southern Hemisphere living when it appeals, and at
certain times of the year it really does appeal.

Just to share with you a little story about my own experience in Johannesburg.
One of the things that | find fascinating about cities is how quickly they can
change, and change really significantly. We as EY owned a 17-storey building in

downtown Johannesburg. When we bought that building, it was right in the heart



of the business district. The stock exchange was literally right across the street,
all of the major banks were around us, and many of our clients were within
walking distance of the building. By the mid-1990s, we took a decision that we
needed to move out of the city of Johannesburg, for two reasons: One was safety
and security, which is something that presumably everybody has read about in
the newspapers, but the second reason was that there was just this continual
stream of major organizations leaving the city. At that time, we were unable to
find a buyer for the building, and even at USD 1 million, the building would have
cost us significantly more to maintain and we could not find a buyer. | forget
exactly what the bill was, but | think we actually had to pay somebody to take the
building from us. A few years later, you were unable to buy an apartment in the
same building for USD 1 million, and that would be a one-bedroom apartment.
And so what is it that changed? There was no significant change to infrastructure
at all. Safety and security, to be brutally honest, was maybe a little better but not
significantly better, and even today you would not wander around the streets of
Johannesburg at night. And yet, all of a sudden, it became a really popular
residential area. For some reason, it had become a cool place to live. It is
interesting — you spoke, Allison, about how abandoned buildings all of a sudden
become a cool place to party, and so attract people. And so what | think
happened is, through some pretty creative, smart leadership, a group of people
had managed to attract trendy individuals, trendy stores, shops, restaurants,
bars, clubs, back into the city, and people followed. And so, for me, it is just a
wonderful case study. The actual organization of the city did not really change.
The infrastructure did not change. But all of the sudden, the city’s fortunes were

completely turned around.

A. Smale:
Was there a different leadership, a different mayor, a particular bureaucrat in the

system?



M. Otty:

Absolutely. The leadership changed, and some very creative, well-
communicating, smart people took over responsibility of the city, and actually had
very little money to spend.

This is just an anecdote, but here are the things that | think are really important in
the context of a great city and that will provide attraction to people, in no
particular order. Connectivity, | think, is really, really essential in the world that we
live in today — and connectivity can mean many things. Transport is really, really
important. | mentioned that | live in London today. We actually have our head
office as a global organization in London. Interestingly, we have chosen not to
have any of our board meetings in London anymore, and the reason for that,
quite simply, is that it takes so long for people to get from the airport into the city
of London to attend meetings. We can have the meeting in Amsterdam, where
people can get from the airport to the office in 20 minutes, and there is never a
problem. So, transport infrastructure is really, really important. Also technology, |
think, is becoming increasingly important; does the city actually have the
bandwidth from a technological perspective to support the developments that
businesses are looking for?

Connectivity with the rest of the world, | think, is becoming increasingly important,
and when | look at some of the major cities in Europe, connectivity is a big part of
what they offer. Connectivity with capital markets. It is interesting that if you look
at some of the major cities of the world today, many of them have well-
functioning capital markets that are well connected with financial markets around
the world. There is also connectivity from a research and development
perspective. | think, as we enter into the current economic cycle and hopefully
see some recovery, research and development from many, many countries is
becoming a key part of the recovery. The reality is that that does not happen in

single locations; it is all about connectivity with other people around the world.



Education is something that | think is becoming more and more important, and as
we look to move people in our own organization around the world, and look at
locations where we find that we can attract and build up a really good base of
skill, we find that education is an absolutely critical driver. | think it is interesting
that you mentioned the Indian example. | see this in the extreme in our own
organization with our clients — what people will do to educate their children.
There is nothing more important for many, many people today than the education
of their kids. And you know, | am often asked, what is it that makes London so
attractive? Why is it that there is so much capital flowing through London? Why
are there so many people moving to London? | think one of the things is the

education system.

A. Smale:

Albeit mostly the private education system.

M. Otty:

| think that is right, absolutely right. But when you are talking about mobility, the
sort of people that we would be attracting into our organization, you are looking
at people who are prepared to spend a lot of money on education. | have two
sons in school in the UK, and we have so many pupils from China that they
actually have a parents’ association meeting in Hong Kong once a year, which is
something that | could never have thought about only a few years ago.

And then there is something for me about a city that continues to evolve, and |
think this plays again to David’s point around leadership. | took my family on a
boat trip on the Thames just a couple of months ago, and we were going down
looking at the South Bank in London on the River Thames, and just in the time
that we have lived there, which is 10 years, it is just amazing what has changed.
Many, many old warehouses that were standing empty have become the most

attractive, trendy places to live. And | think that that comes down to some really



smart, creative leadership that is always looking for where the opportunity is to

actually improve a particular area.

A. Smale:

About the South Bank: | grew up in London myself, and | am so ancient that | can
remember when they first built the Southbank Centre. It looks kind of dated and a
little bit ‘concretey’, 1970s-style clunky now, but at the time it was very
adventurous, and that light sculpture on the Hayward Gallery was kind of
emblematic of something. So | think that is also an interesting example of
evolution, as you say, where you build on something that was known as a big
centre. Despite the fact that it was not very attractive, it does contain the National
Theatre, one of the finest English-language theatres in the world, and so it
managed to attract more and more people. | think that is interesting going
forward in a place like Moscow, for instance.

| did not mean to cut you off. Anyway, | will turn to Joe. We are quite an
international group, as | pointed out during the introduction, so please do share of

your experiences if you can.

J. Macri:

Like other members, | have lived and worked in a couple of cities; originally
Sydney is where | started my career and experiences. | moved to London and
lived there for a number of years, and now, while | say | live in Dublin, | fly in and
out of Dublin, because | have an international role. My family is based there.
What | think is more interesting than where | have lived is also where | have
visited, and the experience you get when you visit a city. In my role | meet with
government officials from across Europe, the Middle East, and Africa, and what
is really interesting is that when you arrive in the country, you will get some sort
of briefing document, and then when you are in the car you get the other briefing

that does not happen in the document. The thing that people typically focus on is



how bad the traffic is, like, “We have got the world’s worst traffic!” It is almost like
a badge of honour that my city has the worst traffic or the worst this or the worst
that. | think that probably in Egypt, in Cairo, was probably my most interesting
traffic experience.

Anyway, coming back to the discussion, | actually want to build on David’s
comments around self-improvement. | think the role of the citizen taking control,
and then how we in the technology sector can enable that, is a really interesting
discussion. The first thing that | think is worth reflecting on is the question of why
people move to cities. If they are not born there, why do they move there? And
typically — | think this has already been mentioned - it is because of the
employment opportunities.

There is also this notion of community, societal belonging, that comes into play.
But in my experience, when | talk to people, it is not just about the image of a
city; it is also the practicalities of a city. | think we have touched on many of
those. | would summarize them in terms of the transportation systems that | have
just commented on, but also the legal and regulatory framework that is not
directly visible to the citizen but indirectly impacts the life of the citizen. And also
some other things that are mostly social and cultural that are really important.
Thinking about that context, at Microsoft we ask ourselves a question: What role
does technology play? And we automatically jump to the answer that it is an
economic role. That is a good place to start, and | will come back to some social
examples in a moment. But there is a strong, growing body of evidence,
research, that has been conducted in many cities across Northern Europe,
across the United States and other countries as well, that really does show that
technology has a direct role to play in economic development. | think that is well
understood. In the case of Microsoft, what is really interesting is that we actually
track, and the independent research company IDC showed, that for every dollar

of revenue that we did, our partners would do about nine times that in revenue,



and that would create ancillary services, local taxes, and employment
opportunities. So there is this ecosystem of processes going on.

Here in Russia, you know, we have been working with Skolkovo specifically, and
we actually have, | think, about six innovation centres across the country to really
focus on economic development as a theme.

As | mentioned, there is also the social aspect and the cultural aspect that are
worth mentioning. Here in St. Petersburg, in the Presidential Library, actually, we
have been working with them since 2009 to digitize all of the artefacts, all of the
content, and make it much more broadly available to the citizens.

These examples are very good in that they are from a local context, but | want to
choose three cities that we have really engaged with over the years. Just to give
some examples, coming back to this notion of self-improvement and how the
citizens can take control. There is an initiative called ‘Love Clean Street.’” Love
Clean Street is an initiative that started in the city of London but now has been
replicated in many other cities. And it is a very basic idea. You know, the citizens
walk across the road, and they see a pothole, or they see some obstruction, or
they see something going wrong in their experience of the city. They take out
their mobile phone, they take a photo; because of the GPS on the phone (it is a
nice Nokia device, by the way), they can then send that information to their local
council. They are then given back a registration number, and they can track
online the progress of that specific problem. So it is a really good example, very
pragmatic, very basic, and very local, but again, the key is giving a citizen the
opportunity to make a difference.

Another great city, and this, | think, builds on the theme of inspirational
leadership, is the city of Barcelona. A beautiful city as well, also a city with water
nearby, though actually most of the city was built away from the water. It is only
more recently that they have taken advantage of the waterfront. The mayor there
is a wonderful man, an incredible leader, very visionary, and very frustrated with

getting pieces of paper that are three months out of date telling him what is going



on in his city. He said to his team, “I want to know what is going on now. | do not
want to know about it in three months’ time, nine months’ time, twelve months’
time; | want to know now.” And so his team has built, using open data, basically a
dashboard that is on his tablet device, with a number of feeds. It has structured
data coming in from management reports, such as financial analysis and
economic data. It also gets streaming data and unstructured data. But more
importantly, it takes that raw data and turns it into insight, in a very simple
red/green/amber system. When the mayor opens up his dashboard in the
morning, he can see what is going well in the city and what is not going so well in
the city. It is still a work in progress; they are still constantly connecting different
systems; it is taking time; it is not perfect. But it is a really, really good example of
empowering a leader to then enable impact in a very local and discrete way.

The third example is a really interesting example. We saw the impact of social
technology, not to get geopolitical now, in one perspective, which some people
will say was negative, which was that the government was reacting to something
that it was not controlling. However, the district of Kegioren near Ankara in
Turkey went the other way. They said, okay, let us take social media, and they
took Yammer, which is a nice little bit of technology, and they made it available to
citizens to then proactively engage with the government on policies. So if they
heard something they did not like, or if they wanted to react to something, they
could then proactively communicate back to the government leaders their
thoughts on those policies.

Those are just three examples. | know there are many others. | know of many
that Ernst & Young and IBM and many other companies have been involved in. |
think it comes back to the fact that there is a real opportunity through technology
for us to make not only an economic impact, which | think we have, but also to

help make a social impact and give more power back to the citizen.

A. Smale:



Thank you very much. | think the emerging theme here is that you kind of
combine clever people with data that you make smart, and that helps us to create
better cities. | wonder how much we can really do that in all of these 600
exploding urban centres that we have, especially in countries which do not have
such a great infrastructure to start with.

But, let us turn to the only person at this table who actually is involved in running
a mega city. Maxim Reshetnikov was born in Perm, which is a long way from
Moscow. | think if Russians are used to anything, it is dealing with bigness. They
have the biggest country in the world, and they have a lot of big things, and their
most famous theatre is called the Bolshoi Theatre. No offense to anybody here in
St. Petersburg; the Mariinsky is wonderful. So, Maxim, tell us a little bit about

how you make Moscow work or not work. Thank you.

M. PewwieTHUKOB:

Bonbwoe cnacubo, 4TO S BbICTyNaKw MNOCNEOHUM: Y MEHS €CTb BO3MOXHOCTb
Bblpa3nTb OTHOLLEHME K TOMY, YTO yXXe CKa3anu Kosineru.

M3HayanbHO A NoarotoBuil HECKONbKO WMHOE BLICTYNNeHne — C rpadukamu,
avnarpaMmmamm, Kak 06bI4HO roTOBAT YMHOBHUKM. Cnacnbo BalmMm BONpOCcaM: OHU
KOHLEHTPUPYHOT (POKYC Ha MHOM.

MockBa TpaguMuUMOHHO ©Obina camMbiM 6o0MbWKMM  couManbHbIM  NIMPTOM  Ha
NMOCTCOBETCKOM MPOCTPAHCTBE W aKTMBHO MpuBReKkana ngen n3 pernoHos,
KOTOpble XOTENM pacTu, XOTenNn ABUraTtbCAa Aanblue, y KOTopbiX 66 naen. Bol
npaBuUibHO OTMETUNK, 4YTO A poaunca He B Mockse. A pogunca B Nepmu, Tam
Ha4YnMHan CBOK Kapbepy, TPYAOBYH OEATENIbHOCTb, MOTOM MEHS npuriacunu Ha
dhefepanbHbI YPOBEHDb, B dhefeparnbHoe [paButenscTBo. 3aTeM MHe NOBE3SO:
Tpu ¢ nonosuHon roga Hasag Ceprenn CemeHoBud COBSHMH npurnacun MeHsl B
HOBYIO KOMaHAy npaBuTenbctBa MockBbl. A ropa, 4TO npuyacteH K

npeobpasoBaHMAM, KOTOPble cevac NPoONCXoaaT B ropoae.



MHorne u3 Tex, KTo 4yacto 6bIBaeT B ropoae, KTo npuesxaeTt u3s Apyrnx MMpoBbIX
CTONUL, roBOpAT, YTO ropon npeobpasuncsa. Pokycom npeobpasoBaHusA cTana
opraHusaumsi HOBbIX OOLLECTBEHHbIX MPOCTPAHCTB. OTO CBA3aHO C TemMamu, O
KOTOPbIX Bbl FOBOPUIN: MOMOAEXb, KPEATUBHbIN KNnacc, Mecto ansa obweHus. B
ropoge MoOsIBUANCbL HOBble Mapku, OonblumMe newexogHble MNPOCTPaHCTBA,
npvBeaeHbl B NOPSA0K MOCKOBCKME OBOPbI, OTPEMOHTMPOBaHbI 40pOrn, dacaabl,
ybpaHa HaBA3uMBas peknama. B ropoge 4nMcto OT LeHTpa OO cambiX OKpauH. A
MHOMO NyTELLEeCTBY0 U BUXY HE Tak MHOIO rOpOA0B, KOTOPbIE BbI3bIBAKOT 3aBUCTb
B nniaHe GnaroyctponcTBa. Y Hac O4YeHb 60sibline BO3MOXHOCTU, Mbl MHOroe
MoxeM cebe No3BoNUTb, Mbl MHOIO BKIaAblBAaeM B rOpPOA, M MHE KaXeTCH, YTO
pesynbTaTbl BUOHbI.

MHe kaxeTcs, rnmaBHoe, Yero Ham yaanocb 4obuTbcs 3a nocnegHue Tpu roga, —
AaXe He CTOMbKO BHELUHMW BUA ropoda, XOTH 3TO OYeHb BaXHO, CKOMbKO
BOBJIEYEHHOCTb CaMMUX MOCKBMYEW B 3TU npouecchbl. KO npueen OTANYHbLIN
NPUMEpP: MOXHO MONTK, cdoTorpadupoBaTh Kakyk-TO ropoackyto npobriemy u
coobWKnTbL ropoacknum BnacTam. [1sa roga Hasag Mbl 3anyCTUNW KPYMHbIW CauT,
BHavarne OH kacancsa 6naroyctporncTtea AsopoB. OH No3BOMNMA BCEM MOCKBUYAM
yBuaeTb paboTy, KOTOpYK MNpOBOAUT ropofd, a MOCKBUYM MOMM €e OUEHUTb U
AaTb npennoxeHusi. 3a ABa roga 9T0T CaWT BbIPOC, cenyac MOCKBUYM MOTyT
coobwmte o 100 npobnemax: samax Ha goporax, nNpPeasioXkeHusx no
AanbHenwemy 6naroycTpomctsy, MOryT no)xanoBaTbCs Ha paboty B
MNONUKIMHUKAX W LIKOSax, Bblpa3uTb OTHOLUEHWE KO BCEMY, YTO MPOUCXOAUT B
ropoge. 3TO, KOHEYHO, BAMBAEeT U B ropog, M B FOPOACKYKH BracTb HOBYH
3HEepPruio, yuntoiBagd, 4To B Mockee X1BeT 12 MUMNSIMOHOB YENOBEK.

Cuctema BnacTn ycTpoeHa 13 Tpex ypoBHEN: eCTb ropoAcKasi BflaCTb, OKPY>KHas
N panioHHas. ATO NO3BONSET MakCUManbHO NPUBN3NTL BRacTb K MOCKBUYAM Ha
CaMOM HM3O0BOM, Ha CaMOM BaXHOM [NA MOCKBUYEW YpPOBHE, Ha YPOBHE
ropoACcKnx panoHoB, n obecneynTb B3aMMOCBsA3b. bbina nposegeHa pedopma

MeCTHOro camoynpaBsneHnd, Ha ypOBEHb paVIOHOB CNyCcTuJin MHOIO J10OKaJ1bHbIX



BOMPOCOB: 0OnaroycTpoMCcTBO, OOYCTPOWCTBO, pasMeLleHne HecTaunoHapHOM
ToproBnu. Tenepb 3TU BOMPOCbI pewarwT npu o0gobpeHnn MeCTHbIX
MYHULUMNAnNbHbIX AEeNyTaToB, KOTOPbIE BbIONPAOTCA B KaXXAO0M panioHe. OTO TOXe
GonbLlon War Brnepea.

MockBMYM 4YyBCTBYHT COMPUYACTHOCTbL Npeobpas3oBaHUsIM, KOTOpble uAOyT B
ropoge. MockBnum nx BugaT n oueHnsaroT. BaxHo, 4ToObI 1 BM3HEC Haluen cBoe
npegHasHa4yeHne B 3TON HOBOM Mogenu. [1na KpeaTMBHOMO Kriacca OYeHb BaXkHa
cpega obuTtaHusl, HO BaXHbl M BbICOKME couUMarnbHble CTaHOapTbl, W
KayeCcTBeHHoe oOpas3oBaHWe, M KadeCTBEHHOe 3ApaBooxpaHeHue. Hanuudue
KOHKYPEHTHOW cpeflbl B 9KOHOMUKE TOXE OYeHb BaXXHO AN Takux niogen. Ecnn
He OygeT 3KOHOMWYECKOro Apavea, TO Takue nguv Moryt He Hantn cebs B
ropoge n yexatb ganblle. 3TOT NPoLecc wesl 4o0CTaTOYMHO akTUBHO, KpeaTUBHbIE
nogn yeaxanu. ocne npeobpasoBaHWin Mbl BUOAUM, YTO CUTyaUUS CUIbHO
MeHsieTcs. [opoa NpoBOAUT 3KOHOMWYECKYHO MOSIMTUKY, KOTOpas MakCUMasrbHO
CNocoBCTBYET Pa3BUTUIO KOHKYPEHLMN, KOHKYPEHTHOW Cpeabl.

OTmeuvy HecKoNbKO MOMeHTOB. [lepBoe, YTO Mbl AenaemM: Mbl MPOBOAUM OYEHb
XKECTKYI0 OIIKETHYIO NOnUTUKY. Mbl rapaHTMpyeM UCMNONHEHME FOpPOAOM BCEX
B3ATbIX Ha cebs 06a3aTenbLCTB Ha AONTOCPOYHbIM nepuod. 1o obsizaTtenbcTea
nepes MOCKBMYaMM — couuvanbHble BbiNfatel M Tak ganee. Mocksa
TPaAULUMOHHO MNOOAEPXKMBAET OYEHb BbICOKMMA COUManbHbIM - NakeT. 3TO
obs3atenbctBa WM neped Hawumn nogpsigdmkamm — obsizatenbctea Mo
KOHTpakTam, no 6naroyCTponcTsy, N0 CTPOUTENBCTBY, B KOMMYyHanbHON cdepe.
B cywecTBylOLMX 9KOHOMUYECKNX YCIOBUAX 3TO [aneko He Bcerga npocTto ans
ropoaa, Mbl MOCTOSAAHHO M3bICKMBAEM HOBbIE BO3MOXXHOCTU.

BTopoi BaXHbIA MOMEHT: Mbl MPOBOAMM CTUMYITMPYIOLLYYHO HaNOroByH MNOSIUTUKY.
Mbl akTMBHO BHegpsieM 3((EKTUBHOE UMYLLECTBEHHOE HanoroobnoxeHue. B
3TOM OTHOLWEHUM MoCKBa HECKONbKO oTcTana OT APYrMX MUPOBbLIX CTONUL: B
Hblo-Mlopke un ToHgoHe okono 30% 6Grwogxketa cdopMmupyetcss 3a  cueT

MMYLLLECTBEHHbIX HaNoros, y Hac noka — Tonbko 10%. C aToro roga mbl Begem



aKTUBHYIO pedopMy, CBHA3AHHYHD C HanoroobroXeHNneM KOMMEPYECKOM
HeaBMWXNMMOCTU. C OAOHOW CTOPOHbI, HEOOXOOMMO MOBLICUTL CTAOMNBHOCTb
Halwux [JOX0o40B, C [OPYron CTOPOHbl, 39(PEKTUBHOE UMYLLECTBEHHOE
HanoroobnoXxeHne CTUMYNMPYET akTUBHOE WUCMNONb30BaHME UMEKLENCcs
HeaBWXNMOCTU, BOBreYeHne ee B 000poT.

HakoHeu, TpeTun o4YeHb BaXHbIM ON9 HAc 9fIEMEHT — Halla akTuBHas
WHBECTUUMOHHAA nonutuka. [loMMMO  MHBECTUUMOHHOINO  KnumaTta, Mbl
NpOOBUraeM OYEHb MHOIMO MHBECTULMOHHBLIX MpPoekToB. Cenvac cnoxunacb
YHUKanbHass no3vuma MOCKBbI: MO KayeCTBY XW3HM UM NO  KadecTBy
BO3MOXXHOCTEN, KOTOPbIE rOPOA MOXET MNPeanoXutb, Mbl BMOSIHE Pa3BUTLIN
3anagHbln ropof, a Mo BO3MOXHOCTAM, MO MNPUOBLINBHOCTM U MO YPOBHKO
N3OEPXKEK Mbl ele HaxoaAMMCsl B 30HE pa3BMBaOLWMXCA PbIHKOB, NpeaoCcTaBnas
OYeHb 6onblMe W, MHE KaXeTCsl, OYEeHb WHTEPEeCHble BO3MOXHOCTU Afis
OusHeca.

OnUCOH, S COrnaceH C MNOCTaHOBKOM 3adadn. be3 HopmanbHOW KpeaTUBHOM
cpenbl, 6e3 Toro, YToObl B ropoae 661510 KOMGOPTHO NOASAM, KOTOPbIE NMPUBbLIKNN
BCero obmBaTbCa camMu, KOTOpPbIE ULLYT, NPOU3BOAAT HOBbIE NOEW, AaNbHENLLEE
3KOHOMMYECKOE pa3BUTME MMUPOBbLIX FOPOAOB HEBO3MOXHO. MockBa Oyger

aenatb MakCcMMymMm, 4ToObl 3TO o6ecneymnTb.

A. Smale:

Thank you very much for that. | think, as we go into a more general discussion, it
is quite interesting to take up the point of taxes and the dirty word ‘money’.
Because one of the things that really affects how our city develops and what kind
of people it attracts is whether or not it has affordable property. Again, | go back
to the city that | live in now, Berlin, where we have an apartment admittedly way
too big for two people, which is colossal and costs at least EUR 1,000 less per
month than a smaller apartment did in Paris. And that helps to explain a lot of

why people are finding Berlin a great place to come, because they can live in a



spacious way that they absolutely cannot afford to do elsewhere. If | think of what
has happened to Moscow prices in the last 10 or 15 years, it is unimaginable that
a small, centre-city apartment that you have known for many years becomes
something incredibly valuable. The same applies to your point about
Johannesburg.

| guess one question for the round is, is there a way to sort of keep an eye on
property prices? Is there a way to guide things so that you are consciously
attracting people who can bring something new, who are not necessarily high
earners, particularly when they start out?

And the second question | would like for us to mull over a little bit: | think we all
agreed, mega cities are developing incredibly fast in Asia, and although all of us
have undoubtedly visited or even lived in Asia, we do not have an Asian at the
table. Are there different expectations, for instance? | mean, we are all saying
that we need culture, we need this creativity, but maybe that is not such a
tremendously huge priority for the peasant who has moved in from Chinese
farmland to Shanghai. In which case, what are the priorities? | wonder how
people see their city there. | mean, there is such a striking contrast between the
amazing hotels in the business centre, and when you look over to the remaining
part of Old Shanghai; and then you go over to Old Shanghai and you look across
the river to the hotels, and you wonder how it is possible that this is in the same
universe, and that all these things have been built in the last 10 years. It has
grown unbelievably. | do not know who would like to take up this theme now.

Maybe, Joe, you would like to start off?

J. Macri:

Sure. | would probably make a comment on the second question around mega
cities. In fact, although there is strong growth in Asian cities, we do have two
mega cities in Europe. Actually, Moscow is one of them. So that is well

understood from a research point of view. | am mostly not involved with Asia, but



| speak to my colleagues in Asia, and we discuss what is happening in cities
across their region as well as what is happening across Europe and the Middle
East. The themes are actually still the same in my experience. You could really
break them down into two areas. The first is the more typical governmental
thinking around what | think we have touched on, but to summarize: the health
system in the city is critically important; the education system; the public safety
system. Central government behind those three is more about value for money
than it is necessarily citizen-based. But those three or four things are very, very
common. And then the second category is more infrastructural, which again |
think we have touched on, but it concerns transportation.

One that we have not really touched on yet is energy, which is a huge topic for
many cities. For example, in Paris, we are involved in their first smart grid
initiative. It is called IssyGrid. This is still a pilot in just one district of Paris, but it
IS giving citizens control with technology, and what they have done there is that
they can monitor their energy usage in real time, citizens as well as businesses,

and what they have shown in the initial trials is about a 20% savings in energy.

A. Smale:

Just because people can see what they are using as they are using it.

J. Macri:

They can see when their devices have been turned on, and just really
understand. That is really important because of something that we have
assumed but is worth saying: as we know, about 70% to 80% of the gross
domestic product is produced by cities on a global scale. About 80% of energy is
consumed in cities. | think energy consumption is a big, big issue, and then there
Is the social impact of that, which can be quite negative, as was experienced in
some cities that have just grown too fast, especially some of the cities in China.

There, for example, | heard one executive say that we need to send people into



that particular city for two weeks and have them do some work, then get back out
and get some clean oxygen for a couple of weeks, then get better again and go
back in. It was an interesting comment. This energy question is a huge one as
well. So | would say there are themes in common with the mega cities between

Asia and Europe. | defer to the others to see what they say.

A. Smale:
Mark?

M. Otty:

Alison, | need to answer the first question. But before | do that, just one reflection
as | listened to the conversation we just had this morning. Now all of us have
spoken about significant improvement, and as | sat listening to that and thought
about the cities that | visit, just in the time that | have been visiting many of these
cities, the reality is that there has been enormous improvement in many of the
cities around the world. | do not know that | have ever thought as much as maybe
| should have thought about that, but that is something that is actually very
encouraging, that all of us have lived in or had real experience of cities that have
seen significant improvement for their citizens. This is at a time when there has
been a lot of negativity around major cities, and | wonder whether that is
altogether fair, because there has been some real improvement.

To my first point around cost and what can be done to manage the costs. You
are absolutely right; I mean, in many of these cities, we have enormous
increases in property costs, lots of talk about bubbles and what have you. I think
it is very, very tricky for governments, regulators, and city authorities to introduce
mechanisms to control pricing. | mentioned earlier that | lived in Toronto, and
when we lived in Toronto in the mid-1990s, there was rent control. The result of
that rent control was that there was very, very little property development going

on. So actually all the rent control did was make the problem significantly worse.



People were not prepared to invest in buildings, because they could not get a
decent return on the investment. | think what would be the best response, the
most important response, is provision. And it comes back to the economic
equation of supply and demand. | think that is the thing that governments and city
regulators really need to focus on: How do we ensure an adequate supply of

housing? That is probably the most effective mechanism for managing cost.

A. Smale:

Thank you. | think adequate housing is obviously one of the reasons that people
seek out a city as well. But it is very, very difficult, for example, in Moscow, to
keep up with enough building. | have watched Moscow grow for the last 30 years
or so, and it has grown significantly, and it has changed also from a city that was
the capital of a Communist country with a controlled economy into the capital of a
space that is scrambling and full of energy and specific problems, about which |
will ask you in a minute. | was just wondering if David wanted to make a

comment.

D. La Rose:

Sure. Yes, | can give you the example of Asia. | was in Shanghai for seven
years, and prior to that in Japan, in Tokyo for four years. You could not find two
cities that were more diametrically opposed to each other. You have got Tokyo,
which is efficient and clean, with a group of citizens that are interested only in
their neighbour and their neighbours’ comfort. There is this concept of being
polite. In the chaos of Shanghai, which has significant air quality issues and has
transportation congestion, it is all about how do | get in front of the next person?
At the same time, people will ask me, well, where would you prefer to live? And |
had two small children, so air quality is an issue. Education, to pick up on your
point, Mark, was a big question. The education in China for an expat was far

better than it was in Tokyo, and in fact, better than what | have experienced so



far in my short period of time in Europe, in the example of Prague. But back to
your point, | think the other element is — what is driving people to come to
Shanghai? At least 30% of the population that is in Shanghai were not born
there, so they are coming for prosperity. They are coming to get ahead.

And you know, even picking up on Charles’ other point here around possibility,
you know, this can-do attitude; | think it links back to your point, Joe, around
investment, and making it easy for organizations to be able to start and therefore
attract people, but also keep people employed. The mayor of Beijing is a great
example. The mayor of Beijing used to have three numbers in his office: 36, 35,
and 6. These were the number of days it took to start a small business in Beijing,
Shanghai, and Singapore. So, he was interested in building efficiencies for small
businesses to get going, and to then attract people. | have not spent enough time
in Europe to give a valid point of view on that, but | think in Asia it is around

prosperity. People are driven to cities for prosperity.

A. Smale:

Yes, it is self-improvement, translated into money. Now | have a slightly
differently question for Maxim. | hate to dwell on this point, but one of the things
that Moscow really is infamous for is its traffic jams. | am wondering if you can
speak a little bit about how Moscow is trying to cope with that. In London, for
instance, traffic is also bad, but it is also a city where the core of the city has
incredibly narrow streets and it is very, very old. One way that it has dealt with
this is to make it extremely expensive to drive a private car in the centre of
London, and that really did cut down the traffic. | think there is an argument in
Moscow that you have had traffic experts in, and you keep making it easier for
cars to be used. It is not necessarily easy to move around the city with any other
form of transport, so you end up with all forms of transport being clogged. Could

you talk a little bit about what Moscow is doing to solve this?



M. PewieTHUKOB:

ONUCOH, 9 Aymalo, YTO Mbl HA MeXAyHapOAHOM YpPOBHE Mano pacckasbiBaem O
ToM, Kakne ycunma MockBa npeanpuHumaeT gnga 6opbbbl ¢ npobkamun. Mbl He
n3obpetaem cOBGCTBEHHbIN Berocunen: Mbl 6epem nydwive MexgyHapoAHble
NpakTMKn, B TOM 4vncne onbIT JloHgoHa. B npownom rogy B ueHTpe Mocksbl
BBeAEeHa nraTHasi napkoBka, 9To Obin Gonbwon war Bnepea. Cenyac ectb
AaHHble, YTO CKOPOCTb ABWXEeHUs no ueHTpy Bblpocria Ha 20%. OTHoweHne K
undpam pasHoe, HO BCe, KTO 3a pyfieM, OTMeYatoT, YTO B LEeHTpe cTano npole

e3anThb.

A. Smale:

Sorry, so it was literally just raising the cost of parking that made that difference?

M. PelwieTHUKOB:

CtoumocTb napkoBkn coctasnsieT 80 pybnen B yac, 3aBUCUT OT BpEMEHU. Mbl
NCXOOUNN U3 CPedHUX €eBPONencKMX UeH, OPUEeHTUPOBANIMCb Ha  HUX.
BesycrnoBHO, eCTb cepbesHble NbroTbl AN Pe3nOeHTOB, AN TeX, KTO XUBET B
LeHTpe. OTO KpanHe ahdEeKTMBHbLIN LWar, HO OH AenaeTcsa He cam no cebe, OH
yBS3aH C [OPYrMMW HawWMMKU Mepamu, B MNepBYKD o4vepedb MO pPasBUTUIO
obulecTBeHHOro TpaHcnopta. Y Hac ectb 6Gonbwas nporpamma Mo
cTpouTenbCcTBy MeTpo: K 2025 rogy MeTpo BblpacteT B nontopa pasa. Mol
ocyuiectBnsieM OOyCTPOMCTBO BblAEMEHHbIX Mofnoc And  obLeCTBEHHOro
TpaHcnopTa, 3aKynky HOBOro MOABWXHOIO  cocTaBa, npucnocobneHne
Xernes3HOOOPOXHbIX MyTeun, Xere3HOLOPOXHOM WHMPaCTPYKTypbl Ond uenewn
BHYTPUIropoaCKOro nepensmxkeHus. BnoxeHna B 3T npoekTbl 6becnpeueaeHTHbI.
C oHOM CTOPOHBI, Mbl paccYnTbiBAEM NOBLICUTL KOMOPTHOCTb OOLLLECTBEHHOIO
TpaHcnopTa: ropof NpoJormkaeT AOTUPOBaTh OOLLECTBEHHbLIA TPAHCMOPT, Kak U
Be3ge B EBpone. C gpyron CTOpPOHbI, Mbl OCyLleCcTBNsem Oonee XecTtkoe U

rpamMoTHOE perynmpoBaHue TPaHCNOPTHOrO ABWXKeHund. HapaboTtku [IBM u



Microsoft, koTopble NPUMEHSIOT KONMern n3 Apyrnx MMpPoBbIX rOPOAOB, Mbl TOXE
npuMeHsieM u BHegpsieM. Mbl MOeM CO CBOENl CKOPOCTbIO, Y4YuTbiBas, Kak
MEHSIeTCS TpaHCMNOPTHOE MOBedeHMe, KaK MOCKBMYM MNOAAEPXKMBAOT MU
NPUHUMAOT 3TM U3MEeHeHus. A He ckaszan Obl, 4YTO Mbl BblAyMblBaem
coGCTBEHHbI MyTb. HeT, Mbl MpocTo BHeapsieM Bce fydlee, 4TO eCTb B

MUPOBOW MNPaKTUKE.

A. Smale:

Thank you. Do you want to make a comment?

J. Macri:

Yes, | just want to jump in on the point that Maxim was making. There is
absolutely the need for cities to build out infrastructure, which is | think where you
were going, as well as the cost associated with it. Again, | think there is a role
that technology can play to empower the citizen to help alleviate the problem.
The problem is not unique to Moscow. | have driven in many cities, as | said, and
there have been a couple of others where | have had some other experiences —
trust me. | would just like to give a couple of examples.

Firstly, how do we enable workers to be more mobile and not have to go into the
office at nine o’clock in the morning and not have to leave the office at whatever
time in the afternoon? How do we use communications and collaboration
technologies? We have got those technologies, other companies have got those
technologies, so | am talking generically about these communication and
collaboration technologies using very low-cost webcams that are high definition. |
conduct at least a third of my meetings on link using high-definition video. My
team is spread across the region. | spend about 40% of my time travelling; of
course you have to meet customers. But we have moved all of our internal
meetings, barring a couple, to all be on link. That is one example. | think we can

encourage business and citizens to change their behaviour.



The second is the real-time monitoring. This again is this theme of big data and
turning more data into insight. There are many apps, but there is one that we
have worked in partnership with called Inrix. It plugs into open data, so you can
just look on your mobile phone, on your tablet, or your PC, and you can see in
real time what is happening on that street that you mean to go on. Also, if you
project out half an hour later or an hour later, based on historical data and trend
analysis, it will tell you when that traffic will die down. These are two really, really
interesting examples of how technology can help. Of course, the city of Moscow
and other cities have to continue building infrastructure, but | do think the role of

technology can help smooth out the demand.

A. Smale:

Anybody can jump in to answer this: is that something that can also apply to a
city like, say, Nairobi, which | have been thinking of as a city that is relatively
wealthy in Africa but does not have a really organized infrastructure, and has
kind of a scenic quality to it that may make it difficult to organize mass transport,
but most of all does not have access to a lot of that technology? Is there going to

be a useful thing that IBM, Microsoft, and others can do for this city?

J. Macri:

This may prove my point, because | was actually in Nairobi two weeks ago — and
then | will let the others speak. What they are doing there in that country and in
other parts of Africa is using what is called the TV white space. There are unused
bandwidths in TV that are now being opened up by the communications
regulators to enable technology companies to provide services, and we are

actually involved in a pilot in Nairobi on this very topic.

A. Smale:

How did | know? Mark?



M. Otty:

Yes, | think there is no doubt that the technology in cities like Nairobi can play a
huge role, and though perhaps we are not seeing it to the same extent in the
area of what Joe was talking about in terms of work practices, we are seeing
some leapfrogging as a consequence of technology in Africa. Certainly if you are
looking at banking via mobile phones, we are seeing in some parts of Africa a far
higher proportion of usage than anywhere else in the world. But | think there is a
base infrastructure that is required, and so if | think about cities like Lagos that |
have to, in some respects unfortunately, visit from time to time, the infrastructure
IS so poor that | suspect that even technology is not going to provide all of the
solution. Roads and other forms of public transport are going to have to be
improved in some of those large cities. There is going to need to be an

investment if they are going to take their rightful place on the world stage.

D. La Rose:

| totally agree with that. | think that there is a base level of infrastructure that has
to be in place, be it bandwidth in terms of connectivity or be it base infrastructure.
One example is Beijing, for the concept of how restrictions only work so far. In
Beijing, they had a similar type of transport issue. There was concern around the
Olympic time frame in particular, and they wanted to move to a situation where
they could reduce the number of cars on the road. One of the strategies they
took was to use odd and even licence plates for particular days. So on Monday,
Wednesday, and Friday, cars with plates with odd numbers could come in, and
vice versa on Tuesdays and Thursdays. What the middle class of China did was
to buy a second car. So they significantly increased the number of cars on the
road. Then there is the concept of base infrastructure around the rail network. |
will give you my own example. Prague, you know, is a small city, but highly

efficient in terms of the way it moves people around: tram and rail, cheap,



efficient, and there is no congestion on the road. | mean, it is a small city,
obviously not comparable to Moscow or anything we are talking about, but it is an

example of very efficiently moving people around.

A. Smale:

Yes, and it is also an example of something that was built up during the
Communist regime which was precisely engineered by the Czechs and Russians
together, and therefore actually an example of how two talented groups of people

got together, had a goal, and achieved it.

M. PelleTHUKOB:

Konnern, npumep [lparm — rpamMoTHoe perynupoBaHne. Tam ecTb
OrpaHNYnUTENbHbIE MEPbI: HE TaKk MHOIO NapKOBOK B LIEHTPE, 4OCTAaTOYHO Aoporas
NapKoBKa, MO3TOMY €CTb CMPOC Ha OBLECTBEHHbIN TPaHCMNOPT.

A paccyxpato Kak 9KOHOMMUCT M XO4Yy NMOAYEPKHYTb, YTO TEXHOMOMMU BaXKHbl, HO
BaXKHa OKyrnaemocCTb TexHonormrh. Cnpoc Ha TexHOosorMm nosaBnseTcsa Toraa,
Korgqa B OCHOBE — HOpMaribHas 3KOHOMWYECKAsi MOAENb, KOrga HYXHO
KOHTpONUpOBaTb [MOBWXEHWE MO BblAENEHHbIM MOofiocaMm, Torga BO3HMKaAeT
NOTPEOHOCTL B Kamepax, KOTOpble BbIABMAAOT HapywmTenen, BbiNUCbIBaeT
wrpadp n Tak panee. Korga nosiBNsieTcss HeobGXOo4MMOCTb perynmpoBaHus
NapKoOBKK, MNOSABMSIETCSA HEOOXOAMMOCTb B MapkomaTax u Tak ganee. Cnpoc Ha
rPaMoOTHOE perynupoBaHMe TpaHCchopTa MNosBASETCHA, KOrga HayvMHaelb
cpaBHMBaTb. HY)XHO pelnTb TpaHCNOPTHY npobremy, a 4YTto And 3Toro Aenatb:
CTPOUTb HOBbIE OOPOrM UNU npunaratb ynpasrieH4yeckne ycunma? onydaetcs,
YTO WHBECTMUMW B T[paMOTHOE perynupoBaHMe W opraHuMsauuio paboThbl
TpaHcnopTa Ans Hac cenyac 3a4vactyo 6onee adpPeKTUBHbI, YeM MHBECTULUN B
CTPOUTENBCTBO HOBLIX 4OPOr, 0OCOBGEHHO B LIEHTparbHOW YacTu ropoaa, roe ato

NPOCTO HEBO3MOXHO. A npu3biBard K TOMY, 4TO nobble yrnpaBJieH4eCcKue



peweHnd, sBHegpeHune TEXHOMNOMMN OOMKHbI UMETb rPamMoTHYHO 3KOHOMUYECKYHO

OCHOBY.

A. Smale:

Does anyone in the audience have a question? | believe we have some people
with microphones there. | cannot see behind me, so shout. Okay, if not, then we
will continue to explore our own questions. | would like to go back a little bit to the
guestion of education. | think it might be, for instance, that yes, a lot of people are
coming to London to seek out mostly the private system. Lots of other places do
not have that feeling, but | do think that one of the aspects of people moving to
cities is that they expect that their children will not live what they might think of as
the old, poor, rural life that also did not include education, because it just was not
there. What are other things that your companies, or, Maxim, the Moscow

authorities, can do to encourage good education in cities? Mark?

M. Otty:

| think there is a topic generally that we have not spent a lot of time on but is
really important. That is the role of business in supporting development in
communities generally. | think it is becoming a far more important role, but also a
role that is expected by communities and societies.

In the context of education, just to focus on that, Ernst & Young, like many
organizations, is very, very involved. In fact, we have three pillars to our
responsibilities around our communities, and one of those is education. It varies
by market. So, for example, in India, we are very involved in a program of
providing education to young women who otherwise would not have an
opportunity for education as a consequence of their status in life. Interestingly,
with both Joe and David at the table from technology companies, this program is
very technologically based. It is in some respects provided in classrooms but

very often not provided in classrooms. What we are doing is providing web-based



learning, and alongside that we are providing mentoring to teachers. We do that
across Africa, where all of our partners and senior staff are involved in providing
mentoring to students and to teachers, at both the school and the university
training level.

Then in major cities like London, we are involved in some inner-city education,
and not private education, since you mentioned it, Alison. We see that in many,
many cities around the world education is taking place in classes that are far too
large with teachers that are poorly equipped for the task. We have our people
going in and actually mentoring the teachers and the students. So, | think it is
something that all of us as business leaders should be involved in, and | think

actually the business community generally speaking is doing a really good job.

A. Smale:

Yes, | know. | think we are all aware, too, that in cities like London or New York
or many others that we could name, there is this incredible gap between the kind
of education that frankly we expect for our children and the kind of education that
Is being offered to recent immigrant arrivals or people who have traditionally

been at the bottom of the social ladder. Joe?

J. Macri:

Yes, | just want to give two examples, and they are technology examples again,
because that is the industry we are in. The first concerns how we can empower
young people around the world to leverage technology and just use technology.
We have made a commitment as a company to train 300 million young people.
We have done 100 million in our first year. In Russia, our target is 1.7 million
young people. | know other companies are doing similar things, but we are
absolutely committed to this, at the grassroots level. We have this initiative in
Russia called IT for Youth as part of that. But then there is a second side, which

is how do you take broad training and go after innovation, meaning taking



science, technology, engineering, and math students and getting them to
innovate. We have a global competition called Imagine Cup. Basically we get
students from universities to compete on a global stage, including a very strong
team from Russia last year as well; they compete and get a prize. So we work to
get the technology grassroots going, to get innovation going, and then we go
after the most important ‘STEM’, as we call it, science, technology, engineering,
and math students, to really get them focused on innovation. We do stuff after

that to then help nurture startups, but in education that is our key focus.

A. Smale:

David?

D. La Rose:

From an education perspective, the thing that we are most involved in is the
provision of education to citizens through the interconnection of public services. If
| go back to the example of Rio de Janeiro, a number of the schools, both private
and public, are connected into safety systems. So rather than the educational
element of it, this is getting students to and from their schools safely. That was a
significant element of the control centre that was developed around not just local
students, but international students. As expats living in cities that are not
necessarily as safe as our home cities, we are very concerned about how to get
the children there. There is a whole element around providing parents, through
mobile devices, access to where their students are at any point in time, and how

to actually get them to the institution in a safe environment. That is one area.

A. Smale:

And it is a very important one. Maxim?

M. PeweTHUKOB:



B cucteme pasrpaHuyeHna MosTHOMOYMI, KOTOpble OeNCTBYHOT B Poccumnckomn
denepaunn, ropoa otTBevaeT 3a cpeaHee obuiee obpasoBaHne — He BbICLUEE, a
WKorbHoe. PaboTta no aToMy HanpaBrieHUIO SBRSETCA NPUoOpUTETOM ANS Hac.
durHaHCMpoBaHMe KON yBenuuunoch 3a Tpu roga Ha 60%. Mbl gononHUTESNbHO
BMOXWUnu B cuctemy obuiero obpasosaHms 100 munnunapgoB pyonen, nodtn Tpu
Munnuapga gonnapos. bornee Toro, cMeHunca cam npuHUMn oMHaHCUPOBAHUS:
Mbl nepewnu K nogyweBomMy duHaHcupoBaHuio. LLkona nonyyaeTr AeHbrn B
3aBUCMMOCTM OT TOro, CKOMbKO AeTuwek Tyaa xogut. OgHoBpeMeHHO Obino
NPOBEAEHO  YKPYMHEHMe LWKon, K 3dEeKTUBHbIM  yYpexaeHUsm  Obinu
npucoeguHeHbl MeHee adpdeKTUBHbIE. YKPYMHMB, Mbl COKPaATUIIM YUCMO eOuHuL,
B ynpaBneHun, n cenvac LIKOMbl — 3TO LOCTATOYHO KPYMHbIE€ OpraHum3auumn c
9KOHOMWYECKON TOYKM 3PEHUS, KOTOPblEe MOryT MO3BONUTbL cebe ahPeKTUBHbLIN
MeHe)KMEeHT. OTO KacaeTcsl OpraHM3auUmMOHHbIX OCHOB.

Mbl pacwwupunu ydactue pogmtenen B obpasoBaTtesibHOM npouecce, co3fanu
ycrnoBus Ons  KOHKypeHuun. Mbl roBopunu npo MNOCTPOeHWEe B ropoge
KOHKYPEHTHOM 3KOHOMUKMW: KOHKYPEHLNS OOSMKHA NPOHM3bIBaTh BCE, B TOM YuUCne
coumanbHyto cepy. Cenyac y pebeHka 3HauuTenbHO Bonblle BO3MOXHOCTEN
BblOpaTb LWIKONy, Yy poauTenenm 3HaduTenbHO ©Oonblie BO3MOXHOCTEN
NPOKOHTpPONMpOBaTb  kKayecTBo  obyyeHusi. [lpousowna  onpepeneHHas
aeueHTpanusaumsa cuctembol. Mbl BugMm: pedopma gaet apdekTbl B KavyecTse
obGpa3oBaHus, B YMCne onuMnuag, B nokasatensx rocygapCTBEHHbIX 3K3aMeHOB
N Tak pganee.

Uto ewe Mbl cuMTtaem BaxHbIM? Mbl cumTaem BaxHbiM npu obecneyeHun
3PPEKTUBHOM  rOCYAapCTBEHHOM  CUCTEMbl  OAHOBPEMEHHO  pa3BuMBaTb
AOMNOJSTHSAIOLLYIO ee YacTHYK cuctemy obpasoBaHus. 3a nocrnegHue gBa roga Mol
npeaoctaBunm GmM3Hecy MHOro OObEKTOB HEABMXXMMOCTWU B NbrOTHYIHO apeHay,
4yTO6bl BM3HEC, BNOXMB Tyaa CpeacTsa, OpraHM3oBan LWKOMbl, AeTCKMe cagbl Unn
elwje 4to-To. ATO XOpoLlas BO3MOXHOCTb, B TOM 4ucne Ans rocyaapCTBEHHOro

cekTopa: Ternepb OH KOHKYpUpYyeT C 4vacTHbiM. Kygoa npuaoyT OeTULLKU: B



rocy4apCTBEHHbIE LUKOSbl UMW B YacTHble? YacTHble LKOMbl TOXe nosiyvyaroT
onpegeneHHoe uHaHcMpoBaHMe u3 Glogketa. Mbl nogaepxvBaeM YpOBEHb
KOHKYPEHLINN.

KocHycb o6pasoBaTenibHOro npouecca M ero BAWSHUS Ha 3KOHOMMKY. [1ns
ropofa kpavHe BaXHO Hanuyue By30B. B MockBe MUnnmnoH ctygeHToB. Knactep

BY30B Yy HaC OY€EHb LUNPOKUNA.

A. Smale:

You mean students at the level of college education?

M. PeweTHUMKOB:

YpoBHS yHMBepcuTeTa, MOTOMY YTO KOMMeMXW Yy Hac pJawT cpegHee
npodeccuoHanbHoe obpasoBaHue, OTHOcAWeEecs K npegmMeTam BedeHus
ropoga. BysoBckoe obpasoBaHne — 3T0 doefeparnbHbli ypoBeHb. [ns Hac
Ba)XHO KayeCTBO NpenogaBaHusi B 3TUX By3ax, MOTOMY YTO 3TO OCHOBA HalLEW

OyayLien 3KOHOMUKN.

A. Smale:

| think that we can sum up now. In a way that is a very good point to sum up with,
because what we have been talking about here is the development of the
individual in the biggest space that people can live in, which is a mega city. How
do we combine commercial and personal interests and those of the society at
large, and also, especially, how can we bring technology in or out, expand it to
meet the growing needs of people in mega cities? | am not sure that we actually
identified, you know, points one, two, three, and four, how can business respond,
how can people run mega cities better, what makes them successful engines of
global growth. But | hope that we did have a stimulating conversation for you and
for the audience. | would like to thank you really very much for bringing your

expertise to bear so profoundly on this conversation. | hope that the organizers of



the Forum continue to pay attention to these issues in future, because what kind
of cities are we making, actually, will determine if there is a successful St.
Petersburg Forum in five or ten years. Thank you very much to all of you. A
round of applause, please, for the panellists.



